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URFKHVWHU��������WKH�UHQDLVVDQFH�SODQ
D�9LVLRQ�DQG�3URJUDP�IRU�5RFKHVWHU��1HZ�<RUN���D���VW�&HQWXU\�&RPPXQLW\

§7KLV�LV�285�&,7<���DQG�LW�LV�285�)8785(�WKDW�ZH�KDYH�EHHQ�HQWUXVWHG�ZLWK�

:KDW�ZLOO�LW�WDNH�WR�PDNH�VXUH�ZH�VRZ�D�VXFFHVVIXO�IXWXUH�IRU�RXU�FLW\"

:KDW�ZLOO�LW�WDNH�WR�HQVXUH�WKDW�5RFKHVWHU�EHFRPHV�D�5(1$,66$1&(�&,7<"
:KDW�ZLOO�LW�WDNH�WR�HQVXUH�WKDW�ZH�KDYH�D�5(1$,66$1&(�2)�5(63216,%,/,7<�

D�5(1$,66$1&(�2)�23325781,7<�
D�5(1$,66$1&(�2)�&20081,7<"

,W�ZLOO�WDNH�FRPPLWPHQW�
,W�ZLOO�WDNH�FRQVLVWHQF\�

,W�ZLOO�WDNH�FROOHFWLYH�UHVSRQVLELOLW\�
,W�ZLOO�WDNH�FRXUDJH�

,W�ZLOO�WDNH�DOO�RI�XV��ZRUNLQJ�WRJHWKHU�WRZDUG�WKH�FRPPRQ�JRDO�RI
PDNLQJ�5RFKHVWHU�D�GHVLUDEOH�FLW\�IRU�HYHU\RQH�ZKR�OLYHV��ZRUNV�RU�YLVLWV�KHUH�

,W�ZLOO�WDNH�1(,*+%256�%8,/',1*�1(,*+%25+22'6��
,W�ZLOO�WDNH�&,7,=(16�%8,/',1*�&20081,7<��

2XU�ZRUN�ZLOO�EH�GRQH�ZKHQ�WKH�&LW\�RI�5RFKHVWHU�KDV�UHDFKHG�LWV�IXOO�SRWHQWLDO��
ZKHQ�ZH�DUH�UHFRJQL]HG�DV�WKH�§1XPEHU���0LG�6L]HG�&RPPXQLW\¨�LQ�WKH�FRXQWU\�

ZKHQ�ZH�FRPSHWH�HIIHFWLYHO\�LQ�WKH�ZRUOG�HFRQRP\�
ZKHQ�DOO�RI�RXU�FLWL]HQV�DUH�HQMR\LQJ�WKH�VDPH�KLJK�TXDOLW\�RI�OLIH�

ZKHQ�DOO�RI�RXU�VFKRROV��SURGXFH�VWXGHQWV�WKDW�H[FHO�DFDGHPLFDOO\�
ZKHQ�DOO�SHRSOH�DUH�WUDLQHG�ZLWK�WKH�MRE�VNLOOV�WKH\�QHHG�WR�JDLQ�PHDQLQJIXO�HPSOR\PHQW�

DQG��ZKHQ�DOO�IDPLOLHV�DQG�LQGLYLGXDOV�IHHO�VDIH�LQ�WKHLU�KRPHV��VFKRROV�DQG�LQ�HYHU\�FLW\�QHLJKERUKRRG�

2QO\�WKHQ�FDQ�ZH�DFFXUDWHO\�VWDWH�WKDW�RXU�ODERUV�KDYH�FRPH�WR�IUXLWLRQ�
2QO\�WKHQ�ZLOO�ZH�EH�DEOH�WR�VD\�WKDW�RXU�FRPPXQLW\�KDV�LQGHHG�VRZQ�LWV�VHHGV�ZHOO�

2QO\�WKHQ�ZLOO�ZH�EH�DEOH�WR�VD\�WKDW�5RFKHVWHU�KDV�H[SHULHQFHG�$1�85%$1�5(1$,66$1&(�¨
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,QWURGXFWLRQ ���
���2XU�3ODQQLQJ�3URFHVV��2XU�3ODQªV�)RUPDW

7KHPH�'HYHORSPHQW ��
���$�&LW\�RI�&RPSDVVLRQ�DQG�&DULQJ�������5HVSRQVLELOLW\��
���$�&LW\�RI�(QWUHSUHQHXULDO�6SLULW�������2SSRUWXQLW\
���$�&LW\�RI�5LYHU�9LOODJHV�������&RPPXQLW\�

2XU�&RPPXQLW\�DQG�5HJLRQ��&RQGLWLRQV�DQG�7UHQGV ��

2XU�&RPPXQLW\�9LVLRQ ��

2XU�&RPPXQLW\�3ODQ ���

xx7+(0(�21(���$�5(1$,66$1&(�2)�5(63216,%,/,7< ��
�����7KHPH�9LVLRQ�6WDWHPHQW��7KHPH�'DWD
�����5(1$,66$1&(�&$03$,*16��,QWURGXFWLRQ�3ROLFLHV�*RDOV�6WUDWHJLHV�%HQFKPDUNV�
��������t�,QYROYHG�&LWL]HQV � ���

��������t�(GXFDWLRQDO�([FHOOHQFH ���

��������t�+HDOWK��6DIHW\�DQG�5HVSRQVLELOLW\ ���

��������t�(QYLURQPHQWDO�6WHZDUGVKLS ���

xx7+(0(�7:2���$�5(1$,66$1&(�2)�23325781,7< ��
�����7KHPH�9LVLRQ�6WDWHPHQW��7KHPH�'DWD
�����5(1$,66$1&(�&$03$,*16��,QWURGXFWLRQ�3ROLFLHV�*RDOV�6WUDWHJLHV�%HQFKPDUNV�
��������t�5HJLRQDO�3DUWQHUVKLSV ���

��������t�(FRQRPLF�9LWDOLW\ ���

��������t�4XDOLW\�6HUYLFH ���

��������t�7RXULVP�'HVWLQDWLRQ ���

xx7+(0(�7+5((���$�5(1$,66$1&(�2)�&20081,7< ��
�����7KHPH�9LVLRQ�6WDWHPHQW��7KHPH�'DWD
�����5(1$,66$1&(�&$03$,*16��,QWURGXFWLRQ�3ROLFLHV�*RDOV�6WUDWHJLHV�%HQFKPDUNV�
��������t�9LWDO�8UEDQ�9LOODJHV ���

��������t�&HQWHU�&LW\ ���

��������t�$UWV�DQG�&XOWXUH ��

2XU�3ODQ�,PSOHPHQWDWLRQ�3URFHVV ��

$SSHQGLFHV ��
�����&RXQFLO�0HPEHUV��&RPPLWWHH�0HPEHUV�DQG�6WDII��,QIRUPDWLRQ�6RXUFHV������
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%$&.*5281'
$PRQJ�WKH�PRVW�LPSRUWDQW�SRZHUV�DQG�GXWLHV�JUDQWHG�WR�D�FLW\�DQG�LWV�FLWL]HQV�LV�WKH�UHVSRQVLELOLW\�WR
GHYHORS�DQG�XQGHUWDNH�D�FRPSUHKHQVLYH�SODQ���$�FLW\�FRPSUHKHQVLYH�SODQ�LV�D�PHDQV�WR�SURPRWH�DQG�SURWHFW
WKH�JHQHUDO�KHDOWK��VDIHW\�DQG�ZHOIDUH�RI�WKH�SHRSOH�DQG�WR�OD\�RXW�D�FRXUVH�RI�DFWLRQ�IRU�WKH�IXWXUH�VRFLDO�
SK\VLFDO�DQG�SROLWLFDO�GHYHORSPHQW�RI�WKH�FRPPXQLW\���$�FRPSUHKHQVLYH�SODQ�VHUYHV�DV�WKH�IXQGDPHQWDO
EDVLV�IRU�PDNLQJ�SXEOLF�DQG�SULYDWH�GHFLVLRQV�RQ�ODQG�XVH�UHJXODWLRQ�DQG�GHYHORSPHQW��IXWXUH�LQYHVWPHQW
DQG�WKH�DOORFDWLRQ�RI�FULWLFDO�UHVRXUFHV���6HFWLRQ����$�RI�1HZ�<RUN�6WDWH�*HQHUDO�&LW\�/DZ�GHILQHV�D�FLW\
FRPSUHKHQVLYH�SODQ�DV�

“... the materials, written and/or graphic, including but not limited to maps,
charts, studies, resolutions, reports and other descriptive material that identify
the goals, objectives, principles, guidelines, policies, standards, devices and
instruments for the immediate and long-range protection, enhancement, growth
and development of the city.  The city comprehensive plan shall ... serve as a
basis for land use regulation, infrastructure development and public and private
investment, and any plans which may detail one or more topics of a city
comprehensive plan."

1HZ�<RUN�6WDWH�ODZ�DOVR�SURYLGHV�WKH�IROORZLQJ�H[DPSOHV�RI�ZKDW�D�FLW\�FRPSUHKHQVLYH�SODQ�PD\�FRYHU�

t *RDOV��REMHFWLYHV��SULQFLSOHV��SROLFLHV��DQG�VWDQGDUGV�XSRQ�ZKLFK�SURSRVDOV�IRU�WKH�LPPHGLDWH
DQG�ORQJ�UDQJH�HQKDQFHPHQW��JURZWK�DQG�GHYHORSPHQW�RI�D�FLW\�DUH�EDVHG�

t &RQVLGHUDWLRQ�RI�UHJLRQDO�QHHGV�DQG�WKH�RIILFLDO�SODQV�RI�RWKHU�JRYHUQPHQW�XQLWV�DQG�DJHQFLHV�
t ([LVWLQJ�DQG�SURSRVHG�ORFDWLRQ�DQG�LQWHQVLW\�RI�ODQG�XVHV�
t &RQVLGHUDWLRQ� RI� DJULFXOWXUDO� XVHV�� KLVWRULF� DQG� FXOWXUDO� UHVRXUFHV�� FRDVWDO� DQG� QDWXUDO

UHVRXUFHV�DQG�VHQVLWLYH�HQYLURQPHQWDO�DUHDV�
t &RQVLGHUDWLRQ�RI�SRSXODWLRQ��GHPRJUDSKLF�DQG�VRFLR�HFRQRPLF�WUHQGV�DQG�IXWXUH�SURMHFWLRQV�
t /RFDWLRQ�DQG�W\SHV�RI�WUDQVSRUWDWLRQ�IDFLOLWLHV�
t ([LVWLQJ�DQG�SURSRVHG�ORFDWLRQV�RI�SXEOLF�DQG�SULYDWH�XWLOLWLHV�DQG�LQIUDVWUXFWXUH�

7+(������3/$1
7KH�&LW\�RI�5RFKHVWHU
V�&RPSUHKHQVLYH�0DVWHU�3ODQ�ZDV�ZULWWHQ�DQG�DGRSWHG�LQ��������6LQFH�WKDW�WLPH��WKH
FLW\�DQG�VXUURXQGLQJ�UHJLRQ�KDYH�FKDQJHG�HQRUPRXVO\��DV�KDV�WKH�H[WHUQDO���HQYLURQPHQW��ZLWKLQ�ZKLFK
5RFKHVWHU�H[LVWV���7KH�SODQ�KDV�EHHQ�XSGDWHG�WKURXJK�WKH�\HDUV�RQ�D�SLHFHPHDO�EDVLV�ZLWK�WKH�DGRSWLRQ�RI
QXPHURXV� DPHQGPHQWV�� PDQ\� RI� ZKLFK� ZHUH� EDVHG� RQ� H[WHQVLYH� EXW� YHU\� ORFDOL]HG� SODQQLQJ� VWXGLHV�
+RZHYHU�� WKHUH�KDV�EHHQ�QR�FRPSUHKHQVLYH�DWWHPSW�VLQFH������WR�H[DPLQH�WKH�SUREOHPV�� LVVXHV�DQG

FRQGLWLRQ�RI�WKH�FLW\�DV�D�ZKROH��DQG�WR�WKHQ�SODQ�IRU�LWV�IXWXUH�GHYHORSPHQW�EDVHG�RQ�D�UDWLRQDO�DQG�RQ�
JRLQJ�SODQQLQJ�SURFHVV���,Q�DGGLWLRQ��WKH������SODQ�ZDV�RQO\�DGRSWHG�DV�D�SROLF\�JXLGH��LWV�SURSRVDOV�DQG
UHFRPPHQGDWLRQV�QHYHU�FDUULHG�DQ\�UHDO�ZHLJKW�LQ�WHUPV�RI�WKH�GD\�WR�GD\�GHFLVLRQ�PDNLQJ�SURFHVVHV�RI
WKH�FLW\��

,Q�-XO\�RI�������WKH�FLW\�'HSDUWPHQW�RI�&RPPXQLW\�'HYHORSPHQWªV�%XUHDX�RI�3ODQQLQJ�FRPSOHWHG�D�VWXG\
HQWLWOHG���&LW\�RI�5RFKHVWHU�&RPSUHKHQVLYH�0DVWHU�3ODQ�8SGDWH�3URMHFW����7KLV�VWXG\�ORRNHG�DW�WKH�KLVWRU\�
VWDWXV�DQG�LVVXHV�DVVRFLDWHG�ZLWK�WKH�FLW\
V������&RPSUHKHQVLYH�3ODQ�DQG�LWV�PDQ\�DPHQGPHQWV���,W�DOVR
H[DPLQHG�D�YDULHW\�RI�JHQHULF�SODQQLQJ�SURFHVVHV�DQG�WHFKQLTXHV�DV�ZHOO�DV�VSHFLILF�SODQV�IURP�DURXQG�WKH
FRXQWU\�WKDW�FRXOG�EH�XVHG�DV�PRGHOV�WR�XSGDWH�WKH������SODQ���$V�D�UHVXOW�RI�WKLV�DQDO\VLV��WKH�UHSRUW
UHFRPPHQGHG�WKDW�D�§JUDVV�URRWV¨��QHLJKERUKRRG�EDVHG��VWUDWHJLF�SODQQLQJ�DSSURDFK�EH�XVHG�WR�SUHSDUH
VXFK�D�SODQ�� �7KH� UHSRUW�GHWDLOHG�KRZ�VXFK�DQ�DSSURDFK�FRXOG� LQFRUSRUDWH�WKH� YHU\�EHVW�HOHPHQWV�RI
QHLJKERUKRRG��FRPSUHKHQVLYH�DQG�VWUDWHJLF�SODQQLQJ�

§1(,*+%256�%8,/',1*�1(,*+%25+22'6¨
$V�D�GLUHFW�UHVXOW�RI�WKDW�UHSRUW��WKH�FLW\�UHDOL]HG�WKDW�LW��QHHGHG�WR�VHULRXVO\�DGGUHVV�WKH�LVVXH�RI�LWV
LQFRPSOHWH�DQG�RXWGDWHG�PDVWHU�SODQ��DQG�HPEDUNHG�� LQ�HDUO\�������RQ�D�QHZ�QHLJKERUKRRG�SODQQLQJ
SURFHVV�HQWLWOHG��1HLJKERUV�%XLOGLQJ�1HLJKERUKRRGV��RU�§1%1����7KH�SURFHVV�ZDV�GHVLJQHG�WR�SURGXFH�D�VHULHV
RI�QHLJKERUKRRG�YLVLRQ�VWDWHPHQWV��JRDOV�DQG�DFWLRQ�VWHSV�WKDW�ZRXOG�KHOS�JXLGH�WKH�FLW\
V�IXWXUH�DQG�ZRXOG
XOWLPDWHO\�EH�LQFRUSRUDWHG�LQWR�D�QHZ�FLW\�FRPSUHKHQVLYH�SODQ���$V�D�SDUW�RI�1%1��WKH�FLW\�ZDV�GLYLGHG�LQWR
WHQ�SODQQLQJ�VHFWRUV���DV�VKRZQ�EHORZ��DQG�FLWL]HQ�UXQ�SODQQLQJ�FRPPLWWHHV�ZHUH�IRUPHG�LQ�HDFK�VHFWRU�
8OWLPDWHO\��RYHU�IRXU�KXQGUHG�FLWL]HQV�EHFDPH�LQYROYHG�LQ�D�WZR�\HDU�ORQJ�SURFHVV���:LWK�DVVLVWDQFH�IURP
FLW\�SODQQLQJ�VWDII��DOO�WHQ�VHFWRUV�FRPSOHWHG�WKHLU�DFWLRQ�SODQV�GXULQJ�WKH�)DOO�RI������

7HQ�1%1�3ODQQLQJ�6HFWRUV
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7+(�&2035(+(16,9(�3/$1�83'$7(�352&(66
,W�ZDV�FOHDUO\�LQWHQGHG��IURP�WKH�EHJLQQLQJ��WKDW�WKH�1%1�6HFWRU�3ODQV�ZRXOG�IRUP�WKH�EDVLV�RI�D�QHZ�FLW\
FRPSUHKHQVLYH� SODQ�� � $� FLW\� WDVN� IRUFH� ZDV� RUJDQL]HG� WR� LGHQWLI\� H[DFWO\� KRZ� WKRVH� SODQV� FRXOG� EH
LQFRUSRUDWHG�LQWR�D�ODUJHU�FLW\�ZLGH�FRPSUHKHQVLYH�SODQ���$�SURFHVV�ZDV�GHYHORSHG�WKDW�ZDV�EDVHG�RQ�WKH
%XUHDX�RI�3ODQQLQJªV�RULJLQDO������UHSRUW��WKDW�PLUURUHG�WKH�SURFHVV�XVHG�LQ�1%1�DQG�WKDW�SURYLGHG�D�ZD\
WR�H[DPLQH�1%1�UHFRPPHQGDWLRQV�IURP�D�FLW\�ZLGH�SHUVSHFWLYH���7KH�&LW\�RI�5RFKHVWHU��LQ�FRQMXQFWLRQ�ZLWK
LWV�UHVLGHQWV��LQVWLWXWLRQV�DQG�EXVLQHVV�FRPPXQLW\��EHJDQ�WKDW�SURFHVV�LQ�WKH�)DOO�RI��������:RUNLQJ
WRJHWKHU�WKURXJKRXW�WKH�SURFHVV��WKHVH�JURXSV�LQWHQGHG�WR�DFFRPSOLVK�WKH�IROORZLQJ�GHVLUHG�HQG�VWDWH�

t $�FLW\�ZKHUH�D�VKDUHG�YLVLRQ�RI�WKH�IXWXUH�JXLGHV�WKH�WRXJK�FKRLFHV�ZKLFK�PXVW�EH�PDGH�LQ�WKH
IDFH�RI�D�UDSLGO\�FKDQJLQJ�ZRUOG�

t $�FLW\�ZKHUH�GHFLVLRQ�PDNHUV�DQG�WKH�SXEOLF�KDYH�FROODERUDWHG�LQ�HVWDEOLVKLQJ�SROLFLHV��SURJUDPV
DQG�DFWLRQV�WR�UHDFK�WKH�9LVLRQ�

t $�FLW\�ZKHUH�IHHGEDFN�RQ�UHVXOWV�KHOSV�WR�GHWHUPLQH�ZKHUH�WR�DOORFDWH�IXWXUH�SXEOLF�DQG�SULYDWH
IXQGV�DQG�IRUPV�D�EDVLV�IRU�HIIHFWLYH�YROXQWDU\�FRPPXQLW\�DFWLRQ�

5HDFKLQJ�WKLV�GHVLUHG�HQG�VWDWH�ZRXOG�UHTXLUH�VRPH�IXQGDPHQWDO�FKDQJHV�LQ�WKH�ZD\�WKH�FLW\�DSSURDFKHG
LWªV�IXWXUH���7KHVH�VKLIWV�LQFOXGHG�

t 'HYHORSLQJ�D�VKDUHG�YLVLRQ�IRU�RXU�FLW\ªV�QHZ�GLUHFWLRQ�
t 'HYHORSLQJ�GHVLUDEOH�RXWFRPHV�DQG�D�V\VWHP�IRU�VHWWLQJ�PHDVXUDEOH�EHQFKPDUNV�DQG�WUDFNLQJ

SURJUHVV�WRZDUG�WKHP�
t 5HVWUXFWXULQJ�RXU�GHFLVLRQ�PDNLQJ�SURFHVVHV�WR�EH�UHVXOWV�IRFXVHG�DQG�WR�IXOO\�LQYROYH�WKH

FRPPXQLW\�LQ�JRDO�VHWWLQJ�DQG�LPSOHPHQWDWLRQ�

$V�D�UHVXOW�RI�WKH�WDVN�IRUFH�ZRUN��QLQH�SULQFLSOHV�ZHUH�DOVR�LGHQWLILHG�WKDW�ZRXOG�JXLGH�WKH�QDWXUH��FRQWHQW
DQG�VFRSH�RI�D�QHZ�FRPSUHKHQVLYH�SODQ���7KHVH�SULQFLSOHV�LQFOXGHG�

t��%(<21'�/$1'�86( 7KH�SODQ�VKRXOG�LQFOXGH�LVVXHV�RU�HOHPHQWV�RWKHU�WKDQ
ODQG�XVH�DQG�]RQLQJ�

t��675$7(*,& 7KH�SODQ�VKRXOG�EH�VWUDWHJLF� LQ�QDWXUH�DQG�GHDO�ZLWK
FULWLFDO�LVVXHV�ZLWKLQ�WKH�FRQWH[W�RI�ILVFDO�UHDOLWLHV�

t��1(,*+%25+22'�3/$11,1* 7KH�1%1�6HFWRU�$FWLRQ�3ODQV�VKRXOG�EH�LQWHJUDWHG�LQWR
WKH�QHZ�FLW\�FRPSUHKHQVLYH�SODQ�LQ�D�ZD\�WKDW�UHIOHFWV
D�FLW\ZLGH�SHUVSHFWLYH�DQG�JXLGHV�VHFWRU�DQG�FLW\ZLGH
GHFLVLRQ�PDNLQJ�

t��/$5*(5�&217(;7 7KH�SODQ�VKRXOG� UHFRJQL]H�DQG�DGGUHVV�WKH� �H[WHUQDO
HQYLURQPHQW��ZLWKLQ�ZKLFK�WKH�FLW\�RSHUDWHV�DQG�H[LVWV
LQFOXGLQJ�WKH�FLW\
V�UROH�LQ�WKH�VXUURXQGLQJ�FRPPXQLW\�

t��&,7<�7$;�%$6( 7KH� SODQ� VKRXOG� IRVWHU� WKH� SUHVHUYDWLRQ� DQG

HQKDQFHPHQW�RI�WKH�FLW\
V��WD[�EDVH�
t��(&2120,&�*52:7+ 7KH� SODQ� VKRXOG� IRVWHU� DQ� HQYLURQPHQW� FRQGXFLYH� WR

EXVLQHVV�JURZWK��MRE�FUHDWLRQ�DQG�FDSLWDO�LQYHVWPHQW�LQ
WKH�FRPPXQLW\�

t��(9$/8$7,21 7KH� SODQ� VKRXOG� SURYLGH� D� PHDQV� E\� ZKLFK� ZH� FDQ
GHWHUPLQH� KRZ� ZHOO� ZH� DUH� GRLQJ� LQ� WHUPV� RI
LPSOHPHQWDWLRQ�

t��5(1(:$%/( 7KH�SODQ�VKRXOG�KDYH�D�EXLOW�LQ�XSGDWH�SURFHVV�
t��)/(;,%,/,7< 7KH�SODQ�VKRXOG�LQFRUSRUDWH�IOH[LELOLW\�DQG�DFNQRZOHGJH

WKH�QHHG�IRU�IXWXUH�PRGLILFDWLRQ�DQG�LQWHUSUHWDWLRQ���,W
VKRXOGQ
W�EH�FDVW�LQ�VWRQH�

7KHUH�ZHUH�VHYHUDO�JHQHULF�SODQQLQJ�DSSURDFKHV�WKDW�ZHUH�LQYHVWLJDWHG�IRU�WKHLU�XVH�LQ�SUHSDULQJ�D�QHZ�FLW\
FRPSUHKHQVLYH� SODQ�� � 7KHVH� LQFOXGHG�� FRPSUHKHQVLYH� SODQQLQJ�� VWUDWHJLF� SODQQLQJ�� SROLF\� SODQQLQJ� DQG
QHLJKERUKRRG�SODQQLQJ���7KH�DSSURDFK�WKDW�ZDV�UHFRPPHQGHG�E\�WKH�WDVN�IRUFH�ZDV�GHYHORSHG�E\�FLW\
SODQQLQJ�VWDII�DQG�ZDV�RULJLQDOO\�UHFRPPHQGHG�LQ�WKH�SODQQLQJ�EXUHDXªV������SODQQLQJ�UHSRUW���,W�LQYROYHG
D��K\EULG��RU��FRPELQDWLRQ��SODQQLQJ�DSSURDFK�ZKLFK�LQFRUSRUDWHG�WKH�EHVW�HOHPHQWV�RU�IHDWXUHV�RI�HDFK�RI
WKH� W\SHV� RI� SURFHVVHV� WKDW� ZHUH� H[DPLQHG�� � $FFRUGLQJO\�� WKH� WDVN� IRUFH� GHWHUPLQHG� WKDW� WKH� QHZ
FRPSUHKHQVLYH�SODQ�VKRXOG�

t $FNQRZOHGJH�DQG�LQFRUSRUDWH�WKH�1HLJKERUV�%XLOGLQJ�1HLJKERUKRRGV�SURFHVV��SKDVHV�DQG
SURGXFWV�WR�WKH�PD[LPXP�H[WHQW�SRVVLEOH���7KH�SODQ�VKRXOG�XWLOL]H�WKH�SKDVHV�RI�WKDW
SURFHVV� DV� LWV� IRXQGDWLRQ� DQG� VKRXOG� EH� WKH� YHKLFOH� ZKHUHE\� WKH� ��� $FWLRQ� 3ODQV
SURGXFHG�DV�SDUW�RI�WKDW�SURFHVV�DUH�WLHG�WRJHWKHU�LQWR�D�VLQJOH��XQLI\LQJ�GHVFULSWLRQ
RI�WKH�&LW\
V�IXWXUH�GHYHORSPHQW���7KH�SODQ�VKRXOG�UHIOHFW�D��FLW\�ZLGH�DQG�QHLJKERUKRRG
SODQQLQJ�VHFWRU�SHUVSHFWLYH�IRU�HDFK�RI�WKH�PDMRU�SKDVHV�RI�WKH�1%1�SURFHVV�

t %H�VWUDWHJLF�LQ�QDWXUH��LGHQWLI\�FULWLFDO�LVVXHV�DQG�GHYHORS�SROLFLHV�DQG�RU�DFWLRQ�SODQV
ZLWKLQ�D����\HDU�WLPH�IUDPH���7KH�SODQ�VKRXOG�FOHDUO\�VWDWH�WKRVH�LVVXHV�DQG�DFWLRQV
WKDW�KDYH�D�KLJK�SULRULW\�DQG�KRZ�LPSOHPHQWDWLRQ�UHODWHV�WR�FXUUHQW�DQG�SURMHFWHG
IXWXUH�ILVFDO�UHDOLWLHV�

t ([DPLQH�DQG�GHVFULEH�WKH�IXWXUH�GHYHORSPHQW�RI�WKH�FLW\�ZLWKLQ�WKH�FRQWH[W�RI�WKH
ODUJHU�UHJLRQDO�HQYLURQPHQW���7KH�SODQ�VKRXOG�GLVFXVV�WKH�UROHV�WKDW�WKH�FLW\�FDQ�DQG
GRHV� SOD\� LQ� WKH�PHWURSROLWDQ� RU� UHJLRQDO� FRQWH[W� DV� ZHOO� DV� DVVHVV� KRZ� FKDQJLQJ
PHWURSROLWDQ��VWDWH�DQG�QDWLRQDO�SULRULWLHV�FRXOG�DIIHFW�WKH�FLW\�

t +DYH�D�VWURQJ�PRQLWRULQJ�DQG�LPSOHPHQWDWLRQ�FRPSRQHQW���0RQLWRULQJ�RI�WKH�SODQ�VKRXOG
EH�EDVHG�RQ�D�UHJXODU�F\FOH�WKDW�LQFOXGHV�DGGLWLRQDO�QHLJKERUKRRG�IRFXVHG�XSGDWHV�RU
�VWDWXV�FKHFNV��ZKLFK�DUH�SUHSDUHG�SHULRGLFDOO\���,PSOHPHQWDWLRQ�RI�WKH�SODQ�VKRXOG�EH
GLUHFWO\�OLQNHG�WR�H[LVWLQJ�FLW\�SODQQLQJ�DQG�EXGJHWDU\�SURFHVVHV�VXFK�DV�WKH�]RQLQJ
RUGLQDQFH��&DSLWDO� ,PSURYHPHQW�3URJUDP��&,3���&RPPXQLW\�'HYHORSPHQW�%ORFN�*UDQW
3URJUDP��&'%*��DQG�FLW\�RSHUDWLQJ�EXGJHW�



�

t ,QFOXGH��DV�PXFK�DV�SRVVLEOH��PHDVXUDEOH�VWDQGDUGV�RU�FULWHULD�WKDW�FDQ�EH�XVHG�WR�MXGJH t &LW\�UHVLGHQWV�VKDUH�FRPPRQ�FRPPXQLW\�YDOXHV�DQG�D�VSLULW�RI�SULGH�DQG�RSWLPLVP��DQG
LPSOHPHQWDWLRQ�VXFFHVV� DFW�RQ�FROOHFWLYH�SHUVRQDO�UHVSRQVLELOLWLHV�

t ,QFRUSRUDWH��DV�PXFK�DV�SRVVLEOH��UHFHQW��VLJQLILFDQW�GHYHORSPHQW�SROLFLHV�WKDW�KDYH t &LW\�UHVLGHQWV�DUH�HPSOR\HG�DQG�HPSOR\DEOH��DQG�KDYH�DFFHVV�WR�GHFHQW�SD\LQJ�MREV�LQ
EHHQ�DGRSWHG�RU�DPHQGPHQWV�WKDW�KDYH�EHHQ�PDGH�WR�WKH�H[LVWLQJ�FLW\�FRPSUHKHQVLYH PDQXIDFWXULQJ��EXVLQHVV�RU�VHUYLFHV�
SODQ�� t 2XU�FKLOGUHQ�DUH�KDSS\��PRWLYDWHG��KRSHIXO�DQG�DFWLYHO\�VXSSRUWHG�E\�DOO�DGXOWV�

7KH� WDVN� IRUFH� DOVR� GHWHUPLQHG� WKDW� HOHYHQ� VXEMHFW� DUHDV� ZHUH� WR� EH� H[DPLQHG� DV� SDUW� RI� WKH� QHZ 7KHVH�LGHDV��DORQJ�ZLWK�RWKHUV�LGHQWLILHG�DW�WKH�HYHQW�DQG�WKH�VHFWRU�YLVLRQ�VWDWHPHQWV�GHYHORSHG�LQ�WKH
FRPSUHKHQVLYH�SODQ���7KHVH�VXEMHFW�DUHDV�DUH�OLVWHG�EHORZ�LQ�DOSKDEHWLFDO�RUGHU� 1%1�3URFHVV�� EHFDPH�WKH� IRXQGDWLRQ� IRU� WKH�GHYHORSPHQW�RI�DQ�RYHUDOO� FLW\� YLVLRQ�VWDWHPHQW�E\�WKH

t &XOWXUDO�5HVRXUFHV
t (FRQRPLF�'HYHORSPHQW $IWHU�UHYLHZ�RI�WKH�WDVN�IRUFH�UHSRUW�DQG�WKH�UHVXOWV�RI�WKH�NLFN�RII�HYHQW��D����PHPEHU�6WHZDUGVKLS
t (GXFDWLRQ &RXQFLO�ZDV�IRUPHG�E\�0D\RU�:LOOLDP�$��-RKQVRQ��-U��WR�JXLGH�WKH�GHYHORSPHQW�RI�WKH�SODQ��7KH�0D\RUªV
t (QYLURQPHQWDO�0DQDJHPHQW 6WHZDUGVKLS�&RXQFLO�KDG�DQ�LPSRUWDQW�RYHUVLJKW�DQG�FRRUGLQDWLRQ�UROH�WKURXJKRXW�WKH�HQWLUH�SURFHVV���7KH
t +RXVLQJ 6WHZDUGVKLS�&RXQFLO��JXLGHG�WKH�SURFHVV�DQG�GLUHFWHG�WKH�ZRUN�RI�WKH�YDULRXV�VXEMHFW�FRPPLWWHHV�DQG
t +XPDQ�6HUYLFHV SODQQLQJ� VWDII�� � 7KH� 6WHZDUGVKLS� &RXQFLO� ZDV� WKH� SULQFLSDO� IRUXP� ZKHUHE\� FULWLFDO� SROLFLHV�� IRUPDWV�
t /DQG�8VH���=RQLQJ FRQWHQWV�DQG�PDMRU�UHFRPPHQGDWLRQV�ZHUH�GHFLGHG�IRU�HDFK�SKDVH�RI�WKH�SURFHVV���7KH�6WHZDUGVKLS�&RXQFLO
t 3DUNV���5HFUHDWLRQ���2SHQ�6SDFH FRQVLVWHG�RI�UHSUHVHQWDWLYHV��IURP�D�YDULHW\�RI�DJHQFLHV��EXVLQHVVHV��QHLJKERUKRRG�RUJDQL]DWLRQV��LQWHUHVW
t 3XEOLF�,QIUDVWUXFWXUH JURXSV�DQG�FLWL]HQV���0D\RU�-RKQVRQ�VHUYHG�DV�FKDLUSHUVRQ����6((�',$*5$0�2)�352&(66�21�3$*(����
t 3XEOLF�6DIHW\
t 7UDQVSRUWDWLRQ (OHYHQ��VXEMHFW�FRPPLWWHHV��ZHUH�DOVR�RUJDQL]HG�DURXQG�WKH�WRSLFV�RU�HOHPHQWV�WR�EH�GHDOW�ZLWK�LQ�WKH�QHZ

7KH�LQLWLDO��QHLJKERUKRRG�EDVHG�SKDVH�RI�WKH�SURFHVV�ZKLFK�LQYROYHG�GHYHORSLQJ�QHLJKERUKRRG�VHFWRU�SODQV� DV�ZHOO�DV�FLW\�SODQQLQJ�DQG�GHSDUWPHQWDO�VWDII���&LW\�GHSDUWPHQWV�ZHUH�DVNHG�WR�SURYLGH�VWDII�WR�WKHVH
ZDV�FRPSOHWHG�LQ������ZLWK�WKH�SXEOLFDWLRQ�RI�DFWLRQ�SODQV�IRU�HDFK�RI�WKH�WHQ�1%1�SODQQLQJ�VHFWRUV���7KH VXEMHFW� FRPPLWWHHV� LQ� RUGHU� WR� HQVXUH� WKDW� VWDII� ZLWK� RSHUDWLRQDO� UHVSRQVLELOLW\� DVVRFLDWHG� ZLWK� D
VHFRQG�RU�§FLW\�ZLGH¨�SKDVH�RI�WKH�SURMHFW�EHJDQ�RQ�1RYHPEHU����������ZLWK�D�NLFN�RII�HYHQW�DW�WKH�&HQWHU SDUWLFXODU�LVVXH�RU�SODQ�HOHPHQW�ZHUH�DFWXDOO\�ZRUNLQJ�RQ�WKDW�LVVXH�RU�HOHPHQW���3ODQQLQJ�%XUHDX�VWDII�ZHUH
DW�+LJK�)DOOV�HQWLWOHG���2XU�&LW\��2XU�)XWXUH����7KH�HYHQW�ZDV�FRQYHQHG�E\�0D\RU�-RKQVRQ�DQG�ZDV�DWWHQGHG DVVLJQHG�WR�DFW�DV�OLDLVRQV�WR�WKH�VXEMHFW�FRPPLWWHHV��LQ�PXFK�WKH�VDPH�ZD\�DV�WKH\�GLG�IRU�WKH�YDULRXV
E\�RYHU����SDUWLFLSDQWV�ZKR�UHSUHVHQWHG�D�FURVV�VHFWLRQ�RI�RXU�FRPPXQLW\���'XULQJ�WKH�HYHQW��SDUWLFLSDQWV 1%1�VHFWRU�FRPPLWWHHV���7KH�EXON�RI�ZRUN�RQ�VSHFLILF�SODQ�HOHPHQWV�ZDV�FRPSOHWHG�DQG�SURFHVVHG��LQ�GUDIW
UHIHUHQFHG�WKH�QHHG�IRU�D�EURDG��LQWHUJRYHUQPHQWDO��FROODERUDWLYH�DSSURDFK�WR�WKH�FLW\ªV�SUREOHPV�DQG IRUP��E\�WKH��VXEMHFW�FRPPLWWHHV�DQG�3ODQQLQJ�%XUHDX�VWDII���6XPPDULHV�RI�1%1�VHFWRU�ZRUN��RXWOLQHV�RI
QHHGV��5HJLRQDO�FRRSHUDWLRQ�FROODERUDWLRQ�ZDV�FLWHG�UHSHDWHGO\�DV�WKH�HOHPHQW�SURYLGLQJ�WKH�JUHDWHVW GHVLUHG�SURGXFWV�DV�ZHOO�DV�DGGLWLRQDO�UHVHDUFK�DQG�DQDO\VHV�WKDW�WKH�&RXQFLO�DQG�VXEMHFW�FRPPLWWHHV
SRWHQWLDO�IRU�HQKDQFLQJ�WKH�FLW\ªV�IXWXUH�GHYHORSPHQW����3DURFKLDO��DQG��SDUWLVDQ��WKLQNLQJ�ZHUH�WKH�HOHPHQWV GHHPHG�LPSRUWDQW�WR�HDFK�SDUWLFXODU�SKDVH�ZHUH�DOVR�SURYLGHG�WR�WKH�FRPPLWWHHV���,Q�DGGLWLRQ��SODQQLQJ
FLWHG�PRVW�DV�WKUHDWV�WR�DFKLHYLQJ�RSWLPDO�VXFFHVV�� �7KH�IROORZLQJ�DUH�KLJKOLJKWV�RI�VRPH�RI�WKH�FLW\ VWDII�FRRUGLQDWHG�WKH�ZRUN�RI�WKH�&RXQFLO�DQG�VXEMHFW�FRPPLWWHHV�ZLWK�RWKHU�RQ�JRLQJ�FLW\�VWUDWHJLF
YLVLRQLQJ�ZRUN�RI�WKH�HYHQW�SDUWLFLSDQWV� SODQQLQJ�HIIRUWV�LQFOXGLQJ�

t &LW\�QHLJKERUKRRGV�DUH�VWURQJ�DQG�YLEUDQW�DQG�SURYLGH�D�XQLTXH� §VHQVH�RI�SODFH¨� IRU
UHVLGHQWV��EXW�DOVR�IRUP�D�§WDSHVWU\¨�RI�FRRSHUDWLRQ�DQG�LQWHU�GHSHQGHQF\�DFURVV�WKH
FLW\�

� t 7KH�FLW\�LV�UHFRJQL]HG�DV�D�GLYHUVH�FRPPXQLW\�LQ�WHUPV�RI�LWV�UHVLGHQWV��ZRUN�DQG�KRXVLQJ
RSSRUWXQLWLHV�DQG�UHFUHDWLRQDO�DQG�FXOWXUDO�UHVRXUFHV�

t 7KH�FLW\�LV�VHHQ�DV�WKH�§FRUH¨�RI�EXVLQHVV��FXOWXUH�DQG�UHFUHDWLRQ�DFWLYLWLHV�IRU�WKH�UHJLRQ�
7KH�GRZQWRZQ�DUHD�IXQFWLRQV�DV�WKH�§&HQWHU�&LW\¨�ZLWK�D�YLEUDQW�����KRXU�VWUHHW�OLIH�DQG
GLYHUVH�PL[�RI�XVHV�DQG�DFWLYLWLHV�

6WHZDUGVKLS�&RXQFLO�WKDW�ZDV�LQFOXGHG�LQ�WKH�QHZ�FRPSUHKHQVLYH�SODQ�

SODQ���6XEMHFW�FRPPLWWHH�PHPEHUV�LQFOXGHG�VWDNHKROGHU�RUJDQL]DWLRQ�DQG�LQWHUHVW�JURXS�UHSUHVHQWDWLYHV�

§/LYLQJ�:LWKLQ�2XU�0HDQV���$�%OXHSULQW�IRU�&KDQJH¨
�0D\RU�:LOOLDP�$��-RKQVRQ��-U���������

§0DNLQJ�,W�+DSSHQ¨���$�6WUDWHJLF�)UDPHZRUN�IRU�WKH�&LW\�RI�5RFKHVWHU
������WR�SUHVHQW�

§5RFKHVWHU���$�5HQDLVVDQFH�&LW\���$�9LVLRQ�)RU�7KH�3UHVHQW¨
�0D\RU�:LOOLDP�$��-RKQVRQ��-U���������

��
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'XULQJ�WKH�SODQ�XSGDWH�SURFHVV��FRQVLGHUDEOH�WLPH�DQG�HIIRUW�ZDV�GHYRWHG�WR�WKH�GHYHORSPHQW�RI�WKH�SODQªV
RYHUDOO�WKHPHV���7KLV�ZRUN�FHQWHUHG�DURXQG�WKH�QHHG�WR�FUHDWH�D�VWURQJ�YLVLRQ�IRU�5RFKHVWHUªV�IXWXUH�DQG
LGHDV�RU�FRQFHSWV�WKDW�ZRXOG�FDSWXUH�WKDW�YLVLRQ�LQ�VLPSOH��XQGHUVWDQGDEOH�WHUPV���$V�D�UHVXOW�RI�WKLV�ZRUN�
WKH�IROORZLQJ�RYHUDOO�SODQ�WKHPH�DQG�WKUHH�VXE�WKHPHV�ZHUH�GHYHORSHG�

5RFKHVWHU�������$Q�8UEDQ�5HQDLVVDQFH
xx�$�5HQDLVVDQFH�RI�5HVSRQVLELOLW\
xx�$�5HQDLVVDQFH�RI�2SSRUWXQLW\
xx�$�5HQDLVVDQFH�RI�&RPPXQLW\

7KH�SKUDVH�§$Q�8UEDQ�5HQDLVVDQFH¨�ZDV�FKRVHQ�DV�RXU�RYHUDOO�WKHPH�EHFDXVH�LW�V\PEROL]HV�D�“movement
or period of vigorous intellectual, social and artistic activity and growth - a rebirth, renewal
or revival”. ��7KH�\HDU������ZDV�XVHG�EHFDXVH�LW�UHSUHVHQWV�VHYHUDO�ZDWHUVKHG�HYHQWV�IRU�RXU�FLW\��FKLOGUHQ
HQWHULQJ�JUDGH�VFKRRO�LQ�����������ZKHQ�WKLV�SODQ�ZDV�EHLQJ�GHYHORSHG�ZLOO�EH�JUDGXDWLQJ�IURP�RXU�FLW\ªV
KLJK�VFKRROV�LQ�������EDE\�ERRPHUV�ZLOO�EH�UHWLULQJ�LQ�UHFRUG�QXPEHUV�E\�WKH�\HDU�������UHWLUHHV�ZLOO�EH
VHOOLQJ�WKHLU�EXVLQHVVHV�DQG�KRPHV�WR�D�QHZ�JHQHUDWLRQ�RI�5RFKHVWHULDQV�LQ�������DQG��LW�ZLOO�EH�WKH�HQG�RI
WKH�ILUVW�GHFDGH�RI�WKH���VW�FHQWXU\�LQ������

$OO�RI�WKH�ZRUN�RI�WKH�HOHYHQ�VXEMHFW�FRPPLWWHHV�ZDV�RUJDQL]HG�DQG�UHYLHZHG�EDVHG�RQ�WKH�WKUHH�VXE�WKHPHV
OLVWHG�DERYH���6((�',$*5$06�21�3$*(6���������7UDGLWLRQDO�SODQQLQJ�PRGHOV�ZRXOG�YLHZ�WKH�ZRUN�RI�WKH
HOHYHQ�VXEMHFW�FRPPLWWHHV�DV�LVRODWHG�§VLORV¨�RI�LQIRUPDWLRQ�RU�UHFRPPHQGDWLRQV�DQG�ZRXOG�SURGXFH�D�SODQ
WKDW� LQFOXGHG� D� VHFWLRQ� IRU� HDFK� RI� WKRVH� LQGLYLGXDO� HOHPHQWV� �L�H��� WUDQVSRUWDWLRQ�� KRXVLQJ�� SXEOLF
LQIUDVWUXFWXUH��SDUNV�RSHQ�VSDFH�� HWF��� � �6((�',$*5$0�21�3$*(������ �The Stewardship Council
utilized a new and significantly different planning paradigm that examined each subject
committee planning element or “silo” of data, information and recommendations for major
“cross-cutting” ideas, implications and solutions. ��This resulted in broader understandings
and newer perspectives that were conceptualized and identified as “renaissance campaigns”.
7KHVH� IXQGDPHQWDO� FRQFHSWV� RU� FDPSDLJQV� IRUPHG� WKH� FRUH� RI� RXU� FRPPXQLW\� SODQ� DQG� ZHUH� DOVR
FDWHJRUL]HG�ZLWKLQ�WKH�WKUHH�VXE�WKHPHV���6((�',$*5$0�21�3$*(�����

$�GUDIW�SODQ�ZDV�FRPSOHWHG�LQ�$SULO���������$Q�LQWHQVH��SXEOLF�UHYLHZ�SURFHVV�EHJDQ�DW�WKDW�WLPH�WKDW
LQFOXGHG�LQIRUPDWLRQDO�PHHWLQJV��SUHVHQWDWLRQV�DQG�QHLJKERUKRRG�IHVWLYDO�GLVSOD\V���)RFXV�JURXS�PHHWLQJV
ZHUH� DOVR� KHOG� ZLWK� D� YDULHW\� RI� LQWHUHVW� JURXSV� WKURXJKRXW� WKH� FRPPXQLW\� WR� UHYLHZ� WKH� SODQªV
UHFRPPHQGDWLRQV�DQG�LWV�LPSOLFDWLRQV�IRU�WKH�IXWXUH�RI�WKH�FLW\���7KH�SULPDU\�UROH�RI�WKH�&LW\�3ODQQLQJ
&RPPLVVLRQ�LQ�WKH�SODQ�SUHSDUDWLRQ�SURFHVV��LQ�DGGLWLRQ�WR�UHSUHVHQWDWLRQ�RQ�WKH�6WHZDUGVKLS�&RXQFLO��ZDV
WR�FRQGXFW�SXEOLF�KHDULQJV�DQG�HYDOXDWH�LQSXW�DQG�FRPPHQWV�UHFHLYHG�DW�WKRVH�DQG�RWKHU�SXEOLF�PHHWLQJV
DVVRFLDWHG�ZLWK�WKH�SURFHVV���7KH�&LW\�3ODQQLQJ�&RPPLVVLRQ�PDGH�ILQDO�UHFRPPHQGDWLRQV�WR�5RFKHVWHU�&LW\
&RXQFLO�UHJDUGLQJ�DSSURYDO�DQG�DGRSWLRQ�RI�WKH�SODQ�

��Ü� �Ü ��Ü� ����Ü ���Ü ��Ü Ü ����Ü
§1(,*+%256����%8,/',1*����1(,*+%25+22'6¨����6(&725����3/$16

7+(0(�'(9(/230(17�)25�7+(�&2035(+(16,9(�3/$1�
)520�§1%1�3/$16¨�

72�§68%-(&7�&200,77((�723,&6¨�
72�§5(1$,66$1&(�7+(0(6¨
72�§85%$1�5(1$,66$1&(¨
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§85%$1�5(1$,66$1&(¨�7+(0(�$1'�68%�7+(0(�5(/$7,216+,36
)25�7+(�&2035(+(16,9(�3/$1

xx�2XU�3ODQªV�)RUPDW

7KLV�SODQ�ZDV�GHYHORSHG�IURP�DQG�LV�RUJDQL]HG�DURXQG�WKH�IXQGDPHQWDO�WKHPH�RI�§5RFKHVWHU�������$Q
8UEDQ�5HQDLVVDQFH¨�DQG�WKH�UHODWHG�VXE�WKHPHV�RI�§$�5HQDLVVDQFH�RI�5HVSRQVLELOLW\¨��§$�5HQDLVVDQFH�RI
2SSRUWXQLW\¨� DQG� §$�5HQDLVVDQFH�RI� &RPPXQLW\¨�� � 7KH�SODQªV� WKHPHV�DQG� VXE�WKHPHV�DUH� JUDSKLFDOO\
UHSUHVHQWHG� LQ�WKH�WULDQJXODU� ORJR� LOOXVWUDWHG�RQ�WKH�FRYHU�RI�WKLV�GRFXPHQW�� �7KLV�GHOWD�VKDSH��ZKLFK
WUDGLWLRQDOO\�KDV�V\PEROL]HG�§FKDQJH¨��LV�PDGH�XS�RI�WKUHH�GLVWLQFW�VLGHV�RU�§OHJV¨��HDFK�UHSUHVHQWLQJ�RQH
RI�WKH�WKUHH�UHQDLVVDQFH�VXE�WKHPHV���7RJHWKHU��WKHVH�IRUP�D�WULDQJOH��WKH�VWURQJHVW�VWUXFWXUH�LQ�QDWXUH�
DQG�V\PEROL]H�WKH�SODQªV�RYHUDOO�WKHPH�RI�§5RFKHVWHUªV�8UEDQ�5HQDLVVDQFH¨���$V�QRWHG�HDUOLHU��WKH�SKUDVH
§XUEDQ�UHQDLVVDQFH¨�ZDV�VSHFLILFDOO\�FKRVHQ�EHFDXVH�LW�FDSWXUHV�D�FRPSHOOLQJ�YLVLRQ�IRU�RXU�FLW\���D�YLVLRQ
ZKLFK�LV�EDVHG�RQ�FRQWLQXRXVO\�VWUHQJWKHQLQJ�DQG�HQKDQFLQJ�WKH�EHQHILWV�RI�DQ�85%$1�OLIHVW\OH�IRU�RXU
FLWL]HQV�WKURXJK�DQ�RQ�JRLQJ�UHQDLVVDQFH�RU�§SHULRG�RI�YLJRURXV�LQWHOOHFWXDO��VRFLDO�DQG�DUWLVWLF�DFWLYLW\�DQG
JURZWK¨���LQ�RWKHU�ZRUGV��§D�UHELUWK��UHQHZDO�RU�UHYLYDO¨��

7KH�FRQFHSWV��LGHDV�DQG�UHFRPPHQGDWLRQV�GHYHORSHG�IRU�WKLV�GRFXPHQW�DUH�SUHVHQWHG�LQ�VL[�PDMRU�VHFWLRQV�
7KH�ILUVW�VHFWLRQ�� ,1752'8&7,21��VXPPDUL]HV�KRZ�DQG�ZK\�WKLV�SODQ�ZDV�GHYHORSHG�DQG�GHVFULEHV�WKH
LPSRUWDQW�UROH�WKDW�WKH�§1HLJKERUV�%XLOGLQJ�1HLJKERUKRRGV¨��1%1��SODQQLQJ�SURFHVV�SOD\HG�LQ�WKH�FUHDWLRQ
RI�WKLV�SODQ���7KH�VHFRQG�VHFWLRQ��7+(0(�'(9(/230(17��GHVFULEHV�KRZ�DQG�ZK\�WKH�WKHPHV�RI�RXU�SODQ
ZHUH�GHYHORSHG�DQG�WKHLU�UHODWLRQVKLS�WR�HDFK�RWKHU���7KH�WKLUG�VHFWLRQ��285�&20081,7<�$1'�5(*,21�
&21',7,216�$1'�75(1'6��RXWOLQHV�VRPH�RI�WKH�LPSRUWDQW�WUHQGV�DQG�VWDWLVWLFV��IURP�D�ORFDO��UHJLRQDO�DQG
QDWLRQDO�SHUVSHFWLYH��WKDW�FKDUDFWHUL]H�RXU�FLW\�DQG�UHJLRQ�DW�WKH�FXUUHQW�WLPH���7KHVH�WUHQGV�DQG�VWDWLVWLFV
KHOS�LOOXVWUDWH��H[SODLQ�DQG�VXSSRUW�WKH�ZRUN�WKDW�ZDV�GHYHORSHG�E\�WKH�HOHYHQ�SODQ�VXEMHFW�FRPPLWWHHV�DQG
WKDW�HYROYHG�LQWR�WKH�UHQDLVVDQFH�FDPSDLJQV���7KH�IRXUWK�VHFWLRQ��285�&20081,7<�9,6,21��LV�D�YLVLRQ
VWDWHPHQW�IRU�5RFKHVWHU�WKDW�ZDV�GHYHORSHG�E\�WKH�0D\RUªV�6WHZDUGVKLS�&RXQFLO���,W�UHIOHFWV�WKH�PDMRU
WKHPH�DQG�VXE�WKHPHV�RI�WKLV�SODQ�DQG�OD\V�RXW�D�FRPSHOOLQJ�IXWXUH�IRU�RXU�FLW\���7KLV�YLVLRQ��ZLOO�GULYH�WKH
GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�VSHFLILF�JRDOV��VWUDWHJLHV��DFWLRQ�VWHSV�DQG�EHQFKPDUNV�WKDW�ZLOO�WDNH
XV�WR�WKDW�IXWXUH�

7KH�ILIWK��VHFWLRQ�RI�WKLV�SODQ�LV�HQWLWOHG�285�&20081,7<�3/$1�DQG�LQFOXGHV�EDFNJURXQG�LQIRUPDWLRQ��YLVLRQ
VWDWHPHQWV� DQG� UHQDLVVDQFH� FDPSDLJQV� IRU� HDFK� RI� WKH� SODQªV� WKUHH� VXE�WKHPHV�� §$� 5HQDLVVDQFH� RI
5HVSRQVLELOLW\¨��§$�5HQDLVVDQFH�RI�2SSRUWXQLW\¨�DQG�§$�5HQDLVVDQFH�RI�&RPPXQLW\¨���$�WRWDO�RI�HOHYHQ
FDPSDLJQV�IRU�§5RFKHVWHUªV�8UEDQ�5HQDLVVDQFH¨�DUH�VXPPDUL]HG�DQG��ZKHQ�WDNHQ�WRJHWKHU��RXWOLQH�WKH�PDMRU
GLUHFWLRQV�WKDW�RXU�FLW\�VKRXOG�EH�KHDGHG�LQ�GXULQJ�WKH�QH[W�GHFDGH�DQG�EH\RQG�WKDW�ZLOO�KHOS�XV�UHDOL]H�RXU
XUEDQ�UHQDLVVDQFH�YLVLRQ�� �(DFK�FDPSDLJQ� LQFOXGHV�DQ�RXWFRPH�DQG�SROLF\�VWDWHPHQW�DORQJ�ZLWK�JRDOV�
VWUDWHJLHV�DQG�EHQFKPDUNV��LQGLFDWRUV�RI�VXFFHVV��UHODWHG�WR�WKDW�SROLF\���7KH�FDPSDLJQ�EHQFKPDUNV�ZLOO
EH�XVHG�WR�PRQLWRU�RXU�SURJUHVV�DQG�PHDVXUH�PRYHPHQW�WRZDUGV�RXU�FDPSDLJQ�JRDOV���&DPSDLJQ�SROLFLHV�
EHQFKPDUNV�DQG�LPSOHPHQWDWLRQ�HQWLWLHV�DUH�VXPPDUL]HG�LQ�D�FKDUW�DW�WKH�HQG�RI�WKH�VHFWLRQ���,W�VKRXOG�EH
QRWHG�WKDW�WKH�SODQQLQJ�SURFHVV�XVHG�E\�WKH�0D\RUªV�6WHZDUGVKLS�&RXQFLO�WR�GHYHORS�WKH�HOHYHQ�FDPSDLJQV
ZDV�PRGHOHG�DIWHU�WKH�SURFHVV�XVHG�E\�WKH�VHFWRU�SODQQLQJ�FRPPLWWHHV�LQ�WKH�GHYHORSPHQW�RI�WKH�WHQ�1%1
VHFWRU�SODQV�



��

7KH�HOHYHQ�FDPSDLJQV�LQFOXGH�

7KHPH��$�5HQDLVVDQFH�RI�5HVSRQVLELOLW\
��� xx�,QYROYHG�&LWL]HQV
��� xx�(GXFDWLRQDO�([FHOOHQFH
��� xx�+HDOWK��6DIHW\�DQG�5HVSRQVLELOLW\
��� xx�(QYLURQPHQWDO�6WHZDUGVKLS

7KHPH��$�5HQDLVVDQFH�RI�2SSRUWXQLW\
��� xx�5HJLRQDO�3DUWQHUVKLSV
��� xx�(FRQRPLF�9LWDOLW\
��� � xx�4XDOLW\�6HUYLFH
���� � xx�7RXULVP�'HVWLQDWLRQ

7KHPH��$�5HQDLVVDQFH�RI�&RPPXQLW\
��� xx�9LWDO�8UEDQ�9LOODJHV
���� xx�&HQWHU�&LW\�
���� � xx�$UWV�DQG�&XOWXUH
��
7KH�VL[WK�VHFWLRQ�RI�WKH�SODQ��285�3/$1�,03/(0(17$7,21�352&(66��LQFOXGHV�D�GHVFULSWLRQ�RI�RXU�SODQªV
PRQLWRULQJ�DQG�XSGDWH�SURFHVV�DQG�GHVFULEHV�KRZ�RXU�LQGLFDWRUV�RI�VXFFHVV�RU�EHQFKPDUNV�ZLOO�EH�XVHG�WR
PHDVXUH� LPSOHPHQWDWLRQ�VXFFHVV�� �7KLV�SODQ�ZLOO� EH�FRQWLQXRXVO\�XSGDWHG�RU�FKDQJHG�EDVHG�RQ�\HDUO\
DFFRXQWLQJ�RI�SURJUHVV�WRZDUGV�WKH�DFKLHYHPHQW�RI�SODQ�JRDOV���7KLV�SURFHVV�ZLOO�LQYROYH�5RFKHVWHU�&LW\
&RXQFLO�� WKH� &LW\� 'HSDUWPHQW� RI� &RPPXQLW\� 'HYHORSPHQW� DQG� 3ODQQLQJ� %XUHDX� DV� ZHOO� DV� RWKHU� FLW\
GHSDUWPHQWV�RU�DGPLQLVWUDWLYH�JURXSV�

7KH�SODQªV�$33(1',&(6�LQFOXGHV�D�OLVW�RI�FRPPLWWHH�PHPEHUV��6WHZDUGVKLS�&RXQFLO�DQG�VXEMHFW�FRPPLWWHHV�
DQG�FLW\�SODQQLQJ�VWDII�ZKR�ZRUNHG�RQ�WKH�SUHSDUDWLRQ�RI�WKLV�SODQ��D�OLVW�RI�GRFXPHQW�LQIRUPDWLRQ�VRXUFHV
DQG�RWKHU�FUHGLWV�
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Council Public Input Committees Publicity

City Vision

City Issues
NBN Plans

Review Draft
Strategies

Review Public
Comments
Finalize Plan

Final
Strategies

Review
Draft Plan

Public Meetings

Public Hearings with
City Planning Comm.

& City Council

Publicity
Campaign

Publicity
Campaign

Newsletter

Web-Site

NBN Plans

VISION

ISSUES

GOALS

DRAFT
STRATEGIES

Formal Adoption Process
CPC & City Council

SubjectStewardship
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Public Meetings



EACH OF THE SUBJECT AREAS (REPRESENTED BY YELLOW SILOS) HAVE TRADITIONALLY
BEEN PLANNED FOR SEPARATELY - WITHOUT A COMPREHENSIVE APPROACH
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THE NEW COMPREHENSIVE PLAN CAMPAIGNS (BASED UPON PRIORITIES ESTABLISHED BY NBN AND
PUBLIC INPUT), CUT ACROSS THE SUBJECT AREAS TO FORM NEW PERSPECTIVES & POLICIES.

CAMPAIGNS

CAMPAIGNS

CAMPAIGNS
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x�7+(0(�'(9(/230(17

5HVSRQVLELOLW\��2SSRUWXQLW\��&RPPXQLW\



��

xx�7+(0(�,1752'8&7,21
'XULQJ� RXU� SODQQLQJ� SURFHVV�� WKH� 0D\RUªV� 6WHZDUGVKLS� &RXQFLO� DORQJ� ZLWK� SODQQLQJ� VWDII� GHYRWHG

FRQVLGHUDEOH�WLPH�DQG�HIIRUW�WR�WKH�GHYHORSPHQW�RI�WKH�SODQªV�RYHUDOO�WKHPHV���7KLV�ZRUN�FHQWHUHG�DURXQG
WKH�QHHG�WR�FUHDWH�D�VWURQJ�YLVLRQ�IRU�5RFKHVWHUªV�IXWXUH�DQG�WR�LGHQWLI\�LGHDV�RU�FRQFHSWV�WKDW�ZRXOG
FDSWXUH�WKDW�YLVLRQ�LQ�VLPSOH��XQGHUVWDQGDEOH�WHUPV���)URP�WKH�EHJLQQLQJ��WKH�FRXQFLO�ZDQWHG�WR�FRQYH\
ZLWKLQ�WKH�SODQ�D�VWURQJ�PHVVDJH�RI�UHQHZDO��UHELUWK�DQG�UHYLYDO�RI�RXU�FLW\���7KH�SKUDVH�§XUEDQ�UHQDLVVDQFH¨
ZDV�FKRVHQ�IRU�WKDW�UHDVRQ���,Q�DGGLWLRQ��LGHDV�RU�FRQFHSWV�ZKLFK�IORZHG�IURP�WKDW�IXQGDPHQWDO�LPDJH�RI
D�FLW\�EHFRPLQJ�UHERUQ�QHHGHG�WR�EH�LQFOXGHG�DV�SDUW�RI�WKH�SODQªV�WKHPDWLF�PHVVDJH���$V�D�UHVXOW��WKUHH
DGGLWLRQDO�VXE�WKHPHV�ZHUH�GHYHORSHG�

xx�$�5HQDLVVDQFH�RI�5HVSRQVLELOLW\
xx�$�5HQDLVVDQFH�RI�2SSRUWXQLW\
xx�$�5HQDLVVDQFH�RI�&RPPXQLW\

7KHVH� VXE�WKHPHV� KDYH� WKHLU� JHQHVLV� LQ� WKH� SRZHUIXO� KLVWRU\� RI� RXU� FLW\� DQG� WKH� OLYHV�� VSLULW� DQG
GHWHUPLQDWLRQ�RI�WKH�PDQ\�SHRSOH�ZKR�EHFDPH�LWV�FLWL]HQV�WKURXJK�WKH�\HDUV���7KH�KLVWRULFDO�FRQQHFWLRQV
RI�WKH�VXE�WKHPHV��IURP�RXU�SDVW��WKURXJK�WKH�SUHVHQW�DQG�LQWR�RXU�IXWXUH�DUH�GHVFULEHG�EHORZ�

xx�$�&,7<�2)�&203$66,21�$1'�&$5,1*�����§5(63216,%,/,7<¨
'XULQJ� WKH� QLQHWHHQWK� FHQWXU\�� DV� 5RFKHVWHU�ZDV� HPHUJLQJ� DV� D�PDMRU� DJULFXOWXUDO� UHJLRQ�� SRUW� DQG

LQGXVWULDO� SRZHU�� LW�ZDV�DOVR� JDLQLQJ� D� UHSXWDWLRQ� IRU� KDYLQJ� YHU\�DFWLYH�� FLYLF�PLQGHG�DQG�RXWVSRNHQ
FLWL]HQV���2QH�VXFK�FLWL]HQ��Susan B. Anthony ��DUULYHG�LQ�5RFKHVWHU�ZLWK�KHU�IDPLO\�LQ��������6KH�PDGH
KHU�UHVLGHQFH�DW����0DGLVRQ�6WUHHW��D�KRXVH�WKDW�VWLOO�VWDQGV�WRGD\�DV�D�PXVHXP�DQG�WHVWDPHQW�WR�KHU
OLIH���7KH�6XVDQ�%��$QWKRQ\�+RXVH�ZDV�WKH�ILUVW�EXLOGLQJ�LQ�5RFKHVWHU�WR�EH�RQ�WKH�1DWLRQDO�5HJLVWHU�RI
+LVWRULF�3ODFHV���,W�ZDV�GHVLJQDWHG�DV�D�1DWLRQDO�+LVWRULF�/DQGPDUN�LQ��������

6RRQ�DIWHU�VKH�DUULYHG��6XVDQ�%��$QWKRQ\�EHJDQ�KHU����\HDU�FUXVDGH�WR�JDLQ�YRWLQJ�ULJKWV�IRU�ZRPDQ���6KH
PHW�(OL]DEHWK�&DG\�6WDQWRQ�LQ�6HQHFD�)DOOV�LQ�WKH�VSULQJ�RI��������,W�ZDV�KHUH�WKDW�WKH�WZR�ZRPHQ�EHJDQ
WKHLU�KLVWRULF�IULHQGVKLS���,Q������$QWKRQ\�DQG�6WDQWRQ�IRXQGHG�WKH�$PHULFDQ�(TXDO�5LJKWV�$VVRFLDWLRQ�
DQG�LQ�������WKH\�VWDUWHG�SXEOLVKLQJ�WKH�QHZVSDSHU�§7KH�5HYROXWLRQ¨�KHUH�LQ�5RFKHVWHU�ZLWK�WKH�PDVWKHDG
§0HQ��WKHLU�ULJKWV��DQG�QRWKLQJ�PRUH��ZRPDQ��WKHLU�ULJKWV��DQG�QRWKLQJ�OHVV�¨�ZLWK�WKH�DLP�RI�HVWDEOLVKLQJ
§MXVWLFH�IRU�DOO�¨��$QWKRQ\�DQG�KHU�VLVWHU��0DU\��ZRUNHG�RQ�PDQ\�RI�WKHVH�VXIIUDJLVW�DFWLYLWLHV�LQ�WKH�DWWLF
RI�WKHLU�KRPH�RQ�0DGLVRQ�6WUHHW���,W�ZDV�LQ������ZKHQ�$QWKRQ\��WKUHH�RI�KHU�VLVWHUV�DQG�VHYHUDO�RWKHU
ZRPHQ�ZHUH�DUUHVWHG�LQ�5RFKHVWHU�IRU�YRWLQJ����$QWKRQ\�ZDV�DOVR�DQ�DYLG�ZRPDQ�ULJKWV�FDPSDLJQHU���,Q
�����VKH� EHJDQ� WR� FDPSDLJQ� IRU�ZRPHQªV� SURSHUW\� ULJKWV� LQ�1HZ�<RUN�6WDWH�� VSHDNLQJ�DW�PHHWLQJV�
FROOHFWLQJ�VLJQDWXUHV�IRU�SHWLWLRQV�DQG�OREE\LQJ�WKH�VWDWH�OHJLVODWXUH���,Q�������ODUJHO\�DV�D�UHVXOW�RI�KHU
HIIRUWV��WKH�1HZ�<RUN�6WDWH�0DUULHG�:RPHQªV�3URSHUW\�%LOO�EHFDPH�ODZ��DOORZLQJ�PDUULHG�ZRPHQ�WR�RZQ

SURSHUW\��NHHS�WKHLU�RZQ�ZDJHV�DQG�KDYH�FXVWRG\�RI�WKHLU�FKLOGUHQ�

1RW�RQO\�ZDV�$QWKRQ\�DQ�DYLG�VXIIUDJLVW��VKH�ZDV�DOVR�D�GHGLFDWHG�DEROLWLRQLVW��DQG�5RFKHVWHU�ZDV�D�VWURQJ
DEROLWLRQLVW�FHQWHU�� � ,W�ZDV� LQ������ZKHQ�$QWKRQ\�ILUVW�PHW�DQRWKHU�RI�5RFKHVWHUªV�KLVWRULF�FLWL]HQV�
Frederick Douglass ���'RXJODVV��D�IRUPHU�VODYH�ZKR�EHFDPH�D�ZRUOG�UHQRZQHG�OHFWXUHU�DQG�DXWKRU��PRYHG
WR�5RFKHVWHU�ZLWK�KLV�IDPLO\�LQ��������+H�DQG�KLV�IDPLO\�PDGH�WKHLU�KRPH�LQ�ZKDW�LV�QRZ�NQRZQ�DV�WKH�6RXWK
:HGJH���,W�ZDV�LQ�5RFKHVWHU�ZKHUH�'RXJODVV�EHJDQ�WR�SXEOLVK�KLV�KLVWRULF�QHZVSDSHU��WKH�1RUWK�6WDU��IURP
WKH�EDVHPHQW�RI�ZKDW�LV�QRZ�WKH�$IULFDQ�0HWKRGLVW�(SLVFRSDO�=LRQ�&KXUFK�DW����)DYRU�6WUHHW���7KH�SDSHUªV
PDVWKHDG�UHDG�� §5LJKW� LV�RI�QR�VH[���7UXWK� LV�RI�QR�FRORU���*RG�LV�WKH�)DWKHU�RI�XV�DOO��DQG�ZH�DUH�DOO
%UHWKUHQ�¨��'RXJODVV�ZDV�JUDWHIXO�IRU�DOO�RI�WKH�KHOS�WKH�ZRPHQ�DEROLWLRQLVWV�KDG�JLYHQ��DQG�LQ�������KH
VKRZHG�VXSSRUW�IRU�KLV�FDXVH�E\�DWWHQGLQJ�WKH�ILUVW�ZRPHQªV�ULJKWV�FRQYHQWLRQ�LQ�6HQHFD�)DOOV���+H�DQG
$QWKRQ\�ZRXOG�EH�OLIHORQJ�IULHQGV��DQG�WKH\�FRQWLQXHG�WR�ZRUN�WRJHWKHU�WR�WKH�EHQHILW�RI�ERWK�FDXVHV��

6XVDQ�%��$QWKRQ\�DQG�(OL]DEHWK�&DG\�6WDQWRQ

,Q�DGGLWLRQ�WR�WKH�DERYH�DFWLYLWLHV��ERWK�$QWKRQ\�DQG�'RXJODVV�ZHUH�SURSRQHQWV�RI�HGXFDWLRQDO�UHIRUP���,Q
������DW�WKH�DJH�RI�����$QWKRQ\�EHFDPH�WKH�KHDG�RI�WKH�JLUOV
�GHSDUWPHQW�DW�&DQDMRKDULH�$FDGHP\��KHU



��

ILUVW�SDLG�SRVLWLRQ��6KH�WDXJKW�WKHUH�IRU�WZR�\HDUV��HDUQLQJ������D�\HDU���,Q������DW�WKH�VWDWH�WHDFKHUV
 XQFKDOOHQJHG��'RXJODVV�FDPSDLJQHG�WR�HQG�OHJDO�VHJUHJDWLRQ�LQ�5RFKHVWHUªV�VFKRRO�V\VWHP��DQG�LQ������
FRQYHQWLRQ��$QWKRQ\�FDOOHG�IRU�ZRPHQ�WR�EH�DGPLWWHG�WR�WKH�SURIHVVLRQ�DQG�IRU�EHWWHU�SD\�IRU�ZRPHQ KLV�HIIRUWV�VXFFHHGHG�
WHDFKHUV��6KH�DOVR�DVNHG�IRU�ZRPHQ�WR�KDYH�D�YRLFH�DW�WKH�FRQYHQWLRQ�DQG�WR�DVVXPH�FRPPLWWHH�SRVLWLRQV�
,Q������$QWKRQ\�VSRNH�EHIRUH�WKH�VWDWH�WHDFKHUV
�FRQYHQWLRQ�DW�7UR\��1�<��DQG�DW�WKH�0DVVDFKXVHWWV 6XVDQ�%��$QWKRQ\�DQG�)UHGHULFN�'RXJODVV�ZHUH�QRW�WKH�RQO\�IDPRXV�FLWL]HQV�RI�5RFKHVWHU�ZKR�ZRUNHG�WR
WHDFKHUV
�FRQYHQWLRQ��DUJXLQJ�IRU�FRHGXFDWLRQ�DQG�FODLPLQJ�WKDW�WKHUH�ZHUH�QR�GLIIHUHQFHV�EHWZHHQ�WKH PDNH�WKHLU�FRPPXQLW\�D�EHWWHU�SODFH�WR�OLYH���,Q�������George Ellwanger �DQG�Patrick Barry �HVWDEOLVKHG
PLQGV�RI�PHQ�DQG�ZRPHQ���$QWKRQ\�FDOOHG�IRU�HTXDO�HGXFDWLRQDO�RSSRUWXQLWLHV�IRU�DOO�UHJDUGOHVV�RI�UDFH� WKH� 0W�� +RSH� 1XUVHULHV�� � 7KH� VXFFHVV� DQG� QDWLRQDO� IDPH� RI� WKH� QXUVHULHV� SURPSWHG� WKH� FKDQJH� RI
DQG� IRU� DOO� VFKRROV�� FROOHJHV�� DQG� XQLYHUVLWLHV� WR� RSHQ� WKHLU� GRRUV� WR� ZRPHQ� DQG� H[�VODYHV�� 6KH� DOVR 5RFKHVWHUªV�QLFNQDPH�IURP�§)ORXU�&LW\¨�WR�§)ORZHU�&LW\¨���)RUW\�\HDUV�ODWHU��(OOZDQJHU�DQG�%DUU\�EHFDPH�WKH
FDPSDLJQHG�IRU�WKH�ULJKW�RI�FKLOGUHQ�RI�H[�VODYHV�WR�DWWHQG�SXEOLF�VFKRROV� GULYLQJ�IRUFH�EHKLQG�WKH�HVWDEOLVKPHQW�RI�+LJKODQG�3DUN�E\�GRQDWLQJ����DFUHV�RI�WKHLU�QXUVHU\�IRU� LWV

)UHGHULFN�'RXJODVV

'XULQJ�WKLV�VDPH�WLPH��'RXJODVV��WRR��ZDV�ILJKWLQJ�WR�PDNH�FKDQJHV�LQ�5RFKHVWHUªV�HGXFDWLRQDO�V\VWHP���,Q
�����5RFKHVWHUªV�SXEOLF�VFKRROV�ZRXOG�QRW�DGPLW�EODFN�VWXGHQWV�VR�'RXJODVV�HQUROOHG�KLV�ROGHVW�FKLOG�
5RVHWWD��LQWR�D�SULYDWH�VFKRRO���+RZHYHU��HYHQ�WKHUH�5RVHWWD�ZDV�VHJUHJDWHG�IURP�ZKLWH�VWXGHQWV��DQG
'RXJODVV�ILQDOO\�KLUHG�D�ZRPDQ�WR�WHDFK�KLV�FKLOGUHQ�DW�KRPH���1HYHU�RQH�WR�OHW�UDFLDO�GLVFULPLQDWLRQ�JR

FUHDWLRQ���7RGD\��+LJKODQG�3DUN�LV�RQH�RI�WKH�ROGHVW�§WUHH�JDUGHQV¨�LQ�WKH�FRXQWU\���$V�5RFKHVWHUªV�ILUVW
SXEOLF�SDUN�� LWªV�FRQVLGHUHG�D� OLYLQJ�ZRUN�RI�DUW�� � ,QWHUQDWLRQDOO\�IDPRXV�IRU� LWV�FROOHFWLRQ�RI�RYHU����
YDULHWLHV�RI�IORZHULQJ�OLODFV��LW�LV�KRPH�WR�5RFKHVWHUªV�ZRUOG�UHQRZQ�/LODF�)HVWLYDO�HDFK�0D\���

3HUKDSV�WKH�JUHDWHVW�OHJDF\�RI�FRPSDVVLRQ�DQG�FDULQJ�ZDV�OHIW�E\�RXU�WKH�FLW\ªV�PRVW�IDPRXV�FLWL]HQ�
George Eastman ���$OWKRXJK�NQRZQ�WR�PRVW�DV�RQH�RI�WKH�QDWLRQªV�PRVW�LPSRUWDQW�LQGXVWULDOLVWV��KH�ZDV
DOVR�RQH�RI�RXU�FRXQWU\ªV�PRVW�JLYLQJ�SKLODQWKURSLVWV���+H�EHJDQ�JLYLQJ�WR�QRQSURILW�LQVWLWXWLRQV�ZKHQ�KLV
VDODU\�ZDV�RQO\�����D�ZHHN���ZLWK�D�GRQDWLRQ�RI�����WR�WKH�\RXQJ�DQG�VWUXJJOLQJ�PHFKDQLFV�,QVWLWXWH�RI
5RFKHVWHU��QRZ�WKH�5RFKHVWHU�,QVWLWXWH�RI�7HFKQRORJ\���+H�DOVR�GRQDWHG�DSSUR[LPDWHO\�����PLOOLRQ�WR�WKH
0DVVDFKXVHWWV�,QVWLWXWH�RI�7HFKQRORJ\�EHFDXVH�KH�KDG�KLUHG�VRPH�LWV�JUDGXDWHV�ZKR�KDG�EHFRPH�KLV�EHVW
DVVLVWDQWV���'HQWDO�FOLQLFV�ZHUH�DOVR�RI�JUHDW�LQWHUHVW�WR�(DVWPDQ���+H�GHYLVHG�FRPSOHWH�SODQV�DQG�ILQDQFLDO
EDFNLQJ�IRU�D������PLOOLRQ�GHQWDO�FOLQLF�IRU�5RFKHVWHU���+H�WKHQ�VWDUWHG�D�ODUJH�VFDOH�UHPHGLDO�GHQWDO�SURJUDP
IRU�FKLOGUHQ���'HQWDO�FOLQLFV�ZHUH�DOVR�JLYHQ�WR�/RQGRQ��3DULV��5RPH��%UXVVHOV�DQG�6WRFNKROP���(DVWPDQ�DOVR
ORYHG�PXVLF�DQG�ZDQWHG�RWKHUV�WR�HQMR\�LWV�SOHDVXUHV�WRR���+H�HVWDEOLVKHG�DQG�VXSSRUWHG�WKH�(DVWPDQ
6FKRRO�RI�0XVLF��D�WKHDWHU��DQG�D�V\PSKRQ\�RUFKHVWUD���+H�SURPRWHG�DQG�EURXJKW�WR�IUXLWLRQ�D�SURJUDP
WR� GHYHORS� D�PHGLFDO� VFKRRO� DQG�KRVSLWDO� DW� WKH�8QLYHUVLW\�RI�5RFKHVWHU��ZKLFK� EHFDPH�DV�QDWLRQDOO\
SURPLQHQW�DV�WKH�XQLYHUVLW\ªV�PXVLF�VFKRRO�

$V�WKH�1HZ�<RUN�7LPHV�VWDWHG�LQ�DQ�HGLWRULDO�IROORZLQJ�KLV�GHDWK�

§(DVWPDQ�ZDV�D�VWXSHQGRXV�IDFWRU�LQ�WKH�HGXFDWLRQ�RI�WKH�PRGHUQ�ZRUOG��� �
VHHNLQJ�WR�SURPRWH�KHDOWK�DQG�OHVVHQ�KXPDQ�LOOV��KHOSLQJ�WKH�ORZOLHVW�LQ�WKHL U
VWUXJJOH� WRZDUG� WKH� OLJKW�� PDNLQJ� KLV� RZQ� FLW\� D� FHQWHU� RI� WKH� DUWV� DQG
JORULI\LQJ�KLV�RZQ�FRXQWU\�LQ�WKH�H\HV�RI�WKH�ZRUOG�¨

x��,W�LV�WKLV�ULFK�KHULWDJH�RI�LQYROYHPHQW�DQG�JLYLQJ�WKDW�IRUPHG�WKH�EDVLV�IRU�RXU�FLW\���&LYLF�DFWLYLVP��JLYLQJ�

FRPSDVVLRQ�DQG�FDULQJ�DUH�ZKDW�ZH�PHDQ�E\�5(63216,%,/,7<���WDNLQJ�RZQHUVKLS�RI�\RXU�OLIH��\RXU
QHLJKERUKRRG�DQG�\RXU�FRPPXQLW\���7KH�HVVHQFH�RI�WKLV�WHUP�LV�DOVR�FDSWXUHG�LQ�RXU�FRQFHSWV�RI�§1HLJKERUV
%XLOGLQJ�1HLJKERUKRRGV¨�DQG�§&LWL]HQV�%XLOGLQJ�&RPPXQLW\¨���%HFDXVH�WKHVH�YDOXHV�ZHUH�DQG�DUH�VXFK�DQ

LQWHJUDO�SDUW�RI�ZKDW�VKDSHV�RXU�FLW\��5(63216,%,/,7<�LV�WKH�ILUVW�RI�WKUHH�WKHPHV�RQ�ZKLFK�RXU�SODQ
LV�EDVHG��



��

*HRUJH�(DVWPDQ

xx�$�&,7<�2)�(175(35(1(85,$/�63,5,7�����§23325781,7<¨
,Q�WKH���WK�DQG�HDUO\���WK�FHQWXULHV��5RFKHVWHU�ZDV�KRPH�WR�VHYHUDO�IDPRXV�$PHULFDQV�ZKR�PDGH�WKHLU
QDPH� DV�DVWXWH� EXVLQHVVPHQ�DQG�ZKR� WRRN� DGYDQWDJH�RI� OLIHªV� RSSRUWXQLWLHV� DQG� WUXO\� HPERGLHG� WKH
HQWUHSUHQHXULDO�VSLULW���2QH�VXFK�PDQ�ZDV�George Ellwanger �ZKR�ILUVW�YLVLWHG�$PHULFD�LQ��������+H�ZDV
WUDYHOLQJ�DORQJ�WKH�(ULH�&DQDO�RQ�KLV�ZD\�WR�2KLR�ZKHQ�KH�SDVVHG�WKURXJK�5RFKHVWHU�DQG�ZDV�§LPSUHVVHG¨
ZLWK�ZKDW� KH� VDZ�� � (OOZDQJHU� KLPVHOI� ZURWH�� §���WKH� WKHQ� LQIDQW� FLW\�ZKRVH� DSSHDUDQFH� LPSUHVVHG�PH�
HVSHFLDOO\�LWV�OX[XULDQW�YHJHWDWLRQ�DQG�LWV�IDYRUDEOH�ORFDWLRQ�IRU�KRUWLFXOWXUDO�HVWDEOLVKPHQW���7KH�(ULH�&DQDO�
PRUHRYHU��PDGH�LW�D�KLJKZD\�WR�WKH�ZHVW�¨��(OOZDQJHU�VRRQ�UHWXUQHG�WR�5RFKHVWHU�DQG�WRRN�RYHU�0LFKDHO
%DWHKDPªV�5RFKHVWHU�6HHG�6WRUH�DQG�+RUWLFXOWXUDO�5HSRVLWRU\���(YHQ�WKRXJK�WKHUH�ZHUH�PDQ\�QXUVHU\PHQ
DQG�VHHGVPHQ�ZKR�ZHUH�VXFFHVVIXO�LQ�WKHLU�RZQ�ULJKW��LW�ZDV�*HRUJH�(OOZDQJHU�DQG�3DWULFN�%DUU\�ZKR�PDGH
KRUWLFXOWXUH�VXFFHVVIXO�� �3DWULFN�%DUU\�KDG�ZRUNHG�IRU�WKH� ODUJH��VXFFHVVIXO�:LOOLDP�3ULQFH�1XUVHU\� LQ
)OXVKLQJ��1HZ�<RUN���%DUU\�EURXJKW�WKH�VNLOO�RI�WKLV�QXUVHU\�WR�WKH�SDUWQHUVKLS�LQ������ZKHQ�WKH�WZR�RSHQHG
WKH�0RXQW�+RSH�1XUVHU\���'XULQJ�WKH�����
V��(OOZDQJHU�DQG�%DUU\�KDG�����DFUHV�LQ�WKHLU�QXUVHU\��PRUH
WKDQ�DQ\�RWKHU�VHHGVPDQ���$V�WKH�LQGXVWU\�EHJDQ�WR�GHFOLQH��PXFK�RI�(OOZDQJHU�DQG�%DUU\ªV�ROG�QXUVHU\�ZDV
JLYHQ�WR�WKH�FLW\�LQ�������QRZ�+LJKODQG�3DUN���

,Q�WKH�PLG���WK�FHQWXU\��5RFKHVWHU�EHFDPH�LQWHUQDWLRQDOO\�NQRZQ�IRU�LWV�SURGXFWLRQ�RI�H\HJODVV�OHQVHV�
WKDQNV�WR�WKH�HIIRUWV�RI�John Jacob Bausch �DQG�Henry Lomb ���,W�ZDV�LQ������ZKHQ�%DXVFK�DQG�/RPE
EHJDQ�SURGXFLQJ�H\HJODVVHV�DQG�RWKHU�RSWLFDO�SURGXFWV�DQG�VHOOLQJ�WKHP�IURP�WKHLU�VWRUH�LQ�WKH�5H\QROGV
$UFDGH�%XLOGLQJ���%DXVFKªV�GHYHORSPHQW�RI�KDUG�UXEEHU�IUDPHV�IRU�H\HJODVVHV�KHOSHG�WR�PDNH�WKH�FRPSDQ\

VXFFHVVIXO�� DQG� WKH\� ZHUH� VRRQ� ILOOLQJ� RUGHUV� IRU� (XURSH�� � %DXVFK� DQG� /RPE� WKHQ� EHJDQ� WR� SURGXFH
SKRWRJUDSKLF�OHQVHV��PLFURVFRSHV��ELQRFXODUV�DQG�WHOHVFRSHV���'XULQJ�:RUOG�:DU�,�WKH�FRPSDQ\�LQFUHDVHG
LWV�SURGXFWLRQ�DQG�LQFOXGHG�UDQJH�ILQGHUV�DQG�VHDUFKOLJKWV���$W�WKLV�WLPH��%DXVFK�DQG�/RPE�HPSOR\HG
������SHRSOH���'XULQJ�:RUOG�:DU�,,��WKH�FRPSDQ\�ZRQ�UHFRJQLWLRQ�IRU�LWV�DELOLW\�WR�SURGXFH�PDVV�TXDQWLWLHV
ZLWK�VXFK�KLJK�TXDOLW\���)RU�PRUH�WKDQ�D�FHQWXU\�QRZ��%DXVFK�DQG�/RPE�KDV�FRQWLQXHG�WR�SURGXFH�TXDOLW\
H\H� FDUH� SURGXFWV� DQG� KDV� H[SDQGHG� LWV� SURGXFWLRQ� WR� LQFOXGH� FRQWDFW� OHQVHV� DQG� H\H� H[DPLQDWLRQ
FRPSXWHUV��

0DQ\�FRPSDQLHV�KHOSHG�WR�PDNH�5RFKHVWHUªV�LQGXVWULDO�EDVH�VWURQJ���*OHDVRQ�:RUNV�ZKLFK�PDQXIDFWXUHV
JHDUV��5RFKHVWHU�%XWWRQ�&RPSDQ\��6WURPEHUJ�&DUOVRQ�ZKLFK�SURGXFHG�WHOHSKRQH�HTXLSPHQW�DQG� ODWHU
WHOHYLVLRQ�DQG�UDGLR�HTXLSPHQW���DQG�6\EURQ�FRUSRUDWLRQ��DQ�DPDOJDPDWLRQ�RI�5LWWHU�'HQWDO�(TXLSPHQW
&RPSDQ\�� 3IDXGOHU�� 7D\ORU� ,QVWUXPHQWV��:LOPRW�&DVWOH�� DQG�1DJOH�� � 6\EURQ� QRZ�PDQXIDFWXUHV� KHDOWK
SURGXFWV��LQVWUXPHQWV�DQG�FKHPLFDOV���2WKHU�PHQ�ZKR�KHOSHG�HVWDEOLVK�5RFKHVWHUªV�HFRQRPLF�EDVH�LQFOXGH
Jeremiah Hickey �DQG�Jacob Freeman �ZKR�RSHQHG�WKHLU�ILUVW�PHQªV�FORWKLQJ�VWRUH�LQ�������Hiram
Sibley �ZKR�RSHQHG�D�VHHG�VWRUH� �ODWHU�6LEOH\ªV�'HSDUWPHQW�6WRUHV��DIWHU�KH�PDGH�D�IRUWXQH�ZLWK�KLV
FRQVROLGDWLRQ�RI�WHOHJUDSK�OLQHV�LQWR�WKH�:HVWHUQ�8QLRQ�7HOHJUDSK�&RPSDQ\�KHDGTXDUWHUHG�LQ�5RFKHVWHU�
DQG�WKH�IRXQGHUV�RI�*HQHVHH�%UHZHU\�ZKLFK�RSHQHG�LQ��������*HQHVHH�%UHZHU\�LV�$PHULFD
V�ODUJHVW�IDPLO\�
RSHUDWHG��UHJLRQDO�EUHZHU\���:KLOH�RQO\�EHLQJ�VROG�LQ�KDOI�WKH�FRXQWU\��LW�LV�UDQNHG�DV�WKH��WK�ODUJHVW�EUHZHU\
LQ�WKH�8QLWHG�6WDWHV��

;HUR[�LV�DQRWKHU�ZRUOG�UHQRZQHG�FRPSDQ\�WKDW�RULJLQDWHG�LQ�5RFKHVWHU���,Q�������Chester Carlson ��D
SDWHQW�DWWRUQH\�DQG�SDUW�WLPH�LQYHQWRU��PDGH�WKH�ILUVW�[HURJUDSKLF�LPDJH�LQ�KLV�PDNHVKLIW�ODERUDWRU\�LQ
4XHHQV��1HZ�<RUN���+H�VSHQW�\HDUV�WU\LQJ�WR�VHOO�KLV�LQYHQWLRQ�ZLWKRXW�VXFFHVV���%XVLQHVV�H[HFXWLYHV�DQG
HQWUHSUHQHXUV�GLG�QRW�EHOLHYH�WKHUH�ZDV�D�PDUNHW�IRU�D�FRSLHU�ZKHQ�FDUERQ�SDSHU�ZRUNHG�MXVW�ILQH��DQG�WKH
SURWRW\SH�IRU�WKH�FRSLHU�ZDV�TXLWH�PHVV\���$ERXW����FRPSDQLHV��,%0�DQG�*HQHUDO�(OHFWULF�DPRQJ�WKHP�
PHW�KLV�LQYHQWLRQ�ZLWK�ZKDW�&DUOVRQ�KLPVHOI�FDOOHG��§DQ�HQWKXVLDVWLF�ODFN�RI�LQWHUHVW�¨��7KHQ��LQ�������WKH
%DWWHOOH�0HPRULDO�,QVWLWXWH��LQ�&ROXPEXV��2KLR��FRQWUDFWHG�ZLWK�&DUOVRQ�WR�UHILQH�KLV�QHZ�SURFHVV��ZKLFK
&DUOVRQ�FDOOHG�§HOHFWURSKRWRJUDSK\�¨��7KUHH�\HDUV�ODWHU��7KH�+DORLG�&RPSDQ\��D�PDNHU�RI�SKRWRJUDSKLF�SDSHU
KHUH�LQ�5RFKHVWHU��DSSURDFKHG�%DWWHOOH�DQG�REWDLQHG�D�OLFHQVH�WR�GHYHORS�DQG�PDUNHW�D�FRS\LQJ�PDFKLQH
EDVHG�RQ�&DUOVRQªV�WHFKQRORJ\���+DORLG�ODWHU�REWDLQHG�DOO�ULJKWV�WR�&DUOVRQªV�LQYHQWLRQ���&DUOVRQ�DQG�+DORLG
DJUHHG�WKDW�WKH�ZRUG�§HOHFWURSKRWRJUDSK\¨�ZDV�WRR�FXPEHUVRPH���$�SURIHVVRU�IURP�2KLR�6WDWH�VXJJHVWHG
§[HURJUDSK\¨��GHULYHG�IURP�WKH�*UHHN�ZRUGV�IRU�§GU\¨�DQG�§ZULWLQJ�¨��+DORLG�FRLQHG�WKH�ZRUG�§;HUR[¨�DV�WKH
WUDGHPDUN�IRU�WKH�QHZ�FRSLHUV�LQ��������,QVSLUHG�E\�WKH�HDUO\�VXFFHVV�RI�LWV�;HUR[�FRSLHUV��+DORLG�FKDQJHG
LWV�QDPH�WR�+DORLG�;HUR[�,QF��LQ��������7KH�FRPSDQ\�EHFDPH�WKH�;HUR[�&RUSRUDWLRQ�LQ������DIWHU�WKH�ZLGH
DFFHSWDQFH�RI�WKH�;HUR[������WKH�ILUVW�DXWRPDWLF�RIILFH��FRSLHU�WR�XVH�RUGLQDU\�SDSHU���7KHQ��LQ������
;HUR[�EHFDPH�§7KH�'RFXPHQW�&RPSDQ\��;HUR[¨��DQG�WKH�SDUWLDOO\�GLJLWL]HG��UHG�§;¨�ZDV�LQWURGXFHG�DV�WKH
QHZ�FRUSRUDWH�V\PERO�

:LWKRXW�TXHVWLRQ��WKH�PRVW�IDPRXV�EXVLQHVV�WR�RULJLQDWH�LQ�5RFKHVWHU�LV�WKH�(DVWPDQ�.RGDN�&RPSDQ\�
7KH�FRPSDQ\�ZDV�IRXQGHG�E\�George Eastman �LQ��������+H�PRYHG�WR�5RFKHVWHU�ZLWK�KLV�IDPLO\�LQ�����
ZKHQ�KH�ZDV�ILYH�\HDUV�ROG�DQG�EHJDQ�H[SHULPHQWLQJ�ZLWK�SKRWRJUDSK\�ZKHQ�KH�ZDV������$IWHU�WKUHH�\HDUV
RI� H[SHULPHQWV�� KH� KDG� LQYHQWHG�DQG�SDWHQWHG�QRW�RQO\� D�GU\�SODWH� IRUPXOD�� EXW� DOVR� D�PDFKLQH� IRU
SUHSDULQJ�ODUJH�QXPEHUV�RI�SODWHV���(DVWPDQ�TXLFNO\�UHFRJQL]HG�WKH�SRVVLELOLWLHV�RI�PDNLQJ�GU\�SODWHV�IRU
VDOH�WR�RWKHU�SKRWRJUDSKHUV���,Q�$SULO�RI�������(DVWPDQ�OHDVHG�WKH�WKLUG�IORRU�RI�D�EXLOGLQJ�RQ�6WDWH�6WUHHW



��

DQG�EHJDQ�WR�PDQXIDFWXUH�GU\�SODWHV�IRU�VDOH���$V�KLV�\RXQJ�FRPSDQ\�JUHZ��LW�IDFHG�WRWDO�FROODSVH�DW�OHDVW 8VLQJ�WRGD\ªV�]RQLQJ�ODQJXDJH��WKHVH�SODFHV�ZRXOG�KDYH�EHHQ�WHUPHG�§PXOWL�XVH�¨�PHDQLQJ�WKDW�D�YDULHW\�RI
RQFH�ZKHQ�DQ�HQWLUH�VKLSPHQW�RI�GU\�SODWHV�ZHQW�EDG�DIWHU�EHLQJ�GHOLYHUHG�WR�WKH�GHDOHUV���(DVWPDQ�UHFDOOHG DFWLYLWLHV��VKRSSLQJ��OLYLQJ��ZRUNLQJ��SOD\LQJ��RFFXUUHG�ZLWKLQ�FORVH�SUR[LPLW\�RI�RQH�DQRWKHU��VRPHWLPHV�HYHQ
WKHP�DQG�UHSODFHG�WKHP�ZLWK�D�JRRG�SURGXFW���§0DNLQJ�JRRG�RQ�WKRVH�SODWHV�WRRN�RXU�ODVW�GROODU�¨�KH�VDLG� LQ�WKH�VDPH�EXLOGLQJ���7KH�SUR[LPLW\�RI�WKHVH�YDULHG�DFWLYLWLHV�EURXJKW�GLYHUVH�JURXSV�RI�SHRSOH�WRJHWKHU�RQ
§%XW�ZKDW�ZH�KDG�OHIW�ZDV�PRUH�LPSRUWDQW���UHSXWDWLRQ�¨��(DVWPDQ�WKHQ�VHW�RXW�WR�PDNH�SKRWRJUDSK\�DQ D�GDLO\�EDVLV���,W�DOORZHG�SHRSOH�VXFK�DV�FKLOGUHQ��WKH�HOGHUO\�DQG�RU�WKH�SRRU�WR�DFWLYHO\�SDUWLFLSDWH�LQ�WKH
HYHU\GD\�DIIDLU��§WR�PDNH�WKH�FDPHUD�DV�FRQYHQLHQW�DV�WKH�SHQFLO�¨��+H�EHJDQ�H[SHULPHQWLQJ�ZLWK�WKH�XVH�RI FLYLF�OLIH�RI�WKH�FRPPXQLW\���9LUWXDOO\�DOO�RI�WKH�FRPPXQLW\ªV�UHVRXUFHV�ZHUH�ZLWKLQ�D�VKRUW�ZDON�IURP�HDFK
D�OLJKWHU�PRUH�IOH[LEOH�PDWHULDO�WR�UHSODFH�WKH�GU\�JODVV�SODWHV�WKDW�KH�ZDV�XVLQJ���,Q�������KH�LQWURGXFHG RWKHU���7KH�ZHDOWKLHVW�FLWL]HQ�QHYHU�OLYHG�PRUH�WKDQ�D�IHZ�EORFNV�IURP�WKH�SRRUHVW���%HFDXVH�YLUWXDOO\�HYHU\
D�QHZ�VHQVLWLYH�ILOP�WKDW�ZDV�PRUH�FRQYHQLHQW�DQG�HFRQRPLFDO�ZKLFK�EHFDPH�LPPHGLDWHO\�VXFFHVVIXO���,W�ZDV FLWL]HQ�KDG�DFFHVV�WR�WKH�SXEOLF�UHDOP��LW�ZDV�GLIILFXOW�WR�IRUJHW�DERXW�DQ\�RQH�VHJPHQW�RI�WKH�SRSXODWLRQ�
LQ�������ZKHQ�KH�LQWURGXFHG�WKH�.RGDN�&DPHUD�WR�WKH�SXEOLF�WKDW�WKH�ZRUG�§.RGDN¨�ZDV�ILUVW�UHJLVWHUHG�DV 7KLV�LV�RQH�RI�WKH�EXLOGLQJ�EORFNV�RI�FRPPXQLW\�DQG�FLYLF�OLIH��WKH�DELOLW\�RI�DOO�PHPEHUV�RI�D�FRPPXQLW\�WR
D�WUDGHPDUN���(DVWPDQ�LQYHQWHG�WKH�ZRUG�KLPVHOI�DQG�LW�FDPH�WR�EH�PDLQO\�EHFDXVH�KH�OLNHG�WKH�OHWWHU�§.�¨ FDVXDOO\�DQG�VDIHO\�LQWHUDFW�LQ�D�SXEOLF�HQYLURQPHQW���$QG�WKHVH�§YLOODJH�OLNH¨�QHLJKERUKRRGV�GLG�QRW�H[LVW�LQ
.RGDNªV�GLVWLQFWLYH�\HOORZ�V\PERO��ZKLFK�(DVWPDQ�VHOHFWHG��LV�ZLGHO\�NQRZQ�WKURXJKRXW�WKH�ZRUOG�DQG�LV�RQH LVRODWLRQ����)LUVW��WKH\�ZHUH�PRUH�OLNH�VDWHOOLWHV�ZKLFK�GHSHQGHG�RQ�WKH�GHQVH��FRPSDFW�GRZQWRZQ�DUHD�IRU
RI�WKH�FRPSDQ\ªV�PRUH�YDOXHG�DVVHWV���,Q�������(DVWPDQ�RSHQHG�D�VDOHV�RIILFH�LQ�/RQGRQ��DQG�E\������ MREV�DQG�VHUYLFHV��6HFRQGO\��WKH�QHLJKERUKRRGV�ZHUH�LQWHUFRQQHFWHG�E\�D�V\VWHP�RI�WUROOH\V��DQG�EHJLQQLQJ
GLVWULEXWLRQ�RXWOHWV�KDG�EHHQ�HVWDEOLVKHG�WKURXJKRXW�(XURSH���7RGD\��.RGDN�KDV�PDQXIDFWXULQJ�RSHUDWLRQV LQ�WKH�����V��VXEZD\V�DQG�EXVHV�DV�ZHOO��6HUYLFH�ZDV�IUHTXHQW�DORQJ�FOHDUO\�PDUNHG�URXWHV�DQG�WUDQVLW
DQG�VXEVLGLDU\�FRPSDQLHV�LQ�PRUH�WKDQ�����FRXQWULHV���3ODJXHG�E\�D�SURJUHVVLYH�GLVDELOLW\�DIIHFWLQJ�KLV VWRSV�ZHUH�ZLWKLQ�ZDONLQJ�GLVWDQFH�RI�KRPHV�DQG�EXVLQHVVHV�
VSLQDO�FRUG��(DVWPDQ�EHFDPH�LQFUHDVLQJO\�IUXVWUDWHG�DW�KLV�LQDELOLW\�WR�OHDG�DQ�DFWLYH�OLIH���(DVWPDQ�GLHG
RQ�0DUFK����������DW�WKH�DJH�RI����

x��7KH�§HQWUHSUHQHXULDO�VSLULW¨�RI�WKHVH�JUHDW�5RFKHVWHULDQV�LV�ZKDW�ZH�KRSH�WR�HPERG\�LQ�RXU�WKHPH�RI

23325781,7<���,W�LV�DW�WKH�YHU\�KHDUW�RI�ZKDW�VKDSHG�RXU�FLW\�RYHU�D�KXQGUHG�\HDUV�DJR���)RU�WKLV
UHDVRQ��23325781,7<�LV�WKH�VHFRQG�RI�WKH�WKUHH�WKHPHV�RQ�ZKLFK�RXU�SODQ�LV�EDVHG���,W�LV�WKH�OHJDF\
RI�WKHVH�JUHDW�PLQGV���WKHLU�LQQRYDWLYH�WKRXJKWV��LQYHQWLRQV�DQG�WHFKQLTXHV���WKDW�ZH�KRSH�WR�QXUWXUH�DQG
FRQWLQXH�LQWR�WKH���VW�FHQWXU\��

xx�$�&,7<�2)�5,9(5�9,//$*(6�����§&20081,7<¨
%HIRUH� 5RFKHVWHU� EHFDPH� D� FLW\� RI� QHLJKERUKRRGV�� LW� ZDV� D� QHLJKERUKRRG� RI� FLWLHV�� � 'RZQULYHU� IURP

5RFKHVWHUYLOOH�ZHUH�WKH�VHWWOHPHQWV�RI�McCrackenville ��Carthage �DQG Charlotte ���7R�WKH�HDVW�OD\�WKH
FLW\�RI�Tryon �RQ�,URQGHTXRLW�%D\���,Q�WKH�HDUO\�����
V�5RFKHVWHU��RU�§5RFKHVWHUYLOOH¨�DV�LW�ZDV�NQRZQ�WKHQ�
ZDV�QRW�WKH�RQO\�RU�HYHQ�SULPDU\�VHWWOHPHQW�RQ�WKH�/RZHU�*HQHVHH��WKHUH�ZHUH��LQ�IDFW��D�QXPEHU�RI�YLOODJHV�
DOO�ZLWKLQ�WKH�SUHVHQW�GD\�ERXQGDULHV�RI�5RFKHVWHU���7KHVH�VHWWOHPHQWV�YLHG�ZLWK�RQH�DQRWKHU�IRU�FRQWURO
RI�WKH�UHJLRQªV�VKLSSLQJ�WUDGH���7KH�VKLSSLQJ�WUDGH�LWVHOI�ZDV�IXHOHG�E\�WKH�FRPPHUFLDO�QHHGV�RI�D�EXVWOLQJ
PHWURSROLV�WR�WKH�VRXWK��&DQDQGDLJXD��7KH�VLWXDWLRQ�ZDV�WR�FKDQJH��KRZHYHU��ZLWK�WKH�FRQVWUXFWLRQ�RI�WKH
(ULH�&DQDO�LQ������ULJKW�WKURXJK�WKH�KHDUW�RI�5RFKHVWHUYLOOH��XVKHULQJ�LQ�D�SHULRG�RI�HQRUPRXV�JURZWK�

2QH�E\�RQH�WKH�QHLJKERULQJ�VHWWOHPHQWV�ZHUH�DEVRUEHG�E\�WKH�H[SDQGLQJ�FLW\�ZKLFK�FRXOG�SURYLGH�WKHP�ZLWK
EDVLF�DPHQLWLHV�VXFK�DV�VHZHUV��UXQQLQJ�ZDWHU�DQG�VWUHHWV���:LWK�WKH�H[FHSWLRQ�RI�0F&UDFNHQYLOOH��UHPQDQWV
RI�WKHVH�HDUO\�VHWWOHPHQWV�DQG�YLOODJHV�DUH�ZLWK�XV�WRGD\���7KH�FLW\�RI�7U\RQ�EHFDPH�WKH�VLWH�IRU�D�FLW\�SDUN
LQ�WKH�%URZQFURIW�QHLJKERUKRRG�LQ�6HFWRU����&DUWKDJH�VXUYLYHG�DV�D�VWUHHW�QDPH�DQG�FRPPHUFLDO�DUHD�LQ�WKH
������QHLJKERUKRRG�QHDU�WKH�1DWLRQDO�,QVWLWXWH�IRU�WKH�'HDI�LQ�6HFWRU����DQG�&KDUORWWH��RI�FRXUVH��UHPDLQV
WR�WKLV�GD\�D�YLWDO�DQG�LGHQWLILDEOH�QHLJKERUKRRG�LQ�WKH�QRUWKHUQ�SDUW�RI�5RFKHVWHU�

7KHVH�HDUO\�VHWWOHPHQWV�ZHUH�VPDOO��DQG�\HW�WKH\�SRVVHVVHG�PDQ\�RI�WKH�WUDLWV�WKDW�ZH�DVVRFLDWH�WRGD\
ZLWK�WKH�ODUJHVW��PRVW�YLEUDQW�FLWLHV�RI�RXU�FRXQWU\����GLYHUVLW\��YLWDOLW\��DQG�LGHQWLW\���%HFDXVH�PRVW�SHRSOH
ZDONHG�IURP�SODFH�WR�SODFH��WKH�GLVWDQFHV�EHWZHHQ�KRPHV��ZRUNSODFHV��DQG�VKRSSLQJ�ZHUH�QHFHVVDULO\�VKRUW�

7KH�9LOODJH�RI�&KDUORWWH

$V�5RFKHVWHU�JUHZ��LWV�QHLJKERUKRRGV�UHWDLQHG�VRPH�RI�WKH�FKDUDFWHULVWLFV�RI�WKH�VPDOO�WRZQV�WKH\�KDG
UHSODFHG���(DUO\�UHVLGHQWLDO�QHLJKERUKRRGV�ZHUH�RIWHQ�EXLOW�DURXQG�SXEOLF�VTXDUHV��VRPH�RI�ZKLFK�VWLOO�H[LVW
WRGD\��LQFOXGLQJ�-RQHV�6TXDUH�LQ�6HFWRU��
V�(GJHUWRQ�QHLJKERUKRRG��%URZQ�6TXDUH��DOVR�LQ�6HFWRU����D�IHZ
EORFNV�IURP�WKH�(DVWPDQ�.RGDN�KHDGTXDUWHUV��DQG�:DGVZRUWK�6TXDUH�ORFDWHG�LQ�6HFWRU�����7KH�VTXDUHV



��

VHUYHG�DV�WKH�IRFDO�SRLQWV�RI�WKHLU�QHLJKERUKRRGV��KHOSLQJ�WR�JLYH�WKHP�D�VHQVH�RI�LGHQWLW\��7KH\�DOVR x��%XLOGLQJ�RQ�WKH�FKDUDFWHULVWLFV�RI�WKH�§ULYHU�YLOODJH¨�WKDW�ZHUH�VR�HYLGHQW�D�KXQGUHG�\HDUV�DJR�LV�ZKDW�ZH
SURYLGHG�D�SODFH�ZKHUH�PHPEHUV�RI�WKH�QHLJKERUKRRG�FRXOG�LQWHUDFW���7KH�5RFKHVWHU�3XEOLF�0DUNHW��IRU
H[DPSOH��LV�RQH�RI�RXU�PRVW�ZHOO�NQRZQ�§VPDOO�WRZQ¨�IHDWXUHV�WKDW�LV�MXVW�DV�SRSXODU�WRGD\�DV�LW�ZDV���
\HDUV�DJR���6LQFH�������WKH�3XEOLF�0DUNHW�KDV�EHHQ�GUDZLQJ�WKRXVDQGV�RI�SHRSOH�WR�LWV�RXWGRRU�PDUNHW�
7RGD\��LW�UHPDLQV�DQ�DFWLYH��WKULYLQJ�SDUW�RI�6HFWRU������)URP�-XO\�WKURXJK�2FWREHU��LWV�RSHQ�VLGHG�FRYHUHG
ZDONZD\V�DUH�EXUVWLQJ�ZLWK�IUHVK�SURGXFH��VHDIRRG��PHDWV�DQG�EDNHG�JRRGV��DV�ZHOO�DV�SODQWV�IORZHUV�
FORWKLQJ��WRROV�DQG�JDGJHWV�� �7KH�PDUNHW� LV�D�ZRQGHUIXO�EOHQG�RI�VPHOOV��WDVWHV��VRXQGV�DQG�VLJKWV��D
ZRQGHUIXO�UHPLQGHU�RI�WKH�SHRSOH�DQG�FXOWXUHV�WKDW�FDPH�EHIRUH�XV�

'XULQJ�WKH���WK�FHQWXU\��PRVW�QHLJKERUKRRGV�KDG�DQ�HOHPHQWDU\�VFKRRO�ZLWKLQ�ZDONLQJ�GLVWDQFH�RI�LWV
VWXGHQWV���7KH�VFKRROV��DQG�WKH�FKLOGUHQ�WKH\�VHUYHG��PXVW�KDYH�EHHQ�D�VRXUFH�RI�SULGH�WR�WKH�VXUURXQGLQJ
QHLJKERUKRRG��MXGJLQJ�IURP�WKH�ULFK�DUFKLWHFWXUDO�GHWDLOLQJ�WKDW�ZHQW�LQWR�PDQ\�RI�WKHVH�EXLOGLQJV���0DQ\
RI�WKHP�VWDQG�WRGD\��DQG�D�QXPEHU�RI�WKHP�KDYH�EHHQ�FRQYHUWHG�LQWR�RIILFHV�RU�FRQGRPLQLXPV���&RPPHUFLDO
DUHDV�GHYHORSHG�DORQJ�WKH�PDLQ�WKRURXJKIDUHV�RI�D�QHLJKERUKRRG��VXFK�DV�7KXUVWRQ�5RDG�LQ�6HFWRU���DQG
0RQURH�$YHQXH�LQ�6HFWRU�����/LNH�DOO�RI�WKH�RWKHU�DPHQLWLHV��VKRSSLQJ�ZDV�ZLWKLQ�ZDONLQJ�GLVWDQFH�RI�WKH
FXVWRPHUV�LW�VHUYHG��DQG�PDQ\�RI�WKH�VKRSNHHSHUV�OLYHG�LQ�WKH�VDPH�QHLJKERUKRRG�DV�WKHLU�VKRSV��

(DUO\�9LOODJHV�DW�5RFKHVWHUªV�+LJK�)DOOV

DUH�WU\LQJ�WR�DFFRPSOLVK�WKURXJK�RXU�WKHPH�RI�&20081,7<���2XU�&RPSUHKHQVLYH�3ODQ�VHHNV�WR�GHVFULEH
SROLFLHV�DQG�VWUDWHJLHV�IRU�KRZ�D�V\VWHP�RI�QHZ�5LYHU�9LOODJHV�RU�§8UEDQ�9LOODJHV¨�FDQ�EH�GHYHORSHG�EDVHG�RQ
WKLV�KLVWRULFDO�IUDPHZRUN���7KH�WHUP�§XUEDQ�YLOODJH¨�LV�D�PHWDSKRU�IRU�KRZ�ZH�ZDQW�RXU�FLW\�WR�IHHO���7KH
SKUDVH�VXPV�XS�RXU�FRH[LVWLQJ�GHVLUHV�WR�KDYH�WUHH�OLQHG�VWUHHWV�DQG�LQWLPDWH�QHLJKERUKRRGV�ZLWK�WKH
YLWDOLW\�DQG�H[FLWHPHQW�RI�D�ELJ�FLW\��WR�KDYH�GLYHUVLW\��FKRLFH�DQG�LQGHSHQGHQFH�DORQJ�ZLWK�D�IHHOLQJ�RI
FORVHQHVV�DQG�§KRPH�¨��2XU�SODQ�VHHNV�WR�LQFOXGH�DOO�RI�WKHVH�DVSHFWV�RI�D�FRPPXQLW\�ZKHQ�SODQQLQJ�IRU�LWV
IXWXUH���:H�UHDOL]H�WKDW�KRZ�ZH�§IHHO¨�DERXW�RXU�QHLJKERUKRRGV�DQG�KRZ�ZH�LGHQWLI\�ZLWK�WKHP�DQG�RXU
QHLJKERUV�DUH�MXVW�DV� LPSRUWDQW�DV�KRZ�ZHOO�RXU�QHLJKERUKRRGV�DUH�PDLQWDLQHG�RU�KRZ�HIILFLHQWO\�RXU

UHVRXUFHV�DUH�XVHG���7KLV�IHHOLQJ�DQG�LGHQWLW\�DUH�ZKDW�ZH�PHDQ�E\�&20081,7<��DQG�LW�LV�WKH�ODVW�RI
WKH�WKUHH�WKHPHV�RQ�ZKLFK�RXU�&RPSUHKHQVLYH�3ODQ�LV�EDVHG��



��

x�285�&20081,7<�$1'�5(*,21�
&21',7,216�$1'�75(1'6
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xx�2XU�&RPPXQLW\�3URILOH

285�/2&$7,21
5RFKHVWHU�LV�ORFDWHG�LQ�0RQURH�&RXQW\��PLGZD\�EHWZHHQ�%XIIDOR�DQG�6\UDFXVH��RQ�WKH�VRXWKHUQ�VKRUH�RI

EHDXWLIXO�/DNH�2QWDULR���,W�LV�XQLTXH�LQ�WKDW�LW�FRQWDLQV�DSSUR[LPDWHO\����PLOHV�RI�VKRUHOLQH�DORQJ�/DNH
2QWDULR��WKH�*HQHVHH�5LYHU�DQG�WKH�(ULH�&DQDO���7KH�*HQHVHH�5LYHU�IORZV�QRUWKZDUG�WKURXJK�WKH�FHQWHU�RI
WKH�FLW\�WR�WKH�ODNH�SURYLGLQJ�RXU�FLW\�ZLWK�D�GLVWLQFWLYH�XUEDQ�ZDWHUIURQW�HQYLURQPHQW��

2XU�FLW\�HQFRPSDVVHV�������VTXDUH�PLOHV���$FFRUGLQJ�WR�WKH������&HQVXV��LW�LV�WKH�WKLUG�ODUJHVW�FLW\�LQ
1HZ�<RUN�6WDWH�ZLWK�D�SRSXODWLRQ�RI�����������%DVHG�RQ�&HQVXV�ILJXUHV��5RFKHVWHU�LV�WKH���WK�ODUJHVW
FLW\�LQ�WKH�FRXQWU\�ZKHQ�UDQNHG�DJDLQVW�DOO�FLWLHV�ZLWK�SRSXODWLRQV�RYHU���������SHRSOH���:H�DUH�DW�WKH
FHQWHU�RI�D�ODUJHU�PHWURSROLWDQ�UHJLRQ�ZKLFK�LQFOXGHV�0RQURH�&RXQW\�DQG�WKH�FRXQWLHV�RI�:D\QH��2QWDULR�
/LYLQJVWRQ��2UOHDQV�DQG�*HQHVHH�� �2YHU�WKH� ODVW�GHFDGH��RXU�FLW\�KDV�GURSSHG�DSSUR[LPDWHO\�������
SHUVRQV�LQ�SRSXODWLRQ��ZKLOH�0RQURH�&RXQW\�KDV�JDLQHG�DERXW����������'XULQJ�WKLV�VDPH�WLPH�SHULRG��WKH
5RFKHVWHU�0HWURSROLWDQ�6WDWLVWLFDO�$UHD��06$��KDV�LQFUHDVHG�E\�DOPRVW���������SHRSOH�

285�*29(510(17
5RFKHVWHU�LV�JRYHUQHG�E\�D�0D\RU�ZKR�LV�GLUHFWO\�HOHFWHG�E\�SRSXODU�YRWH�WR�D�IRXU�\HDU�WHUP�RI�RIILFH�

$V�WKH�FKLHI�H[HFXWLYH�RIILFHU�DQG�WKH�DGPLQLVWUDWLYH�KHDG�RI�JRYHUQPHQW��WKH�0D\RU�LV�UHVSRQVLEOH�IRU�WKH
DGPLQLVWUDWLRQ�RI�DOO�FLW\�DIIDLUV�LQFOXGLQJ�WKH�DSSRLQWPHQW�RI�DOO�GHSDUWPHQW�KHDGV���2XU�FLW\�DOVR�KDV�D
QLQH�PHPEHU�&LW\�&RXQFLO�ZKLFK�LV�UHVSRQVLEOH�IRU�WKH�OHJLVODWLYH�DIIDLUV�RI�WKH�FLW\�JRYHUQPHQW���(DFK�&RXQFLO
PHPEHU�LV�HOHFWHG�WR�D�IRXU�\HDU�WHUP��IRXU�E\�GLVWULFWV�UHSUHVHQWLQJ�DSSUR[LPDWHO\�RQH�TXDUWHU�RI�WKH
&LW\ªV�DUHD�DQG�ILYH�E\�D�FLW\�ZLGH�YRWH���&RXQFLO�PHPEHUV�HOHFW�D�3UHVLGHQW�ZKR�SUHVLGHV�DW�PHHWLQJV�DQG
FHUHPRQLDO� RFFDVLRQV�� DQG� ZKR� SURYLGHV� WKH� &RXQFLO� ZLWK� OHDGHUVKLS� LQ� WKH� GUDIWLQJ� DQG� SDVVLQJ� RI
OHJLVODWLRQ���7KH�&LW\�$GPLQLVWUDWLRQ�LQFOXGHV�WKH�'HSDUWPHQWV�RI�)LQDQFH��&RPPXQLW\�'HYHORSPHQW��3DUNV�
5HFUHDWLRQ�DQG�+XPDQ�6HUYLFHV��(FRQRPLF�'HYHORSPHQW�DQG�(QYLURQPHQWDO�6HUYLFHV��DV�ZHOO�DV�3ROLFH��)LUH
DQG�/LEUDULHV���5HFHQW�PDMRU�FLW\�LQLWLDWLYHV�KDYH�PRYHG�PRUH�JRYHUQPHQWDO�VHUYLFHV�IURP�&LW\�+DOO�RXW�LQWR
WKH�QHLJKERUKRRGV�DQG�FORVHU�WR�FLWL]HQV�WKURXJK�WKH�LPSOHPHQWDWLRQ�RI�WKH�1HLJKERUKRRG�(PSRZHUPHQW
7HDPV��1(7��

285�+,6725<
5RFKHVWHU�JUHZ�IURP�D�VHULHV�RI�HDUO\�VHWWOHPHQWV�RU�§YLOODJHV¨�DORQJ�WKH�*HQHVHH�5LYHU�WKDW� LQFOXGHG

&KDUORWWH��&DUWKDJH��0F&UDFNHQYLOOH��&DVWOHWRZQ��5RFKHVWHUYLOOH�DQG�RWKHUV��:RYHQ�WRJHWKHU�E\�URDG��ULYHU
DQG�UDLO��WKLV�WDSHVWU\�RI�LQWHU�GHSHQGHQW�YLOODJHV�HYHQWXDOO\�EHFDPH�LQFRUSRUDWHG�DV�WKH�&LW\�RI�5RFKHVWHU�
7KH�FLW\�ZDV�DOVR�NQRZQ�DV�WKH��§)ORXU�&LW\¨���DQ�DJULFXOWXUDO�DQG�LQGXVWULDO�FHQWHU�WKDW�ZDV�IXHOHG�E\�WKH
SRZHU�RI�WKH�ULYHU�DQG�WKH�QHDUQHVV�RI�/DNH�2QWDULR�DQG�WKDW�KHOSHG�GULYH�ZHVWZDUG�H[SDQVLRQ�GXULQJ�WKH
HDUO\�\HDUV�RI�RXU�FRXQWU\ªV�KLVWRU\���7KH�FRQVWUXFWLRQ�RI�WKH�(ULH�&DQDO�WKURXJK�WKH�FLW\�LQ������HQVXUHG
5RFKHVWHUªV�SUHHPLQHQFH�DQG�LWV�LPSRUWDQW�UROH�LQ�WKH�JURZWK�RI�RXU�UHJLRQ�DQG�RI�1HZ�<RUN�6WDWH�

5RFKHVWHU�KDV�EHHQ�KRPH�WR�VHYHUDO�H[WUDRUGLQDU\�DQG�FRPSDVVLRQDWH�KLVWRULFDO�ILJXUHV�LQFOXGLQJ�*HRUJH
(DVWPDQ��IRXQGHU�RI�(DVWPDQ�.RGDN�&R����6XVDQ�%��$QWKRQ\��OHDGHU�RI�WKH�ZRPDQªV�ULJKWV�PRYHPHQW��DQG

)UHGHULFN�'RXJODVV��DQ�$IULFDQ�$PHULFDQ�VWDWHVPDQ�DQG�SUHVLGHQWLDO�DGYLVRU� LQ�FLYLO� ULJKWV��� � � �*HRUJH
(DVWPDQ�PDGH�KLV�KRPH�DW�����(DVW�$YHQXH��LQ�WKH�KHDUW�RI�WKH�FLW\��ZKHUH�LW�VWLOO�VWDQGV�WRGD\���6XVDQ
%�� $QWKRQ\� OLYHG� DW����0DGLVRQ�6WUHHW�� DQG� VKH� DQG�+DUULHW� 7XEPDQ� RIWHQ� VSRNH� DW� WKH�0HWKRGLVW
(SLVFRSDO�=LRQ�&KXUFK�DW����)DYRU�6WUHHW���)UHGHULFN�'RXJODVV�DOVR�XVHG�WKH�EDVHPHQW�RI�WKLV�FKXUFK�WR
EHJLQ�SXEOLVKLQJ�KLV�1RUWK�6WDU�SDSHU�LQ��������,Q�WKH�PLG���WK�FHQWXU\��WKH�DUHDV�RI�0DGLVRQ�6WUHHW�DQG
:HVW�0DLQ�6WUHHW�VHUYHG�DV�WKH�FHQWHU�IRU�WKH�DEROLWLRQLVW�DQG�ZRPHQªV�ULJKWV�PRYHPHQW�

285�$0(1,7,(6�$1'�$775$&7,216
5RFKHVWHU�LV�EOHVVHG�ZLWK�DERXW����PLOHV�RI�ZDWHUIURQW�WKDW�LQFOXGH�WKUHH�JUHDW�ZDWHUZD\V��/DNH�2QWDULR�

WKH�*HQHVHH�5LYHU�DQG�*RUJH�DQG�WKH�(ULH�&DQDO���2XU�FLW\ªV�/DNH�2QWDULR�ZDWHUIURQW�DW�WKH�PRXWK�RI�WKH
*HQHVHH�5LYHU�LV�PDUNHG�E\�UHODWLYHO\�JRRG�ZDWHU�TXDOLW\��SULYDWH�PDULQDV�DQG�\DFKW�FOXEV��D�ODUJH�FRXQW\�
PDLQWDLQHG�SXEOLF�EHDFK�DQG�RWKHU�QXPHURXV�UHFUHDWLRQDO�DPHQLWLHV���7KH�*HQHVHH�5LYHU��ZKLFK�DFWXDOO\
EHJLQV�LQ�3HQQV\OYDQLD��UXQV�WKURXJK�WKH�KHDUW�RI�RXU�FLW\�DQG�LQFOXGHV�WKUHH�PDMRU�ZDWHUIDOOV��DOO�ZLWKLQ
D�VKRUW�WUDYHO�GLVWDQFH�RI�RXU�GRZQWRZQ���7KH�PDLQ�IDOOV�RU�§+LJK�)DOOV¨�LV�RYHU����IHHW�KLJK�DQG�KDV�EHHQ
WKH�FHQWHU�RI�UHFHQW�GHYHORSPHQW�LQWHUHVW�DV�D�XQLTXH�XUEDQ�HQWHUWDLQPHQW�GLVWULFW���1RUWK�RI�WKH�+LJK�)DOOV
LV�RQH�RI�WKH�PRVW�XQLTXH�QDWXUDO�UHVRXUFHV�IRXQG�LQ�DQ\�FLW\���5HIHUUHG�WR�DV�§7KH�*RUJH¨��WKLV�VHFWLRQ�RI
WKH�*HQHVHH�KDV�WZR�ZDWHUIDOOV��D�VHULHV�RI�XQLTXH�JHRORJLF�URFN�IRUPDWLRQV��ULYHU�LVODQGV�DQG�QXPHURXV
DGMDFHQW�SXEOLF�SDUNV�WKDW�DUH�SDUWLDOO\�FRQQHFWHG�WKURXJK�D�ULYHU�WUDLO�V\VWHP���7KH�(ULH�&DQDO�UXQV�LQ�DQ
HDVW�ZHVW�GLUHFWLRQ�DORQJ�WKH�VRXWKHUQ�DQG�ZHVWHUQ�SRUWLRQV�RI�RXU�FLW\���,W�LV�RQH�RI�RXU�FLW\ªV�DQG�1HZ
<RUN�6WDWHªV�PRVW�LPSRUWDQW�DQG�XQGHU�XWLOL]HG�UHFUHDWLRQDO��DVVHWV�

5RFKHVWHU�LV�KRPH�WR�DQ�H[WHQVLYH�DQG�QDWLRQDOO\�UHQRZQHG�SDUNV�DQG�UHFUHDWLRQ�V\VWHP�GHVLJQHG�DURXQG
RXU�XQLTXH�ZDWHUIURQW�UHVRXUFHV�LQFOXGLQJ�WKH�*HQHVHH�5LYHU��/DNH�2QWDULR�DQG�WKH�(ULH�&DQDO���0DMRU�FLW\
SDUNV�LQFOXGH�'XUDQG�(DVWPDQ�3DUN��2QWDULR�%HDFK�3DUN��7XUQLQJ�3RLQW�3DUN��6HQHFD�3DUN��0DSOHZRRG�3DUN�
*HQHVHH�9DOOH\� 3DUN� DQG�+LJKODQG�3DUN�� � 7KH� FLW\ªV� IRUPDO� SDUNV� V\VWHP�RULJLQDWHG� LQ������ZLWK� WKH
GRQDWLRQ�RI�WZHQW\�DFUHV�RI�ODQG�WR�WKH�FLW\�IURP�(OOZDQJHU�DQG�%DUU\ªV�0RXQW�+RSH�1XUVHU\���7KDW�ILUVW
SDUN�LV�QRZ�SDUW�RI�+LJKODQG�3DUN���2YHU�WKH�\HDUV��RWKHU�SDUN�ODQGV�ZHUH�SXUFKDVHG�E\�RU�GHGLFDWHG�WR�WKH
FLW\���0DQ\�ZHUH�GHVLJQHG�E\�WKH�QRWHG�ODQGVFDSH�DUFKLWHFW�)UHGHULFN�/DZ�2OPVWHDG���'XULQJ�WKH�����
V
*HRUJH�(DVWPDQ�GRQDWHG�D� � YDVW�DPRXQW�RI� ODQG�WR�WKH�FLW\�ZKLFK�ZRXOG�HYHQWXDOO\�EHFRPH�'XUDQG�
(DVWPDQ�3DUN�DORQJ�WKH�VKRUHOLQH�RI�/DNH�2QWDULR�

2XU�FLW\�KDV�HOHYHQ�SXEOLF�OLEUDULHV��WZR�GDLO\�DQG�VHYHUDO�ZHHNO\�QHZVSDSHUV�DQG�LV�VHUYHG�E\�WKUHH�EXV�OLQHV�
WKH�1HZ�<RUN�7KUXZD\�DQG�VHYHUDO�DLUOLQHV�DW�WKH�*UHDWHU�5RFKHVWHU�,QWHUQDWLRQDO�$LUSRUW���2XU�DLUSRUW�DOVR
RIIHUV�DLU�DQG�IUHLJKW�VXSSRUW�IDFLOLWLHV�IRU�SULYDWH�DLUFUDIW���5DLO�SDVVHQJHU�VHUYLFH�LV�SURYLGHG�E\�$PWUDN�
DQG�UDLOZD\�IUHLJKW�VHUYLFH�LV�SURYLGHG�E\�WKH�&RQUDLO�DQG�&KHVVLH�6\VWHP���2XU�FLW\�DOVR�PDLQWDLQV�D�SRUW
RQ�/DNH�2QWDULR�DQG�FRQWLQXHV�WR�XVH�WKH�(ULH�&DQDO�WR�SURYLGH�ZDWHU�WUDQVSRUWDWLRQ�DQG�UHFUHDWLRQ�

5RFKHVWHU�LV�DOVR�KRPH�WR�VHYHUDO�8QLYHUVLWLHV�DQG�&ROOHJHV�LQFOXGLQJ�WKH�8QLYHUVLW\�RI�5RFKHVWHU�ZKLFK�LV
ZHOO� NQRZQ�IRU� LWV�0HGLFDO� &HQWHU�� WKH�(DVWPDQ�'HQWDO�&HQWHU�� WKH�(DVWPDQ�6FKRRO�RI�0XVLF�DQG�WKH
,QVWLWXWH�RI�2SWLFV�1HZ�<RUN�6WDWH�&HQWHU�IRU�$GYDQFHG�2SWLFDO�7HFKQRORJ\���$OVR�ORFDWHG�ZLWKLQ�RU�QHDU
RXU� FLW\ªV� ERUGHUV� DUH� &ROJDWH� 5RFKHVWHU� 'LYLQLW\� 6FKRRO�� )LQJHU� /DNHV� &RPPXQLW\� &ROOHJH�� � 0RQURH
&RPPXQLW\�&ROOHJH��1D]DUHWK�&ROOHJH��5REHUWV�:HVOH\DQ�&ROOHJH��5RFKHVWHU�,QVWLWXWH�RI�7HFKQRORJ\��6W��-RKQ
)LVKHU�&ROOHJH��WKH�6WDWH�8QLYHUVLW\�&ROOHJH�DW�%URFNSRUW��DQG�WKH�6WDWH�8QLYHUVLW\�&ROOHJH�RI�$UWV�DQG



��

6FLHQFH�DW�*HQHVHR� SDUNV�KDYH�EHHQ�GHYHORSHG�WKURXJKRXW�WKH�FLW\�WKDW�GUDZ�QHZ�LQGXVWULHV�DQG�LGHDV�WR�5RFKHVWHU���7KHVH

5RFKHVWHU�LV�KRVW�WR�YDULRXV�VHDVRQDO�IHVWLYDOV�DQG�QHLJKERUKRRG�FHOHEUDWLRQV��LQFOXGLQJ�WKH�QDWLRQDOO\ WKH�+ROOHGHU�7HFKQRORJ\�3DUN���6LQFH�������WRWDO�SXEOLF�DQG�SULYDWH�LQYHVWPHQW�LQ�LQGXVWULDO�DQG�FRPPHUFLDO
NQRZQ�/LODF�)HVWLYDO�DQG�&RUQ�+LOO�$UWV�)HVWLYDO��WKDW�DWWUDFW�KXQGUHGV�RI�WKRXVDQGV�RI�YLVLWRUV�WR�RXU�FLW\ SURMHFWV�LQ�RXU�FLW\�WRWDOV�RYHU����ELOOLRQ���$UHDV�RI�RXU�FLW\�KDYH�DOVR�EHHQ�GHVLJQDWHG�DV�DQ�(FRQRPLF
HDFK�\HDU���2XU�FLW\�DOVR�KRVWV��RYHU����YLVXDO�DQG�SHUIRUPLQJ�DUWV�JURXSV�LQFOXGLQJ�WKH�LQWHUQDWLRQDOO\� 'HYHORSPHQW�=RQH�E\�1HZ�<RUN�6WDWH�DQG�DQ�(QWHUSULVH�&RPPXQLW\�=RQH�E\�WKH�IHGHUDO�JRYHUQPHQW�
DFFODLPHG�*DUWK�)DJDQ�'DQFH�&RPSDQ\���2XU�FLW\�LV�KRPH�WR�IRXU�SURIHVVLRQDO�VSRUWV�WHDPV��WKH�5RFKHVWHU
5HG�:LQJV��$$$�IDUP�WHDP�RI�WKH�%DOWLPRUH�2ULROHV��WKH�5RFKHVWHU�$PHULFDQV��$PHUNV���$PHULFDQ�+RFNH\
/HDJXH�IDUP�WHDP�IRU�WKH�%XIIDOR�6DEUHV��WKH�5RFKHVWHU�.QLJKWKDZNV�RI�WKH�0DMRU�,QGRRU�/DFURVVH�/HDJXH�
WKH�5RFKHVWHU�5DJLQJ�5KLQRV�RI�WKH�$PHULFDQ�3URIHVVLRQDO�6RFFHU�/HDJXH��$�/HDJXH����)URQWLHU�)LHOG��D�QHZ
������PLOOLRQ���������VHDW�VWDGLXP�ZDV�MXVW�FRPSOHWHG�LQ�WKH�FHQWHU�RI�WKH�FLW\�DQG�LV�KRPH�WR�WKH�5HG
:LQJV�DQG�WKH�5DJLQJ�5KLQRV���7KH�$PHUNV�DQG�WKH�.QLJKWKDZNV�DUH�XVLQJ�D�QHZO\�UHQRYDWHG�DQG�H[SDQGHG
GRZQWRZQ�&RPPXQLW\�:DU�0HPRULDO�$XGLWRULXP�

5RFKHVWHU�LV�DOVR�KRPH�WR�VHYHUDO�SUHPLHU�PXVHXPV�LQFOXGLQJ�WKH�*HRUJH�(DVWPDQ�+RXVH�DQG�,QWHUQDWLRQDO
0XVHXP�RI�3KRWRJUDSK\��WKH�6WURQJ�0XVHXP��WKH�0HPRULDO�$UW�*DOOHU\��WKH�6XVDQ�%��$QWKRQ\�+RXVH��WKH
5RFKHVWHU�0XVHXP�DQG�6FLHQFH�&HQWHU�DQG�WKH�6WUDVHQEXUJK�3ODQHWDULXP���)RU�D�FLW\�LWV�VL]H��5RFKHVWHU
LV�DOVR�RQH�RI�WKH�JUHDWHVW�FHQWHUV�IRU�PXVLF�LQ�$PHULFD���RXU�FRPPXQLW\�LQFOXGHV�WKH�(DVWPDQ�6FKRRO�RI
0XVLF���(DVWPDQ�7KHDWHU��WKH�UHQRZQHG�5RFKHVWHU�3KLOKDUPRQLF�2UFKHVWUD�DQG�WKH�+RFKVWHLQ�0XVLF�6FKRRO�

285�,1'8675,$/�675(1*7+�$1'�+(5,7$*(
7KURXJKRXW�RXU�FLW\ªV�KLVWRU\��5RFKHVWHUªV�LQGXVWULDO�VWUHQJWK�DQG�KHULWDJH�KDYH�EHHQ�GULYHQ�E\�D�ULFK
WUDGLWLRQ� RI� SHUVRQDO� LQLWLDWLYH�� FUHDWLYLW\�� LPDJLQDWLRQ� DQG� HQWUHSUHQHXULDO� VSLULW�� ,Q� LWV� HDUO\� \HDUV� FRPPXQLW\�EHOLHYHV�WKDW�'RZQWRZQ�5RFKHVWHU�LV�WKH�EHVW�SODFH�WR�FRQGXFW�EXVLQHVV�ZLWKLQ�WKH�5RFKHVWHU
5RFKHVWHU� ZDV� DQ� DJULFXOWXUDO�� WUDGLQJ�� PLOOLQJ� DQG� WUDQVSRUWDWLRQ� FHQWHU�� � 2XU� HFRQRP\� WXUQHG� WR UHJLRQ�
PDQXIDFWXULQJ� LQ�WKH�HDUO\�WZHQWLHWK�FHQWXU\�SULPDULO\�WKURXJK�WKH�GHYHORSPHQW�DQG�PDQXIDFWXUH�RI
SKRWRJUDSKLF��RSWLFDO�DQG�SUHFLVLRQ�HTXLSPHQW�E\�(DVWPDQ�.RGDN�&RPSDQ\��;HUR[�&RUSRUDWLRQ�DQG�%DXVFK
	�/RPE���.RGDN�DQG�%DXVFK�DQG�/RPE�ERWK�KDYH�WKHLU�ZRUOG�KHDGTXDUWHUV�ORFDWHG�LQ�RXU�FLW\ªV�GRZQWRZQ�
2YHU�QLQHW\�RSWLFV�DQG�LPDJLQJ�ILUPV��SOXV�WKH�LPDJLQJ�UHODWHG�GLYLVLRQV�RI�VHYHUDO�RWKHU�ODUJH�ILUPV��DUH
ORFDWHG�LQ�WKH�5RFKHVWHU�DUHD���RXU�FLW\�KDV�EHFRPH�QDWLRQDOO\�UHFRJQL]HG�DV�§7KH�:RUOGªV�,PDJH�&HQWHU¨�
:H�FRQWLQXH�WR�KDYH�D�VWURQJ�FRQFHQWUDWLRQ�RI�PDQXIDFWXULQJ�HPSOR\PHQW���0DQXIDFWXULQJ�DFFRXQWV�IRU
����RI�WRWDO�QRQDJULFXOWXUDO�HPSOR\PHQW�LQ�WKH�5RFKHVWHU�0HWURSROLWDQ�6WDWLVWLFDO�$UHD��DV�FRPSDUHG�WR
WKH�QDWLRQDO�OHYHO�RI�������7RWDO�HPSOR\PHQW�LQ�WKH�5RFKHVWHU�$UHD�ZDV�HVWLPDWHG�WR�EH���������LQ������

2XU�FLW\�DOVR�HQMR\V�D�UHSXWDWLRQ�DV�D�§KLJK�WHFKQRORJ\¨�FLW\���$SSUR[LPDWHO\�����RI�WKH�PDQXIDFWXULQJ
ZRUN�IRUFH�DQG�RYHU�����RI�DOO�HPSOR\HHV�DUH�HPSOR\HG�LQ�KLJK�WHFKQRORJ\�LQGXVWULHV���(PSOR\PHQW�RI
VFLHQWLVWV�DQG�HQJLQHHUV�DV�D�SHUFHQWDJH�RI�WRWDO�HPSOR\PHQW�LV�IRXU�SHUFHQW���WZLFH�WKH�QDWLRQDO�DYHUDJH
RI�WZR�SHUFHQW���)LIW\�SHUFHQW�RI�DOO�SHUVRQV�HPSOR\HG�QDWLRQDOO\�LQ�WKH�PDQXIDFWXUH�RI�SKRWRJUDSKLF
HTXLSPHQW�DQG�VXSSOLHV�DUH�LQ�WKH�5RFKHVWHU�DUHD���2WKHU�PDMRU�UHVHDUFK��GHYHORSPHQW�DQG�PDQXIDFWXULQJ
DFWLYLWLHV� LQ� WKH� DUHD� LQFOXGH� RSWLFV�� DXWRPRWLYH� SURGXFWV�� GHQWDO� HTXLSPHQW�� RIILFH� GXSOLFDWLQJ� DQG
FRPSXWLQJ� HTXLSPHQW�� HOHFWULFDO� HTXLSPHQW�� PHDVXULQJ� DQG� FRQWUROOLQJ� GHYLFHV�� KHDY\� PDFKLQHU\�
SKDUPDFHXWLFDOV��ELR�WHFKQRORJ\�DQG�SRO\PHUV���(FRQRPLF�JURZWK�LV�H[SHFWHG�WR�FRQWLQXH�LQ�WKLV�G\QDPLF
§VHFRQG�WLHU¨�RI�VPDOOHU��WHFKQRORJ\�EDVHG�ILUPV�GRLQJ�EXVLQHVV�LQ�5RFKHVWHU�

'HYHORSPHQW�RI�UHDGLO\�EXLOGDEOH�LQGXVWULDO�ODQG�KDV�EHHQ�D�JRDO�RI�RXU�FLW\�IRU�VHYHUDO�\HDUV���)RXU�LQGXVWULDO

SDUNV�LQFOXGH�7KH�&XPEHUODQG�,QGXVWULDO�3DUN��WKH�(ULH�&DQDO�,QGXVWULDO�3DUN��WKH�5RFKHVWHU�6FLHQFH�3DUN�DQG

285�'2:172:1
5RFKHVWHUªV�GRZQWRZQ�VWUDGGOHV�WKH�*HQHVHH�5LYHU�DQG�LV�WKH�FHQWHU�RI�EXVLQHVV��JRYHUQPHQW��FXOWXUDO�

VSRUWV��HQWHUWDLQPHQW�DQG�HGXFDWLRQDO�DFWLYLW\�IRU�RXU�HQWLUH�PHWURSROLWDQ�UHJLRQ��2YHU������PLOOLRQ�LQ
SXEOLF� DQG� SULYDWH� IXQGV� KDV� EHHQ� LQYHVWHG� � LQ� RXU� GRZQWRZQ� VLQFH� ������ � ,PSRUWDQW� EXLOGLQJV� RU
GHYHORSPHQW�DUHDV�LQ�GRZQWRZQ�LQFOXGH�0LGWRZQ�3OD]D��WKH�ILUVW�HQFORVHG�GRZQWRZQ�VKRSSLQJ�PDOO�EXLOW�LQ
WKH�8QLWHG�6WDWHV���WKH�5RFKHVWHU�5LYHUVLGH�&RQYHQWLRQ�&HQWHU��WKH�&XOWXUDO�'LVWULFW��LQFOXGLQJ�WKH�(DVWPDQ
7KHDWHU�� 0HWUR� <�0�&�$�� DQG� HDVW�HQG� HQWHUWDLQPHQW� DQG� UHVLGHQWLDO� GLVWULFWV��� WKH� +LJK� )DOOV
(QWHUWDLQPHQW�'LVWULFW��WKH�&RPPXQLW\�:DU�0HPRULDO��)URQWLHU�)LHOG��WKUHH�PDMRU�KRWHOV��D�VHFRQG�OHYHO
VN\ZD\�V\VWHP�IRU�SHGHVWULDQ�FLUFXODWLRQ��QHZ�FRUSRUDWH�RIILFHV��QHZ�SDUNLQJ�JDUDJHV��D�SXEOLF�OLEUDU\
H[SDQVLRQ�DQG�WKH�'DPRQ�&HQWHU�&DPSXV�RI�0RQURH�&RPPXQLW\�&ROOHJH���$SSUR[LPDWHO\��������SHRSOH
ZRUN�GDLO\�LQ�GRZQWRZQ�5RFKHVWHU�

7KH�FRQWLQXHG�VWURQJ�LQYHVWPHQW�LQ�WKH�FHQWUDO�FRUH�RI�5RFKHVWHU�EHLQJ�PDGH�E\�FRUSRUDWLRQV�VXFK�DV
(DVWPDQ�.RGDN�&RPSDQ\��;HUR[�&RUSRUDWLRQ��%DXVFK�	�/RPE���)URQWLHU�&RUSRUDWLRQ��&KDVH�%DQN��0DULQH
0LGODQG� %DQN�� ,%0�� %OXH� &URVV� DQG� %OXH� 6KLHOG�� DQG� PDQ\� RWKHU� ILUPV� LQGLFDWHV� WKDW� WKH� EXVLQHVV
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5RFKHVWHU�ERDVWV�WKH�QDWLRQªV�KLJKHVW�UDWH�RI�YROXQWHHULVP��SURPSWLQJ�PDJD]LQHV�VXFK�DV�5HDGHUV�'LJHVW

DQG�$PHULFDQ�'HPRJUDSKLFV��WR�FDOO�RXU�FRPPXQLW\�§$PHULFDªV�.LQGHVW�&LW\�¨��7KLV�VHQVH�RI�FRPSDVVLRQ�DQG
FDULQJ�LV�DOVR�HYLGHQW�LQ�RXU�FRPPXQLW\ªV�8QLWHG�:D\�FRQWULEXWLRQV���:H�KDYH��WKH��ODUJHVW�HQGRZPHQW�DQG
KLJKHVW�DQQXDO�SHU�FDSLWD�FRQWULEXWLRQ�UDWH�RI�DQ\�FRPSDUDEO\�VL]HG�FRPPXQLW\� LQ�WKH�QDWLRQ�� �2WKHU
FRPPXQLW\�LQLWLDWLYHV�VXFK�DV�WKH�%LJ�%URWKHU�%LJ�6LVWHU�SURJUDP�DQG�§0DNH�$�'LIIHUHQFH�'D\¨�FDPSDLJQ
KDYH�VWURQJ�FRPPXQLW\�ZLGH�VXSSRUW�DQG�SDUWLFLSDWLRQ���&LWL]HQ�SDUWLFLSDWLRQ�LV�VWURQJ�LQ�WKH�EXVLQHVV�RI
JRYHUQPHQW��DV�ZHOO���2YHU�������SHRSOH�IURP�DOO�ZDONV�RI�OLIH�KDYH�SDUWLFLSDWHG�LQ�WKH�§1HLJKERUV�%XLOGLQJ
1HLJKERUKRRGV¨��1%1��SODQQLQJ�SURFHVV���7KHVH�FLWL]HQV�KHOSHG�SUHSDUH�QHLJKERUKRRG�SODQV�IRU�RXU�FLW\ªV
WHQ�SODQQLQJ�VHFWRUV���2YHU�����YROXQWHHUV�WRRN�SDUW��LQ�FRPPXQLW\�PHHWLQJV�DQG�DV�PHPEHUV�RI�HOHYHQ
VXEMHFW�FRPPLWWHHV��LQ�WKH�GHYHORSPHQW�RI�RXU�FLW\ªV�QHZ�FRPSUHKHQVLYH�SODQ��ZULWLQJ�YLVLRQ�VWDWHPHQWV�
JRDOV�DQG�VWUDWHJLHV�WR�DGGUHVV�RXU�FRPPXQLW\ªV�SUREOHPV���,Q�DGGLWLRQ�����RWKHU�FLWL]HQV�SDUWLFLSDWHG�LQ
0D\RU�:LOOLDP�$��-RKQVRQ�-U�ªV�6WHZDUGVKLS�&RXQFLO�ZKLFK�FRRUGLQDWHG�DQG�RYHUVDZ�WKH�HQWLUH�SODQQLQJ
SURFHVV�

285�3(23/(�$1'�1(,*+%25+22'6
5RFKHVWHU� ERDVWV� ��� VWURQJ�� XQLTXH� DQG� YLWDO� UHVLGHQWLDO� QHLJKERUKRRGV�� � (DFK� FRQWDLQV� DFWLYH
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QHLJKERUKRRG�RUJDQL]DWLRQV�� FRPPXQLW\�JURXSV�DQG�EORFN�FOXEV�� �$� ULFK�� LQWHU�GHSHQGHQW�WDSHVWU\�RI
FXOWXUHV��HWKQLFLWLHV�DQG�SHRSOHV�OLYHV�WRJHWKHU�LQ�WKHVH�QHLJKERUKRRGV�DQG�PDNHV�RXU�FLW\�D�XQLTXH�XUEDQ
OLYLQJ�H[SHULHQFH���'XULQJ�RXU�FLW\ªV�§1HLJKERUV�%XLOGLQJ�1HLJKERUKRRGV¨��1%1��SODQQLQJ�SURFHVV��WKHVH�PDQ\
DQG�GLYHUVH�QHLJKERUKRRG�DUHDV�ZHUH�FDWHJRUL]HG�RU�FROOHFWHG�LQWR�WHQ�EURDG�SODQQLQJ�VHFWRUV�WKDW�FRYHUHG
WKH�HQWLUH�FLW\�

6XPPDU\�RI�1%1�6HFWRU������&HQVXV�'DWD

6HFWRU 3RSXODWLRQ ��RI ��+RXVHKROGV�RQ 1HLJKERUKRRGV

�+RXVLQJ�8QLWV 3XEOLF�$VVLVWDQFH

� ����� ����� ������������ &KDUORWWH

� ������ ����� ������������ 0DSOHZRRG

� ������ ������ �������������� %URZQ�6TXDUH��&KDUOHV�+RXVH�$UHD

&RXQFLO��(GJHUWRQ��/\HOO�2WLV��3HRSOH�RI

'XWFKWRZQ��6XVDQ�%��$QWKRQ\��8�1�,�7��

� ������ ������ �������������� *HQHVHH�-HIIHUVRQ��0D\RUªV�+HLJKWV�

��WK�:DUG��3O\PRXWK�([FKDQJH

� ����� ����� ������������ &RUQ�+LOO��&HQWUDO�%XVLQHVV�'LVWULFW

� ������ ����� ������������ (OOZDQJHU�%DUU\��+LJKODQG��6RXWK

:HGJH��6WURQJ��6ZLOOEXUJ

� ������ ������ ������������ $WODQWLF�8QLYHUVLW\��&REEªV�+LOO��(DVW

$YHQXH��3DUN�$YHQXH��3HDUO�0HLJV�

0RQURH��8SSHU�0RQURH

� ������ ������ �������������� %HHFKZRRG��%URZQFURIW��&XOYHU�:LQWRQ�

+RPHVWHDG�+HLJKWV��1RUWKODQG�/\FHXP

� ������ ������ �������������� *URXS������

�� ������ ����� �������������� 1��0DUNHWYLHZ�+HLJKWV��6��0DUNHWYLHZ

+HLJKWV��8SSHU�)DOOV

727$/ ������� ������� ���������������

1%1�3/$11,1*�6(&7256
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�CITY DATA SUMMARY

LAND

Total Area

Length of Shoreline

State Roads

City Streets

County Roads

22 Miles

37 Sq. Miles

23,473
Acres 25 Miles

5 Miles

535 Miles

Distance to Buffalo

Distance to Syracuse

Distance to Albany

88 Miles

101 Miles

267 Miles

PEOPLE

Year

Persons

1950 1960

318,611332,488

1970 1980

241,741296,233

1990 2000

226,307231,636

2010 2020

219,554222,381

2030

217,490

ECONOMY

MEDIAN FAMILY INCOME IN 1990: $27,675

AVERAGE SALE PRICE FOR A HOME IN 1997:  $54,000

GOVERNMENT

TOTAL NUMBER OF EMPLOYEES IN 1997: 8,409 (Includes City School District employees)

TOTAL REVNUES & EXPENDITURES IN 1998: $643,047,000 (Includes City School District figures.)

EDUCATION

PUBLIC SAFETY

PUBLIC WORKS

RETIREMENT

SOCIAL SECURITY

GOVERNMENT
SUPPORT

DEBT
SERVICE
SURPLUS

1998 TAX RATE FOR A NON-HOMESTEAD:  $42.64 per $1,000

EMPLOYMENT RATE IN 1996:  93.8%

PERCENT POPULATION BELOW POVERTY LEVEL IN 1990:  23.5%

$324,661,000

$85,872,000

$54,585,000

$110,891,000

$10,125,000

$5,328,000

$27,722,000

$23,863,000

1998 TAX RATE FOR A HOMESTEAD:  $18.13 per $1,000

Year
Labor
Force

1950 1960

138,013151,167

1970 1980

111,199127,074

1990

111,918

Year 1960

$38,189,210

1970 1980 1990 1998

In Current
Dollars

Budgeted
Expenditures

$61,669,220 $150,505,000 $235,465,800 $309,676,600

$210,804,500 $263,635,900 $312,598,900 $298,570,600 $309,676,600

NOTE: These
figures do not
include school
district ex-
penditures.
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1960 and 1990.  During this same time period
the City lost 27% of its population or 86,975
residents.  This migration to the towns is ex-
pected to continue but at a slower rate over
the next thirty years.

The out-migration of the region�s population is
beginning to occur in the County as well.  Over
the last decade, more people have moved out
of Monroe County than have moved in.  The in-
crease in population is primarily due to a
greater number of births than deaths in Mon-
roe County.

Most of the growth in Monroe County has oc-
curred in the towns of Greece, Perinton,
Henrietta, and Penfield.  Over the next three
decades, the towns of Perinton, Webster, and
Penfield are expected to experience the great-
est influx of new residents.  However, the great-
est competition for population among towns
within Monroe County will not be from each
other but from Wayne County and Ontario
County.  These areas are expected to be the �high
growth� areas within the region.  (See chart en-
titled �Change In Population Within The Region.)

The inner ring towns, adjacent to the City have
begun to experience a decline in their popula-
tions.  Irondequoit and Brighton are expected
to lose a combined total of 3,506 residents to
the outer ring towns.  This can be attributed to
the continued out migration of the County�s
population.

At it�s peak, the population of the City of Roch-
ester reached 332,488 according to the 1950
Census.  This constituted over half of the en-
tire population for Monroe County.  As the se-
ries of maps to the right show, the City�s share
of the County�s population has dropped to
32%.  Assuming the current social, economic,
and political trends, this migration of people
to the suburbs is projected to continue over the
next three decades.

�Population Trends

Summary...
The population of the region is not expected
to significantly increase over the next three
decades.  Therefore, most of the growth
experienced by one municipality will be at
the expense of another.  The impact of this
phenomenon can already be seen within
Rochester.  Since 1950, the population of the
community has shifted outward from the
City to the towns.  This out-migration of
people has led to a declining tax base, va-
cant housing, empty commercial space, and
underutilized infrastructure within the City.

According to the Department of Housing and
Urban Development, 19 of the nation�s 30 larg-
est cities have experienced a decline in popu-
lation since 1970. This trend is most common
in Northeastern and Midwestern cities such
as Philadelphia, Washington, Detroit, and Chi-
cago. Although smaller in size than these cit-
ies, Rochester is experiencing a similar decline
in its population.

The United States Census Bureau describes the
five county region of Monroe, Ontario, Wayne,
Livingston and Orleans as the Rochester Met-
ropolitan Statistical Area (MSA).  As shown
in the chart entitled �Population Growth
Within the Region,� the Rochester MSA has
grown steadily in population since 1960 and
is projected to continue this trend through
the year 2030.  It is estimated that the MSA
will increase by almost 65,000 people between
1990 and 2030; approximately half of these
new comers will reside in Monroe County.  How-
ever, the rate at which this growth has occurred
has declined since 1980 and is not projected
to dramatically change in the future.

In addition to the growth within the region,
there has been considerable shifts in the loca-
tion of the existing population.  Monroe
County has experienced a 22% increase of
127, 581 residents  in its population between

Local Share Of County Population
1960

Local Share Of County Population
1990

Local Share Of County Population
2030

SOURCE: Genesee Finger Lakes Planning Council

Population Growth Within The Region
1950 to 1990

SOURCE: Genesee Finger Lakes Planning Council
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�Social & Economic Trends

Summary...
Over the past four decades, the racial di-
versity within the city has increased at a
much higher rate than the county.   The
median family income hit its peak in 1970
in both the city and the towns, but has
continued to decline since then.  Al-
though the median family income for the
towns rose slightly in 1990,  it was still
below its peak in 1970.  In addition, the
gap in median family income between
the city and the towns has  widened over
the past 40 years.

According to HUD, the income disparity be-
tween whites and African Americans across
the country has  widened over the past 20
years.  Over the past two decades, the gap
in earnings has widened as the inflation-ad-
justed wages of low-skilled workers declined
and the wages of high-skilled workers in-
creased.  Looking at the �Labor Force� chart
to the right, the number of workers  declined
in the city since 1950 and leveled off in the
mid-1980�s.  However, the number of workers
has continually increased in the towns and
shows no signs of having reached a plateau.

The racial makeup of the city has changed
significantly since 1950.   As the chart to
the right entitled �Population Breakdown By
Race� shows, the city was 98% white, 2% Af-
rican-American, and 0% �other� in 1950.  In
1990, these percentages had changed to
61%, 32%, and 7%, respectively.  The County
in 1950 consisted of 99% white, 1% Afri-
can-American and 0%  �other�.  In 1990, the
County percentages had changed to 84%
white, 12% African-American and 4% �other.�

Over the past four decades, as the region�s
population has shifted from the city to the
suburbs, the economic makeup of our region
has experienced a similar shift in wealth and
commercial opportunities.  As the graph la-
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beled �Median Family Income� illustrates, in 1950 the
Median Income within the County ($3,722) was 21%
greater than the City�s (3,076).  In 1990, this dis-
parity had increased to 54%.   Another way of in-
terpreting this data is to say that over the past
four decades the City�s Median Income has increased
9 times versus the County�s increase of 11 times.
(These figures are not adjusted for inflation.)

As individuals and families prosper financially they
often choose to relocate to an area that can offer
them a perceived higher standard of housing, shop-
ping, and recreation.  Historically, the surrounding

towns have been the recipient of many of these up-
wardly mobile families.

 As the map below illustrates, the areas with the low-
est median incomes in the region are concentrated
in two roughly concentric rings or �horse shoes� sur-
rounding the central business district.  The incomes
within the City tend to increase near the City bound-
ary.   It is noteworthy that many of the census tracts
within the inner ring towns that are in close proxim-
ity to the City boundary have comparable median
incomes to adjacent tracts within the City.  In other
words, the regional settlement patterns seem to be
based more on economic status than on political
boundaries.  This is due in part to the out-migration
of higher income families from the City and parts
of the inner ring towns to new suburban develop-
ments in western Greece and the outer ring towns.

Local Labor Force
1950 to 1990

SOURCE: United States Census

Population Breakdown By Race
1950 to 1990

SOURCE: United States Census

Median Family Income
In Constant Dollars

SOURCE: United States Census

Median Family Income: 1990
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Summary...
The percentage of the number of
families living in poverty within the
community has increased over the
past three decades.  However, this
increase has not been evenly distrib-
uted throughout the region.  The dis-
parity in the number of families liv-
ing in poverty between Rochester
and the surrounding towns has more
than doubled since 1970.  Some of
the impacts associated with the high
levels of poverty in the City include
an increase in crime, an increase in
the cost of human service delivery,
and a decrease in scholastic perfor-
mance of school aged children .

According to the United States Census
Bureau, the City�s poverty rate for fami-
lies has increased from just below 9% in
1970 to over 20% in 1990.  By com-
parison, the County�s poverty rate in-
creased from 5% to just over 7½%.  In
other words, one out of every five fami-
lies within the City was living in poverty
in 1990.  By comparison, in Monroe
County, one out of every fourteen fami-
lies was living in poverty.  (See chart en-
titled �Families Living In Poverty.)

Rochester has a poverty rate that is
comparable to other central cities across
the country.  However, as the chart en-
titled �Population Living In Poverty �
shows, the overall poverty rate for the
City was significantly higher than state
and national levels.  A more stark dis-
parity can be seen between the towns in
Monroe County and the City of Roches-
ter.  The City�s overall poverty rate is six
times greater than that of the towns.
More importantly, the City has almost
10 times the percentage of school aged
children living in poverty compared to
Monroe County.

The City�s high level of poverty cannot be at-
tributed to any single phenomenon but is the
result of many socio-economic factors.  One
factor is the decline in employment opportuni-
ties within the community.  Over the past ten
years, the County�s unemployment rate has
been well below the national average.  However,
the City has been consistently above the na-
tional average.  (See chart entitled �Unemploy-
ment Rate�.)  This is partially due to the fact
that as time passes, the job opportunities that
are accessible to City residents have become
less numerous.  This decrease in employment
opportunities is a result of the relocation of

businesses out of the City, insufficient skills
of many City residents to take advantage  of
emerging opportunities, and the lack of reliable
transportation to and from work.

As the map below illustrates, the highest per-
centage of poverty is concentrated  within the
City.  The towns are relatively free of poverty.
Many of the darker, shaded portions in the
towns are areas in which college students live.
These students are commonly considered to be
below the poverty level because many of them
have  only part-time jobs or no jobs at all.   The
highest concentration of poverty is located
within the northeast  section of the City.  For
example, in one northeast census tract, three
out of every four people were living below the
poverty level in 1990.

Persons In Poverty: 1990
By Census Tract
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�Social & Economic Trends (Con�t)
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�Housing Trends

Summary...
The number of households in our City has
been declining over the past three decades,
however, not  as quickly as our population
has been.  Given these and other facts, it is
reasonable to assume that our vacancy rate
for housing will continue to increase.  His-
torically, as the vacancy rate has increased,
home ownership has decreased, and the
City’s housing values have deteriorated.

According to the Department of Housing and
Urban Development, the nation�s affordable
housing crisis has reached record levels, es-
pecially in central cities.  At the same time,
while home ownership is at its highest level
ever, the central city home ownership rate
continues to lag significantly behind the sub-
urbs.  Evidence of this can be seen in Roches-
ter.  While Monroe County has a ratio of 64%
homeowners and 35% renters, the city�s ra-
tio is 44% homeowners and 56% renters.

As the chart labeled �Households In The
United States� shows, the number of house-
holds is growing at a steady rate nationally,
however, the number of households in Roch-
ester is decreasing. At the same time, the
number of persons per household is decreas-
ing both nationally and in Rochester, as shown
in the chart labeled �Person Per Household.�  In
addition, Rochester�s population is decreas-
ing at a much faster rate than the number of
housing units.  (See chart entitled, �City
Population & Housing.)

Based on this data, it is not surprising that
Rochester had a vacancy rate of 7. 46% in
1990.  (A vacancy rate of 5% is considered
normal.)  Although still below the national av-
erage of 10.1%, Rochester�s vacancy rate has
continued to climb for the past four decades.

Within the region, the average single family
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home price rose steadily from 1987 to 1994.
In 1995, home prices dropped to 1987 levels.
This drop in value was more pronounced in the
county than in the city.  However, single family
home prices within the towns remain approxi-
mately 40% higher than their city counterparts.

As the chart to the right shows, the towns with
the highest median home value were the south-
eastern towns of Pittsford ($180k), Mendon
($160k), and Perinton ($138k).  The city ($58k)
has the lowest median home value within Mon-
roe County.  The  median home value in the towns
is approximately $102,000.  In addition, the
median home value has decreased within the city
over the past 30 years, but it has increased in
the county.  In the city, the median home value
dropped from $67,344 in 1960 to $57,500 in
1998; and in the county, the value went from
$82,248 in 1960 to $97,500 in 1998.  (All val-
ues are in 1998 dollars.)

By comparison, the chart to the right entitled
�Current Assessed Value� shows that only 5.4%
of the city�s single family housing stock is as-
sessed at over $100,000.  The largest percent-
age of single family homes is assessed between
$40,000 and $60,000.  Almost 87% of the
single family homes within the city are valued
between $20,000 and $80,000.

The depressed value of some city housing can
be partly attributed to the condition and age
of the housing stock.  Almost half of the single
family homes within the city were built between
1910 and 1930, as shown in the chart to the
right entitled �Housing Age Distribution� show.
Additionally, almost 85% of the single family
housing stock was built before 1950.  In 1996,
the city ranked fifth (behind the towns of
Webster, Greece, Perinton and Penfield) in the
number of building permits issued for new single
family home construction within the city.

Housing Age Distribution
Single Family Homes

SOURCE: City of Rochester

Current Assessed Value
Single Family Homes

SOURCE: City of Rochester

Median Home Value: 1990

SOURCE: Democrat & Chronicle
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Population Density: 1990
By Census Tract

to the suburbs.  As a result, the number of retail
establishments in the city has declined over the
past three decades from over 3,000 to 1,348.
(See chart �City Retail Establishments & Sales.)
However, many of the structures that are no longer
needed to accommodate all of the commercial ac-
tivity in the City still remain vacant or
underutilized.  This decline in establishments cor-
responds to a decline in retail sales.  A review of
the Total Retail Sales for the City shows an increase
in sales from approximately 600 million dollars in
1963 to over one billion dollars in 1992.  How-
ever, after accounting for inflation, the amount
of retail sales within the City has actually declined
almost 60% during that time period.

As the towns continue to attract people and busi-
nesses  and urban flight continues to impact the
City, the City�s share of population, housing units,
and jobs will continue to decline  (See chart en-
titled, �City As A Percent Of The County�.)

Our community is spreading out from a higher
density of 4,325 people per square mile in 1960
to a lower density of 2,818 people per square
mile in 1990.  Despite this trend, the City re-
mains the most densely populated area in the
County.  (See map below.)  In 1990, some census
tracts within the City had a density of almost
34 persons per acre.  By comparison, most sub-
urbs have developed in a manner that is signifi-
cantly less dense than the City.  New infrastruc-
ture and service costs to accommodate this lower
density of land development have contributed to
fiscal problems of the City, County, and the towns.

� Land Use Trends

Summary...
Our community is not effectively manag-
ing one of its most valuable natural re-
sources; its land.  “Between 1960 an 1990,
the population of the urbanized area of
Rochester (the City and the most devel-
oped parts of the county) grew by 26%,
from 493,000 to 620,000 people, while the
land those people occupied expanded by
93%, from 114 square miles to 220 square
miles” (Rusk, 1993).  This “sprawling” de-
velopment pattern is contributing to the di-
minished  use of the City’s land and built
environment, meanwhile the consump-
tion of our community’s vacant and agri-
cultural land continues.

As the chart entitled �Land by Type of Use�
shows, the expansion of residential, commer-
cial, and industrial uses has been at the expense
of farmland in Monroe County.  In 1980, our
County consisted of approximately 37% agri-
cultural land.  In 1989 this percentage had
dropped to almost 30%.  During the same de-
cade, residential land use replaced agriculture
as the dominant land use within the County,
increasing from 28% to 32%.  The residential
expansion was fueled by the dramatic increase
(67,104) in Monroe County�s number of house-
holds from 1970 to 1990.  However, during this
same time period the City lost approximately
7,438 households.  It is projected that despite
the relatively flat population growth within the
county over the next two decades, the number
of households will continue to increase within
the County and decrease within the City.  In or-
der to accommodate the new households in the
County, more vacant land and farmland will be
developed into housing at the expense of exist-
ing City residential development.

As the towns become the primary recipient of
population growth within the County, the busi-
nesses that service these persons have opened
new establishments or relocated existing ones

City Retail Establishments & Sales
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GLVFXVVLQJ�DQG�SODQQLQJ�IRU�RXU�FRPPXQLW\ªV�IXWXUH�DQG�LQ�WDNLQJ�DFWLRQV�WR�KHOS�UHDOL]H�WKDW�IXWXUH���2XU�FLWL]HQV�ZLOO�WDNH�UHVSRQVLELOLW\�IRU�LPSURYLQJ�WKHLU�QHLJKERUKRRGV�DQG�FRPPXQLW\�WKURXJK�SDUWLFLSDWLRQ��GLDORJXH
DQG�FRRSHUDWLRQ�

5RFKHVWHUªV�VFKRROV�ZLOO�EH�QXUWXULQJ��VDIH��DIILUPLQJ�DQG�ZRUOG�FODVV���7KH\�ZLOO�SURYLGH�RSSRUWXQLWLHV�IRU�OLIH�ORQJ�OHDUQLQJ�H[SHULHQFHV�DQG�ZLOO�SURGXFH�KLJKO\�HGXFDWHG��VNLOOHG�DQG�OLWHUDWH�FLWL]HQV�WKDW�UHVSHFW�RXU�FLW\ªV

KLVWRU\��FXOWXUDO�GLYHUVLW\�DQG�FHQWUDOLW\�RI�IDPLO\���2XU�FLWL]HQV�ZLOO�WDNH�UHVSRQVLELOLW\�IRU�XVLQJ�WKHVH�RSSRUWXQLWLHV�WR�HGXFDWH�DQG�EHWWHU�WKHPVHOYHV�DQG�WR�EHFRPH�DFWLYH�DQG�LQIRUPHG�SDUWLFLSDQWV�LQ�RXU�FRPPXQLW\�
2XU�VFKRROV�ZLOO�FRPPXQLFDWH�KLJK�HGXFDWLRQDO�DFKLHYHPHQW�H[SHFWDWLRQV�WR�DOO�VWXGHQWV���2XU�VFKRROV�ZLOO�GHPRQVWUDWH�D�FRPPLWPHQW�WR�VRFLDO�DQG�FLYLF�UHVSRQVLELOLW\�E\�PD[LPL]LQJ�KXPDQ�SRWHQWLDO��E\�SURGXFLQJ�FLWL]HQV
ZKR�DUH�UHIOHFWLYH�OHDUQHUV�DQG�E\�KHOSLQJ�WR�SUHSDUH�VWXGHQWV�IRU�ZRUN��IRU�FDUHHUV�DQG�IRU�OLIH�

5RFKHVWHUªV�FLWL]HQV�DQG�IDPLOLHV��ERWK�LQGLYLGXDOO\�DQG�FROOHFWLYHO\��ZLOO�HPEUDFH�FRPPRQ�UHVSRQVLELOLWLHV�DQG�YDOXHV��DJUHH�RQ�DQG�SUDFWLFH�DSSURSULDWH�EHKDYLRU��ZLOO�EH�FRQVLGHUDWH�DQG�UHVSHFWIXO�RI�RWKHUV�DQG�RI�RWKHUªV

SURSHUW\��ZLOO�EH�LQWROHUDQW�RI�WKRVH�EHKDYLQJ�GDQJHURXVO\�RU�GHVWUXFWLYHO\��ZLOO�VROYH�SUREOHPV�WKURXJK�QRQ�YLROHQW�PHDQV�DQG�ZLOO�EH�SRVLWLYHO\�LQYROYHG�LQ�VHHNLQJ�VDIHW\�DQG�VHFXULW\�IRU�HYHU\�FLWL]HQ���2XU�FLW\�ZLOO�EH�VDIH�
FOHDQ��RUGHUO\�DQG�D�SRVLWLYH�H[SHULHQFH�IRU�DOO�ZKR�OLYH��ZRUN�RU�YLVLW�KHUH���5RFKHVWHUªV�FLWL]HQV�DQG�IDPLOLHV�ZLOO�EH�SK\VLFDOO\�DQG�PHQWDOO\�KHDOWK\��SHUVRQDOO\�VDIH�DQG�ZLOO�OHDG�SURGXFWLYH��LQGHSHQGHQW�DQG�VHOI�GHWHUPLQHG
OLYHV��7KH\�ZLOO�OLYH�LQ�LQWHU�GHSHQGHQW��FRRSHUDWLYH�QHLJKERUKRRGV�WKDW�DUH�HFRQRPLFDOO\�KHDOWK\��IUHH�RI�YLROHQFH��SXEOLF�KHDOWK�DQG�HQYLURQPHQWDO�FRQFHUQV��DQG�ZLOO�KDYH�FRQWURO�RYHU�WKHLU�RZQ�IXWXUHV�

5RFKHVWHUªV�HQYLURQPHQW�ZLOO�EH�FKDUDFWHUL]HG�E\�FOHDQ�DLU��FOHDQ�ZDWHU��WKH�VDIH�DQG�SURGXFWLYH�XVH�RI�ODQG�DQG�WKH�SURWHFWLRQ�RI�FULWLFDO�QDWXUDO�UHVRXUFHV���0LQGIXO�RI�RXU�ULFK�OHJDF\�RI�KXPDQ�DFKLHYHPHQWV�DQG�RXU

XQLTXH�GLYHUVLW\�RI�QDWXUDO�UHVRXUFHV��RXU�FLWL]HQV�ZLOO�VWULYH�WR�EDODQFH�JURZWK�ZLWK�VWDELOLW\�DQG�SURJUHVV�ZLWK�SUHVHUYDWLRQ���:H�ZLOO�VHHN�RXW�DQG�SURPRWH�SDUWQHUVKLSV�EHWZHHQ�QHLJKERUKRRG�JURXSV��EXVLQHVVHV��JRYHUQPHQWV
DQG�LQVWLWXWLRQV�WKURXJKRXW�WKH�UHJLRQ�WR�SURWHFW�RXU�HQYLURQPHQW�DQG�LPSURYH�RXU�TXDOLW\�RI�OLIH���5HFRJQL]LQJ�WKDW�WRGD\ªV�DFWLRQV��DV�ZHOO�DV�LQDFWLRQV��DIIHFW�WRPRUURZªV�ZHOO�EHLQJ��RXU�FLWL]HQV�ZLOO�KRQRU�WKHLU�REOLJDWLRQ
WR�DFW�DV�VWHZDUGV�RI�RXU�DLU��ODQG�DQG�ZDWHU�DQG�RXU�FXOWXUDO�DQG�KLVWRULF�UHVRXUFHV�
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Elementary 22.613 22.592 21.844 21.175 20.355 19.8 19.291 18.953 18.676 18.322
Middle 6.857 7.175 7.884 8.494 9.079 9.34 9.431 9.038 8.665 8.329

Secondary 8.418 8.408 8.655 8.759 9.034 9.251 9.469 10.027 10.201 10.224
Total 37.889 38.176 38.383 38.427 38.468 38.392 38.191 38.018 37.541 36.875
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City School District
2006 Enrollment Projections
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According to the 1990 Census, almost
one-third of all adults over the age of
25 who live in our city do not have a

high school diploma.

x�$�5(1$,66$1&(�2)�5(63216,%,/,7<
7+(0(�'$7$

xx�(GXFDWLQJ�2XU�&LWL]HQV
5RFKHVWHUªV�HGXFDWLRQDO�V\VWHP�LV�RQH�RI�RXU�PRVW�LPSRUWDQW�FRPPXQLW\�DVVHWV�RU�UHVRXUFHV�DQG�LV

FULWLFDO�WR�WKH�FRQWLQXHG�JURZWK�DQG�GHYHORSPHQW�RI�RXU�FLW\���,Q�WKLV�DJH�RI�UDSLGO\�FKDQJLQJ�WHFKQRORJLHV
DQG�WKH�JURZLQJ�§LQIRUPDWLRQ�VXSHUKLJKZD\¨��ZH�QHHG�D�VWURQJ��YLWDO�HGXFDWLRQDO�V\VWHP�LQ�RUGHU�WR�SURYLGH
D�KLJKO\�VNLOOHG�ZRUN�IRUFH�IRU�RXU�ORFDO�HFRQRP\��WR�DWWUDFW�QHZ�UHVLGHQWV�DQG�IDPLOLHV�WR�PRYH�LQWR�RXU
FLW\�DQG�WR�KHOS�PDLQWDLQ�RXU�VWDQGDUG�RI�OLYLQJ�DQG�RYHUDOO�TXDOLW\�RI�OLIH�

2XU�FLW\ªV�H[LVWLQJ�HGXFDWLRQDO�V\VWHP�LQFOXGHV�SXEOLF�DQG�SULYDWH�SUH�VFKRROV��HOHPHQWDU\��VHFRQGDU\�DQG
FROOHJLDWH�LQVWLWXWLRQV���7KH�&LW\�6FKRRO�'LVWULFW�FXUUHQWO\�FRQVLVWV�RI����HOHPHQWDU\�VFKRROV����PLGGOH
VFKRROV�DQG���VHQLRU�KLJK�VFKRROV���3XEOLF�HOHPHQWDU\�DQG�VHFRQGDU\�VFKRRO�HQUROOPHQW�LQ������LQ�RXU�FLW\
ZDV�DSSUR[LPDWHO\��������VWXGHQWV���7KH�WRWDO�GLVWULFW�EXGJHW�IRU�WKH���������VFKRRO�\HDU�ZDV�RYHU
���������������7KH�GLVWULFW�VSHQGV�DSSUR[LPDWHO\��������SHU�SXSLO�SHU�\HDU�

7KH�*UHDWHU�5RFKHVWHU�$UHD�LV�DOVR�KRPH�WR�QLQH�FROOHJHV�DQG�XQLYHUVLWLHV�WKDW�KDYH�D�FRPELQHG�HQUROOPHQW
RI� DSSUR[LPDWHO\� ������� IXOO� DQG� SDUW�WLPH� VWXGHQWV�� � 0DQ\� RI� WKHVH� LQVWLWXWLRQV� DUH� QDWLRQDOO\
UHFRJQL]HG�LQFOXGLQJ�WKH�8QLYHUVLW\�RI�5RFKHVWHU��WKH�(DVWPDQ�6FKRRO�RI�0XVLF�DQG�5RFKHVWHU�,QVWLWXWH�RI
7HFKQRORJ\�

2XU�FLW\ªV�SXEOLF�HGXFDWLRQDO�V\VWHP�LV�FOHDUO\�DW�D�FURVVURDGV���,Q�������WKH�SHUIRUPDQFH�RI�5RFKHVWHUªV
SXEOLF�VFKRROV�ZDV�WKH�SRRUHVW�DPRQJ�1HZ�<RUN�6WDWHªV�ODUJHVW�VFKRRO�GLVWULFWV��ZLWK�WKH�H[FHSWLRQ�RI�1HZ
<RUN�&LW\���,Q�UHVSRQVH�WR�WKLV�VXEVWDQGDUG�DFKLHYHPHQW�OHYHO��WKH�&LW\�6FKRRO�'LVWULFW�GHYHORSHG�D�IRXU�\HDU
SODQ��WR�EH�FRPSOHWHG�LQ�������WKDW�ZDV�GHVLJQHG�WR�VLJQLILFDQWO\�LPSURYH�RXU�SXEOLF�HGXFDWLRQ�V\VWHP�
:KLOH�PDQ\�RI�WKH�SODQªV�EHQFKPDUNV�KDYH�EHHQ�PHW�RU�H[FHHGHG��VHULRXV�SUREOHPV�UHPDLQ�FRQFHUQLQJ�RYHUDOO
VWXGHQW�DFKLHYHPHQW�

$FFRUGLQJ�WR�WKH������&HQVXV��DSSUR[LPDWHO\�RQH�WKLUG�RI�DOO�DGXOWV�RYHU�WKH�DJH�RI����ZKR�OLYH�LQ�RXU�FLW\
GR�QRW�KDYH�D�KLJK�VFKRRO�GLSORPD���%DVHG�RQ�&LW\�6FKRRO�'LVWULFW�ILJXUHV��DSSUR[LPDWHO\�����VWXGHQWV�RU

�����RI�WKH�SXEOLF�KLJK�VFKRRO�SRSXODWLRQ�LQ�RXU�FLW\�GURS�RXW�RI�VFKRRO�HDFK�\HDU���$�JUHDWHU�SHUFHQWDJH
RI�DOO�§&ODVV�RI�������VWXGHQWV�DUH�VWLOO�LQ�VFKRRO���������RU�GURSSHG�RXW�RI�VFKRRO���������WKDQ�JUDGXDWHG
RQ�WLPH�����������$SSUR[LPDWHO\�����RI�RXU�VWXGHQWV�GR�QRW�PHHW�VWDWH�UHDGLQJ�SHUIRUPDQFH�VWDQGDUGV�
ZKLFK�WKHPVHOYHV�DUH�IDU�WRR�ORZ���$SSUR[LPDWHO\�����RI�RXU�VWXGHQWV�GR�QRW�PHHW�VWDWH�PDWK�SURILFLHQF\
VWDQGDUGV��ZKLFK�DUH�DOVR�WRR�ORZ���)HZHU�WKDQ���RXW�RI����VWXGHQWV�SDVV�5HJHQWV�RU�KLJKHU�OHYHO�FRXUVHV
HDFK�\HDU���$YHUDJH�FRPELQHG�6$7�VFRUHV�IRU�VWXGHQWV�LQ�RXU�SXEOLF�KLJK�VFKRROV�LV�RQO\�����FRPSDUHG�WR
D�QDWLRQDO�DYHUDJH�RI�����

&LW\�VFKRRO�GLVWULFW�HQUROOPHQW�LV�SURMHFWHG�WR�LQFUHDVH�VOLJKWO\�RYHU�WKH�QH[W���\HDUV��ZLWK�PLGGOH�DQG
VHFRQGDU\�VFKRRO�HQUROOPHQW�WRWDOV�RXWSDFLQJ�HOHPHQWDU\�VFKRRO�HQUROOPHQW�LQFUHDVHV�GXULQJ�WKDW�WLPH�
$GGLWLRQDO�FRPPXQLW\�HGXFDWLRQDO� LVVXHV� LQFOXGH��PRUH�WKDQ�WKUHH�TXDUWHUV�RI�DOO�&LW\�6FKRRO�'LVWULFW
VWXGHQWV�FRPH�IURP�§SRRU¨�IDPLOLHV��WKDW�WHHQ�SUHJQDQF\�UDWHV�LQ�5RFKHVWHU�DUH�DPRQJ�WKH�KLJKHVW�LQ�1HZ
<RUN�6WDWH��DQG��WKDW�DSSUR[LPDWHO\�RQH�WKLUG�RI�DOO�5RFKHVWHU�EDELHV�DUH�ERUQ�WR�PRWKHUV�ZKR�GR�QRW�KDYH
D�KLJK�VFKRRO�GLSORPD�

xx�3URWHFWLQJ�2XU�&LWL]HQV
5RFKHVWHU��OLNH�DQ\�RWKHU�ODUJHU�FRPPXQLW\�LQ�RXU�FRXQWU\��LV�IDFLQJ�D�VHULRXV�FULPH�SUREOHP���,Q�JHQHUDO�



��

In general, our local crime statistics
mirror national figures but the crime
rate in our city, including the rate for

violent crime, is below what it was ten
years ago.

More than 37% of our youth are living
in poverty.

RXU�ORFDO�FULPH�VWDWLVWLFV�PLUURU�QDWLRQDO�ILJXUHV�EXW�WKH�FULPH�UDWH�LQ�RXU�FLW\��LQFOXGLQJ�WKH�UDWH�IRU�YLROHQW FLW\�QHLJKERUKRRGV���&XUUHQW�SROLFH�LQLWLDWLYHV�LQFOXGH�D�PRYH�WRZDUGV�&RPPXQLW\�2ULHQWHG�3ROLFLQJ�DQG
FULPH��LV�EHORZ�ZKDW�LW�ZDV�WHQ�\HDUV�DJR��7KHUH�DOVR�LV�D�JHQHUDO�PLVFRQFHSWLRQ�WKDW�'RZQWRZQ�5RFKHVWHU 3UREOHP� 2ULHQWHG� 3ROLFLQJ� �&�323��� WKH� GHYHORSPHQW� RI� FRPPXQLW\� SROLFLQJ� FHQWHUV� WKURXJK� WKH� 1(7
LV�ZURXJKW�ZLWK�YLROHQW�FULPH���)HZ��LI�DQ\��KRPLFLGHV�KDYH�EHHQ�UHSRUWHG�LQ�RXU�GRZQWRZQ�LQ�UHFHQW�\HDUV� �1HLJKERUKRRG�(PSRZHUPHQW�7HDP��SURMHFW��WKH�FRQWLQXHG�XVH�RI�3$&�7$&��3ROLFH�DQG�&LWL]HQV�7RJHWKHU
+RZHYHU��VHULRXV�SUREOHPV�VWLOO�H[LVW�LQFOXGLQJ�WKH�RYHUDOO�KRPLFLGH�UDWH�DQG�LWV�LQFUHDVLQJ�LPSDFW�RQ�RXU $JDLQVW�&ULPH���WKH�+LJK�9LVLELOLW\�3DWURO�8QLW��WKH�'UXJ�+RWOLQH�DQG�WKH�&5,0(�67233(56�SURJUDP�
\RXQJ�SHRSOH��WKH�LQFUHDVHG�DYDLODELOLW\�RI�JXQV��FRQWLQXHG�VWUHVV�RQ�WKH�����V\VWHP��LQFUHDVHG�GUXJ
DFWLYLW\��WKH�FRQFHQWUDWLRQ�RI�FULPHV�LQ�FHUWDLQ�DUHDV�RI�RXU�FLW\�DQG�WKH�JURZLQJ�FRQQHFWLRQ�EHWZHHQ 7KH�1(7�SURMHFW�LV�DQ�HIIRUW�WR�GHFHQWUDOL]H�WKH�SROLFH�DQG�FRGH�HQIRUFHPHQW�GHSDUWPHQWV�RI�WKH�FLW\�LQWR
YDFDQW�RU�DEDQGRQHG�SURSHUWLHV�LQ�RXU�FLW\�DQG�FULPLQDO�DFWLYLW\� WKH�QHLJKERUKRRGV�LQ�RUGHU�WR�SODFH�PRUH�DFWLYLW\�DQG�GHFLVLRQ�PDNLQJ�SRZHU�DW�WKH�QHLJKERUKRRG�OHYHO�

,Q�������WKHUH�ZHUH����KRPLFLGHV�LQ�RXU�FLW\�������UREEHULHV�������EXUJODULHV�DQG�����DVVDXOWV���7KH SDWUROOHUV���7KH�+LJK�9LVLELOLW\�3DWURO�8QLW�IRFXVHV�RQ�SURSHUWLHV�RZQHG�E\�WKH�5RFKHVWHU�+RXVLQJ�$XWKRULW\
FULPH�UDWH�SHU�������SRSXODWLRQ�LQ�RXU�FLW\�ZDV���������,Q�������WKHUH�ZHUH����KRPLFLGHV�LQ�RXU�FLW\� LQ�DQ�HIIRUW�WR�DGGUHVV�GUXJ�UHODWHG�FULPH���7KH�&5,0(�67233(56�SURJUDP�ZDV�HVWDEOLVKHG�WR�SURYLGH�D
�����UREEHULHV��������EXUJODULHV�DQG�����DVVDXOWV���7KH�FULPH�UDWH�SHU�������SRSXODWLRQ�ZDV��������,Q VHULHV�RI�WHOHYLVHG�UH�HQDFWPHQWV�RI�XQVROYHG�FULPHV�LQ�DQ�HIIRUW�WR�JHW�SRWHQWLDO�ZLWQHVVHV�RU�SHRSOH�ZLWK
������WKHUH�ZHUH����KRPLFLGHV��������UREEHULHV��������EXUJODULHV�DQG�����DVVDXOWV����,Q�������WKHUH�ZHUH LQIRUPDWLRQ�DERXW�WKRVH�FULPHV�WR�FRPH�IRUZDUG�
DOPRVW���������FDOOV� IRU�VHUYLFH� IURP�WKH�FRPPXQLW\�WR�WKH�5RFKHVWHU�3ROLFH�'HSDUWPHQW�DQG�RYHU
��������UHVSRQVHV�E\�RIILFHUV�RI�WKH�5RFKHVWHU�3ROLFH�'HSDUWPHQW�UHJDUGLQJ�FULPLQDO�DFWLYLW\���,Q������
0RQURH�&RXQW\�ZDV�UDQNHG�WKH���WK�KLJKHVW�RI�WKH����FRXQWLHV�LQ�1HZ�<RUN�6WDWH�ZLWK�UHVSHFW�WR�YLROHQW
FULPH�UDWHV�SHU���������SRSXODWLRQ���,W�VKRXOG�EH�QRWHG�WKDW�DOO�RI�WKHVH�VWDWLVWLFV�UHIOHFW�UHSRUWHG�FULPHV
RQO\�

$�UHYLHZ�RI�FULPH�VWDWLVWLF�GDWD�IURP�WKH������8QLIRUP�&ULPH�5HSRUW�SUHSDUHG�E\�WKH�8�6��'HSDUWPHQW�RI
-XVWLFH�UHYHDOV�WKDW�5RFKHVWHU�KDV�VKRZQ�VRPH�LPSURYHPHQW�LQ�FHUWDLQ�FULPH�VWDWLVWLFV�LQ�UHFHQW�\HDUV�
%HWZHHQ������DQG�������5RFKHVWHU�VKRZHG� LPSURYHPHQWV� LQ� WKH�QXPEHU�RI� LQFLGHQWV�SHU��������
SRSXODWLRQ�IRU�YLROHQW�FULPH��PXUGHU��UREEHU\��DJJUDYDWHG�DVVDXOW�DQG�EXUJODU\���5DWHV�IRU�SURSHUW\�FULPH�
IRUFLEOH�UDSH��ODUFHQ\�DQG�PRWRU�YHKLFOH�WKHIW�LQFUHDVHG�GXULQJ�WKH�VDPH�WLPH�SHULRG��KRZHYHU���$V�RI������
5RFKHVWHU�KDG�D�KLJKHU�SHU�FDSLWD�SURSHUW\�FULPH�UDWH�DQG�PXUGHU�UDWH�WKDQ�%XIIDOR��6\UDFXVH��$OEDQ\�DQG
1HZ�<RUN�&LW\���$�VXUYH\�RI�ORFDO�FULPH�UDWHV�LQ�$PHULFDQ�FLWLHV��EDVHG�RQ�WKH�VL[�FDWHJRULHV�RI�FULPH�WKDW
SHRSOH�VDLG�WKUHDWHQ�WKHP�PRVW��FRQGXFWHG�E\�0RQH\�0DJD]LQH�LQ������LQGLFDWHG�WKDW�5RFKHVWHU�ZDV�RQO\
WKH����WK�VDIHVW�FLW\�RXW�RI�����FLWLHV�VXUYH\HG�ZLWK�SRSXODWLRQV�RI�DW�OHDVW���������

+RPLFLGHV�DUH�D�FRQWLQXLQJ�DQG�ZHOO�SXEOLFL]HG�SUREOHP�LQ�RXU�FRPPXQLW\���7KHVH�VHQVHOHVV�DFWV�RI�YLROHQFH
VHHP� WR� EH� RFFXUULQJ�ZLWK� OHVV� DQG� OHVV� UHJDUG� WR� SRWHQWLDO� SXQLVKPHQW� DQG� FRQVHTXHQFHV�� � ,Q�PRVW
KRPLFLGHV�LQ�RXU�FLW\��WKH�YLFWLP�DQG�SHUSHWUDWRU�DUH�NQRZQ�WR�HDFK�RWKHU��DUH�RIWHQ�XQHPSOR\HG�DQG�DUH
RIWHQ�\RXQJ�DQG�RI�WKH�VDPH�UDFH���,Q�UHFHQW�\HDUV��XS�WR�WZR�WKLUGV�RI�WKH�KRPLFLGH�FDVHV�LQ�RXU�FLW\�KDYH
LQYROYHG�$IULFDQ�$PHULFDQ�YLFWLPV�DQG�DVVDLODQWV���7KH�PRVW�FRPPRQ�ZHDSRQ�RI�FKRLFH�ZDV�WKH�KDQGJXQ�

7KH� 5RFKHVWHU� 3ROLFH�'HSDUWPHQW�XQGHUWDNHV�PDQ\� LQLWLDWLYHV� DQG�SURJUDPV� WR� FRPEDW� FULPH�DQG� WR
LPSURYH� SXEOLF� VDIHW\� ZLWKLQ� RXU� FRPPXQLW\�� � 7KH� GHSDUWPHQW� KDV� DOVR� UHFHQWO\� EHJXQ� WR� IRFXV� RQ
DGGUHVVLQJ�TXDOLW\�RI�OLIH�LVVXHV�VXFK�DV�RSHQ�FRQWDLQHUV��GLVRUGHUO\�FRQGXFW�DQG�WUDIILF�YLRODWLRQV�ZLWKLQ

3$&�7$&� FXUUHQWO\� RSHUDWHV� LQ� VHYHUDO� FLW\� QHLJKERUKRRGV� DQG� SDLUV� SURIHVVLRQDO� SROLFH� ZLWK� FLWL]HQ

xx�3URYLGLQJ�6HUYLFHV�7R�2XU�&LWL]HQV�,Q�1HHG
5RFKHVWHU�KDV�DQ�H[WHQVLYH��ZHOO�IXQGHG�KXPDQ�VHUYLFH�VXSSRUW�V\VWHP���2XU�8QLWHG�:D\�KDV�WKH�ODUJHVW

HQGRZPHQW�DQG�KLJKHVW�DQQXDO�SHU�FDSLWD�FRQWULEXWLRQ�UDWH�RI�DQ\�FRPSDUDEO\�VL]HG�FLW\�LQ�WKH�QDWLRQ�
+RZHYHU��QR�KXPDQ�VHUYLFH�LQGLFDWRUV�VKRZ�GHFOLQLQJ�QHHG�DQG�WKH�PRVW�LQGHSHQGHQW�LQGLFDWRU��SHUVRQV
OLYLQJ�LQ�SRYHUW\��KDV�PRUH�WKDQ�GRXEOHG�LQ�WKH�ODVW�WZHQW\�\HDUV�WR�PRUH�WKDQ�����RI�RXU�SRSXODWLRQ���7KH
WUHQG�RI�LQFUHDVLQJ�SRYHUW\�LV�HYHQ�PRUH�SURQRXQFHG�DV�LW�UHODWHV�WR�FKLOGUHQ�LQ�RXU�FRPPXQLW\���0RUH�WKDQ
����RI�RXU�FLW\ªV�\RXWK�DUH�OLYLQJ�LQ�SRYHUW\���$�VLPLODU�XSZDUG�WUHQG�LQ�WKH�QXPEHU�RI�FKLOGUHQ�LQ�KXPDQ
VHUYLFH�DVVLVWDQFH�SURJUDPV�LV�DOVR�RFFXUULQJ���7KLV�FRXOG�WUDQVODWH�LQWR�IXWXUH�DGXOW�VHUYLFH�QHHGV�WKDW�DUH
PRUH�FRPSOH[�DQG�H[SHQVLYH�WR�DGGUHVV�WKDQ�LQ�WKH�SDVW��LI�H[LVWLQJ�SURJUDPV�DUH�QRW�VXFFHVVIXO�

7UHQGV�LQ�ELUWKV�WR�WHHQDJH�PRWKHUV�LQ�RXU�FRPPXQLW\�KDYH�EHHQ�LQFUHDVLQJ�RYHU�WKH�SDVW�GHFDGH�ZLWK�UDWHV
IRU�WKH�������DJH�JURXS�LQFUHDVLQJ�E\�PRUH�WKDQ�������6LPLODUO\��SUHPDWXUH�ELUWK�UDWHV�KDYH�LQFUHDVHG�DQG
HDUO\�SUHQDWDO�FDUH� UDWHV�KDYH�GHFOLQHG�RYHU�WKH�VDPH�SHULRGV�� �$OWKRXJK�QR�GLUHFW�FRUUHODWLRQ�FDQ�EH
LQIHUUHG��HDFK�RI�WKHVH�LQGLFDWRUV�ZRXOG�SRLQW�WR�DQ�LQFUHDVLQJ�QHHG�IRU�QHZ�LQIDQW�IDPLO\�VXSSRUW�VHUYLFHV
DQG�D�GHFOLQH�LQ�WKH�DFFHVVLELOLW\�RU�XVH�RI�H[LVWLQJ�SURJUDPV���+RPHOHVVQHVV�LV�DQRWKHU�KXPDQ�VHUYLFH�LVVXH
ZKLFK�QHHGV�WR�EH�PRUH�IXOO\�DGGUHVVHG�LQ�RXU�FRPPXQLW\�

&RPSDUHG�WR�RWKHU�VLPLODU�FRPPXQLWLHV��JRYHUQPHQWDO�DVVLVWDQFH�SURJUDPV�LQ�RXU�FLW\�UHDFKHG�JUHDWHU
SURSRUWLRQV�RI�WKRVH�LQ�QHHG���+RZHYHU��LQIRUPDWLRQ�LV�RIWHQ�OLPLWHG�DERXW�WKH�PDQ\�RWKHU�VHUYLFHV�WKDW
DUH�DYDLODEOH�WKURXJK�SULYDWH�SURJUDPV�DQG�DJHQFLHV���$FFHVV�WR�VHUYLFHV�LV�DOVR�D�FKDOOHQJH�VLQFH�RXU�FLW\
KDV� D� KLJKHU� SHUFHQWDJH� RI� DGXOW� SRSXODWLRQ� ZLWK� PRELOLW\� OLPLWDWLRQ� ������ WKDQ� PDQ\� FRPSDUDEOH
FRPPXQLWLHV�DQG�RQH�RXW�RI�HYHU\�IRXU�KRXVHKROGV�KDV�QR�YHKLFOH�DYDLODEOH�
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The city has undertaken several major
environmental initiatives in recent
years but we need to do more to
ensure that our environment is

adequately preserved and protected
for future generations.

xx�3URWHFWLQJ�2XU�(QYLURQPHQW
5RFKHVWHUªV�RYHUDOO�HQYLURQPHQWDO�TXDOLW\�LV�JHQHUDOO\�JRRG���2XU�FLW\ªV�DLU��ODQG�DQG�ZDWHU�DUH�QRW�VXIIHULQJ

IURP�FULWLFDO�RU�VHYHUH�HQYLURQPHQWDO� LVVXHV�WKDW�DUH�FDXVLQJ�PDMRU�KHDOWK�SUREOHPV�RU�DUH�PDWHULDOO\
GHJUDGLQJ�RXU�FLWL]HQVª�TXDOLW\�RI�OLIH���7KH�FLW\�KDV�XQGHUWDNHQ�VHYHUDO�PDMRU�HQYLURQPHQWDO�LQLWLDWLYHV�LQ
UHFHQW�\HDUV�EXW�ZH�QHHG�WR�GR�PRUH�WR�HQVXUH�WKDW�RXU�HQYLURQPHQW�LV�DGHTXDWHO\�SUHVHUYHG�DQG�SURWHFWHG
IRU�IXWXUH�JHQHUDWLRQV�

$FFRUGLQJ� WR� WKH� 8�6�� (QYLURQPHQWDO� 3URWHFWLRQ� $JHQF\�� DLU� TXDOLW\� LQ� 5RFKHVWHU� LV� UDWHG� §JRRG¨
DSSUR[LPDWHO\�����RI�WKH�WLPH���5RFKHVWHU�JHQHUDOO\�GRHV�QRW�H[FHHG�WKH�IHGHUDO�VWDQGDUGV�HVWDEOLVKHG
IRU�VHYHQ�PDMRU�FDWHJRULHV�RI�DLU�SROOXWLRQ���/HYHOV�RI�FDUERQ�PRQR[LGH�DQG�OHDG�LQ�RXU�DLU�KDYH�GHFUHDVHG
VLJQLILFDQWO\�LQ�UHFHQW�\HDUV���$OWKRXJK�VXOIXU�GLR[LGH�OHYHOV�LQ�RXU�FLW\�LQFUHDVHG�IURP������WR������
WKHVH� FRQFHQWUDWLRQV� KDYH� UHPDLQHG� LQ� FRPSOLDQFH� ZLWK� $PELHQW� $LU� 4XDOLW\� 6WDQGDUGV� �$$46�� DV
PRQLWRUHG�E\�WKH�1HZ�<RUN�6WDWH�'HSDUWPHQW�RI�(QYLURQPHQWDO�&RQVHUYDWLRQ��1<6'(&��IRU����FRQVHFXWLYH
\HDUV���$W�D�VWDWH�ZLGH�OHYHO��QLWURJHQ�R[LGH�OHYHOV�KDYH�UHPDLQHG�UHODWLYHO\�WKH�VDPH�IRU�VHYHUDO�\HDUV���,Q
DGGLWLRQ��GXULQJ�WKH�\HDUV������������DQG������5RFKHVWHU�GLG�QRW�H[FHHG�WKH�$$46�IRU�R]RQH���$OWKRXJK
WRWDO� VXVSHQGHG� SDUWLFXODWHV� �763ªV�� LQFUHDVHG� LQ� RXU� UHJLRQ� IURP� ����� WR� ������ OHYHOV� DUH� VWLOO
VXEVWDQWLDOO\�ORZHU�WKDQ�IHGHUDO�VWDQGDUGV���,Q�������WKH�DLU�LQ�RXU�FLW\�UHFHLYHG�RYHU����PLOOLRQ�SRXQGV�RI
WR[LF�FKHPLFDOV���(DVWPDQ�.RGDN�&RPSDQ\�DQG�RWKHU�PDMRU�LQGXVWULHV�LQ�RXU�FLW\�DUH�PDNLQJ�VLJQLILFDQW
SURJUHVV��KRZHYHU��LQ�UHGXFLQJ�
WKHLU�OHYHOV�RI�WR[LF�DLU��FKHPLFDO��HPLVVLRQV�

5RFKHVWHU�LV�ORFDWHG�RQ�WKH�*HQHVHH�5LYHU��QHDU�WKH�ULYHUªV�PRXWK�RQ�/DNH�2QWDULR�DQG�LV�ZLWKLQ�WKH������
VTXDUH�PLOH�*HQHVHH�5LYHU�'UDLQDJH�%DVLQ���:DWHU�TXDOLW\�ZLWKLQ�WKH�EDVLQ�KDV�EHHQ�FODVVLILHG�E\�WKH�1<6'(&
DV�§JRRG�WR�H[FHOOHQW¨���+RZHYHU��WKH�/RZHU�*HQHVHH�5LYHU��ZKLFK�LV�WKH�VSHFLILF�SRUWLRQ�RI�WKH�ULYHU�ZKHUH
5RFKHVWHU�LV�ORFDWHG��LV�VXIIHULQJ�IURP�ORZ�OHYHOV�RI�GLVVROYHG�R[\JHQ��FRPELQHG�VHZHU�RYHUIORZV��&62ªV��DQG
HOHYDWHG�OHYHOV�RI�KHDY\�PHWDOV��RUJDQLF�FKHPLFDOV�DV�ZHOO�DV�VHGLPHQWV�IURP�VRLO�HURVLRQ���7ZR�DUHDV�WKDW
QHHG�IXUWKHU�VWXG\�E\�WKH�1<6'(&�DUH�WKRVH�SRUWLRQV�RI�WKH�ULYHU�WKDW�PD\�EH�VXIIHULQJ�IURP�ILVK�NLOOV�DQG
WKH�WR[LFLW\�RI�ULYHU�ERWWRP�VHGLPHQWV�LQ�FHUWDLQ�DUHDV�

7KH�1<6'(&�UHSRUWV�WKDW�WKHUH�KDV�EHHQ�OLWWOH�SURJUHVV�LQ�UHGXFLQJ�ZDWHU�SROOXWLRQ�OHYHOV�LQ�WKH�ULYHU�LQ
UHFHQW�\HDUV���7KH�FRPSOHWLRQ�RI�WKH�5RFKHVWHU�(PED\PHQW�5HPHGLDO�$FWLRQ�3ODQ��5$3��ZLOO�KHOS�WR�LGHQWLI\
IXUWKHU�DFWLRQV�WKDW�QHHG�WR�EH�WDNHQ�WR�DOOHYLDWH�ZDWHU�TXDOLW\�SUREOHPV�ZLWKLQ�WKH�WKUHH�PDMRU�ZDWHUVKHG
EDVLQV�WKDW�LPSDFW�RXU�FLW\���,Q�DGGLWLRQ��WKH�FRPSOHWLRQ��LQ�������RI�D����PLOH�V\VWHP�RI�XQGHUJURXQG
KROGLQJ�WXQQHOV�DV�SDUW�RI�WKH�&RPELQHG�6HZHU�2YHUIORZ�$EDWHPHQW�3URJUDP��&62$3��ZLOO�KHOS�WR�LPSURYH
JHQHUDO�ZDWHU�TXDOLW\�LQ�WKH�ULYHU�LQ�IXWXUH�\HDUV���(DVWPDQ�.RGDN�&RPSDQ\�LV�DOVR�LQVWLWXWLQJ�SURJUDPV�WR
UHGXFH�WKH�DPRXQW�RI�PDWHULDOV�UHOHDVHG�LQWR�WKH�ULYHU�IURP�LWV�PDQXIDFWXULQJ�SODQWV�DW�.RGDN�3DUN�

2IIVKRUH�RI�5RFKHVWHU��WKH�ZDWHU�TXDOLW\�RI�/DNH�2QWDULR�LV�H[FHOOHQW���+RZHYHU��WKLV�DUHD�LV�VWLOO�FRQVLGHUHG
E\�WKH�,QWHUQDWLRQDO�-RLQW�&RPPLVVLRQ��,-&��WR�EH�WKH�PRVW�KLJKO\�FRQWDPLQDWHG�RI�WKH�*UHDW�/DNHV�ZLWK
UHVSHFW�WR�WKH�DEXQGDQFH�DQG�FRQFHQWUDWLRQV�RI�WR[LF�VXEVWDQFHV���6WHDG\�SURJUHVV�LV�EHLQJ�PDGH�WRZDUGV
FOHDQLQJ� XS� WKH�ZDWHUV� RI� WKH� ODNH�� ZLWKLQ� WKH� 5RFKHVWHU� (PED\PHQW�� �0XFK� RI� WKLV� SURJUHVV� FDQ� EH
DWWULEXWHG�WR�WKH�UHJLRQDOL]DWLRQ�RI�WUHDWPHQW�SODQWV�ZKLFK�HOLPLQDWHG�DW�OHDVW����VLJQLILFDQW�LQGLYLGXDO
GLVFKDUJHV�WR�WKH�ODNH��DV�ZHOO�DV�WR�WKH�FRPSOHWLRQ�RI�WKH�&62$3�WXQQHOV���3HULRGLF�EHDFK�FORVLQJV�DW

2QWDULR�%HDFK�3DUN�GXH�WR�KLJK�FROLIRUP�EDFWHULD�FRXQWV�DQG�FODGRSKRUD�DOJDH�EORRPV�FRQWLQXH�WR�EH�D
SUREOHP��KRZHYHU���7KH�EHDFK�KDV�EHHQ�FORVHG�DSSUR[LPDWHO\�����RI�WKH�WLPH�GXULQJ�WKH�VXPPHU�RYHU�WKH
SDVW�VHYHQWHHQ�\HDUV�������������

$�VXEVWDQWLDO�SRUWLRQ�RI�RXU�FLW\ªV�GULQNLQJ�ZDWHU�VXSSO\�FRPHV�IURP�WKH�8SODQG�:DWHUVKHG�$UHD�ZKLFK�LV
DSSUR[LPDWHO\����PLOHV�VRXWK�RI�5RFKHVWHU�DQG�FRQWDLQV�+HPORFN�DQG�&DQDGLFH�/DNHV���&XUUHQW�ZDWHU
TXDOLW\� LQ� WKHVH� ODNHV� LV� KLJK� DQG�QHFHVVDU\�ZDWHU� WUHDWPHQW� FRQVLVWV�RI� VFUHHQLQJ�� FKORULQDWLRQ�DQG
ILOWUDWLRQ�

$FFRUGLQJ�WR�DQ�DQQXDO�UHSRUW�SUHSDUHG�E\�WKH�1<6'(&��WKHUH�DUH�FXUUHQWO\�ILIWHHQ�LQDFWLYH�KD]DUGRXV
ZDVWH�GLVSRVDO�VLWHV�LQ�RXU�FLW\�WKDW�DUH�OLVWHG�LQ�WKH�1HZ�<RUN�6WDWH�5HJLVWU\�RI�,QDFWLYH�+D]DUGRXV�:DVWH
'LVSRVDO�6LWHV���7KHVH�LQFOXGH�FLW\�ODQGILOO�VLWHV��WKH�5RFKHVWHU�)LUH�$FDGHP\�6LWH��DUHDV�RI�WKH�*HQHVHH
5LYHU�*RUJH� DQG� LQGXVWULDO� VLWHV� RI� (DVWPDQ�.RGDN� &RPSDQ\��*HQHUDO�0RWRUV� &RUSRUDWLRQ� DQG� RWKHU
LQGXVWULHV��� ,Q�DGGLWLRQ��WKHUH�DUH�FXUUHQWO\����IHGHUDO�6XSHUIXQG�VLWHV�ORFDWHG�ZLWKLQ�5RFKHVWHU���7KH
6XSHUIXQG�VLWHV�DUH�EHLQJ�LQYHVWLJDWHG�DQG�FOHDQHG�XS�XQGHU�WKH�IHGHUDO�&RPSUHKHQVLYH�(QYLURQPHQWDO
5HVSRQVH��&RPSHQVDWLRQ�DQG�/LDELOLW\�$FW��&(5&/$��RI��������$SSUR[LPDWHO\��������WRQV�RI�KD]DUGRXV
ZDVWH�ZHUH�JHQHUDWHG�LQ�0RQURH�&RXQW\�LQ�������ZKLOH�DW�WKH�VDPH�WLPH��DSSUR[LPDWHO\��������WRQV�ZHUH
GLVSRVHG�RI�ZLWKLQ�WKH�FRXQW\���,Q�������RQO\�����SRXQGV�RI�WR[LF�FKHPLFDOV�ZHUH�DFWXDOO\�GLVSRVHG�RI�RQ
ODQG�ZLWKLQ�RXU�FLW\�

5RFKHVWHU�KDV�LQVWLWXWHG�D�VXFFHVVIXO�UHF\FOLQJ�SURJUDP�IRU�WKH�UHFRYHU\�DQG�UHXVH�RI�GLVSRVDEOH�PDWHULDOV�
2XU�FLW\�ZDV�WKH�ILUVW�LQ�1HZ�<RUN�6WDWH�ZLWK�D�SRSXODWLRQ�RYHU���������WR�LPSOHPHQW�D�FRPSUHKHQVLYH�
PXOWL�PDWHULDO��YROXQWDU\�UHF\FOLQJ�SURJUDP���,Q�������WKH�SURJUDP�ZDV�PDGH�PDQGDWRU\�DQG�WKH�YROXPHV
RI�PDWHULDOV�WKDW�KDYH�EHHQ�UHF\FOHG�KDYH�LQFUHDVHG�HYHU\�\HDU���2XU�FLW\ªV�RYHUDOO�JRDO�LV�WR�FROOHFW�����RI
WKH�VROLG�ZDVWH�VWUHDP�JHQHUDWHG�LQ�5RFKHVWHU�DV�UHF\FODEOH�PDWHULDO���0XQLFLSDO�VROLG�ZDVWH�FRPSRVWLQJ
ZLOO�EHFRPH�DQ�LQFUHDVLQJO\�LPSRUWDQW�FRPSRQHQW�RI�RXU�UHF\FOLQJ�SURJUDP�LQ�IXWXUH�\HDUV��

5RFKHVWHU�KDV�DQ�H[WHQVLYH�RSHQ�VSDFH�V\VWHP�WKDW�LQFOXGHV�DSSUR[LPDWHO\�����LQGLYLGXDO�VLWHV�UDQJLQJ
IURP�OHVV�WKDQ�RQH�DFUH�LQ�VL]H�WR�RYHU�����DFUHV���2XU�FLW\�DOVR�KDV�DQ�H[WHQVLYH�XUEDQ�IRUHVW�ZKLFK
FRQVLVWV�RI�RYHU��������VWUHHW�WUHHV�DQG�SDUN�WUHHV���7KLV�UHVRXUFH�LV�DQ�LQWHJUDO�SDUW�RI�WKH�HFRV\VWHP
ZLWKLQ� RXU� FLW\� DQG� LV� EHLQJ� SUHVHUYHG� DQG� SURWHFWHG� WKURXJK� WKH� GHYHORSPHQW� RI� DQ� 8UEDQ� )RUHVW
0DQDJHPHQW�3ODQ��LQFOXGLQJ�D�6WUHHW�7UHH�0DVWHU�3ODQ��E\�WKH�FLW\�
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t�&DPSDLJQ�2QH�

x�,QYROYHG�&LWL]HQV

&DPSDLJQ�2QH�SURPRWHV�5RFKHVWHU�DV�D�FLW\�RI�§1HLJKERUV�%XLOGLQJ�1HLJKERUKRRGV¨�DQG�§&LWL]HQV�%XLOGLQJ
&RPPXQLW\¨���5RFKHVWHU�KDV�D�ULFK�WUDGLWLRQ�RI�FLWL]HQVKLS��YROXQWHHULVP�DQG�FLYLF�DFWLYLVP�GDWLQJ�EDFN�WR
WKH�GD\V�RI�6XVDQ�%��$QWKRQ\��)UHGHULFN�'RXJODVV�DQG�*HRUJH�(DVWPDQ���)URP�WKRVH�GD\V�ORQJ�SDVW��ZH
KDYH� OHDUQHG�WR�UHFRJQL]H�§FLWL]HQV¨�DV�WKRVH�SHRSOH�ZKR�DFWLYHO\�HQJDJH� LQ�DQG�WDNH�UHVSRQVLELOLW\�IRU
PDNLQJ�WKHLU�FRPPXQLW\�D�EHWWHU�SODFH�WR�OLYH���RQ�D�VWUHHW�DQG�QHLJKERUKRRG�OHYHO�DQG�D�FRPPXQLW\�DQG
UHJLRQDO�OHYHO�DV�ZHOO���7KLV�PHDQLQJ�RI�FLWL]HQVKLS�KROGV�WUXH�WRGD\���2XU�FLWL]HQV�JDWKHU�WR�EHFRPH�LQIRUPHG�
WR�FRQYHUVH�DQG�WR�H[FKDQJH�LGHDV�DQG�RSLQLRQV��WKH\�ZRUN�WRJHWKHU�WR�DGGUHVV�LVVXHV�DQG�IRUPXODWH
VROXWLRQV���5RFKHVWHUªV�FLWL]HQV�GR�QRW�ZDLW�IRU�RWKHUV�WR�GR�IRU�WKHP��WKH\�GR�IRU�WKHPVHOYHV���:H�SULGH
RXUVHOYHV� RQ� DOZD\V� EHLQJ� UHDG\� WR� JHW� LQYROYHG� DQG� VWHS� XS� WR� WKH� FKDOOHQJH�� � 7KH� VWUHQJWK� RI� RXU
FRPPXQLW\�OLHV�ZLWKLQ�WKHVH�EHOLHIV���%XLOGLQJ�RQ�WKLV�VSLULW�HQFRXUDJHV�SHRSOH�IURP�DOO�ZDONV�RI�OLIH�WR�IRFXV
RQ�WKHLU�VKDUHG�LQWHUHVWV��WR�VHW�JRDOV��DQG�WR�DFW�WR�UHDOL]H�WKRVH�JRDOV�VR�WKDW�5RFKHVWHU�ZLOO�EH�DQ
HQMR\DEOH�H[SHULHQFH�IRU�DOO�ZKR�OLYH��ZRUN�DQG�YLVLW�KHUH���x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Increase the number of volunteers participating in the “Nei ghbors Building Neighborhoods”
program.

(2) Increase the number of citizens in our city who vote in local, state and national elections.
(3) Increase the number of participants in public events and activities.
(4) Increase the number of registered members of neighborhood associations/organizations.
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t�&DPSDLJQ�2QH� x�,QYROYHG�&LWL]HQV

3ROLF\� ����,W�LV�WKH�SROLF\�RI�RXU�FLW\�WR�HQJDJH�WKH�ZLGHVW�DUUD\�RI�RXU�FLWL]HQV�LQ�WKH�VDIHW\��XSNHHS�DQG�UHQHZDO�RI�RXU�QHLJKERUKRRGV�DQG�FRPPXQLW\��WR�SURYLGH�RSSRUWXQLWLHV�IRU�FLWL]HQV�WR�ZRUN�WRJHWKHU�WR�SODQ�IRU�WKHLU

FROOHFWLYH�IXWXUH�DQG�WR�WDNH�DFWLRQV�WR�UHDOL]H�WKDW�IXWXUH��WR�FHOHEUDWH�WKH�SRVLWLYH�DVSHFWV�RI�FRPPXQLW\�OLIH�DQG�WR�VXSSRUW�FLWL]HQV�WDNLQJ�UHVSRQVLELOLW\�IRU�XVLQJ�WKHVH�RSSRUWXQLWLHV�WR�HQKDQFH�WKHLU�FRPPXQLW\�

x *RDOV� �$� &LWL]HQV� LQVWLWXWLRQV� EXVLQHVVHV DQG JRYHUQPHQW ZLOO GHPRQVWUDWH D VHQVH RI UHVSRQVLELOLW\ DQG DFFRXQWDELOLW\ x 6WUDWHJLHV� �$� ��� ,QVWLWXWH D FLW\�ZLGH SXEOLFLW\ FDPSDLJQ WR HQFRXUDJH FLWL]HQV WR UHFRJQL]H DQG DFW RQ YLROHQW RU

WKURXJK WKHLU LQGLYLGXDO DFWLRQV DQG WKHLU UHODWLRQVKLSV ZLWK HDFK RWKHU DQG WKH FRPPXQLW\ DW�ODUJH� GLVUXSWLYH EHKDYLRU DQG WR FHOHEUDWH H[DPSOHV RI JRRG FLWL]HQVKLS DQG SHUVRQDO UHVSRQVLELOLW\�

�%� &LWL]HQV ZLOO WDNH UHVSRQVLELOLW\ IRU WKHLU QHLJKERUKRRGV� EHFRPH DFWLYHO\ LQYROYHG LQ WKH §1HLJKERUV %XLOGLQJ QHLJKERUKRRG JURXSV� FRPPXQLW\ DVVRFLDWLRQV� VFKRROV� EXVLQHVVHV� LQVWLWXWLRQV DQG JRYHUQPHQWDO

1HLJKERUKRRGV¨ �1%1� SURFHVV WKURXJK SODQQLQJ� LPSOHPHQWDWLRQ DQG PRQLWRULQJ DQG MRLQ WRJHWKHU WKURXJK DJHQFLHV�

SDUWLFLSDWLRQ DQG FRPPLWPHQW LQ DFKLHYLQJ WKH YLVLRQ RI 5RFKHVWHU ����� 7KH 5HQDLVVDQFH 3ODQ� ��� (QFRXUDJH GHYHORSPHQW RI QHLJKERUKRRG FRGHV RI FRQGXFW�

�&� &UHDWH DQ RQ�JRLQJ FRPPXQLW\ SODQQLQJ DQG GHYHORSPHQW UHYLHZ SURFHVV WKDW DFWLYHO\ LQYROYHV RXU FLWL]HQV� FRPPLWWHHV�

DQWLFLSDWHV HPHUJLQJ ODQG XVH WUHQGV� DSSURSULDWHO\ ZHLJKV DQG FRQVLGHUV FRPSHWLQJ ODQG XVH DQG GHYHORSPHQW

LQWHUHVWV DV ZHOO DV ORFDO DQG UHJLRQDO SHUVSHFWLYHV DQG UHVXOWV LQ IDLU DQG HTXLWDEOH GHFLVLRQV� �%� ��� 3URPRWH FLWL]HQ SDUWLFLSDWLRQ DQG GLVFXVVLRQ LQ WKH UHJXODU XSGDWH RI WKH �� 1%1 SODQV DQG WKH

�'� &LWL]HQV� EXVLQHVVHV� LQVWLWXWLRQV DQG QHLJKERUKRRGV ZLOO EH LQIRUPHG DQG ZLOO DGHTXDWHO\ OLVWHQ WR DQG ��� (QFRXUDJH FLWL]HQ LQYROYHPHQW LQ QHLJKERUKRRG DVVRFLDWLRQV� FRPPXQLW\ JURXSV DQG YROXQWHHU

FRPPXQLFDWH ZLWK HDFK RWKHU DERXW RSSRUWXQLWLHV� LVVXHV DQG FRQFHUQV IDFLQJ RXU FRPPXQLW\� SURJUDPV DQG LQLWLDWLYHV�

�(� &LWL]HQV� LQVWLWXWLRQV DQG EXVLQHVVHV ZLOO EH HQFRXUDJHG WR SDUWLFLSDWH LQ HYHQWV� DFWLYLWLHV DQG FHOHEUDWLRQV WKDW �&� ��� 1RWLI\ DOO SDUWLHV LQYROYHG DERXW SHQGLQJ GHYHORSPHQW SURMHFWV DW DSSURSULDWH WLPHV LQ WKH

VHUYH WR §NQLW¨ RXU FRPPXQLW\ WRJHWKHU DQG WKDW DUH IRFXVHG RQ WKH SRVLWLYH DVSHFWV RI RXU FRPPXQLW\� SURFHVV WR DOORZ DGHTXDWH LQSXW DQG GLVFXVVLRQ RI LVVXHV�

�)� 6XSSRUW DQG FRRUGLQDWH SXEOLF PHHWLQJV� GLVFXVVLRQV DQG RWKHU LQIRUPDWLRQDO RSSRUWXQLWLHV IRU RXU FLWL]HQV LQ XVHV WKURXJKRXW 0RQURH &RXQW\ DQG WKHLU LPSDFWV� ERWK SRVLWLYH DQG QHJDWLYH� RQ VXUURXQGLQJ DUHDV�

DQ HIILFLHQW DQG SURGXFWLYH PDQQHU WKDW SURYLGHV HVVHQWLDO� WLPHO\ LQIRUPDWLRQ DQG UHDFKHV WKH DSSURSULDWH

DXGLHQFH� �'� ��� 3URPRWH DQG H[SDQG WKH 1%1 ,QVWLWXWH DQG LQFUHDVH WKH QXPEHU RI FLWL]HQV LQYROYHG�

��� 'HYHORS VWURQJ FRPPXQLFDWLRQV OLQNDJHV DQG ZRUNLQJ SDUWQHUVKLSV EHWZHHQ FLW\ GHSDUWPHQWV DQG

��� (QFRXUDJH H[SDQGHG PHPEHUVKLS DQG GLYHUVLW\ RI QHLJKERUKRRG RUJDQL]DWLRQV DQG 1%1 VHFWRU

&RPSUHKHQVLYH 3ODQ�

��� 3URPRWH GLVFXVVLRQ LQ WKH ODUJHU FRPPXQLW\ DERXW WKH FXUUHQW GLVWULEXWLRQ DQG WUHQGV RI ODQG

��� (QFRXUDJH FLWL]HQV WR XVH WKH 1HLJKERU/LQN FRPSXWHU LQ HDFK RI WKHLU VHFWRUV WR H[FKDQJH

LQIRUPDWLRQ DQG VKDUH LGHDV DPRQJ DOO VHFWRUV�

�(� ��� (QFRXUDJH HVWDEOLVKPHQW DQG LPSURYHPHQW RI SXEOLF VSDFHV WKDW FDQ IXQFWLRQ DV SXEOLF JDWKHULQJ

SODFHV IRU DUWV DQG FXOWXUDO DFWLYLWLHV DQG HYHQWV�

��� (VWDEOLVK D FLW\�ZLGH� DQQXDO DUWV DQG FXOWXUDO FHOHEUDWLRQ RU IHVWLYDO WKDW ZLOO SURPRWH D VHQVH

RI FRPPXQLW\� SULGH DQG VSLULW�

�)� ��� 'HYHORS SXEOLF LQIRUPDWLRQ SURJUDPV� PDWHULDOV DQG VHUYLFHV WKDW DUH DSSURSULDWH WR WKH ODQJXDJH

DQG FXOWXUH RI SRWHQWLDO FXVWRPHU JURXSV�

��� 'HYHORS WKH XVH RI SXEOLF DFFHVV WHOHYLVLRQ IRU FRPPXQLW\ HGXFDWLRQ SURJUDPV� FLW\ LVVXH IRUXPV

DQG FRPPXQLW\ LQSXW DQG GLVFXVVLRQ RQ FLW\ SXEOLF SROLF\ LVVXHV�
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t�&DPSDLJQ�7ZR�

x�(GXFDWLRQDO�([FHOOHQFH

&DPSDLJQ�7ZR�SURPRWHV�5RFKHVWHU�DV�D�FLW\�RI�HGXFDWLRQDO�H[FHOOHQFH���2XU�HGXFDWLRQDO�V\VWHP�LV�RQH�RI
RXU�FRPPXQLW\ªV�PRVW�LPSRUWDQW�DVVHWV�RU�UHVRXUFHV���,Q�WKLV�DJH�RI�UDSLGO\�FKDQJLQJ�WHFKQRORJLHV�DQG�WKH
JURZLQJ�§LQIRUPDWLRQ�VXSHUKLJKZD\¨��ZH�QHHG�D�VWURQJ��YLWDO�HGXFDWLRQDO�V\VWHP�LQ�RUGHU�WR�SURYLGH�D�KLJKO\�
VNLOOHG�ZRUNIRUFH�IRU�RXU�ORFDO�HFRQRP\��WR�DWWUDFW�QHZ�UHVLGHQWV�DQG�IDPLOLHV�WR�PRYH�LQWR�RXU�FLW\�DQG
WR�KHOS�PDLQWDLQ�RXU�VWDQGDUG�RI�OLYLQJ�DQG�RYHUDOO�TXDOLW\�RI�OLIH�

&KLOGUHQ�HQWHULQJ�VFKRRO�WKLV�IDOO�LQ�RXU�FRPPXQLW\�ZLOO�EH�JUDGXDWLQJ�DQG�HQWHULQJ�WKH�ZRUN�IRUFH�LQ�WKH�\HDU
�������,W�LV�WKH�UROH�RI�RXU�HQWLUH�FRPPXQLW\�WR�HQVXUH�WKDW�WKH�&ODVV�RI������FRQVLVWV�RI�UHVSRQVLEOH�DQG
HGXFDWHG�\RXQJ�PHQ�DQG�ZRPDQ�FDSDEOH�RI�PDNLQJ�SRVLWLYH�FRQWULEXWLRQV�WR�RXU�FLW\�DQG�RXU�UHJLRQ���,Q
DGGLWLRQ�WR�EHQHILWLQJ�IURP�D�VWURQJ�VFKRODVWLF�H[SHULHQFH��D�JRRG�FLWL]HQ�FRQWLQXHV�WKH�SURFHVV�RI�OHDUQLQJ
EH\RQG�JUDGXDWLRQ�IURP�KLJK�VFKRRO�RU�HYHQ�FROOHJH���$V�ZH�JHW�ROGHU��WKH�SURFHVV�RI�OHDUQLQJ�VKLIWV�WR�WKH
ZRUNSODFH�� FRPPXQLW\�FHQWHUV�RU� OLEUDULHV��DQG�WKURXJK�WKH�HYHU� LQFUHDVLQJ�XVH�RI�QHZ�FRPSXWHU�DQG
FRPPXQLFDWLRQ� WHFKQRORJLHV�� � ,W� LV� HDFK� LQGLYLGXDOªV� UHVSRQVLELOLW\� WR� WDNH� DGYDQWDJH� RI� WKH� OHDUQLQJ
RSSRUWXQLWLHV�DYDLODEOH�WR�WKHP�DQG�XOWLPDWHO\��WR�GHWHUPLQH�ZKDW�FRQWULEXWLRQ�KH�RU�VKH�PLJKW�EH�DEOH�WR
PDNH�WRZDUGV�WKH�HGXFDWLRQ�RI�RXU�FKLOGUHQ�RU�RXU�QHLJKERUV���,W�LV�RXU�FLW\ªV�UROH�WR�HQVXUH�WKDW�DFFHVV�WR
WKHVH� OHDUQLQJ� RSSRUWXQLWLHV� LV� DYDLODEOH� WR� HYHU\RQH� DQG� WKDW�� WRJHWKHU� ZLWK� RXU� FLWL]HQV�� WKHVH
RSSRUWXQLWLHV�KHOS�WR�DFKLHYH�D�SURVSHURXV��SURGXFWLYH�IXWXUH�IRU�HYHU\RQH��x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Reduce the number of students who do not complete high school.
(2) Increase the number of high school students who graduate in four years.
(3) Increase the number of four-year-olds who attend certified pre-school.
(4) Increase the number of students who meet state reading and math performance standards.
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t�&DPSDLJQ�7ZR� x�(GXFDWLRQDO�([FHOOHQFH

3ROLF\� ����,W�LV�WKH�SROLF\�RI�RXU�FLW\�WR�VXSSRUW�WKH�KLJKHVW�TXDOLW\�HGXFDWLRQDO�DQG�MRE�WUDLQLQJ�RSSRUWXQLWLHV�IRU�RXU�FLWL]HQV�RQ�D�OLIH�ORQJ�EDVLV��WR�SURPRWH�DQG�VXSSRUW�RXU�SXEOLF�VFKRROV�DV�D�IRFDO�SRLQW�RI�QHLJKERUKRRG

DFWLYLW\�DQG�SULGH��DQG�WR�HQFRXUDJH�RXU�FLWL]HQV�WR�WDNH�UHVSRQVLELOLW\�IRU�XVLQJ�WKHVH�RSSRUWXQLWLHV�WR�HGXFDWH�DQG�SUHSDUH�WKHPVHOYHV�IRU�ZRUN��FDUHHUV�DQG�UHVSRQVLEOH�FLWL]HQVKLS�

x *RDOV� �$� 2XU HGXFDWLRQDO V\VWHP ZLOO SURYLGH HYHU\ VWXGHQW ZLWK D VDIH� VXSSRUWLYH DQG FKDOOHQJLQJ HGXFDWLRQDO H[SHULHQFH x 6WUDWHJLHV� �$� ��� $VVLVW LQ UHGXFLQJ RU HOLPLQDWLQJ WKH IDFWRUV WKDW FRQWULEXWH WR KLJK VWXGHQW PRELOLW\�

DQG HQYLURQPHQW� ��� $VVLVW LQ WKH LGHQWLILFDWLRQ RI VSHFLILF LPSDFWV RI SRYHUW\ RQ HGXFDWLRQDO DFKLHYHPHQW OHYHOV�

�%� &UHDWH DQ HGXFDWLRQDO V\VWHP WKDW RIIHUV KLJK SHUIRUPLQJ QHLJKERUKRRG DQG PDJQHW VFKRROV RI FKRLFH IRU DOO

RI RXU FKLOGUHQ� �%� ��� &RQWLQXH WR FRQQHFW PDJQHW VFKRROV ZLWK EXVLQHVV SDUWQHUV ZKHUH HGXFDWLRQDO FXUULFXOXP DQG

�&� (QFRXUDJH WKH HPHUJHQFH RI D KLJKO\�HGXFDWHG FLWL]HQU\ WKDW KDV WKH QHFHVVDU\ NQRZOHGJH� VNLOOV DQG DVSLUDWLRQV ��� 3URPRWH DQG HQFRXUDJH WKH RSSRUWXQLW\ WR DWWHQG D QHLJKERUKRRG VFKRRO DV D FKRLFH IRU

WR DFKLHYH D KLJK TXDOLW\ RI OLIH� VWXGHQWV�SDUHQWV�

�'� 6FKRROV ZLOO EH WKH IRFDO SRLQW RI QHLJKERUKRRG DFWLYLW\ DQG SULGH ZLWK DSSURSULDWH FRPPXQLW\ XVHV DQG OLIH�ORQJ �&� ��� ,QFUHDVH WKH QXPEHU RI RXWUHDFK SURJUDPV RU RSSRUWXQLWLHV WR DFWLYHO\ HQJDJH SDUHQWV�

OHDUQLQJ� WUDLQLQJ DQG FRPPXQLW\ RXWUHDFK SURJUDPV� EXVLQHVVHV� DQG LQVWLWXWLRQV LQ WKH HGXFDWLRQ RI RXU FKLOGUHQ

�(� 3URPRWH RSSRUWXQLWLHV IRU DQ HDUO\ VWDUW WR HGXFDWLRQ IRU RXU FKLOGUHQ WKURXJK SUH�VFKRRO DQG RWKHU VLPLODU W\SH ��� 3URPRWH WKH GHYHORSPHQW RI \HDU URXQG DQG OLIH ORQJ OHDUQLQJ RSSRUWXQLWLHV IRU FKLOGUHQ� DGXOWV�

SURJUDPV� SDUHQWV� VHQLRUV� DQG WKH GLVDEOHG�

�)� 3URPRWH D SRVLWLYH SHUFHSWLRQ RI RXU SXEOLF HGXFDWLRQDO LQVWLWXWLRQV EDVHG RQ DGHTXDWH NQRZOHGJH DQG �'� ��� 3URPRWH WKH HVWDEOLVKPHQW RI QHLJKERUKRRG RU FRPPXQLW\ EDVHG VFKRROV WKDW DUH LQWHJUDWHG LQWR

FRPPXQLFDWLRQ DERXW HGXFDWLRQDO LVVXHV DQG VXFFHVVHV� DQG DFWLYHO\ IDFLOLWDWH RXU FRPPXQLW\ªV TXDOLW\ RI OLIH�

�*� &UHDWH FRQVHQVXV�EDVHG FRPPXQLW\ VWDQGDUGV IRU HGXFDWLRQDO SHUIRUPDQFH DQG RXWFRPHV WKDW HTXDO RU �(� ��� 'HYHORS DQG XVH FUHDWLYH RXWUHDFK SURJUDPV DQG FXUUHQW LQIRUPDWLRQ WR LQIRUP RXU FLWL]HQV DERXW

H[FHHG UHJLRQDO DYHUDJHV DQG WKDW LQYROYH VWXGHQWV� WHDFKHUV� DGPLQLVWUDWRUV DQG SDUHQWV LQ ERWK GHYHORSPHQW DYDLODEOH FLW\ DQG SXEOLF VHFWRU SUH�VFKRRO VHUYLFHV�

DQG DFFRXQWDELOLW\� ��� $VVLVW LQ WKH GHYHORSPHQW RI SURJUDPV WKDW HQVXUH FKLOGUHQ HQWHU VFKRRO UHDG\ WR OHDUQ�

�+� &LWL]HQV� EXVLQHVVHV DQG LQVWLWXWLRQV ZLOO WDNH RZQHUVKLS RI DQG UHVSRQVLELOLW\ IRU RXU FRPPXQLW\ªV HGXFDWLRQDO �)� ��� (VWDEOLVK D SXEOLFLW\ DQG LQIRUPDWLRQ SURJUDP DERXW WKH SRVLWLYH DVSHFWV RI WKH FLW\ SXEOLF

V\VWHP� HGXFDWLRQDO V\VWHP�

�,� 5HWDLQ VWXGHQWV LQ RXU FRPPXQLW\ DIWHU FROOHJH JUDGXDWLRQ ERWK LQ WHUPV RI UHVLGHQWV DWWHQGLQJ ORFDO DQG RXW� �*� ��� &RQWLQXH WR XWLOL]H DQG PRQLWRU WKH EHQFKPDUNV HVWDEOLVKHG E\ WKH 5RFKHVWHU &LW\ 6FKRRO 'LVWULFW�

RI�DUHD FROOHJHV DQG RXW�RI�DUHD VWXGHQWV DWWHQGLQJ ORFDO FROOHJHV� ��� ,QFUHDVH VWXGHQW GHFLVLRQ�PDNLQJ RSSRUWXQLWLHV DV SDUW RI GDLO\ VFKRRO RSHUDWLRQV�

WDUJHW DFWLYLWLHV WRZDUGV WKH UHGXFWLRQ RU HOLPLQDWLRQ RI WKRVH LPSDFWV�

WUDLQLQJ RYHUODSV ZLWK EXVLQHVV DFWLYLWLHV�

��� (QFRXUDJH HGXFDWLRQDO SDUWQHUVKLSV DQG FROODERUDWLRQV EHWZHHQ XUEDQ DQG VXEXUEDQ VFKRROV�

�+� ��� ,QFUHDVH WKH LQYROYHPHQW RI WKH IDLWK DQG EXVLQHVV FRPPXQLW\ LQ \RXWK DQG \RXQJ DGXOW HGXFDWLRQ�

�,� ��� ,QIRUP VWXGHQWV RI MRE DQG TXDOLW\ RI OLIH RSSRUWXQLWLHV LQ RXU FRPPXQLW\�

��� (QJDJH VWXGHQWV LQ FRPPXQLW\ HYHQWV DQG DFWLYLWLHV ERWK GXULQJ VFKRRO EUHDNV DQG DV FR�RS

H[SHULHQFHV RU FODVV SURMHFWV�
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t�&DPSDLJQ�7KUHH�

x�+HDOWK��6DIHW\�DQG�5HVSRQVLELOLW\

&DPSDLJQ�7KUHH�SURPRWHV�5RFKHVWHU�DV�D�FLW\�RI�VDIH��KHDOWK\�DQG�UHVSRQVLEOH�IDPLOLHV�DQG�FLWL]HQV���:H
UHFRJQL]H�WKDW�RXU�FKLOGUHQ��FLWL]HQV�DQG�IDPLOLHV�DUH�RXU�PRVW�LPSRUWDQW�DVVHW�DQG�ZDWFKLQJ�RYHU�WKHLU
SK\VLFDO�VDIHW\�DQG�VHFXULW\�LV�DQ�LPSRUWDQW�DQG�WUDGLWLRQDO�IXQFWLRQ�RI�RXU�JRYHUQPHQW���(YHU\�FLWL]HQ
ZDQWV�SHDFH��TXLHW��VDIHW\�DQG�VHFXULW\�LQ�WKHLU�KRPH�DQG�LQ�WKHLU�QHLJKERUKRRG�DV�D�IXQGDPHQWDO�IHDWXUH
RI� FLW\� OLYLQJ�� � 7KH� JUHDWHVW� LQYHVWPHQW� WKDW� FDQ� EH� PDGH� IRU� VDIH� DQG� VXFFHVVIXO� FLWL]HQV� DQG
QHLJKERUKRRGV�FRPHV�IURP�HQKDQFLQJ�WKH�IXQGDPHQWDO�TXDOLW\�RI�OLIH�RI�HYHU\�FLWL]HQ�DQG�IRU�HYHU\�FLW\
QHLJKERUKRRG���)HDU�DQG�SHUFHSWLRQ�RI�FULPH�VKDNH�WKH�FRQFHSW�RI�RXU�FLW\ªV�OLYDELOLW\�DW�OHDVW�DV�PXFK�DV
WKH�DFWXDO�LQFLGHQFH�RI�FULPH�LPSDFWV�UHVLGHQWV��ZRUNHUV�DQG�YLVLWRUV���&ULPH�SUHYHQWLRQ�SURJUDPV�LQIOXHQFH
FRQGLWLRQV�LQ�D�QHLJKERUKRRG�PRUH�VXFFHVVIXOO\�WKDQ�FULPLQDO�MXVWLFH�V\VWHP�VROXWLRQV�

3URPRWLQJ�WKH�RYHUDOO�KHDOWK�RI�RXU�FLWL]HQV�DQG�RXU�FRPPXQLW\�SD\V�RII�LQ�WKH�ORQJ�WHUP�WKURXJK�DWWHQWLYH
VWXGHQWV�� SURGXFWLYH� ZRUNHUV� DQG� DFWLYH�� FDULQJ� QHLJKERUV�� � 2XU� FLW\ªV� LQYHVWPHQW� LQ� FUHDWLQJ� DQG
PDLQWDLQLQJ�KHDOWK\�KDELWV�LV�HYLGHQW�LQ�HYHU\�DJH�JURXS�IURP�FKLOGKRRG��WKURXJK�\RXWK�WR�DGXOWKRRG�DQG
ILQDOO\�LQ�RXU�VHQLRU�FLWL]HQV���7R�PHHW�WKH�QHHGV�RI�RXU�FLWL]HQV��5RFKHVWHU�KDV�DQ�H[WHQVLYH�DQG�ZHOO�IXQGHG
KXPDQ�VHUYLFH�GHOLYHU\�V\VWHP���+RZHYHU��QR�KXPDQ�VHUYLFH�LQGLFDWRUV�LQ�RXU�FLW\�VKRZ�GHFOLQLQJ�QHHG�DQG
WKH�PRVW�LQGHSHQGHQW�LQGLFDWRU��SHUVRQV�OLYLQJ�LQ�SRYHUW\��KDV�PRUH�WKDQ�GRXEOHG�LQ�WKH�ODVW����\HDUV�WR
PRUH�WKDQ�����RI�RXU�SRSXODWLRQ���7KLV�WUHQG��DORQJ�ZLWK�RWKHUV��FRXOG�WUDQVODWH�LQWR�IXWXUH�DGXOW�VHUYLFH
QHHGV�WKDW�DUH�PRUH�FRPSOH[�DQG�H[SHQVLYH�WR�SURYLGH�WKDQ�LQ�WKH�SDVW��LI�ZH�DUH�QRW�VXFFHVVIXO�LQ�GHDOLQJ
ZLWK�WKHVH�SUREOHPV�WRGD\�

'HYHORSLQJ��FXOWLYDWLQJ�DQG�LQVWLOOLQJ�UHVSRQVLELOLW\�LQ�RXU�FLWL]HQV�LV�D�FRUQHUVWRQH�RI�RXU�FLW\ªV�HIIRUWV�WR
UHDOL]H�LWV�XUEDQ�UHQDLVVDQFH���5HVSRQVLEOH�FLWL]HQV�KDYH�D�VHQVH�RI�SULGH�DQG�RZQHUVKLS�LQ�WKHLU�FRPPXQLW\��
WKH\�KDYH�D�VWDNH�LQ�LWV�IXWXUH�RQ�D�VWUHHW��QHLJKERUKRRG�DQG�FLW\�ZLGH�OHYHO�� �5HVSRQVLEOH�FLWL]HQV�DUH
LQWHUHVWHG�LQ�DQG�FDUH�DERXW�WKHLU�FRPPXQLW\��EHFRPH�LQYROYHG�LQ�FRPPXQLW\�DFWLYLWLHV��DFWLYHO\�SDUWLFLSDWH
LQ�EHWWHULQJ�WKHLU�QHLJKERUKRRGV�DQG�ZRUN�WRJHWKHU�WR�EXLOG�WKHLU�FROOHFWLYH�IXWXUH���:H�PXVW�GR�HYHU\WKLQJ
ZH�FDQ�WR�IXUWKHU�WKH�FDXVH�RI�§UHVSRQVLELOLW\¨��ERWK�RQ�DQ�LQGLYLGXDO�DQG�FRPPXQLW\�ZLGH�EDVLV���x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Reduce the rate of violent crime and property crime in our city by 20%.
(2) Reduce the number of chronic “quality of life” violations (graffiti, trash, junk vehicles, noise, etc.)

In our neighborhoods.
(3) Increase the number of citizens who participate in PAC-TAC and other community service

groups.
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t�&DPSDLJQ�7KUHH� x�+HDOWK��6DIHW\�DQG�5HVSRQVLELOLW\

3ROLF\� ����,W�LV�WKH�SROLF\�RI�RXU�FLW\�WR�VXSSRUW�RXU�FLWL]HQV�DQG�IDPLOLHV�LQ�OHDGLQJ�KHDOWK\��VDIH��SURGXFWLYH�DQG�VHOI�GHWHUPLQHG�OLYHV���:H�VXSSRUW�RXU�FLWL]HQV�WDNLQJ�UHVSRQVLELOLW\�IRU�KHOSLQJ�WR�LPSURYH�WKH�KHDOWK��VDIHW\

DQG�ZHOIDUH�RI�WKHPVHOYHV�DQG�WKRVH�DURXQG�WKHP��GHYHORSLQJ�DQG�PDLQWDLQLQJ�VDIH��FOHDQ��DWWUDFWLYH�QHLJKERUKRRGV�WKDW�DUH�IUHH�IURP�SXEOLF�GLVRUGHU�DQG�QXLVDQFHV��DQG��UHFRJQL]LQJ�DQG�FHOHEUDWLQJ�H[DPSOHV�RI�JRRG

FLWL]HQVKLS�DQG�SHUVRQDO�UHVSRQVLELOLW\�

x *RDOV� �$� 3URPRWH QHLJKERUKRRGV WKDW DUH VDIH� FOHDQ DQG DWWUDFWLYH� WKDW PLQLPL]H GUXJ VDOHV DQG XVH� ORLWHULQJ� JUDIILWL� x 6WUDWHJLHV� �$� ��� ,QVWLWXWH D FLW\�ZLGH SXEOLFLW\ FDPSDLJQ WR HQFRXUDJH FLWL]HQV WR UHFRJQL]H DQG GLVFRXUDJH

SXEOLF GUXQNHQQHVV� SURSHUW\ FRGH YLRODWLRQV� LQFLGHQWV RI ILUHV DQG RWKHU QHJDWLYH TXDOLW\ RI OLIH LVVXHV DQG WKDW GLVUXSWLYH EHKDYLRU DQG WR FHOHEUDWH H[DPSOHV RI JRRG FLWL]HQVKLS DQG SHUVRQDO�FRPPXQLW\

XOWLPDWHO\ UHGXFH WKH GHPDQG IRU SXEOLF VDIHW\ VHUYLFHV� UHVSRQVLELOLW\�

�%� &UHDWH WKH VDIHVW FRPPXQLW\ LQ 1HZ <RUN 6WDWH LQ WHUPV RI RXU SHU FDSLWD UDWH RI FULPH� ILUHV DQG DFFLGHQWV�

�%� ��� &RQWLQXH DQG EXLOG RQ VXFFHVVIXO FULPH SUHYHQWLRQ DQG FRPPXQLW\ HQJDJHPHQW SURJUDPV OLNH 1(7�

�&� &UHDWH D SRVLWLYH SHUFHSWLRQ RI RXU SXEOLF VDIHW\ LQVWLWXWLRQV� RXU FRPPXQLW\ªV VDIHW\� VHFXULW\ DQG TXDOLW\ RI &ULPH 6WRSSHUV� 3$& 7$& DQG ILUH SUHYHQWLRQ SURJUDPV WR UDLVH FRPPXQLW\ LQYROYHPHQW DQG LQFUHDVH

OLIH� DQG FUHDWH DQ DGHTXDWH OHYHO RI FRPPXQLFDWLRQ DQG NQRZOHGJH� DPRQJ RXU FLWL]HQV� DERXW SXEOLF VDIHW\ LVVXHV QHLJKERUKRRG YLVLELOLW\ IRU RIILFHUV DQG VDIHW\ SURJUDPV�

DQG FRQFHUQV IDFLQJ RXU FRPPXQLW\� ��� 5HGXFH WKH QXPEHU RI LOOHJDO ILUHDUPV LQ RXU FLW\ E\ LPSOHPHQWLQJ 3URMHFW ([LOH DQG RWKHU YLROHQW

�'� 3URPRWH D UHGXFWLRQ LQ WKH SUREOHPV DQG LPSDFWV RI KRPHOHVVQHVV� WKH DEXVH RI GUXJV DQG DOFRKRO DQG ��� 6HW WDQJLEOH JRDOV DQG DFFRXQWDELOLW\ PHDVXUHV IRU DOO SXEOLF VDIHW\ DJHQFLHV�

XQZDQWHG WHHQDJH SUHJQDQFLHV WKURXJK DSSURSULDWH RSSRUWXQLWLHV WR LPSURYH LQGLYLGXDO KHDOWK� VDIHW\ DQG ZHOIDUH�

�(� (QVXUH WKDW RXU SXEOLF VDIHW\ V\VWHP DJHQFLHV DQG RXU FLWL]HQV DGHTXDWHO\ OLVWHQ WR DQG FRPPXQLFDWH ZLWK HDFK FRRUGLQDWH DFWLYLWLHV DPRQJ WKH FRPPXQLW\�DW�ODUJH DQG WKH DJHQFLHV VXSSRUWLQJ D VDIH FRPPXQLW\�

RWKHU DERXW SXEOLF VDIHW\ SUREOHPV DQG FRQFHUQV DQG FROODERUDWLYH HIIRUWV� ��� 'HYHORS WDUJHWHG SURJUDPV IRU VWXGHQWV DQG SDUHQWV UHJDUGLQJ FULPH SUHYHQWLRQ DQG SXEOLF

�)� 3URPRWH D KHDOWK DQG KXPDQ VHUYLFH GHOLYHU\ V\VWHP WKDW LV HIILFLHQW� DFFHVVLEOH� PHHWV WKH GLYHUVH QHHGV RI

DOO RI RXU FLWL]HQV� LV FXVWRPHU�IULHQGO\ DQG LV VXSSRUWLYH RI WKH SULRULWLHV RI QHLJKERUKRRGV DQG IDPLOLHV� �'� ��� 6XSSRUW FRRUGLQDWHG RXWUHDFK DQG UHIHUUDO SURJUDPV HQFRXUDJLQJ LQGLYLGXDOV DQG IDPLOLHV WR WDNH

�*� 6XSSRUW D TXDOLW\ KHDOWK FDUH V\VWHP WKDW LV DIIRUGDEOH WR ERWK HPSOR\HHV DQG HPSOR\HUV� DV ZHOO DV WKH LVVXHV�

JHQHUDO SXEOLF�

��� 'HYHORS DQ DGXOW §GR�WKH�ULJKW�WKLQJ¨ SURJUDP�

FULPH UHGXFWLRQ SURJUDPV�

�&� ��� 'HYHORS SXEOLFLW\ SURJUDPV DQG FRPPXQLW\ IRUXPV WR GLVFXVV SXEOLF VDIHW\ FRQFHUQV DQG WR

VDIHW\ LVVXHV LQFOXGLQJ WKH DSSURSULDWH UROHV RI FLWL]HQV� SROLFH DQG HPHUJHQF\ VHUYLFHV�

DGYDQWDJH RI RSSRUWXQLWLHV WR UHVROYH LVVXHV WKDW SODFH WKHP LQ MHRSDUG\ UHJDUGLQJ KHDOWK�VDIHW\

�(� ��� 3URPRWH UHJXODU� FRRUGLQDWHG PHHWLQJV EHWZHHQ SXEOLF VDIHW\ DJHQFLHV DQG QHLJKERUKRRG JURXSV

DW QHLJKERUKRRG FHQWHUV�

��� &RQWLQXH FRPPXQLW\ RXWUHDFK DQG FLWL]HQ HQJDJHPHQW SURJUDPV OLNH 1(7� 3$& 7$& DQG &ULPH

6WRSSHUV�

�)� ��� ,QFRUSRUDWH 1%1 DQG RWKHU QHLJKERUKRRG LQLWLDWLYH SULRULWLHV LQ SURJUDPV WKURXJK UHJXODU FRQWDFW

EHWZHHQ 1%1 VHFWRUV� QHLJKERUKRRGV DQG SURYLGHU DJHQFLHV�

��� 3XEOLVK DQQXDO UHSRUWV DQG RXWFRPH PHDVXUHV UHJDUGLQJ WKH §+HDOWK RI�6WDWH RI WKH &RPPXQLW\¨�

��� &RQGXFW FRPPXQLW\ IRUXPV RQ DFFRPSOLVKPHQWV DQG IXWXUH SODQV RI KXPDQ VHUYLFHV V\VWHP

DJHQFLHV�

�*� ��� 6XSSRUW DQG H[SDQG FROODERUDWLRQ HIIRUWV EHWZHHQ KHDOWK FDUH SURYLGHUV� HPSOR\HUV� HPSOR\HHV�

JRYHUQPHQW DQG FLWL]HQV UHJDUGLQJ ZD\V WR SURYLGH DIIRUGDEOH DQG TXDOLW\ KHDOWK FDUH�
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t�&DPSDLJQ�)RXU�

x�(QYLURQPHQWDO�6WHZDUGVKLS

&DPSDLJQ�)RXU�SURPRWHV�5RFKHVWHU�DV�D�FLW\�RI�HQYLURQPHQWDO�VWHZDUGVKLS���2XU�FRQFHSW�RI�HQYLURQPHQWDO
VWHZDUGVKLS� UHIHUV� WR� WKH� IXQGDPHQWDO� DWWLWXGH�� YDOXH� RU� EHOLHI� WKDW� RXU� FLWL]HQV� VKRXOG� WUHDW� WKHLU
VXUURXQGLQJV��LQFOXGLQJ�WKHLU�EDFN\DUGV��WKHLU�VWUHHW��WKHLU�QHLJKERUKRRGV�DQG�WKHLU�FLW\��ZLWK�UHVSHFW�DQG
VKRXOG�FRQVHUYH�DQG�SURWHFW�RXU�QDWXUDO�UHVRXUFHV�VR�WKDW�IXWXUH�JHQHUDWLRQV�FDQ�HQMR\�WKRVH�VDPH
UHVRXUFHV�DQG�D�VLPLODU�VWDQGDUG�RI�OLYLQJ�DQG�TXDOLW\�RI�OLIH���7RGD\��RXU�FRPPXQLW\ªV�RYHUDOO�HQYLURQPHQWDO
TXDOLW\�LV�FRQVLGHUHG�JHQHUDOO\�JRRG���2XU�DLU��ODQG�DQG�ZDWHU�DUH�QRW�VXIIHULQJ�IURP�FULWLFDO�RU�VHYHUH
HQYLURQPHQWDO�SUREOHPV�RU�GHJUDGDWLRQ���5RFKHVWHU�ZDV�WKH�ILUVW�FLW\�LQ�1HZ�<RUN�6WDWH�ZLWK�D�SRSXODWLRQ
RYHU���������WR�LPSOHPHQW�D�FRPSUHKHQVLYH��PXOWL�PDWHULDO��YROXQWDU\�UHF\FOLQJ�SURJUDP���2XU�FLW\�KDV
XQGHUWDNHQ�VHYHUDO�RWKHU�PDMRU�HQYLURQPHQWDO�LQLWLDWLYHV�LQ�UHFHQW�\HDUV�WKDW�KDYH�SRVLWLYHO\�DIIHFWHG�RXU
ODQG��DLU�DQG�ZDWHU�EXW�ZH�QHHG�WR�GR�PRUH�WR�HQVXUH�WKDW�RXU�HQYLURQPHQW�LV�DGHTXDWHO\�SUHVHUYHG�DQG
SURWHFWHG�IRU�IXWXUH�JHQHUDWLRQV�� �5RFKHVWHU� LV�D�FLW\�RI�DEXQGDQW�DQG�XQLTXH�QDWXUDO�UHVRXUFHV�DQG
HQYLURQPHQWDO� DVVHWV�� �2XU� FRPPXQLW\�KDV�DQ� H[WHQVLYH�SDUNV� DQG�RSHQ� VSDFH� V\VWHP�WKDW� LQFOXGHV
EHDXWLIXO�YLHZV�RI�DQG�DFFHVV�WR�/DNH�2QWDULR��WKH�*HQHVHH�5LYHU�DQG�WKH�(ULH�&DQDO�� �2XU�XQLTXH�DQG
H[WHQVLYH�XUEDQ�IRUHVW�FRQVLVWV�RI�RYHU��������VWUHHW�WUHHV�DQG�SDUN�WUHHV���$OO�RI�WKHVH�UHVRXUFHV�DQG
DVVHWV�QHHG�WR�EH�SURWHFWHG�IRU�IXWXUH�JHQHUDWLRQV�WKURXJK�D�FRQWLQXHG�DQG�H[SDQGHG�FRPPLWPHQW�WR
HQYLURQPHQWDO�VWHZDUGVKLS��x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Increase the number of street trees planted in our city.
(2) Maintain a zero net loss of park land, urban forest, recreational and open space areas in our city.
(3) Increase the number of i dentified hazardous waste sites that have been cleaned up or

eliminated.
(4) Increase the average number of days that Ontario Beach Park is open for swimming each

season.
(5) Increase the amount of material that is recycled by our citizens.
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3ROLF\� ����,W�LV�WKH�SROLF\�RI�RXU�FLW\�WR�PDLQWDLQ�DQG�HQKDQFH��WKURXJK��LQGLYLGXDO�DQG�FROOHFWLYH�HIIRUWV�RI�RXU�FLWL]HQV��EXVLQHVVHV�DQG�JRYHUQPHQWV��WKH�RYHUDOO�TXDOLW\�RI�RXU�HQYLURQPHQWDO�DVVHWV�DQG�UHVRXUFHV��DLU��ODQG

DQG�ZDWHU�TXDOLW\���RXU�FRPPXQLW\ªV�WKUHH�JUHDW�ZDWHUZD\V��/DNH�2QWDULR��WKH�*HQHVHH�5LYHU�DQG�WKH�(ULH�&DQDO���RXU�XQLTXH�DQG�KLVWRULF�SDUNV�V\VWHP��RXU�RSHQ�VSDFH�DUHDV�DQG�XUEDQ�IRUHVW�DQG�RXU�FOHDQ�QHLJKERUKRRG

HQYLURQPHQWV�

x *RDOV� �$� 5HGXFH WKH DPRXQWV RI OLWWHU LQ RXU FRPPXQLW\ DQG H[SDQG UHF\FOLQJ DQG FRPSRVWLQJ DFWLYLWLHV DQG HIIRUWV x 6WUDWHJLHV� �$� ��� ([SDQG DQG SURPRWH RXU FLW\ªV UHF\FOLQJ SURJUDP WR LQFOXGH DGGLWLRQDO UHF\FODEOHV DQG WKH

DPRQJ RXU FLWL]HQV DQG EXVLQHVVHV� FRPSRVWLQJ RI \DUG ZDVWH DQG GHEULV�

�%� 5HGXFH WKH DPRXQWV DQG WR[LFLW\ RI WKH YDULRXV IRUPV RI SROOXWLRQ HQWHULQJ RXU HQYLURQPHQW DQG WKH SXEOLF ��� 'HYHORS D FRPSUHKHQVLYH DQWL�OLWWHU FDPSDLJQ LQYROYLQJ SXEOLF LQIRUPDWLRQ� HQKDQFHG VHUYLFH DQG

KHDOWK WKUHDWV IURP DOO IRUPV RI HQYLURQPHQWDO SROOXWLRQ DQG FRQWDPLQDQWV� LQFUHDVHG HQIRUFHPHQW�

�&� (QFRXUDJH� XQGHUWDNH DQG UHYLHZ GHYHORSPHQW DQG DFWLYLWLHV LQ D ZD\ WKDW SURWHFWV DQG VXVWDLQV RXU YDULHG �%� ��� ,QYHVWLJDWH WKH UHPRYDO RI 3&%ªV DQG RWKHU WR[LF FKHPLFDOV IURP H[LVWLQJ HTXLSPHQW� SURPRWH

HFRV\VWHPV DQG QHLJKERUKRRG HQYLURQPHQWV� UHSODFHPHQW�VXEVWLWXWLRQ ZLWK OHVV WR[LF SURGXFWV�

�'� &UHDWH DZDUHQHVV� DPRQJ RXU FLWL]HQV� RI WKH KHDOWK GDQJHUV DVVRFLDWHG ZLWK H[SRVXUH WR KDUPIXO PDWHULDOV�

�(� 3UHVHUYH DQG HQKDQFH RXU ZDWHUZD\V� SDUNV� XUEDQ IRUHVW� UHFUHDWLRQ DQG RSHQ VSDFH DUHDV WKURXJK D UHJLRQDO

§QR�QHW�ORVV¨ DSSURDFK DQG PD[LPL]HG HQYLURQPHQWDO EHQHILWV GHULYHG IURP WKRVH UHVRXUFHV DQG DVVHWV�

�)� &UHDWH DQ HQYLURQPHQWDOO\ DZDUH FRPPXQLW\ WKDW SUDFWLFHV WKH YDOXHV RI HQYLURQPHQWDO VWHZDUGVKLS DQG

UHVSRQVLELOLW\ DQG FRPPXQLFDWHV WKRVH YDOXHV WR IXWXUH JHQHUDWLRQV�

�*� 6XSSRUW FRQVWLWXHQFLHV WKDW SURPRWH UHFRJQLWLRQ� SUHVHUYDWLRQ DQG HQKDQFHPHQW RI RXU SDUNV� UHFUHDWLRQ DQG

RSHQ VSDFH V\VWHP DQG RWKHU HQYLURQPHQWDO DVVHWV�

�+� 5HFODLP GHVLJQDWHG §EURZQILHOGV¨ DQG RWKHU FRQWDPLQDWHG ODQG� IDFLOLWLHV DQG ZDWHUZD\V IRU XVHIXO� SURGXFWLYH

GHYHORSPHQW�

��� (PSKDVL]H WKH XVH RI UHF\FOHG PDWHULDOV LQ WKH FRQGXFW RI FLW\ EXVLQHVV�

��� 3URPRWH WKH UHSODFHPHQW RI OHDG SLSHV LQ RXU ZDWHU GHOLYHU\ V\VWHP�

�&� ��� 'HYHORS D FRRSHUDWLYH SUREOHP�VROYLQJ DSSURDFK WRZDUG GHYHORSPHQW LVVXHV ZLWKLQ WKH FLW\ DQG

FRXQW\ DGPLQLVWUDWLRQV�

��� (GXFDWH RXU FLWL]HQV UHJDUGLQJ WKH SRVLWLYH EHQHILWV RI VXVWDLQDEOH ORZ�LPSDFW GHYHORSPHQW�

��� ,QFRUSRUDWH YLVXDO� DLU DQG QRLVH SROOXWLRQ FRQVLGHUDWLRQV DQG DQDO\VHV LQ GHYHORSPHQW UHYLHZ DQG

FRGH HQIRUFHPHQW DFWLYLWLHV�

�'� ��� 'LVWULEXWH H[LVWLQJ LQIRUPDWLRQ RQ KD]DUGRXV PDWHULDOV WR RXU FLWL]HQV WKURXJK LQIRUPDWLRQ

WHFKQRORJLHV�

��� ,QVWLWXWH HQYLURQPHQWDO §FRPPXQLW\ DZDUHQHVV GD\¨ ZLWKLQ RXU VFKRROV

�(� ��� 8SGDWH WKH 2SHQ 6SDFH LQYHQWRU\ IRU RXU FLW\�

��� 3URPRWH DQG HQKDQFH WKH SRVLWLYH EHQHILWV RI RXU XUEDQ IRUHVW�

��� $GRSW WKH 8UEDQ )RUHVW DQG 3DUNV 0DVWHU 3ODQV DV JXLGHV IRU IXWXUH SURWHFWLRQ DQG

GHYHORSPHQW�

�)� ��� &RQYH\ HQYLURQPHQWDO VWHZDUGVKLS�UHVSRQVLELOLW\ WR RXU FLWL]HQV WKURXJK DSSURSULDWH PHGLD DQG

LQIRUPDWLRQ FDPSDLJQV�

��� ,QFUHDVH HQYLURQPHQWDO SXEOLF VHUYLFH PHVVDJHV WKURXJK YDULRXV PHGLD RXWOHWV DQG QHZ

LQIRUPDWLRQ WHFKQRORJLHV�

�*� ��� 3URPRWH RSSRUWXQLWLHV WKDW HQKDQFH FRPPXQLFDWLRQ DQG FRRSHUDWLRQ EHWZHHQ YDULRXV DJHQFLHV

DQG HQWLWLHV LQYROYHG RU LQWHUHVWHG LQ RXU SDUNV� UHFUHDWLRQ DQG RSHQ VSDFH V\VWHP�

��� 6ROLFLW DSSURSULDWH OHJLVODWLYH VXSSRUW IRU SDUN LPSURYHPHQWV�

�+� ��� 5HGXFH FRQWDPLQDWHG UXQ�RII LQWR RXU ZDWHUZD\V�

��� 5HFODLP� SUHVHUYH DQG FUHDWH ZHWODQG DUHDV ZLWKLQ RXU FLW\�

��� 8WLOL]H §EURZQILHOG¨ SURJUDPV WR UHPHGLDWH DQG UHFODLP FRQWDPLQDWHG DUHDV�
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5RFKHVWHU�ZLOO�H[SHULHQFH�D�§5HQDLVVDQFH�RI�2SSRUWXQLW\¨�

5RFKHVWHU�ZLOO�EH�SURPRWHG�DQG�GHYHORSHG�DV�WKH�HFRQRPLF��VRFLDO��FXOWXUDO��WUDQVSRUWDWLRQ�DQG�LQVWLWXWLRQDO�FHQWHU�RI�RXU�FRXQW\�DQG�UHJLRQ���2XU�ODQG�UHVRXUFHV�ZLOO�EH�XWLOL]HG�LQ�D�SURGXFWLYH��HIILFLHQW�DQG�HQYLURQPHQWDOO\�

VHQVLWLYH�PDQQHU�WKDW�UHFRJQL]HV�LPSDFWV�RQ�DQG�UHODWLRQVKLSV�WR�WKH�ODUJHU�FRPPXQLW\�DQG�UHJLRQ���7KH�XVH�DQG�GHYHORSPHQW�RI�RXU�ODQG�ZLOO�EH�DFKLHYHG�WKURXJK�UHJXODWLRQV�DQG�SURFHGXUHV�ZKLFK�DUH�FRQFLVH��XQGHUVWDQGDEOH
DQG�HQIRUFHDEOH�DQG�ZKLFK�DUH�EDVHG�RQ�DQG�UHIOHFW�RXU�&RPSUHKHQVLYH�3ODQ���7KH\�ZLOO�SURYLGH�D�VHQVLEOH�IUDPHZRUN�IRU�GLYHUVH��EDODQFHG��HIILFLHQW�DQG�SURGXFWLYH�XVH�RI�RXU�ODQG�WKDW�UHVSHFWV�RXU�FLWL]HQV��ZRUNHUV�
EXVLQHVVHV��YLVLWRUV�DQG�QHLJKERULQJ�PXQLFLSDOLWLHV��HQKDQFHV�RXU�QHLJKERUKRRGV��HQFRXUDJHV�HFRQRPLF�JURZWK�DQG�LV�FRQVLGHUDWH�RI�RXU�HQYLURQPHQW�DQG�TXDOLW\�RI�OLIH���7KHVH�UHJXODWLRQV�DQG�SURFHGXUHV��GHYHORSHG�WKURXJK
GLDORJXH�ZLWK�VXUURXQGLQJ�FRPPXQLWLHV��ZLOO�HQVXUH�WKDW�5RFKHVWHU�ZLOO�UHPDLQ�WKH�KHDUW�RI�D�WKULYLQJ�PHWURSROLWDQ�FRPPXQLW\�

5RFKHVWHUªV�HFRQRP\�ZLOO�EH�VWURQJ�DQG�YLWDO�DQG�ZLOO�SURYLGH�DQ�HQYLURQPHQW�ZKLFK�LV�FRQGXFLYH�WR�WKH�FUHDWLRQ��DWWUDFWLRQ��H[SDQVLRQ�DQG�UHWHQWLRQ�RI�EXVLQHVV�DQG�LQGXVWU\���2XU�HFRQRP\�ZLOO�EH�EURDG�EDVHG�DQG�ZLOO

EH�IXHOHG�E\�KLJKO\�VNLOOHG��KDUG�ZRUNLQJ��FUHDWLYH�DQG�LQYHQWLYH�FLWL]HQV���,W�ZLOO�UHFRJQL]H��XQGHUVWDQG�DQG�EXLOG�RQ�RXU�QHLJKERUKRRGVª�KLVWRULF��HWKQLF�DQG�FXOWXUDO�VWUHQJWKV��ZLOO�EH�VHQVLWLYH�WR�WKH�HQYLURQPHQW�DQG�WR�WKH
QHHGV�DQG�ZHOO�EHLQJ�RI�RXU�FLWL]HQV��DQG�ZLOO�VXSSRUW�WKH�ULFK�HQWUHSUHQHXULDO�WUDGLWLRQ�RI�RXU�FRPPXQLW\���,W�ZLOO�SURYLGH�GLYHUVH�HPSOR\PHQW�RSSRUWXQLWLHV�DW�D�OLYLQJ�ZDJH�IRU�RXU�FLWL]HQV��ZLOO�VXSSO\�RU�PDNH�DYDLODEOH�WR
EXVLQHVVHV�DQG�LQGXVWULHV�WKH�SULYDWH�DQG�SXEOLF�UHVRXUFHV�WKH\�QHHG�WR�RSHUDWH�DQG�IORXULVK���2XU�HFRQRP\�ZLOO�DOVR�SURYLGH�WKH�WUDLQLQJ�DQG�HGXFDWLRQDO�UHVRXUFHV�QHFHVVDU\�WR�SUHSDUH�RXU�FLWL]HQV�IRU�WKHLU�MREV�DQG
FDUHHUV�LQ�D�ZD\�WKDW�WDNHV�IXOO�DGYDQWDJH�RI�DOO�HFRQRPLF�RSSRUWXQLWLHV�

5RFKHVWHUªV�SXEOLF�LQIUDVWUXFWXUH��XWLOLW\�V\VWHP��FRPPXQLFDWLRQ�V\VWHP��WUDQVSRUWDWLRQ�IDFLOLWLHV�DQG�SXEOLF�EXLOGLQJV��ZLOO�EH�VDIH��UHVSRQVLYH��IXQFWLRQDO��UHOLDEOH��HFRQRPLFDO�DQG�ZHOO�PDLQWDLQHG���2XU�SXEOLF�LQIUDVWUXFWXUH

V\VWHP�DQG�RWKHU�SXEOLF�IDFLOLWLHV�ZLOO�FRPSOLPHQW�DQG�HQKDQFH�WKH�FKDUDFWHU�RI�RXU�QHLJKERUKRRGV�DQG�RXU�TXDOLW\�RI�OLIH�ZKLOH�FUHDWLQJ�WKH�IRXQGDWLRQ�IRU�RXU�RYHUDOO�HFRQRPLF�JURZWK�DQG�GHYHORSPHQW���2XU�FLW\�ZLOO�SURYLGH
KLJK�TXDOLW\�VHUYLFHV��SURJUDPV��LQIRUPDWLRQ�DQG�LQIUDVWUXFWXUH�WR�RXU�FLWL]HQV�LQ�D�ZD\�WKDW�LV�HIILFLHQW��DFFRXQWDEOH�DQG�PHHWV�WKH�GLYHUVH�QHHGV�RI�RXU�FLW\ªV�UHVLGHQWV�DQG�YLVLWRUV�����

5RFKHVWHUªV�FLWL]HQV�DQG�YLVLWRUV�ZLOO�KDYH�DFFHVV�WR�D�XQLTXH�YDULHW\�RI�WRXULVP�DWWUDFWLRQV�ZLWKLQ�RXU�FLW\�WKDW�DUH�EXLOW�DURXQG�D�FRPSUHKHQVLYH�SDUN��UHFUHDWLRQ�DQG�RSHQ�VSDFH�V\VWHP�RI�QDWXUDO�DUHDV��XUEDQ�SOD]DV�

DUERUHWD��KLVWRULF�VLWHV��WUDLOV��DWKOHWLF�ILHOGV��FRPPXQLW\�FHQWHUV�DQG�SOD\JURXQGV�ZRYHQ�LQWR�HYHU\�QHLJKERUKRRG�RI�RXU�FLW\���2XU�FLW\�ZLOO�EH�GHYHORSHG�DV�D�WRXULVP�GHVWLQDWLRQ�DWWUDFWLRQ�WR�LQFOXGH�/DNH�2QWDULR��WKH
(ULH�&DQDO��WKH�*HQHVHH�5LYHU�DQG�LWV�JRUJH�DQG�ZDWHUIDOOV�WKDW�SURYLGHV�HFRQRPLF�GHYHORSPHQW��UHFUHDWLRQDO�DQG�HGXFDWLRQDO�RSSRUWXQLWLHV�ZKLOH�HQKDQFLQJ��SUHVHUYLQJ�DQG�FRQQHFWLQJ�RXU�XQLTXH�FXOWXUDO�DVVHWV�DQG�QDWXUDO
IHDWXUHV�
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Approximately 60% of our
manufacturing work force and over

20% of all our employees are
employed in high-technology

industries.
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xx�3URYLGLQJ�(FRQRPLF�2SSRUWXQLWLHV�)RU�2XU�&LWL]HQV
$V�WKH�§:RUOGªV�,PDJH�&HQWHU¨��5RFKHVWHU�KDV�D�UHODWLYHO\�VWURQJ�ORFDO�HFRQRP\�DQG�LV�KRPH�WR�VRPH�RI�WKH

ZRUOGªV� OHDGLQJ� LPDJLQJ�DQG�RSWLFV� LQGXVWULHV�� �7KHVH� LQFOXGH�(DVWPDQ�.RGDN�&RPSDQ\��DSSUR[LPDWHO\
�������ORFDO�HPSOR\HHV���%DXVFK�DQG�/RPE��DSSUR[LPDWHO\�ORFDO�������HPSOR\HHV��DQG�;HUR[�&RUSRUDWLRQ
�DSSUR[LPDWHO\��������ORFDO�HPSOR\HHV����2YHU�QLQHW\�RSWLFV�DQG�LPDJLQJ�ILUPV�SOXV�WKH�LPDJLQJ�UHODWHG
GLYLVLRQV�RI�VHYHUDO�RWKHU�FRPSDQLHV�DUH�ORFDWHG�LQ�RXU�FLW\���7RWDO�HPSOR\PHQW�LQ�0RQURH�&RXQW\�LQ�����
ZDV�DSSUR[LPDWHO\���������SHUVRQV���$FFRUGLQJ�WR�WKH�1HZ�<RUN�6WDWH�'HSDUWPHQW�RI�/DERU��WKH�-DQXDU\�
�����XQHPSOR\PHQW�UDWH�ZDV������IRU�0RQURH�&RXQW\�DQG������IRU�WKH�&LW\�RI�5RFKHVWHU�

2XU�FLW\�DQG�FRXQW\�FRQWLQXH�WR�KDYH�D�UHODWLYHO\�VWURQJ�PDQXIDFWXULQJ�VHFWRU���7RWDO�PDQXIDFWXULQJ
HPSOR\PHQW�LQ�0RQURH�&RXQW\�LQ������ZDV���������SHUVRQV���0DQXIDFWXULQJ�DFFRXQWV�IRU�����RI�WRWDO
QRQ�DJULFXOWXUDO�HPSOR\PHQW�LQ�WKH�5RFKHVWHU�0HWURSROLWDQ�$UHD��DV�FRPSDUHG�WR�WKH�QDWLRQDO�DYHUDJH�RI
����� �5RFKHVWHU�DOVR�HQMR\V�D�UHSXWDWLRQ�DV�D� §KLJK�WHFKQRORJ\�FLW\¨�ZLWK�DSSUR[LPDWHO\�����RI�WKH
PDQXIDFWXULQJ�ZRUN�IRUFH�DQG�RYHU�����RI�DOO�HPSOR\HHV�EHLQJ�HPSOR\HG�LQ�KLJK�WHFKQRORJ\�LQGXVWULHV�
(PSOR\PHQW�RI�VFLHQWLVWV�DQG�HQJLQHHUV�DV�D�SHUFHQWDJH�RI�WRWDO�HPSOR\PHQW�LV������WZLFH�WKH�QDWLRQDO
DYHUDJH���)LIW\�SHUFHQW�RI�DOO�SHUVRQV�HPSOR\HG�QDWLRQDOO\�LQ�WKH�PDQXIDFWXUH�RI�SKRWRJUDSKLF�HTXLSPHQW
DQG�VXSSOLHV�DUH�LQ�WKH�5RFKHVWHU�$UHD���2WKHU�PDMRU�UHVHDUFK��GHYHORSPHQW�DQG�PDQXIDFWXULQJ�LQ�RXU�DUHD
LQFOXGH�RSWLFV��DXWRPRWLYH�SURGXFWV��GHQWDO� HTXLSPHQW��RIILFH�GXSOLFDWLQJ�DQG�FRPSXWLQJ�HTXLSPHQW�
HOHFWULFDO�HTXLSPHQW��KHDY\�PDFKLQHU\��SKDUPDFHXWLFDOV��ELRWHFKQRORJ\�SURGXFWV�DQG�SRO\PHUV���%HVLGHV
PDMRU�LPDJLQJ�DQG�RSWLFV�ILUPV��RWKHU�PDMRU�HPSOR\HUV�LQ�WKH�5RFKHVWHU�$UHD�LQFOXGH�WKH�8QLYHUVLW\�RI
5RFKHVWHU��:HJPDQªV�)RRG�0DUNHWV�DQG�,77�$XWRPRWLYH�(OHFWULFDO�6\VWHPV��,QF�

7KH�5RFKHVWHU� ODERU�DUHD� LQFOXGHV�0RQURH��*HQHVHH��/LYLQJVWRQ��2QWDULR��2UOHDQV�DQG�:D\QH�&RXQWLHV�
3RSXODWLRQ�DQG�LQGXVWU\�DUH�SULPDULO\�ORFDWHG�LQ�0RQURH�&RXQW\���2YHU�KDOI�RI�DOO�0RQURH�&RXQW\�UHVLGHQWV
ZRUN�LQ�RXU�FLW\���$SSUR[LPDWHO\�WZR�WKLUGV�RI�DOO�PDQXIDFWXULQJ�HPSOR\PHQW�LQ�0RQURH�&RXQW\�LV�ORFDWHG
ZLWKLQ�RXU�FLW\�

2XU�FLW\�KDV�D�UHODWLYHO\�VWDEOH�HFRQRP\��HVSHFLDOO\�ZKHQ�FRPSDUHG�WR�RWKHU�QRUWKHDVW�DQG�QRUWK�FHQWUDO
PHWURSROLWDQ�DUHDV���7KH�5RFKHVWHU�HFRQRP\�JHQHUDOO\�UHVSRQGV�WR�QDWLRQDO�HFRQRPLF�WUHQGV�RQ�D�VL[�WR
HLJKW�PRQWK�ODJ���8QHPSOR\PHQW�KDV�KLVWRULFDOO\�EHHQ�ORZ�UHODWLYH�WR�QDWLRQDO�DYHUDJHV���&RQWULEXWLQJ�WR�WKH
VWUHQJWK�RI�RXU�ORFDO�HFRQRP\��HVSHFLDOO\�ZLWK�UHVSHFW�WR�LWV�DELOLW\�WR�ZHDWKHU�QDWLRQDO�UHFHVVLRQV��LV�WKH
VLJQLILFDQW�DPRXQW�RI�H[SRUWV�JHQHUDWHG�E\�5RFKHVWHU� LQGXVWULHV�� �7KH�5RFKHVWHU�$UHD�GRHV�EXVLQHVV
GLUHFWO\�ZLWK�����QDWLRQV�ZRUOGZLGH���2XU�FRPSDQLHV�H[SRUW�RYHU�����ELOOLRQ�DQQXDOO\��ZKLFK�LV�XS����IURP
ODVW�\HDU��2Q�EDODQFH��RXU�HFRQRP\�KDV�GRQH�D�UHPDUNDEOH�MRE�DGMXVWLQJ�WR�WKH�GUDPDWLF�ORVV�RI�§FRUH¨�MREV
DW�LWV�IODJVKLS�ILUPV���:KLOH�WKH�DGMXVWPHQW�KDV�QRW�EHHQ�SDLQOHVV��ORFDO�ZRUNHUV�DQG�HQWUHSUHQHXUV�KDYH
GHPRQVWUDWHG�WKH�UHVLOLHQFH��IOH[LELOLW\�DQG�FUHDWLYLW\�QHHGHG�WR�DGDSW�WR�D�UDSLGO\�JURZLQJ�LQWHUQDWLRQDO
HFRQRP\�

2XU�FLW\ªV�FHQWUDO�EXVLQHVV�GLVWULFW��&%'��RU�GRZQWRZQ�LV�WKH�FRUH�RI�HFRQRPLF�DFWLYLW\�LQ�WKH�UHJLRQ���2XU
GRZQWRZQ�LV�KRPH�WR�PDQ\�FRUSRUDWH�RIILFHV�DQG�FRUSRUDWH�KHDGTXDUWHUV��JRYHUQPHQW�EXLOGLQJV��EDQNLQJ
DQG�ILQDQFLDO�LQVWLWXWLRQV�DQG�UHWDLO�HVWDEOLVKPHQWV���3ULYDWH�DQG�SXEOLF�LPSURYHPHQWV�WRWDOLQJ�RYHU�����
PLOOLRQ�KDYH�EHHQ�FRPSOHWHG�LQ�GRZQWRZQ�5RFKHVWHU�VLQFH��������.H\�IDFLOLWLHV�LQFOXGH�0LGWRZQ�3OD]D��WKH
ILUVW�GRZQWRZQ�HQFORVHG�VKRSSLQJ�PDOO�LQ�WKH�FRXQWU\���WKH�5RFKHVWHU�5LYHUVLGH�&RQYHQWLRQ�&HQWHU��WKH
&XOWXUDO�&HQWHU��(DVWPDQ�3ODFH��0HWUR�&HQWHU�<0&$��UHVLGHQWLDO�GHYHORSPHQW�����PDMRU�KRWHOV��D�VHFRQG�
OHYHO�VN\ZD\�V\VWHP�IRU�SHGHVWULDQ�FLUFXODWLRQ��QHZ�FRUSRUDWH�RIILFHV��QHZ�SDUNLQJ�JDUDJHV��D�SXEOLF�OLEUDU\
H[SDQVLRQ�DQG�WKH�'DPRQ�&HQWHU�&DPSXV��0RQURH�&RPPXQLW\�&ROOHJH����+RZHYHU��UHWDLO�DQG�RIILFH�XVHV
FRQWLQXH�WR�PLJUDWH�IURP�RXU�GRZQWRZQ�DUHD�WR�WKH�VXEXUEV�ZKHUH�ODQG�LV�SOHQWLIXO�DQG�SDUNLQJ�LV�SHUFHLYHG
DV�EHLQJ�§IUHH¨���$FFRUGLQJ�WR�D������VXUYH\�E\�WKH�FLW\ªV�(FRQRPLF�'HYHORSPHQW�'HSDUWPHQW��WKHUH�ZDV
DSSUR[LPDWHO\������PLOOLRQ�VTXDUH�IHHW�RI�YDFDQW�UHWDLO�DQG�RIILFH�VSDFH�LQ�RXU�FHQWUDO�EXVLQHVV�GLVWULFW�

.H\�WKHPHV�IRU�VXVWDLQLQJ�RXU�KHDOWK\�HFRQRPLF�HQYLURQPHQW�LQWR�WKH�IXWXUH�DUH�D�VNLOOHG�ZRUNIRUFH��WKH
DVVRFLDWHG�FRVWV�RI�GRLQJ�EXVLQHVV�LQ�WKH�5RFKHVWHU�$UHD�DQG�WKH�QHHG�IRU�ZLGHVSUHDG�PDUNHWLQJ�HIIRUWV
WR� EULQJ� QHZ� FRPSDQLHV� DQG� EXVLQHVVHV� LQWR� RXU� FLW\�� � 2XU� FLW\� IDFHV� VHYHUH� HFRQRPLF� GHYHORSPHQW
FKDOOHQJHV� LQ�WKH�\HDUV�DKHDG�UHODWHG�WR�WKH�DELOLW\�WR�SURYLGH�VXVWDLQHG�JURZWK�DQG�FUHDWH�QHZ�MREV�
6HYHUDO�PDMRU�HPSOR\HUV�LQFOXGLQJ�(DVWPDQ�.RGDN�DQG�;HUR[�&RUSRUDWLRQ�KDYH�ODLG�RII�ZRUNHUV�LQ�UHFHQW
\HDUV���2WKHU�FRQFHUQV�LQFOXGH�WKH�ODFN�RI�GHYHORSDEOH�ODQG��GHYHORSPHQW�SHQDOWLHV�UHODWHG�WR�§EURZQILHOGV¨�
WKH�DJH�DQG�GHWHULRUDWLQJ�FRQGLWLRQ�RI�H[LVWLQJ�LQIUDVWUXFWXUH��EXLOGLQJV�DQG�RWKHU�IDFLOLWLHV��WKH�FRVWV
DVVRFLDWHG�ZLWK�SURYLGLQJ�FRQYHQLHQW�SDUNLQJ��]RQLQJ�LVVXHV�ZKLFK�LPSHGH�GHYHORSPHQW�DQG�WKH�SHUFHLYHG
ODFN�RI�VDIHW\�DQG�VHFXULW\�LQ�PDQ\�DUHDV�RI�RXU�FLW\���$GGLWLRQDOO\��WKH�ODFN�RI�FRRUGLQDWHG�SDUWQHUVKLSV
EHWZHHQ�ORFDO�EXVLQHVV�DQG�LQGXVWU\�DQG�WKH�SXEOLF�VFKRRO�V\VWHP��DV�ZHOO�DV�WKH�ODFN�RI�D�FRPSUHKHQVLYH
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As a percentage of total trips made in
our region, automobile use is higher in

the Rochester area than nationwide.

DQG�FRRUGLQDWHG�PDUNHWLQJ�SODQ�WR�DWWUDFW�DQG�VWLPXODWH�QHZ�EXVLQHVV�GHYHORSPHQW�LQ�RXU�FLW\�ZLOO�DOVR�EH FDUSRRO�RU�WDNH�WKH�EXV�WR�ZRUN�KDV�GHFUHDVHG�EHWZHHQ������DQG��������7KLV�KDV�EHHQ�GXH�WR�D�YDULHW\�RI
PDMRU�LVVXHV�LQ�WKH�IXWXUH� IDFWRUV�LQFOXGLQJ�H[SUHVVZD\�GHYHORSPHQW�DQG�UHODWLYHO\�VKRUW�FRPPXWLQJ�WLPHV��WKH�SULFH�RI�IXHO��JHQHUDO

xx�0RYLQJ�2XU�&LWL]HQV�$QG�*RRGV
5RFKHVWHUªV�ORFDO�DQG�UHJLRQDO�WUDQVSRUWDWLRQ�V\VWHP�SURYLGHV�D�KLJK�OHYHO�RI�VHUYLFH�WR�RXU�FRPPXQLW\�

,W�VHUYHV�DV�WKH�§OLIHEORRG¨�RI�RXU�ORFDO�HFRQRP\�DQG�IRUPV�WKH�IRXQGDWLRQ�IRU�RYHUDOO�HFRQRPLF�JURZWK
WKURXJKRXW�WKH�*UHDWHU�5RFKHVWHU�$UHD���2XU�FLW\�LQFOXGHV�DSSUR[LPDWHO\�����PLOHV�RI�SXEOLF�VWUHHWV�DQG
KLJKZD\V���2XU�FLW\�LV�DOVR�VHUYHG�E\�DQ�H[WHQVLYH�DQG�PRGHUQ�H[SUHVVZD\�DQG�LQWHUVWDWH�KLJKZD\�V\VWHP
LQFOXGLQJ�,QWHUVWDWH�5RXWHV�,�����DQG�,�����DQG�WKH�,QQHU�/RRS�([SUHVVZD\�ZKLFK�WRJHWKHU�IRUP�DQ�§RXWHU¨
DQG�§LQQHU�ORRS¨�DURXQG�WKH�FLW\��DQG�WKH�1HZ�<RUN�6WDWH�7KUXZD\��,QWHUVWDWH�,�������5RFKHVWHU�KDV�D�ODUJH
SXEOLF�WUDQVLW�V\VWHP�ZKLFK�VHUYHV�WKH�FLW\�DQG�WKH�VXUURXQGLQJ�ULQJ�RI�VXEXUEV���7KH�FLW\�LV�RQ�WKH�&RQUDLO
DQG�$PWUDN�PDLQOLQHV�ZKLFK�FURVV�1HZ�<RUN�6WDWH�DQG�LV�DOVR�VHUYHG�E\�VHYHUDO�PDMRU�DLUOLQHV�DW�WKH�*UHDWHU
5RFKHVWHU�,QWHUQDWLRQDO�$LUSRUW��

*HQHUDO�OHYHOV�RI�WUDIILF�FRQJHVWLRQ�H[SHULHQFHG�ZLWKLQ�RXU�FLW\�DQG�ZLWKLQ�0RQURH�&RXQW\�DUH�UHODWLYHO\�ORZ�
6SHFLILF�DUHDV�RI�FRQJHVWLRQ�GR�H[LVW�IRU�OLPLWHG�SHULRGV�RI�WLPH�DURXQG�VHYHUDO�PDMRU�FRPPHUFLDO�DUHDV
LQ�WKH�FLW\�DQG�DORQJ�PDMRU�FRPPXWHU�URXWHV�GXULQJ�UXVK�KRXU���&RPPXWHUV�ZKR�OLYH�LQ�WKH�VXEXUEV�DQG�ZRUN
LQ�RXU�FLW\�KDYH�DQ�DYHUDJH�FRPPXWLQJ�WLPH�RI�DSSUR[LPDWHO\����PLQXWHV���7KLV�LV�EHORZ�WKH�QDWLRQDO�DYHUDJH
RI�DOPRVW����PLQXWHV���7KLV�PRGHUDWH�FRPPXWLQJ�WLPH�FRQWLQXHV�WR�HQFRXUDJH�VXEXUEDQ�OLYLQJ�DQG�JURZWK
DQG�LV�D�IDFWRU�LQ�WKH�JHQHUDO�GHFOLQH�LQ�RXU�FLW\ªV�SRSXODWLRQ�RYHU�WKH�SDVW�WKUHH�GHFDGHV���$V�D�SHUFHQWDJH
RI�WRWDO�WULSV�PDGH�LQ�WKH�UHJLRQ��DXWRPRELOH�XVH�LV�KLJKHU�LQ�WKH�5RFKHVWHU�DUHD�WKDQ�QDWLRQZLGH���$V�D
UHVXOW��FRXQW\�UHVLGHQWV�DUH�QRZ�GULYLQJ�RYHU���PLOOLRQ�PRUH�PLOHV�SHU�GD\�FRPSDUHG�ZLWK�MXVW����\HDUV�DJR�
RU�DQ�DGGLWLRQDO�������PLOHV�SHU�IDPLO\�SHU�\HDU�

$V�VXEXUEDQL]DWLRQ�LQFUHDVHV��LW�LV�H[SHFWHG�WKDW�WKH�WRWDO�QXPEHU�RI�YHKLFOH�PLOHV�WUDYHOHG�ZLWKLQ�RXU�UHJLRQ
ZLOO�LQFUHDVH�E\�����DQG�RYHUDOO�WUDIILF�FRQJHVWLRQ�E\�����WKURXJK�WKH�\HDU��������,W�LV�UHDVRQDEOH�WR
DVVXPH�WKDW�RXU�FLW\�ZLOO�VHH�D�VLPLODU�LQFUHDVH�LQ�WKH�YROXPHV�RI�H[SUHVVZD\�DQG�SULPDU\�WUDYHO�URXWH
WUDIILF�DQG�FRQJHVWLRQ�LQ�WKH�FRPLQJ�\HDUV�GXH�WR�WKLV�JURZWK���*HQHUDO�QHLJKERUKRRG�WUDIILF�FRQGLWLRQV
ZLWKLQ�RXU�FLW\�DUH�H[SHFWHG�WR�UHPDLQ�QHDU�H[LVWLQJ�OHYHOV�IRU�WKH�VDPH�SHULRG���2XU�FLW\�FRQWLQXHV�WR
VWUXJJOH� ZLWK� DGHTXDWHO\� PHHWLQJ� WKH� JURZLQJ� PDLQWHQDQFH� QHHGV� RI� RXU� H[LVWLQJ� WUDQVSRUWDWLRQ
LQIUDVWUXFWXUH�

7KH�ODUJHVW�SURYLGHU�RI�SXEOLF�WUDQVSRUWDWLRQ�VHUYLFHV�LQ�RXU�FLW\�DQG�LQ�0RQURH�&RXQW\�LV�WKH�5HJLRQDO
7UDQVLW�6HUYLFH��576��ZKLFK�LV�SDUW�RI�WKH�5RFKHVWHU�*HQHVHH�5HJLRQDO�7UDQVSRUWDWLRQ�$XWKRULW\��5*57$��
576�ULGHUVKLS�FXUUHQWO\�UHSUHVHQWV�DSSUR[LPDWHO\�����RI�DOO�WUDQVLW�ULGHUVKLS�LQ�WKH�UHJLRQ���8QIRUWXQDWHO\�
576�KDV�VHHQ�D�GUDPDWLF�GHFOLQH�LQ�WKH�DQQXDO�QXPEHU�RI�ULGHUV��IURP����PLOOLRQ�LQ������WR����PLOOLRQ�LQ
�������7KH�SHUFHQWDJH�RI�FRPPXWHUV�ZKR�GULYH�WR�ZRUN�DORQH�KDV�LQFUHDVHG��ZKLOH�WKH�SHUFHQWDJH�ZKR

DIIOXHQFH�DQG�WKH�QXPEHU�RI�YHKLFOHV�DQG�YHKLFOH�PLOHV�WUDYHOHG�SHU�KRXVHKROG���$V�ULGHUVKLS�KDV�GHFUHDVHG�
576�KDV�EHHQ�IRUFHG�WR�LQFUHDVH�IDUHV�WR�PDNH�XS�IRU�ORVW�UHYHQXHV���8QDGMXVWHG�IRU�LQIODWLRQ��IDUHV�KDYH
ULVHQ�IURP�VL[W\�FHQWV�LQ������WR�������LQ������

7KH�*UHDWHU�5RFKHVWHU�,QWHUQDWLRQDO�$LUSRUW�ZDV�VLJQLILFDQWO\�H[SDQGHG�LQ��������$SSUR[LPDWHO\�����PLOOLRQ
SDVVHQJHUV�DUULYHG�RU�GHSDUWHG�IURP�WKH�DLUSRUW�LQ��������7KH�DLUSRUW�FXUUHQWO\�KDV�H[FHVV�FDSDFLW\�WR
DFFRPPRGDWH�SDVVHQJHU�DQG�FDUJR�VHUYLFH�� �3DVVHQJHU�UDLO�VHUYLFH�WR�RXU�FLW\�WKURXJK�$075$.�UDQNV
IRXUWK� LQ�1HZ�<RUN�6WDWH� LQ�WKH�WRWDO�QXPEHU�RI�SDVVHQJHUV�ZLWK�DSSUR[LPDWHO\���������SDVVHQJHU
DUULYDOV�RU�GHSDUWXUHV�LQ��������2XU�FLW\�LV�DOVR�VHUYHG�E\�WZR�PDMRU�IUHLJKW�UDLOURDGV�DQG�HLJKW�VKRUW�OLQH
FDUULHUV�� � $W� OHDVW� RQH�PDMRU� UDLO� FRUULGRU� DORQJ� WKH� HDVW� VLGH� RI� WKH� FLW\� LV� LQ� WKH� SURFHVV� RI� EHLQJ
DEDQGRQHG�E\�&RQUDLO�� �$QRWKHU�PDMRU�UDLO�FRUULGRU�DORQJ�WKH�ZHVW�VLGH�RI�WKH�5RFKHVWHU�KDV�EHHQ�WKH
VXEMHFW�RI�DQ�H[WHQVLYH�HFRQRPLF�IHDVLELOLW\�VWXG\�E\�WKH�FLW\�IRU�SRWHQWLDO�XVH�DV�D�OLJKW�UDLO�WUDQVLW�OLQH�
*UH\KRXQG�DQG�1HZ�<RUN�7UDLOZD\V�RSHUDWH�D�MRLQW�LQWUD�FLW\�EXV�WHUPLQDO�DW�0LGWRZQ�3OD]D�LQ�GRZQWRZQ
5RFKHVWHU�WKDW�VHUYLFHG�DSSUR[LPDWHO\���������SHRSOH�LQ��������7KH�5RFKHVWHU�DUHD�DOVR�KDV�D�GLYHUVH
PL[� RI� DOO� W\SHV� RI� WUXFNLQJ� OLQHV�ZKLFK� KDQGOHG�����RI� WKH� LQERXQG�JRRGV� WRQQDJH�DQG�����RI� WKH
RXWERXQG�JRRGV�WRQQDJH�LQ��������5RFKHVWHU�GRHV�QRW�KDYH�DQ�DFWLYH�SRUW���+RZHYHU��WKH�*HQHVHH�5LYHU
LV�XVHG�WR�EULQJ�LQ�VHYHUDO�WKRXVDQG�WRQV�RI�FRQFUHWH�E\�VKLS�HDFK�\HDU�

5RFKHVWHU�LV�QRW�D�SDUWLFXODUO\�SHGHVWULDQ�RU�ELF\FOH�IULHQGO\�FLW\���0RVW�RI�RXU�FLW\�QHLJKERUKRRGV�KDYH
DGHTXDWH�VLGHZDONV�EXW�SHGHVWULDQ�SDWKV��ELNH�URXWHV�DQG�KLNLQJ�WUDLOV�H[LVW� LQ�UHODWLYHO\�IHZ�DUHDV�RI
5RFKHVWHU�� � 2XU� FLW\� KDV� GHYHORSHG� D� V\VWHP� RI� VHFRQG�OHYHO� SHGHVWULDQ� ZDONZD\V� FRQQHFWLQJ�PDMRU
EXLOGLQJV�DQG�IDFLOLWLHV�LQ�WKH�GRZQWRZQ�DUHD��DV�ZHOO�DV�D�V\VWHP�RI�ULYHUIURQW�KLNLQJ�DQG�ELNLQJ�WUDLOV�DORQJ
SRUWLRQV�RI�WKH�*HQHVHH�5LYHU�DQG�(ULH�&DQDO���%RWK�RI�WKHVH�V\VWHPV�FRXOG�EH�H[SDQGHG��KRZHYHU��DQG�QHZ
OLQNDJHV�DQG�FRQQHFWLRQV�FRXOG�EH�HVWDEOLVKHG�

xx�3UHVHUYLQJ�2XU�3XEOLF�)DFLOLWLHV
7KH�QHWZRUN�RI�SXEOLF�XWLOLWLHV��URDGV��KLJKZD\V��EULGJHV��VLGHZDONV��EXLOGLQJV�DQG�RWKHU�IDFLOLWLHV�WKDW�PDNH



��

Current funding limitations do not
permit full implementation of

maintenance plans for our various
public facilities.

XS�RXU�FLW\ªV�SXEOLF�LQIUDVWUXFWXUH�V\VWHP�LV�JHQHUDOO\�LQ�JRRG�FRQGLWLRQ���7KH�V\VWHP�SURYLGHV�WKH�HVVHQWLDO FRPELQHG�VWRUP�DQG�VDQLWDU\�VHZHUV������PLOHV�RI�VHSDUDWHG�VWRUP�DQG�VDQLWDU\�VHZHUV�����PLOHV�RI�WUXQN
IRXQGDWLRQ�IRU�WKH�HFRQRPLF�JURZWK�DQG�GHYHORSPHQW�RI�RXU�FLW\�DQG�UHJLRQ�DQG�SURYLGHV�PDQ\�RI�WKH VHZHUV�����PLOHV�RI�WXQQHOV�WKDW�DUH�SDUW�RI�&62$3��WKH�&RPELQHG�6HZHU�2YHUIORZ�$EDWHPHQW�3URJUDP��
FULWLFDO�SXEOLF�VHUYLFHV�QHFHVVDU\�IRU�RXU�FLWL]HQVª�GDLO\�OLIH� ���SXPS�VWDWLRQV�DQG���VHZDJH�WUHDWPHQW�SODQW�LQ�'XUDQG�(DVWPDQ�3DUN��)UDQN�(��9DQ/DUH�3ODQW����2XU

2XU�FLW\�KDV�����PLOHV�RI�VWUHHWV�ZLWKLQ�LWV�ERXQGDULHV���2I�WKRVH�����PLOHV�FDQ�EH�FODVVLILHG�DV�DUWHULDO PDLQWHQDQFH�SUREOHPV���$SSUR[LPDWHO\�����RI�WKH�V\VWHP�LV�PRUH�WKDQ�VHYHQW\�\HDUV�ROG�
VWUHHWV�� ���PLOHV� DV� FROOHFWRU� VWUHHWV�� ����PLOHV� DV� UHVLGHQWLDO� VWUHHWV� DQG� ���PLOHV� DV� DOOH\ZD\V�
$SSUR[LPDWHO\�����RI�WKHVH�VWUHHWV�DUH�LQ�IDLU�WR�SRRU�FRQGLWLRQ���2XU�FLW\�KDV�SULPDU\�UHVSRQVLELOLW\�IRU
IXQGLQJ�VWUHHW�LPSURYHPHQWV�DQG�XQGHUWDNHV�PDLQWHQDQFH��UHKDELOLWDWLRQ�DQG�UHFRQVWUXFWLRQ�SURJUDPV
DQQXDOO\���7KHVH�SURJUDPV�DUH�GHVLJQHG�WR�LPSOHPHQW�D�OLIH�F\FOH�PDLQWHQDQFH�SODQ�WKDW�FDOOV�IRU�GLIIHUHQW
VWUHHW�WUHDWPHQWV�DW�VHW�LQWHUYDOV�LQ�WKH�OLIH�RI�D�VWUHHW��&XUUHQW�IXQGLQJ�OLPLWDWLRQV�GR�QRW�SHUPLW�IXOO
LPSOHPHQWDWLRQ�RI�WKDW�SODQ�

7KHUH�DUH�DOVR�����EULGJHV�ZLWKLQ�RXU�FLW\���2I�WKRVH��RQO\����DUH�DFWXDOO\�RZQHG�E\�WKH�&LW\�RI�5RFKHVWHU� 7KH�&LW\�RI�5RFKHVWHU�RZQV�����PXQLFLSDO�EXLOGLQJV���7KHVH�EXLOGLQJV�FRQWDLQ�PRUH�WKDQ�����PLOOLRQ�VTXDUH
&LW\�RZQHG�EULGJHV�DUH�LQ�YHU\�JRRG�FRQGLWLRQ���0RVW�PDMRU�EULGJHV�KDYH�EHHQ�UHFRQVWUXFWHG�RU�UHKDELOLWDWHG IHHW�RI�XVHDEOH�VSDFH�DQG�KDYH�DQ�HVWLPDWHG�UHSODFHPHQW�YDOXH�RI������PLOOLRQ���7KHVH�IDFLOLWLHV�LQFOXGH�&LW\
RYHU�WKH�SDVW�WHQ�\HDUV���0RVW�RWKHU�EULGJHV�LQ�RXU�FLW\�DUH�DOVR�LQ�JRRG�FRQGLWLRQ�ZLWK�WZR�H[FHSWLRQV�� +DOO��SXEOLF�VDIHW\�EXLOGLQJV��SXEOLF�OLEUDULHV��UHFUHDWLRQDO�IDFLOLWLHV��SDUNLQJ�JDUDJHV��FHPHWHULHV�DQG�YDULRXV
QXPHURXV�UDLOURDG�EULGJHV�DQG�0RQURH�&RXQW\ªV�6WXWVRQ�6WUHHW�%ULGJH�ZKLFK�LV�VODWHG�IRU�UHSODFHPHQW�LQ HQYLURQPHQWDO�IDFLOLWLHV���&LW\�EXLOGLQJV�DUH�LQ�JHQHUDOO\�JRRG�FRQGLWLRQ��DOWKRXJK����EXLOGLQJV�H[FHHG���
������������2XU�FLW\�KDV�DQ�DQQXDO�EULGJH�LPSURYHPHQW�SURJUDP�WKDW�SURYLGHV�IRU�LQVSHFWLRQ��UHSDLU�DQG \HDUV�ROG���5HQRYDWLRQ�RI�WKH�3XEOLF�6DIHW\�%XLOGLQJ��KD]DUGRXV�ZDVWH�VLWH�FOHDQ�XSV��FRPSOLDQFH�ZLWK�WKH
SUHYHQWLYH�PDLQWHQDQFH�RQ�FLW\�EULGJHV� $PHULFDQV�ZLWK�'LVDELOLWLHV�$FW��$'$��DQG�JHQHUDO�UHKDELOLWDWLRQ�RI�RXU�FLW\ªV�UDPS�SDUNLQJ�JDUDJHV�DUH�WKH

7KHUH�DUH�DSSUR[LPDWHO\�����PLOHV�RI�FLW\�RZQHG�VLGHZDONV�LQ�5RFKHVWHU���$OWKRXJK�WKH\�DUH�JHQHUDOO\�LQ
JRRG�FRQGLWLRQ��D������VXUYH\�UHYHDOHG�WKDW�����RI�WKHVH�VLGHZDONV�DUH�LQ�VXEVWDQGDUG�FRQGLWLRQ���,Q 2XU�FLW\ªV�PDQDJHG�XUEDQ�IRUHVW�FRQVLVWV�RI�RYHU��������WUHHV�ORFDWHG�DORQJ�FLW\�VWUHHWV��LQ�SDUNV�RU�LQ
DGGLWLRQ������PLOHV�RU�DSSUR[LPDWHO\�����RI�RXU�FLW\ªV�VWUHHW�IURQWDJH�DUH�ZLWKRXW�VLGHZDONV���)LIW\�ILYH FHPHWHULHV��DQG�DQRWKHU��������WUHHV�RQ�YDFDQW�ORWV�DQG�RWKHU�SXEOLF�SURSHUW\���7UHHV�LQ�FLW\�RZQHG�SXEOLF
SHUFHQW�RI�VWUHHWV�ZLWKRXW�VLGHZDONV�DUH�LQ�UHVLGHQWLDO�DUHDV���6LGHZDON�PDLQWHQDQFH�DQG�OLDELOLW\�VWLOO�UHPDLQ SDUNV�WKDW�DUH�PDLQWDLQHG�E\�0RQURH�&RXQW\�DUH�QRW�LQFOXGHG�LQ�WKLV�GDWD���$SSUR[LPDWHO\�����RI�WKHVH
ZLWK�SURSHUW\�RZQHUV���+RZHYHU��WKH�FLW\�KDV�VHYHUDO�SURJUDPV�WKDW�DVVLVW�SURSHUW\�RZQHUV�ZLWK�WKHVH WUHHV�DUH�0DSOHV���2WKHU�VSHFLHV�LQFOXGH�+RQH\�ORFXVW�DQG�$VK���7KH�RYHUDOO�FRQGLWLRQ�RI�RXU�FLW\ªV�XUEDQ
UHVSRQVLELOLWLHV���)XQGLQJ�IRU�UHSODFHPHQW�RI�KD]DUGRXV�VLGHZDONV�KDV�UHPDLQHG�UHODWLYHO\�FRQVWDQW�RYHU�WKH IRUHVW�LV�YHU\�JRRG�WR�H[FHOOHQW���$OPRVW��������GDPDJHG�WUHHV�KDYH�EHHQ�UHPRYHG�DQG�UHSODFHG�DV�D�UHVXOW
SDVW�WHQ�\HDUV� RI�WKH������LFH�VWRUP���2QH�PDMRU�SUREOHP�KDV�EHHQ�LQDGHTXDWH�SUXQLQJ�RI�PDQ\�RI�RXU�FLW\ªV�ODUJHU�WUHHV

7KHUH�DUH�RYHU��������VWUHHW�OLJKWV�ZLWKLQ�RXU�FLW\���$SSUR[LPDWHO\�����RI�WKHVH�IDFLOLWLHV�DUH�RZQHG�E\ LQWHUIHULQJ�ZLWK�YHKLFXODU�DQG�SHGHVWULDQ�WUDIILF��VWUHHW�OLJKWV�DQG�WUDIILF�FRQWURO�GHYLFHV�DV�ZHOO�DV�RWKHU
WKH�FLW\�DQG�����DUH�MRLQWO\�RZQHG�E\�WKH�FLW\�DQG�5RFKHVWHU�*DV�DQG�(OHFWULF�&RUSRUDWLRQ��5*	(���ZLWK VWUXFWXUHV�
WKH�UHPDLQLQJ�����RZQHG�E\�HLWKHU�5*	(�RU�0RQURH�&RXQW\���&LW\�RZQHG�SROHV�DUH�JHQHUDOO\�LQ�UHVLGHQWLDO
DUHDV�DQG�DOVR�RQ�VRPH�DUWHULDO�VWUHHWV����2XU�FLW\ªV�VWUHHW�OLJKWLQJ�V\VWHP�LV�JHQHUDOO\�LQ�IDLU�FRQGLWLRQ� 3RWHQWLDO�IXWXUH�XWLOLW\�FRQFHUQV�IRU�RXU�FLW\�LQFOXGH�FRPSHWLWLRQ�DQG�GHUHJXODWLRQ�LVVXHV�DVVRFLDWHG�ZLWK
0RVW�RI�WKH�FLW\�RZQHG�SRUWLRQ�KDV�EHHQ�LQVWDOOHG�VLQFH��������7KH�5*	(�SRUWLRQ�RI�WKH�V\VWHP�ZDV HQHUJ\� SURYLGHUV� DV� ZHOO� DV� WKH� UHYLHZ�� DSSURYDO� DQG� PRQLWRULQJ� RI� WKH� JURZLQJ� QXPEHU� RI� FHOOXODU
LQVWDOOHG�SULRU�WR�WKDW�WLPH���'XULQJ�WKH�ODVW����\HDUV��5*	(�KDV�PDGH�OLWWOH�LQYHVWPHQW�WR�WKH�VWUHHW FRPPXQLFDWLRQ�WRZHUV�LQ�WKH�*UHDWHU�5RFKHVWHU�$UHD���2XU�FLW\�QHHGV�WR�LQYHVWLJDWH�WKH�GHYHORSPHQW�RI
OLJKWLQJ�V\VWHP� D� VWDWH�RI�WKH�DUW� WHOHFRPPXQLFDWLRQV� QHWZRUN� WKDW�ZLOO� VHUYH� DV� DQ� LQFHQWLYH� WR� DWWUDFW� DQG� UHWDLQ

2XU�FLW\ªV�ZDWHU�V\VWHP�FRQVLVWV�RI�D�FRPSOH[�QHWZRUN�RI�LQWHU�UHODWHG�IDFLOLWLHV�WKDW�FDQ�EH�GLYLGHG�LQWR RUJDQL]DWLRQV���6XFK�D�QHWZRUN�VKRXOG�DOVR�HQVXUH�PD[LPXP�DFFHVV�DQG�VKRXOG�EH�XVHG�DV�D�WRRO�LQ�WKH
WKUHH�EDVLF�FDWHJRULHV��VXSSO\�DQG�WUHDWPHQW��WUDQVPLVVLRQ�DQG�VWRUDJH��DQG�GLVWULEXWLRQ�� �2XU�ZDWHU HIIHFWLYH�DQG�HIILFLHQW�GHOLYHU\�RI�FLW\�VHUYLFHV�
GLVWULEXWLRQ�V\VWHP�LV�JHQHUDOO\�YHU\�ROG��ZLWK�����RI�WKH�V\VWHP�PRUH�WKDQ�HLJKW\�\HDUV�ROG���7KH�VXSSO\
DQG�WUHDWPHQW�V\VWHP�LV�JHQHUDOO\�LQ�YHU\�JRRG�FRQGLWLRQ���$�QHZ�+HPORFN�)LOWUDWLRQ�3ODQW�ZDV�FRPSOHWHG
LQ��������7UDQVPLVVLRQ�WXQQHOV�DUH�LQ�IDLU�WR�JRRG�FRQGLWLRQ���7KH�����PLOHV�RI�GLVWULEXWLRQ�ZDWHU�PDLQV
LQ�RXU�FLW\�DUH�DOVR�LQ�JHQHUDOO\�JRRG�FRQGLWLRQ��DOWKRXJK�VHYHUDO�VHFWLRQV�DUH�FRQVLGHUHG�WR�EH�LQ�RQO\�SRRU
WR�IDLU�FRQGLWLRQ�

7KH�VHZHU�V\VWHP�LQ�RXU�FLW\�LV�RZQHG�E\�5RFKHVWHU�DQG�0RQURH�&RXQW\�DQG�FRQVLVWV�RI�����PLOHV�RI

FLW\ªV�VDQLWDU\�DQG�VWRUP�VHZHU�V\VWHPV�DUH�JHQHUDOO\�LQ�JRRG�FRQGLWLRQ�EXW�DUH�H[SHULHQFLQJ�LQFUHDVLQJ

SULQFLSDO�SUREOHPV�RU�PDMRU�FRQFHUQV�UHODWHG�WR�RXU�PXQLFLSDO�EXLOGLQJV�

�RQO\�RQFH�LQ�WKH�ODVW����\HDUV����7KH�ODFN�RI�DGHTXDWH�SUXQLQJ�KDV�FDXVHG�SUREOHPV�UHODWHG�WR�WUHH�OLPEV

EXVLQHVVHV�DQG�ZLOO�VHUYH�WKH�FXUUHQW�DQG�IXWXUH�QHHGV�RI�RXU�FLWL]HQV��HGXFDWLRQDO��FXOWXUDO�DQG�FRPPXQLW\
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t�&DPSDLJQ�)LYH�

x�5HJLRQDO�3DUWQHUVKLSV

&DPSDLJQ�)LYH�SURPRWHV�5RFKHVWHU�DV�D�SDUWQHU�LQ�WKH�§&RPPXQLW\�RI�0RQURH¨���$FFRUGLQJ�WR�WKH�����
&HQVXV��5RFKHVWHU�LV�WKH�WKLUG�ODUJHVW�FLW\�LQ�1HZ�<RUN�6WDWH���2XU�FLW\�LV�DW�WKH�FHQWHU�RI�ERWK�D���FRXQW\
PHWURSROLWDQ�DUHD�WKDW�LQFOXGHV�0RQURH���:D\QH��2QWDULR��/LYLQJVWRQ��2UOHDQV�DQG�*HQHVHH�FRXQWLHV�DV�ZHOO
DV�D���FRXQW\�*HQHVHH�)LQJHU�/DNHV�SODQQLQJ�UHJLRQ�WKDW�DOVR�LQFOXGHV�WKH�FRXQWLHV�RI�6HQHFD�DQG�:\RPLQJ�

6LQFH� WKH� HDUO\� ����
V�� RXU� FLW\� DQG� LWV� ��� QHLJKERUKRRGV� KDYH� EHHQ� WKH� FHQWHU� RI� WKLV� JURZLQJ
PHWURSROLWDQ�UHJLRQ���2YHU�WKH�SDVW�GHFDGH�KRZHYHU��NH\��LQGLFDWRUV�KDYH�VKRZQ�WKDW�WKLV�WUHQG�LV�FRPLQJ
WR�DQ�HQG���)RU�H[DPSOH��VLQFH������PRUH�SHRSOH�KDYH�PLJUDWHG�RXW�RI�0RQURH�&RXQW\�WKDQ�KDYH�PRYHG�LQ�
'XULQJ�WKH�VDPH�WLPH�SHULRG��RXU�FLW\�KDV�GURSSHG�DSSUR[LPDWHO\��������SHUVRQV�LQ�SRSXODWLRQ�ZKLOH
0RQURH�&RXQW\�KDV�JDLQHG�DERXW��������SHUVRQV����2XU�FLW\�DSSHDUV�WR�QR�ORQJHU�EH�D�FRPPXQLW\�WKDW
RIIHUV�MRE�RSSRUWXQLWLHV��DPHQLWLHV�DQG�D�GLYHUVLW\�RI�OLIHVW\OHV�WKDW�FDQ�DWWUDFW��ODUJH�QXPEHUV�RI�SHRSOH�

2XU�FLW\ªV�ODQG�XVH��GHYHORSPHQW�DQG�HFRQRPLF�SUREOHPV�DUH�LQWULFDWHO\�UHODWHG�WR�WKRVH�RI�WKH�VXUURXQGLQJ
VXEXUEDQ� WRZQV� DQG� RI� WKH� FRXQW\� LWVHOI�� � 8UEDQ� VSUDZO�� GHFOLQLQJ� WD[� EDVHV�� YDFDQW� VWUXFWXUHV� DQG
HFRQRPLF�VWDJQDWLRQ�DUH�V\PSWRPV�RI�ODUJHU�UHJLRQDO�SUREOHPV�WKDW�QHHG�WR�EH�H[DPLQHG�DQG�GHDOW�ZLWK
WKURXJK�FRRSHUDWLRQ��FROODERUDWLRQ�DQG�SDUWQHUVKLSV���7KLV�FDQ�EH�DFFRPSOLVKHG�WKURXJK�H[LVWLQJ�UHJLRQDO
DJHQFLHV�VXFK�DV�WKH�*HQHVHH�)LQJHU� /DNHV�5HJLRQDO� 3ODQQLQJ�&RXQFLO� DQG�WKH�*HQHVHH�7UDQVSRUWDWLRQ
&RXQFLO���,Q�WKH���VW�FHQWXU\��WKH�FRPPXQLWLHV�WKDW�DUH�SURVSHURXV�ZLOO�EH�WKRVH�WKDW�DUH�VXFFHVVIXO�LQ
VKLIWLQJ�WKHLU�WUDGLWLRQDO�SDURFKLDO�WKLQNLQJ�WR�SUREOHP�VROYLQJ�RQ�D�FRPPXQLW\�ZLGH�VFDOH���,Q�RUGHU�WR�EH
VXFFHVVIXO�LQ�WKH�QH[W�FHQWXU\��ZH�PXVW�GHYHORS�YLEUDQW��JURZLQJ�FRPPXQLWLHV�WKDW�FRRSHUDWH�LQVWHDG�RI
FRPSHWH�DQG�WKDW�SXW�JUHDWHU�HPSKDVLV�RQ�VKDULQJ�WKH�VFDUFH�UHVRXUFHV�RI�WKH�UHJLRQ�HIILFLHQWO\�WR�VROYH
RXU�FRPPRQ�SUREOHPV��x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Reduce the amount of vacant commercial and industrial space within our county.
(2) Increase the number of people moving into our city and county.
(3) Reduce the number of families with school-aged children leaving our city.
(4) Increase the number of joint city/county projects or activities.
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t�&DPSDLJQ�)LYH� x�5HJLRQDO�3DUWQHUVKLSV

3ROLF\� ����,W�LV�WKH�SROLF\�RI�RXU�FLW\�WR�SURPRWH�WKH�FRQFHSW�RI�5RFKHVWHU�DV�WKH�HFRQRPLF��VRFLDO��FXOWXUDO��WUDQVSRUWDWLRQ�DQG�LQVWLWXWLRQDO�FHQWHU�RI�RXU�FRXQW\�DQG�UHJLRQ���:H�ZLOO�VHHN�RXW�RSSRUWXQLWLHV�WR�SODQ�DQG

FRPPXQLFDWH�HIIHFWLYHO\�DQG�ZRUN�WRJHWKHU�ZLWK�RWKHU�JRYHUQPHQWV�WR�GHYHORS�VROXWLRQV�WR�RXU�FRPPRQ�SUREOHPV��LQ�D�ZD\�WKDW�UHFRJQL]HV�D�FROODERUDWLYH�QHLJKERUKRRG�UHJLRQDO�JOREDO�SHUVSHFWLYH�UDWKHU�WKDQ�D

FLW\�VWDWH�QDWLRQ�SHUVSHFWLYH�

x *RDOV� �$� (QFRXUDJH JRYHUQPHQWDO DJHQFLHV DW WKH PXQLFLSDO� UHJLRQDO� VWDWH DQG IHGHUDO OHYHO WR HPEUDFH RXU FLW\ªV x 6WUDWHJLHV� �$� ��� &RQWLQXH WR HGXFDWH DQG GLVFXVV WKH UHFRPPHQGDWLRQV RI WKH FLW\ªV FRPSUHKHQVLYH SODQ ZLWK

FRPSUHKHQVLYH SODQ� UHVSHFW LWV YLVLRQV� SROLFLHV DQG VWUDWHJLHV DQG FRQVLGHU WKHP LQ WKHLU RZQ SODQQLQJ� EXGJHWDU\ JRYHUQPHQWDO DJHQFLHV DW DOO OHYHOV�

DQG ODQG XVH GHYHORSPHQW�UHJXODWRU\ DFWLYLWLHV�

�%� ��� $GYRFDWH IRU WKH GHYHORSPHQW RI ORZ LQFRPH KRXVLQJ RSSRUWXQLWLHV ZLWKLQ WKH WRZQV�

�%� 5HGXFH WKH FRQFHQWUDWLRQV RI SRYHUW\ ZKHUHYHU WKH\ PLJKW H[LVW� ��� :KHUH DSSURSULDWH� GHYHORS PL[HG�LQFRPH KRXVLQJ GHYHORSPHQWV WKDW SURYLGH PDUNHW UDWH XQLWV

�&� 6XSSRUW WKH GHYHORSPHQW RI D FRXQW\ DQG UHJLRQDO ODQG XVH RU GHYHORSPHQW SODQ WKDW LQFRUSRUDWHV DQ

DSSURSULDWH UROH IRU RXU FLW\ LQ WKH §&RPPXQLW\ RI 0RQURH¨� �&� ��� &RQWLQXH WR GLDORJXH ZLWK FRPPXQLW\ OHDGHUV DQG UHVLGHQWV WR HGXFDWH WKHP RQ WKH LPSDFWV RI

�'� $FWLYHO\ HQJDJH DQG VXSSRUW DOO OHYHOV RI JRYHUQPHQW� EXVLQHVVHV DQG FLWL]HQV DQG H[LVWLQJ UHJLRQDO SODQQLQJ ��� ,QYHVWLJDWH WKH SRVVLELOLW\ RI GHYHORSLQJ MRLQW ODQG XVH SODQV RU ]RQLQJ UHJXODWLRQV ZLWK DGMDFHQW

DJHQFLHV LQ UHJLRQDO FROODERUDWLRQ� FRPPXQLFDWLRQ DQG FRRSHUDWLRQ DURXQG FULWLFDO LVVXHV DQG RSSRUWXQLWLHV� WRZQV DQG LQFOXGH DGMRLQLQJ WRZQV LQ GLVFXVVLRQV DERXW XSGDWLQJ RXU ]RQLQJ RUGLQDQFH�

�(� (QVXUH LPSURYHG LQWHU�JRYHUQPHQWDO FRRSHUDWLRQ DQG H[SDQVLRQ RI FROODERUDWLYH HIIRUWV EHWZHHQ DSSURSULDWH �'� ��� &RQWLQXH WR KRVW RSSRUWXQLWLHV IRU FRPPXQLW\ GLDORJXH RQ WRSLFV RI UHJLRQDO LQWHUHVW�

SXEOLF DJHQFLHV DW DOO OHYHOV RI JRYHUQPHQW� LQFOXGLQJ EXW QRW OLPLWHG WR HFRQRPLF GHYHORSPHQW� WUDQVSRUWDWLRQ� ��� 'HYHORS ZD\V WR WHDFK WKH SULQFLSOHV DQG LGHDV SUHVHQWHG LQ WKH FLW\ªV FRPSUHKHQVLYH SODQ LQ WKH

KRXVLQJ� HGXFDWLRQ DQG ODQG XVH� SXEOLF VFKRROV DQG DW ORFDO FROOHJHV�

�)� &UHDWH D SXEOLF LQIUDVWUXFWXUH V\VWHP WKDW SRVLWLYHO\ FRQWULEXWHV WR WKH SK\VLFDO� VRFLDO DQG HFRQRPLF 7UDQVSRUWDWLRQ &RXQFLO WR SURYLGH IRUXPV IRU GLVFXVVLRQ RI UHJLRQDO LVVXHV DQG GHYHORSPHQW RI

GHYHORSPHQW REMHFWLYHV RI WKH *UHDWHU 5RFKHVWHU &RPPXQLW\ DQG LPSURYHV WKH TXDOLW\ RI OLIH IRU DOO RI RXU FLWL]HQV� FROODERUDWLYH VROXWLRQV DQG SODQV�

�*� 6XSSRUW D FROODERUDWLYH DSSURDFK E\ EXVLQHVVHV� RUJDQL]DWLRQV DQG DUHD JRYHUQPHQWV WR FRPPXQLFDWH SRVLWLYH �(� ��� $FWLYHO\ VXSSRUW WKH HVWDEOLVKPHQW RI §6PDUW *URZWK¨ LQLWLDWLYHV DQG OHJLVODWLRQ DW WKH VWDWH

LPDJHV RI RXU FLW\ DQG UHJLRQ WR RXU FLWL]HQV DQG SURVSHFWLYH YLVLWRUV DQG UHVLGHQWV� OHYHO WKDW HIIHFWLYHO\ HQFRXUDJH DQG GLUHFW JURZWK�

DORQJ ZLWK ORZ LQFRPH XQLWV�

XQSODQQHG JURZWK�

��� (QFRXUDJH DJHQFLHV OLNH WKH *HQHVHH�)LQJHU /DNHV 5HJLRQDO 3ODQQLQJ &RXQFLO DQG WKH *HQHVHH

�)� ��� 6XSSRUW WUDQVSRUWDWLRQ IXQGLQJ WKDW UHIOHFWV D JUHDWHU HPSKDVLV RQ VXSSRUWLQJ HQKDQFHG WUDQVLW

VHUYLFHV DQG XSJUDGLQJ H[LVWLQJ LQIUDVWUXFWXUH�

��� (QFRXUDJH�SURPRWH UHJLRQDO JURZWK DQG GHYHORSPHQW WKDW XVHV H[LVWLQJ LQIUDVWUXFWXUH�

�*� ��� 6XSSRUW GHYHORSPHQW DQG LPSOHPHQWDWLRQ RI D IRFXVHG LGHQWLW\ SURJUDP IRU 5RFKHVWHU�
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t�&DPSDLJQ�6L[�

x�(FRQRPLF�9LWDOLW\

&DPSDLJQ�6L[�SURPRWHV�5RFKHVWHU�DV�D�FLW\�RI�HFRQRPLF�RSSRUWXQLW\��LQQRYDWLRQ�DQG�VXFFHVV���2XU�FLW\ªV
LQGXVWULDO�VWUHQJWK�DQG�KHULWDJH�KDYH�EHHQ�GULYHQ�E\�D�ULFK�WUDGLWLRQ�RI�SHUVRQDO� LQLWLDWLYH��FUHDWLYLW\�
LPDJLQDWLRQ�DQG�HQWUHSUHQHXULDO�VSLULW���,Q�LWV�HDUO\�\HDUV��5RFKHVWHU�ZDV�DQ�DJULFXOWXUDO��WUDGLQJ��PLOOLQJ�DQG
WUDQVSRUWDWLRQ�FHQWHU���2XU�HFRQRP\�WXUQHG�WR�PDQXIDFWXULQJ�LQ�WKH�HDUO\�WZHQWLHWK�FHQWXU\�SULPDULO\
WKURXJK�WKH�GHYHORSPHQW�DQG�PDQXIDFWXUH�RI�SKRWRJUDSKLF��RSWLFDO�DQG�SUHFLVLRQ�HTXLSPHQW�E\�(DVWPDQ
.RGDN�&RPSDQ\��;HUR[�&RUSRUDWLRQ�DQG�%DXVFK�	�/RPE���2YHU�QLQHW\�RSWLFV�DQG�LPDJLQJ�ILUPV��SOXV�WKH
LPDJLQJ�UHODWHG�GLYLVLRQV�RI�VHYHUDO�RWKHU�ODUJH�ILUPV��DUH�ORFDWHG�LQ�WKH�5RFKHVWHU�DUHD�DQG�FRQWULEXWH�WR
WKH� LGHQWLILFDWLRQ� RI� RXU� FRPPXQLW\� DV� §7KH� :RUOGªV� ,PDJH� &HQWHU¨�� � :H� FRQWLQXH� WR� KDYH� D� VWURQJ
FRQFHQWUDWLRQ�RI�PDQXIDFWXULQJ�HPSOR\PHQW���0DQXIDFWXULQJ�DFFRXQWV�IRU�����RI�WRWDO�QRQDJULFXOWXUDO
HPSOR\PHQW�LQ�WKH�5RFKHVWHU�0HWURSROLWDQ�6WDWLVWLFDO�$UHD��DV�FRPSDUHG�WR�WKH�QDWLRQDO�OHYHO�RI�����
7RWDO�HPSOR\PHQW�LQ�WKH�5RFKHVWHU�$UHD�ZDV�HVWLPDWHG�WR�EH���������LQ������

2XU�FLW\�DOVR�HQMR\V�D�UHSXWDWLRQ�DV�D�§KLJK�WHFKQRORJ\¨�FLW\���$SSUR[LPDWHO\�����RI�WKH�PDQXIDFWXULQJ
ZRUN�IRUFH�DQG�RYHU�����RI�DOO�HPSOR\HHV�DUH�HPSOR\HG�LQ�KLJK�WHFKQRORJ\�LQGXVWULHV���(PSOR\PHQW�RI
VFLHQWLVWV�DQG�HQJLQHHUV�DV�D�SHUFHQWDJH�RI�WRWDO�HPSOR\PHQW�LV�IRXU�SHUFHQW���WZLFH�WKH�QDWLRQDO�DYHUDJH
RI�WZR�SHUFHQW���)LIW\�SHUFHQW�RI�DOO�SHUVRQV�HPSOR\HG�QDWLRQDOO\�LQ�WKH�PDQXIDFWXUH�RI�SKRWRJUDSKLF
HTXLSPHQW�DQG�VXSSOLHV�DUH�LQ�WKH�5RFKHVWHU�DUHD���$�G\QDPLF�§VHFRQG�WLHU¨�RI�VPDOOHU��WHFKQRORJ\�EDVHG
ILUPV� GR� EXVLQHVV� LQ� 5RFKHVWHU� WKDW� LQFOXGH� RSWLFV�� DXWRPRWLYH� SURGXFWV�� GHQWDO� HTXLSPHQW�� RIILFH
GXSOLFDWLQJ� DQG� FRPSXWLQJ� HTXLSPHQW�� HOHFWULFDO� HTXLSPHQW��PHDVXULQJ� DQG� FRQWUROOLQJ�GHYLFHV�� KHDY\
PDFKLQHU\��SKDUPDFHXWLFDOV��ELR�WHFKQRORJ\�DQG�SRO\PHUV�

7KH�IRXQGDWLRQ�IRU�VXVWDLQHG�HFRQRPLF�JURZWK��LQQRYDWLRQ�DQG�RSSRUWXQLW\�H[LVWV�ZLWKLQ�RXU�FRPPXQLW\�
:H� KDYH� D� ZRUOG�FODVV� LPDJLQJ� DQG� RSWLFV� LQGXVWU\�� D� VWURQJ�PDQXIDFWXULQJ� VHFWRU�� LQQRYDWLYH� KLJK�
WHFKQRORJ\�ILUPV��ZRUOG�FODVV�FROOHJHV�DQG�XQLYHUVLWLHV��D�FRPSHWLWLYH�JHRJUDSKLF�ORFDWLRQ��D�KLJKO\�VNLOOHG
ZRUNIRUFH�DQG�DQ�HIILFLHQW�LQIUDVWUXFWXUH�V\VWHP���2XU�DELOLW\�WR�EHFRPH�D�SURVSHURXV��G\QDPLF��JOREDOO\
FRPSHWLWLYH�FRPPXQLW\�LQWR�WKH���VW�FHQWXU\�ZLOO�GHSHQG�RQ�KRZ�VXFFHVVIXO�ZH�DUH�DW�XVLQJ�WKRVH�DVVHWV
DQG�UHVRXUFHV�WR�GHYHORS�DQG�PDLQWDLQ�GLYHUVH�HFRQRPLF�RSSRUWXQLWLHV�IRU�RXU�FLWL]HQV�DQG�LQ�SURYLGLQJ�WKH
QHFHVVDU\�DGGLWLRQDO�VXSSRUW�LQIUDVWUXFWXUH�IRU�WKDW�GLYHUVH�HFRQRP\����x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Increase the median household income for our citizens in constant dollars.
(2) Reduce the unemployment rate.
(3) Increase the percentage of workers employed in high-tech busin esses or industries in our city.
(4) Increase the number of new business “start-ups” in our city.
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3ROLF\� ����,W�LV�WKH�SROLF\�RI�RXU�FLW\�WR�SURPRWH�DQ�HQYLURQPHQW�LQ�ZKLFK�EXVLQHVVHV�FDQ�GHYHORS�DQG�IORXULVK��WR�GHYHORS�D�GLYHUVH�ORFDO�HFRQRP\�WKDW�VXSSRUWV�TXDOLW\�MREV���SURGXFHV�QHZ�SURGXFW��VHUYLFH�DQG�WHFKQRORJ\

LQQRYDWLRQV�DQG�KLJK�TXDOLW\�EXVLQHVV�DQG�SHUVRQDO�VHUYLFHV��DQG�WR�FUHDWH�D�KLJKO\�VNLOOHG�ZRUNIRUFH�WKDW�HPEUDFHV�FUHDWLYLW\�DQG�RXU�ULFK�HQWUHSUHQHXULDO�VSLULW���:H�ZLOO�DOVR�SURPRWH�DQG�SXUVXH�WKH�PDQDJHPHQW�RI

RXU�FRPPXQLW\�LGHQWLW\�DV�D�ZRUOG�FODVV�FLW\�LQ�ZKLFK�WR�GR�EXVLQHVV��DV�ZHOO�DV�D�KLJKO\�GHVLUDEOH�SODFH�WR�OLYH�ZRUN�DQG�YLVLW�

x *RDOV� �$� 3URPRWH D EXVLQHVV VXSSRUW HQYLURQPHQW WKDW IDFLOLWDWHV WKH H[SDQVLRQ DQG UHWHQWLRQ RI H[LVWLQJ EXVLQHVVHV x 6WUDWHJLHV� �$� ��� ,QFUHDVH FRPPXQLFDWLRQ ZLWK QHZ DQG H[LVWLQJ EXVLQHVVHV WR GHWHUPLQH WKHLU QHHGV DQG WR LQIRUP

DQG WKH DWWUDFWLRQ DQG FUHDWLRQ RI QHZ EXVLQHVVHV ZLWK D VSHFLDO IRFXV RQ WKH HPHUJLQJ KLJK�WHFKQRORJ\ LQGXVWULHV� WKHP RI DYDLODEOH UHVRXUFHV�

�%� 'HYHORS D EXVLQHVV DQG ILQDQFLDO HQYLURQPHQW WKDW HQFRXUDJHV EXVLQHVVHV DQG LQGLYLGXDOV WR EXLOG RQ RXU ULFK ��� 6XSSRUW DQG LQFUHDVH DIIRUGDEOH KHDOWK FDUH RSWLRQV IRU HPSOR\HUV DQG HPSOR\HHV�

HQWUHSUHQHXULDO VSLULW�

�&� 'HYHORS VWURQJ� HFRQRPLFDOO\ YLDEOH DQG GLYHUVH QHLJKERUKRRG FRPPHUFLDO DUHDV WKDW KHOS WR SURYLGH HQWU\�OHYHO ��� 3URPRWH 5RFKHVWHUªV H[LVWLQJ EXVLQHVV UHVRXUFHV DQG XQLTXH IHDWXUHV�PDUNHWV WR SRWHQWLDO

MREV� KLJK TXDOLW\ JRRGV DQG SHUVRQDO VHUYLFHV WR RXU FLWL]HQV� RIIHU HQWUHSUHQHXULDO RSSRUWXQLWLHV DQG KHOS LQFUHDVH HQWUHSUHQHXUV�

RXU FLW\ªV HFRQRPLF GHYHORSPHQW DQG JURZWK� ��� ([SDQG ULVN RU YHQWXUH FDSLWDO SRROV IRU ORFDO EXVLQHVV GHYHORSPHQW�

�'� 6XSSRUW D KLJKO\�VNLOOHG DQG KLJKO\�WUDLQHG ZRUNIRUFH WKDW LV FDSDEOH RI VXSSRUWLQJ D EURDG UDQJH RI QHZ DQG �&� ��� 3URYLGH UHVRXUFHV WDLORUHG WR WKH QHHGV RI VPDOO EXVLQHVVHV�

H[LVWLQJ HPSOR\PHQW RSSRUWXQLWLHV LQFOXGLQJ WKRVH IRXQG LQ WKH PDQ\ HPHUJLQJ� KLJK�WHFK� ORFDO LQGXVWULHV� ��� (QKDQFH HQYLURQPHQWDO DWWULEXWHV �LQFOXGLQJ EXLOGLQJ IDFDGHV� OLJKWLQJ� VHFXULW\ DQG SDUNLQJ� RI

�(� 3URPRWH WKH UHFRJQLWLRQ� RQ WKH SDUW RI JRYHUQPHQW� EXVLQHVV� LQGXVWU\ DQG HPSOR\HHV� ORFDOO\� UHJLRQDOO\ DQG

QDWLRQDOO\� WKDW WKH *UHDWHU 5RFKHVWHU &RPPXQLW\ LV D ZRUOG FODVV FRPPXQLW\ LQ PDQ\ DUHDV VXFK DV LPDJLQJ DQG �'� ��� 'HYHORS ZRUN WUDLQLQJ SURJUDPV IRU HPSOR\PHQW IXQGDPHQWDOV LQFOXGLQJ ZRUN HWKLFV DQG MRE

RSWLFDO WHFKQRORJLHV DQG SUHFLVLRQ PDQXIDFWXULQJ DQG WKHUHIRUH� D JRRG SODFH WR ORFDWH DV ZHOO DV WR VWD\� UHDGLQHVV�

�)� (QFRXUDJH DQ LQWHJUDWHG WUDQVSRUWDWLRQ V\VWHP WKDW LV VDIH� HIILFLHQW DQG PHHWV WKH WUDQVSRUWDWLRQ ��� 5HFUXLW VNLOOHG ZRUNHUV IURP RXWVLGH 5RFKHVWHU�

UHTXLUHPHQWV RI RXU EXVLQHVVHV� LQGXVWULHV DQG FLWL]HQV�

�*� 6XSSRUW DQG SURPRWH RSSRUWXQLWLHV IRU VKRSSLQJ IRU UHVLGHQWV DQG YLVLWRUV DW VWRUHV� EXVLQHVVHV DQG SHUVRQDO WHFKQRORJLHV WR PDUNHW RXU FLW\ DQG WKH SRVLWLYH DVSHFWV RI OLYLQJ DQG GRLQJ EXVLQHVV KHUH WR

VHUYLFH VKRSV ZLWKLQ RXU FLW\� DSSURSULDWH WDUJHW JURXSV RI SRWHQWLDO EXVLQHVVHV DQG HPSOR\HHV DQG YLVLWRUV�

�+� 3URPRWH D ORZ�FRVW HQHUJ\ GHOLYHU\ V\VWHP ZLWK VXIILFLHQW UHOLDELOLW\ DQG FDSDFLW\ WR PHHW WKH FXUUHQW DQG EXVLQHVV FRPPXQLW\ LQ VXSSRUWLQJ DQG PDLQWDLQLQJ DQ LPDJH PDQDJHPHQW SURJUDP�

IXWXUH QHHGV RI RXU EXVLQHVVHV DQG LQGXVWULHV�

��� ,QFUHDVH WKH SURYLVLRQ � SUHSDUDWLRQ RI LQGXVWU\ DQG EXVLQHVV GHYHORSPHQW VLWHV ZLWKLQ RXU FLW\�

�%� ��� 2IIHU PDQDJHPHQW DQG VNLOOV�WUDLQLQJ SURJUDPV IRU EXVLQHVV RZQHUV�

LQGLYLGXDO EXVLQHVV VHFWRUV�

��� ,PSURYH IDPLO\ VHUYLFHV IRU ZRUNLQJ SDUHQWV�

�(� ��� 'HYHORS D VRSKLVWLFDWHG §LPDJH PDQDJHPHQW SURJUDP¨ XWLOL]LQJ H[LVWLQJ DQG QHZ LQIRUPDWLRQ

��� 8QGHUWDNH D SDUWQHUVKLS LQLWLDWLYH HQJDJLQJ RWKHU JRYHUQPHQWV �FRXQW\ DQG VWDWH� DQG WKH

�)� ��� ,PSURYH SXEOLF WUDQVSRUWDWLRQ RSWLRQV WR DQG IURP MREV IRU ZRUNHUV�

�*� ��� 5HODWH RXU QHZ ZDWHUIURQW DQG WRXULVP GHYHORSPHQW WR VXUURXQGLQJ QHLJKERUKRRGV DQG

GHYHORSPHQW SDWWHUQV LQ DQ DSSURSULDWH PDQQHU LQ RUGHU WR IXUWKHU HQKDQFH WKRVH DUHDV DQG FUHDWH

QHZ EXVLQHVV RSSRUWXQLWLHV�

��� &RQWLQXH WR VXSSRUW WKH §1HLJKERUV 6KRSSLQJ 1HLJKERUKRRGV¨ SURJUDP�

�+� ��� &RQWLQXRXVO\ UHYLHZ FRQVXPHU GHPDQG SURMHFWLRQV WR LGHQWLI\ WKH IXWXUH QHHGV RI RXU FLW\�

��� 3URPRWH WKH XVH RI DGYDQFHG WHFKQRORJLHV IRU WKH PRVW HIILFLHQW XVH RI HQHUJ\�



��

t�&DPSDLJQ�6HYHQ�

x�4XDOLW\�6HUYLFH

&DPSDLJQ�6HYHQ�SURPRWHV�5RFKHVWHU�DV�D�FLW\�RI�TXDOLW\�VHUYLFH�GHOLYHU\���$V�ZH�HQWHU�WKH�QH[W�PLOOHQQLXP�
RXU�FRPPXQLW\�PXVW�EH�SUHSDUHG�WR�NHHS�SDFH�ZLWK�DGYDQFLQJ�WHFKQRORJLHV��VHUYLFH�GHPDQGV�DQG�WKH�HYHU�
FKDQJLQJ�QHHGV�RI�RXU�FLWL]HQV�� �2XU�FLWL]HQV�H[SHFW�DQG�GHVHUYH� WKH�KLJKHVW�TXDOLW\�VHUYLFH�GHOLYHU\�
+RZHYHU��WKHUH�LV�RQO\�D�OLPLWHG�DPRXQW�RI�UHVRXUFHV�DYDLODEOH���,I�ZH�DUH�JRLQJ�WR�PHHW�WKH�H[SHFWDWLRQV�RI
DOO�RXU�FLWL]HQV�DQG�WUXO\�PDNH�D�GLIIHUHQFH�IRU�WKHP��ZH�PXVW�HQVXUH�WKDW�WKHVH�UHVRXUFHV�DUH�WDUJHWHG
WRZDUGV�DQG�GLVWULEXWHG�WR�WKH�LVVXHV�RI�JUHDWHVW�LPSRUWDQFH�DQG�FRQFHUQ���:H�PXVW�FRQWLQXRXVO\�UH�
H[DPLQH�ZKDW�SURJUDPV�DQG�VHUYLFHV�ZH�FDQ�DQG�QHHG�WR�GHOLYHU�EDVHG�RQ�ZKDW�UHVXOWV�ZH�ZDQW�WR�DFKLHYH�
:H�PXVW�ZRUN�WRJHWKHU�WR�EXLOG�FROODERUDWLYH�SDUWQHUVKLSV�WKDW�SURYLGH�LQQRYDWLYH�TXDOLW\�VHUYLFHV���:H
PXVW�FRQVLGHU�RXU�OLPLWHG�UHVRXUFHV�DQG�WKH�IXWXUH�JHQHUDWLRQV�RI�RXU�FRPPXQLW\�ZKHQ�SODQQLQJ�IRU�DQG
GHYHORSLQJ�QHZ�LQIUDVWUXFWXUH��SURJUDPV�DQG�VHUYLFHV�VR�WKDW�ZH�FDQ�SDVV�RQ�WR�IXWXUH�JHQHUDWLRQV�D�YLWDO�
WKULYLQJ�FLW\�ZKLFK�SURYLGHV�D�KLJK�TXDOLW\�RI�OLIH�WR�DOO��x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Reduce the number of complaints received regarding city services.
(2) Reduce the length of time that city roads, bridges and other infrastructure are in need of repair.
(3) Increase the number of permits issued within acceptable time frames.
(4) Increase the positive perception of our citizens of city service delivery.



��

t�&DPSDLJQ�6HYHQ���x�4XDOLW\�6HUYLFH

3ROLF\� ����,W�LV�WKH�SROLF\�RI�RXU�FLW\�WR�SURYLGH�KLJK�TXDOLW\�VHUYLFHV��SURJUDPV��LQIRUPDWLRQ�DQG�LQIUDVWUXFWXUH�WR�RXU�FLWL]HQV�LQ�D�ZD\�WKDW�LV�HIILFLHQW��DFFRXQWDEOH�DQG�WDNHV�LQWR�DFFRXQW�WKH�GLYHUVH�QHHGV�RI�RXU�FLWL]HQV�

EXLOGV�WUXVW�DQG�XQGHUVWDQGLQJ��LV�EDVHG�RQ�FRPPXQLFDWLRQ��SDUWQHUVKLS�DQG�FROODERUDWLRQ��DQG��ZKHUH�DSSURSULDWH��UHGXFHV�GHPDQG�IRU�WKRVH�VHUYLFHV�E\�HQFRXUDJLQJ�FLWL]HQ�VHOI�VXIILFLHQF\�

x *RDOV� �$� %DODQFH RXU FLWL]HQVª QHHGV IRU KLJK TXDOLW\ VHUYLFHV� SURJUDPV� LQIRUPDWLRQ DQG LQIUDVWUXFWXUH ZLWK WKHLU DELOLW\ x 6WUDWHJLHV� �$� ��� 0DWFK SURJUDP DQG VHUYLFH GHOLYHU\ ORFDWLRQV ZLWK H[LVWLQJ DQG SURSRVHG SXEOLF WUDQVSRUWDWLRQ

DQG ZLOOLQJQHVV WR SD\ IRU WKHP� V\VWHP URXWHV DQG VFKHGXOHV�

�%� 'HOLYHU TXDOLW\ VHUYLFHV� SURJUDPV� LQIRUPDWLRQ DQG LQIUDVWUXFWXUH WR DOO RXU FLWL]HQV LQ D WLPHO\� HIILFLHQW PDQQHU EHIRUH FRVWO\ UHKDELOLWDWLRQ DQG UHSDLUV DUH QHFHVVDU\�

WKDW UHVSRQGV WR RXU FLWL]HQVª FXVWRPHU VDWLVIDFWLRQ QHHGV DV GHWHUPLQHG E\ SHULRGLF VDPSOH VXUYH\V RU

TXHVWLRQQDLUHV� �%� ��� 6WDQGDUGL]H GHILQLWLRQV RI §SURJUDP HIILFLHQF\¨ DQG §SURJUDP DFFRXQWDELOLW\¨ LQ RUGHU WR FUHDWH

�&� 'HYHORS DQG PDLQWDLQ D SXEOLF XWLOLW\ V\VWHP WKDW SURYLGHV VDIH� UHOLDEOH DQG DGHTXDWH SXEOLF VHUYLFHV WR RXU ��� ,QVWLWXWLRQDOL]H QHLJKERUKRRG�FLWL]HQ FRPPHQW DQG LQSXW LQ WKH VHUYLFH DQG SURJUDP HYDOXDWLRQ

FLWL]HQV DQG WR SURSHUWLHV� LQ IXOO FRPSOLDQFH ZLWK IHGHUDO DQG VWDWH UHJXODWLRQV� SURFHVV�

�'� 0DLQWDLQ FLW\�RZQHG EXLOGLQJV DQG IDFLOLWLHV WKDW DUH DWWUDFWLYH LQ DSSHDUDQFH� LQ JRRG UHSDLU DQG FRPSO\ ZLWK �&� ��� 0DLQWDLQ DQ DJJUHVVLYH FOHDQLQJ DQG OLQLQJ SURJUDP WR DVVXUH ZDWHU TXDOLW\ LQ WKH GLVWULEXWLRQ

IHGHUDO DQG VWDWH KHDOWK� VDIHW\ DQG DFFHVVLELOLW\ UHJXODWLRQV� V\VWHP�

��� &RRUGLQDWH WKH UHSDLU DQG UHSODFHPHQW RI VHZHUV ZLWK WKH 6WUHHW ,PSURYHPHQW 3URJUDP�

�(� 3URYLGH DQ DGYDQFHG DQG FRRUGLQDWHG FRPPXQLFDWLRQV V\VWHP WKDW DGDSWV WR HPHUJLQJ WHFKQRORJLHV DQG WKDW ��� ,QYHVWLJDWH DQG LPSOHPHQW� DV DSSURSULDWH� XSGDWHG PHWKRGV RI PDLQWDLQLQJ DQG LPSURYLQJ SXEOLF

VHUYHV WKH ODUJHU SXEOLF LQWHUHVW� XWLOLW\ V\VWHPV�

�)� 3URYLGH D SDUNV DQG UHFUHDWLRQ V\VWHP DQG SURJUDP WKDW PHHWV RXU FLWL]HQªV QHHGV DQG GHPDQGV DQG H[SDQGV �'� ��� ,PSOHPHQW DQ $QQXDO %XLOGLQJ 5HQRYDWLRQV 3URJUDP�

DQG VDIHJXDUGV RXU XUEDQ IRUHVW� ��� ,PSURYH KDQGLFDSSHG DFFHVV� ERWK SHGHVWULDQ DQG YHKLFXODU� WR RXU SXEOLF IDFLOLWLHV�

�*� 3URPRWH HIILFLHQW DQG HFRQRPLF GHOLYHU\ RI SULYDWH XWLOLW\ VHUYLFHV WR EXVLQHVVHV DQG UHVLGHQWV LQ RXU FRPPXQLW\� �(� ��� 'HYHORS D UHJLRQDO PRQLWRULQJ V\VWHP WR DQDO\]H DQG GHDO ZLWK SRWHQWLDO LPSDFWV RI

��� 8VH D SURDFWLYH V\VWHP RI SODQQLQJ WR IXQG DQG EXLOG LQIUDVWUXFWXUH LPSURYHPHQWV LQWR WKH &,3

XQLIRUP GHOLYHU\ RI VHUYLFHV DPRQJ JRYHUQPHQW� DJHQFLHV� IXQGLQJ SURYLGHUV DQG QHLJKERUKRRGV�

FRPPXQLFDWLRQ V\VWHPV WR WKH HQYLURQPHQW�

��� 6XVWDLQ D SUR�DFWLYH UHODWLRQVKLS EHWZHHQ JRYHUQPHQW DQG SURYLGHUV WKDW RSHUDWH PDMRU

FRPPXQLFDWLRQ V\VWHPV IDFLOLWLHV�

�)� ��� ,QFRUSRUDWH FXVWRPHU LQSXW LQWR SURJUDP SODQQLQJ DQG IDFLOLW\ GHVLJQ IRU RXU SDUNV� UHFUHDWLRQ DQG

RSHQ VSDFH V\VWHP�

��� 'HYHORS OLQNDJHV EHWZHHQ DQG DPRQJ WKH YDULRXV FRPSRQHQWV RI RXU SDUNV� UHFUHDWLRQ DQG RSHQ

VSDFH V\VWHP�

�*� ��� &RQWLQXDOO\ UHYLHZ FRQVXPSWLRQ SURMHFWLRQV WR PHHW WKH IXWXUH QHHGV RI RXU FLW\�

��� &RRUGLQDWH UHSDLU DQG UHSODFHPHQW RI IDFLOLWLHV ZLWK RWKHU SXEOLF LPSURYHPHQWV�



��

t�&DPSDLJQ�(LJKW�

x�7RXULVP�'HVWLQDWLRQ
&DPSDLJQ�(LJKW�SURPRWHV�5RFKHVWHU�DV�D�WRXULVP�GHVWLQDWLRQ�DWWUDFWLRQ���2XU�FLW\�LQFOXGHV�VRPH�RI�WKH
PRVW�LPSRUWDQW�DQG�VLJQLILFDQW�KLVWRULF��FXOWXUDO��UHFUHDWLRQDO��HQWHUWDLQPHQW�DQG�WRXULVW��DWWUDFWLRQV�WKDW
FDQ�EH�IRXQG�ZLWKLQ�RXU�HQWLUH�UHJLRQ���0DQ\�RI�WKHVH�DUH�ORFDWHG�DORQJ�WKH�FLW\ªV�WKUHH�JUHDW�ZDWHUZD\V�
/DNH�2QWDULR��WKH�*HQHVHH�5LYHU�DQG�WKH�(ULH�&DQDO���2XU�FLW\�LV�SDUWLFXODUO\�NQRZQ�IRU�DUWV��FXOWXUDO�DQG
HQWHUWDLQPHQW�DWWUDFWLRQV�VXFK�DV�WKH�(DVWPDQ�7KHDWHU�DQG�*HRUJH�(DVWPDQ�+RXVH��WKH�0HPRULDO�$UW
*DOOHU\�DQG�6WUDVHQEXUJK�3ODQHWDULXP��*H9D�7KHDWHU�DQG�RWKHU�SHUIRUPLQJ�DUWV�FHQWHUV��WKH�5RFKHVWHU
0XVHXP�DQG�6FLHQFH�&HQWHU��WKH�6XVDQ�%��$QWKRQ\�+RXVH�DQG�WKH�KLVWRULF�+LJK�)DOOV�'LVWULFW���2XU�FLW\�LV
DOVR� HPHUJLQJ� DV� D� VSRUWV� DFWLYLW\� FHQWHU� IRU� WKH� UHJLRQ�� � )DFLOLWLHV� VXFK� DV� )URQWLHU� )LHOG�� WKH� %OXH
&URVV�%OXH�6KLHOG�$UHQD�DW�WKH�:DU�0HPRULDO�DV�ZHOO�DV�DUHD�FROOHJHV�DQG�XQLYHUVLWLHV��VRPH�ORFDWHG�DORQJ
RXU�ZDWHUIURQW��DUH�VHUYLQJ�DV�QHZ�FHQWHUV�IRU�UHJLRQDO�DPDWHXU�DQG�SURIHVVLRQDO�VSRUWLQJ�HYHQWV���2XU�FLW\
DOVR�ERDVWV�D�WUHPHQGRXV�YDULHW\�RI�SXEOLF�SDUNV�DQG�RWKHU�UHFUHDWLRQDO�YHQXHV�DQG�RSSRUWXQLWLHV�VXFK�DV
'XUDQG�(DVWPDQ�3DUN��*HQHVHH�9DOOH\�3DUN��&KDUORWWH�%HDFK��WKH�0DSOHZRRG�5RVH�*DUGHQ��WKH�*HQHVHH�5LYHU
*RUJH��+LJKODQG�3DUN� DQG� WKH�(ULH� &DQDO�� �:H�KDYH� D�PRGHUQ�DLUSRUW�� DQ� H[FHOOHQW� KLJKZD\�DQG�SXEOLF
WUDQVSRUWDWLRQ�V\VWHP��VHYHUDO�PDMRU�GRZQWRZQ�KRWHOV�DQG�DGGLWLRQDO�WRXULVP�VXSSRUW�LQIUDVWUXFWXUH�
7KH�FRQFHSW�RI�GHYHORSLQJ�RXU�FRPPXQLW\�DV�D�WRXULVP�DQG�FRQYHQWLRQ�GHVWLQDWLRQ�DWWUDFWLRQ�LQYROYHV
FRRUGLQDWLQJ�DQG�PDUNHWLQJ�RXU�H[LVWLQJ�DWWUDFWLRQV��DVVHWV�DQG�LQIUDVWUXFWXUH�DORQJ�ZLWK�QHZ�VWUDWHJLF
GHYHORSPHQW�DQG�LQYHVWPHQW�LQWR�DQ�RYHUDOO�WKHPHG�DQG�SDFNDJHG�WRXULVW�H[SHULHQFH�WKDW�PHHWV�WKH�OHLVXUH
GHPDQGV�DQG�WUDYHO�H[SHFWDWLRQV�RI�D�ODUJH�VHJPHQW�RI�WKH�WRXULVW�PDUNHW��

7RXULVP�LV�WKH�VHFRQG�ODUJHVW�LQGXVWU\�LQ�1HZ�<RUN�6WDWH�DQG�D�PDMRU�IDFWRU�LQ�RXU�FRPPXQLW\ªV�ORFDO
HFRQRP\�� � :DWHU�� HQWHUWDLQPHQW�� VSRUWV�� FXOWXUDO� DQG� IDPLO\�RULHQWHG� WRXULVW� DWWUDFWLRQV� DUH� IDVW
EHFRPLQJ�WKH�PDMRU�GUDZV�IRU�WKH�OHLVXUH�WRXULVW���5RFKHVWHU�KDV�D�WUHPHQGRXV�RSSRUWXQLW\�WR�FDSLWDOL]H
RQ�WKHVH�DQG�RWKHU�WRXULVP�UHODWHG�GHYHORSPHQW�RSSRUWXQLWLHV�DV�ZHOO�DV�FRQYHQWLRQ�DQG�FRQIHUHQFLQJ
SRVVLELOLWLHV�WR�WUDQVIRUP�RXU�FLW\�LQWR�D�PDMRU�GHVWLQDWLRQ�WKDW�FDQ�EULQJ�QHZ�OHLVXUH�YLVLWRUV�DV�ZHOO�DV
EXVLQHVV�WUDYHOHUV�WR�RXU�FLW\�IURP�WKH�VXUURXQGLQJ�UHJLRQ�DQG�RWKHU�SDUWV�RI�WKH�QDWLRQ���&LWLHV�OLNH�%RVWRQ�
7RURQWR�� DQG� &OHYHODQG� KDYH� XVHG� VLPLODU�W\SH� DWWUDFWLRQV� DV� WKH� EDVLV� IRU� EXLOGLQJ� WKULYLQJ� WRXULVP
LQGXVWULHV�DQG�IRU�WUDQVIRUPLQJ�WKHLU�FRPPXQLWLHV�LQWR�WRXULVP�GHVWLQDWLRQ�DWWUDFWLRQV�WKDW�FRQWULEXWH
WR�HFRQRPLF�JURZWK�DQG�WKH�RYHUDOO�LPSURYHPHQW�RI�UHVLGHQWVª�VWDQGDUG�RI�OLYLQJ���5RFKHVWHUªV�UHVLGHQWV�
LWªV�HFRQRP\�DQG�LWªV�LPDJH�ZLOO�FRQWLQXH�WR�EHQHILW�IURP�WRXULVP�GHYHORSPHQW�HIIRUWV�WKDW�EXLOG�RQ�RXU
WRXULVP�DVVHWV�DQG�DWWUDFW�QHZ�YLVLWRUV�WR�RXU�FRPPXQLW\��x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Increase the number of visitors (business and pleasure) to our city.
(2) Increase the amount of hotel and sales tax revenue attributable to visitor spending in our city

in constant dollars.
(3) Increase the amount of building square footage developed along our waterfronts
(4) Increase the percentage of leisure travelers who make return visits to our city.
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t�&DPSDLJQ�(LJKW���x�7RXULVP�'HVWLQDWLRQ

3ROLF\� ����,W�LV�WKH�SROLF\�RI�RXU�FLW\�WR�SURPRWH�UHFRJQLWLRQ�RI�RXU�FLW\�DQG�UHJLRQ�DV�D�WRXULVP�GHVWLQDWLRQ�WKDW�HPEUDFHV�D�EURDG�UDQJH�RI�§IRXU�VHDVRQ¨�WRXULVW�DWWUDFWLRQV�FHQWHUHG�RQ�RXU�XQLTXH�ZDWHUIURQW�UHVRXUFHV�

DUWV��FXOWXUDO��VSRUWV�DQG�HQWHUWDLQPHQW�IDFLOLWLHV�DV�ZHOO�DV�RXU�UHSXWDWLRQ�DV�D�VXSSRUWLYH�DQG�LQQRYDWLYH�FRPPXQLW\��LQ�D�ZD\�WKDW�FRQWULEXWHV�WR�RXU�FRPPXQLW\ªV�ORFDO�DQG�QDWLRQDO�LPDJH�DV�ZHOO�DV�LWV�HFRQRPLF

YLWDOLW\�DQG�JURZWK��

x *RDOV� �$� (QFRXUDJH VSRUWLQJ HYHQWV DQG YHQXHV� VSHFLDO IHVWLYDOV� HYHQWV� FHOHEUDWLRQV DQG FRQYHQWLRQV WKDW KHOS WR EULQJ x 6WUDWHJLHV� �$� ��� 'HYHORS D IODW ZDWHU UDFLQJ YHQXH DGMDFHQW WR WKH *HQHVHH 5LYHU &RUQ +LOO /DQGLQJ�

YLVLWRUV LQWR RXU FLW\ DQG FUHDWH DQ LPDJH DQG §VHQVH RI SODFH¨ WKDW LV ORFDOO\� UHJLRQDOO\ DQG QDWLRQDOO\ UHFRJQL]HG� ��� 0DUNHW 5RFKHVWHU XVLQJ D WKHPH WKDW SRUWUD\V RXU FLW\ DV D XQLTXH ZDWHU DQG VSRUWV RULHQWHG

�%� (QFRXUDJH DQG KHOS FUHDWH DSSURSULDWH SULYDWH� PDUNHW�GULYHQ LQYHVWPHQWV LQ WKH ORFDO WRXULVP LQGXVWU\ WKDW

UHVXOW LQ DGGLWLRQDO UHYHQXH IRU EXVLQHVVHV DQG WKH FUHDWLRQ RI QHZ MREV IRU ORFDO UHVLGHQWV� �%� ��� 6XSSRUW GHYHORSPHQW RI ZDWHU�GHSHQGHQW DQG ZDWHU�HQKDQFHG XVHV DORQJ RXU WKUHH ZDWHUIURQWV

�&� 7UDQVIRUP RXU H[WHQVLYH DQG XQLTXH ZDWHUIURQW UHVRXUFHV� KLVWRULF DQG FXOWXUDO DVVHWV LQWR D UHJLRQDO WRXULVP ��� 6XSSRUW DQG IDFLOLWDWH WKH HVWDEOLVKPHQW RI D IDVW IHUU\ VHUYLFH EHWZHHQ 5RFKHVWHU DQG 7RURQWR�

GHVWLQDWLRQ DWWUDFWLRQ WKDW PD[LPL]HV HFRQRPLF� HQYLURQPHQWDO DQG UHFUHDWLRQDO EHQHILWV LQ D ZD\ WKDW HQKDQFHV

WKH TXDOLW\ RI OLIH IRU FLW\ UHVLGHQWV� �&� ��� $GRSW WKH &LW\ªV /RFDO :DWHUIURQW 5HYLWDOL]DWLRQ 3URJUDP �/:53� 8SGDWH DQG LQFRUSRUDWH

�'� 7R GHYHORS� SURWHFW DQG SURPRWH RXU SDUNV� UHFUHDWLRQ DQG RSHQ VSDFH V\VWHP DV D SULPH IRXU VHDVRQ UHJLRQDO ��� 3UHVHUYH DQG HQKDQFH WKH YLOODJH FKDUDFWHU LQ &KDUORWWH WKURXJK DSSURSULDWH WRXULVP GHYHORSPHQW�

WRXULVP DWWUDFWLRQ DQG DVVHW WKDW LV FRPSOHPHQWDU\ WR RXU GLYHUVH ZDWHUIURQW UHVRXUFHV� ��� ,PSURYH QHLJKERUKRRG FRQQHFWLRQV DQG OLQNDJHV WR RXU ZDWHUIURQW�

�(� 3URPRWH WKH FUHDWLRQ RI D GLYHUVH WUDQVSRUWDWLRQ V\VWHP WKDW FRQQHFWV RXU PDQ\ WRXULVP DWWUDFWLRQV DQG ��� 'HYHORS WKH (ULH +DUERU FDQDO SRUW DV D PDMRU FDQDO GHVWLQDWLRQ�

UHVRXUFHV DQG SRVLWLYHO\ FRQWULEXWHV WR WKH SK\VLFDO� VRFLDO DQG HFRQRPLF ZHOO�EHLQJ RI RXU FLWL]HQV� YLVLWRUV DQG

FRPPXQLW\� �'� ��� ,QFUHDVH HYHQW SURJUDPPLQJ WKDW ZLOO DWWUDFW ORFDO UHVLGHQWV DQG WRXULVWV WR RXU SDUNV�

�)� 'HYHORS GLYHUVH� XQLTXH WRXULVP DWWUDFWLRQV WKDW EDODQFH HFRQRPLF LVVXHV DQG LPSDFWV ZLWK QHLJKERUKRRG *HQHVHH 5LYHU DQG (ULH &DQDO�

SUHVHUYDWLRQ� HQKDQFHPHQW DQG SURWHFWLRQ� ��� ,QFRUSRUDWH ZDWHU IHDWXUHV �IRXQWDLQV� SRROV� LQ SDUNV DQG QHZ GHYHORSPHQW WR UHIOHFW DQG

�*� &DSLWDOL]H RQ RXU PDQ\ UHFUHDWLRQDO� KLVWRULF� FLYLF DQG EXVLQHVV DVVHWV DV ZHOO DV RXU KLJK TXDOLW\ RI OLIH WR ��� ([SDQG HYHQWV DQG SURPRWLRQV WKDW HPSKDVL]H WKH SRVLWLYH DVSHFWV RI 5RFKHVWHU DV D §ZLQWHU

H[SDQG UHFRJQLWLRQ RI 5RFKHVWHU DV D KLJKO\ GHVLUDEOH WRXULVP GHVWLQDWLRQ DQG DWWUDFWLYH SODFH WR OLYH� FLW\¨�

WRXULVP GHVWLQDWLRQ�

�/DNH 2QWDULR� *HQHVHH 5LYHU DQG (ULH &DQDO��

DSSURSULDWH VWUDWHJLHV LQWR WKH 5RFKHVWHU ����� 7KH 5HQDLVVDQFH 3ODQ�

��� 'HYHORS WKH +LJK )DOOV 'LVWULFW DV D WKHPHG� IDPLO\�RULHQWHG HQWHUWDLQPHQW GHVWLQDWLRQ�

��� &RPSOHWH WKH V\VWHP RI OLQHDU SDUNV DQG WUDLO FRQQHFWLRQV IURP /DNH 2QWDULR WR DQG DORQJ WKH

V\PEROL]H RXU VLJQLILFDQW ZDWHU UHVRXUFHV�

�(� ��� ,PSURYH FRQQHFWLRQV EHWZHHQ RXU ZDWHU�UHODWHG DWWUDFWLRQV WKURXJK WKH XVH RI VKXWWOH V\VWHPV

RU WKHPHG WUDQVSRUWDWLRQ VHUYLFHV�

��� (QVXUH DFFHVVLELOLW\ WR WRXULVP DQG ZDWHUIURQW DWWUDFWLRQV IRU WKRVH ZLWK VSHFLDO QHHGV�

�)� ��� 'HYHORS VSHFLDOW\ UHWDLO RSSRUWXQLWLHV ZLWKLQ GHYHORSPHQW DUHDV WKDW PD\ EH IUHTXHQWHG E\

WRXULVWV�

��� (QVXUH WKDW WKH QHFHVVDU\ LQIUDVWUXFWXUH LV LQ SODFH WR DFFRPPRGDWH DQWLFLSDWHG QHZ WRXULVP�

UHODWHG GHYHORSPHQW�

��� 'HYHORS WKH +LJK )DOOV 'LVWULFW DV D WKHPHG� IDPLO\�RULHQWHG� HQWHUWDLQPHQW DWWUDFWLRQ�

��� 3URPRWH 5RFKHVWHU DUHD ILVKLQJ UHVRXUFHV DV D WRXULVP GHVWLQDWLRQ RSSRUWXQLW\�

�*� ��� 3URPRWH DQG VXSSRUW FRQIHUHQFHV DQG FRQYHQWLRQV WKDW IRFXV RQ RXU XQLTXH FKDUDFWHU DQG

FXOWXUH�

��� (VWDEOLVK DQG SURPRWH §&RPPXQLW\ %HVW 3UDFWLFHV¨ FRQIHUHQFHV LQ RXU FLW\�

��� 'HYHORS DQG PDLQWDLQ DQ §LPDJH PDQDJHPHQW SURJUDP¨ SURPRWLQJ 5RFKHVWHUªV DVVHWV DQG WKH

GHVLUDELOLW\ RI RXU FRPPXQLW\ DV D SODFH WR YLVLW DQG OLYH�



Focus Site 3

Focus Site 4

Focus Site 1

Focus Site 2

WATERFRONT VISION:

Rochester�s Waterfront (the Lake, the River and the Canal) will be:

�A DESTINATION� It will function as a tourist destination for travelers and will attract visitors from a broad
regional market.

�A UNIQUE ENVIRONMENT� It will provide interest and variety for visitors by including three extremely distinct water
resources; Lake Ontario, the Genesee River and the Erie Canal.

�A GATEWAY� It will function as a gateway to a full range of attractions, services and amenities within
the city and the region.

�FULLY CONNECTED� It will provide user-friendly, thematic and exciting linkages that connect attractions,
services and amenities to each other and to the surrounding neighborhoods.

�HIGHLY RECOGNIZED� It will be locally, regionally and nationally recognized as a unique resource and attraction
and will put Rochester �on the map� as a tourist destination community.

�DRAMATIC AND DIVERSE� It will contain dramatic and diverse built, historic and natural environments offering a
wide variety of attractions and amenities to a broad spectrum of visitors.

WATERFRONT DEVELOPMENT GOALS:

(1) Increased regional tourism in Rochester (regional tourism destination attraction).

(2) Improved image of Rochester and improved quality of life for Rochesterians (local use and enjoyment of resources).

(3) Leveraged, market-driven, private tourism development and increased job creation (family-entertainment driven).

(4) Protected and enhanced environmental, historic and cultural resources along our waterfront (four-season destination concept).

WATERFRONT TOURISM DESTINATION OPPORTUNITIES:

WATERFRONT DEVELOPMENT OBJECTIVES:

Focus Site 1:  �Charlotte: Harbortown, USA� Focus Site 2:  �Center City - High Falls� Focus Site 3:  �Center City - Festival Riverfront� Focus Site 4: �Center City - Erie Harbor on the Genesee�

Preserve and enhance village character Develop continuous riverfront pedestrian ways Increase recreation/commercial activity downtown Develop venues for festival and water events
Create a regional tourism destination attraction Develop as regional entertainment district Create continuous riverfront pedestrian ways Create pedestrian connections: neighborhoods to canal
Improve access into and out of area Develop as historic district Create Center City regional market district Create/enhance public access to waterfront and water
Enhance business activity in area Create new market-rate residential areas Develop entertainment/historic districts Provide boating amenities for canal users
Improve pedestrian circulation and safety Create entertainment icon at Beebee station Create new market-rate housing areas Develop canal port as �entrance� into downtown

Lake Ontario

Genesee River

Erie Canal

=  City of Rochester
=  Waterfront Boundary
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16 5Local Use & Enjoyment:
To have a port that is  connected to the Village of Char-
lotte and the surrounding region.  Access to the water-
front from the near-by neighborhoods will be improved with
more direct connections to the river.  The riverfront prom-
enade and the trail system within the gorge allows pedes-
trians and bicyclists an opportunity to experience the Lake
and the River.  The additional transient boating slips pro-
vides boaters from Greece and Irondequoit an opportunity
to visit the land side attractions.

Family Entertainment:
To have a port that consists of activites for all age groups
on the water and the land.  There are a large number of
potential water-dependant or water enhanced entertain-
ment opportunities available; boat rentals, high tech ar-
cade, interpretive center, dining, parasailing, etc.  In addi-
tion, visitors can enjoy passive activites such as walking along
the waterfront, �window shopping,� or listening to a free
concert.  Specific programming caters to those groups with
special needs, such as the elderly.

Four Season Destination:
To have a port that attracts visitors throughout the year.
During the summer months the level of activity on the wa-
ter takes center stage.  However, the remainder  of the
year brings shoppers, visitors walking along the waterfront,
fall foliage tours, and winter carnivals.  In addition to local
visitors, the fast ferry brings people from Canada 365 days
a year into Charlotte.

Preserve & Enhance Village Character:
1. Enhance the Lake Avenue streetscape
2. Renovate facades
3. Build new �Village� scale development
4. Expand the Harbortown Commercial District
5. Expand the Lake Ontario Beach Park
6. Provide themed lighting (Not Shown)
7. Add street plantings (Not Shown)
8. Implement comprehensive signage program (Not
    Shown)

Improve Pedestrian Circulation & Safety:
9. Implement traffic calming measures such as:
     - Narrowing Lake Avenue
     - Textured crosswalks, etc.
10. Construct wide sidewalks (Not Shown)
11 Construct a Riverfront Promenade
12. Provide enhancements and connections adjacent
       to the railroad tracks (Not Shown)
13. Potential connection of River St. to port site

Preserve Critical Views:
14. Establish view corridors to be protected (Not
       Shown)
     - Looking north to the lake
     - Looking northeast to the mouth of the river
     - Looking east towards the river
15. Create design guidelines to protect critical views
       of the water  (Not Shown)

Improve Access In & Out of the Area:
16. Possible new access road
17. Possible remote parking lot
18. Provide a water taxi service (Not Shown)
19. Replace the Stutson Street Bridge
20. Extend River Street into the Port Site (Not Shown)
21. Potential ferry and excursion operations
22. Possible light rail or excursion train
23. Ontario Beach Park Enhancements

Regional Tourist Destination:
To have a port that attracts visitors from the northeast-
ern United States and Canada via the land and  the water.
Local residents and tourists are drawn to Charlotte to
experience the expanded Lake Ontario Beach Park, buy gifts
at the Street of Shops, or walk along the Riverfront Prom-
enade.  A variety of transportation options in and out of
the are available; visitors arrive by foot, car, bus, excursion
train, boat, water taxi, or fast ferry.

GOALS STRATEGIES / ACTIONSDESTINATION TOURISM ATTRACTION
CHARLOTTE, �HARBORTOWN USA�
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DESTINATION TOURISM ATTRACTION
CENTER CITY: HIGH FALLS

Encourage new market rate residential de-
velopment in Center City:
12. Develop/enhance major gateways and links to

surrounding neighborhoods/urban villages
13. Provide new services and commercial retail venues

in Center City to support new market rate resi-
dential growth in nearby areas

14. Enhance surrounding areas to draw new residents
to Center City

Regional Tourist Attraction:
To have a regional destination entertainment icon that will
draw visitors from many U.S. and Canadian locations to
Rochester.  �Center City: High Falls� will be one of the most
(if not the most) important tourist destinations in Roches-
ter marketed to outside visitors to greatly enhance the
viability of Rochester�s tourism industry.  As an entertain-
ment district, High Falls will support a variety of thematic
attractions and businesses and will help the viability of other
entertainment/cultural districts throughout the city.

Local Use & Enjoyment:
To have a local entertainment icon that supports locally
owned business venues and is linked to surrounding neigh-
borhoods/urban villages.  As an attraction on the Genesee
River corridor, High Falls will be accessible to local visitors via
interconnecting city streets that form district gateways
into Center City as well as  a corridor-wide pedestrian (bi-
cycle) path on either side of the Genesee from the north
and south.

Family Entertainment:
To have a  thematic attractions and businesses that are
oriented to families and all age groups.  �Center City: High
Falls� will be marketed as having �something for everybody�.
Attractions such as a new & enhanced laser light show,
�IMAX� theater shows, an improved historic interpretive cen-
ter, a �Film Hall of Fame�, a theater-in-the-round and cul-
tural festivals  are just some of the possible family ori-
ented attractions to be developed at High Falls.

Four Season Destination:
To have year round enjoyment at Center City High Falls.  As
summer will undoubtedly be the peak recreational season,
fall, winter and spring will each have their own events and
activities to support a viable destination tourism attrac-
tion at Center City: High Falls all year long.  Indoor and out-
door activities will compliment each other when appropriate
to evenly distribute visitors throughout the entertainment
district.

Increase recreational/commercial activity in
Center City:High Falls:
1. Redevelop Beebee Station into new family theme

attraction with associated entertainment venues
2. Develop new attractions & businesses at the

Center at High Falls
3. Potential new Genesee Brewing Co. beer garden

terrace (over looking gorge) and brewery tours
4. New festival site at the Gorsline Building

Develop a Center City:High Falls riverside pe-
destrian promenade:
5. Potential new promenade along Beebee Station

redevelopment site
6. Potential promenade river crossing along & over-

looking High Falls
7. Potential new promenade along Genesee Brew. Co.
8. Potential new pedestrian link under or over Inner

Loop on west side of river

Develop Center City:High Falls entertain-
ment & historic districts:
9. Establish new enhanced entertainment district at

Center City:High Falls to include Beebee Station
redevelopment site

10. Develop possible historic west-bank brewery dis-
trict north of Beebee Station redevelopment site

11. Use local history and industry to establish the-
matic district names at Center City:High Falls

GOALS STRATEGIES / ACTIONS
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DESTINATION TOURISM ATTRACTION
CENTER CITY: FESTIVAL RIVERFRONT

Encourage new market rate residential de-
velopment in Center City:
10. Develop/enhance major gateways and links to sur-

rounding neighborhoods/urban villages
11. Provide new services and commercial  venues

in the Center City:Festival Waterfront area to
support new market rate residential growth in
nearby areas

12. Enhance surrounding areas to draw new residents
to Center City

Regional Tourist Attraction:
To develop Rochester�s Center City waterfront into a viable
and festive attraction for residents & visitors.  Rochester�s
Center City Core portion of the Genesee River will come alive
as a major downtown festival market district with associ-
ated festivities and venues.  It could be modeled after such
downtown waterfront icons as Seattle�s Pike Place, Boston�s
Quincy Market and Baltimore�s Inner Harbor.

Local Use & Enjoyment:
To provide & enhance Center City Core attractions, recre-
ation and accessibility for local residents.  Rochester�s Cen-
ter City will link surrounding neighborhoods/urban villages to
its Center City:Festival Waterfront with new & enhanced dis-
trict gateways.  Major transportation corridors and en-
hanced mass transit systems  will bring local visitors from
all parts of the region directly to Rochester�s Center
City:Festival Waterfront.

Family Entertainment
To create a festive waterfront market district oriented to
families and all age groups.  The Center City:Festival Water-
front will integrate new attractions & commercial develop-
ment (ie: Convention Center, War Memorial)  with historic and
interpretive landmarks (ie: Olde Rochesterville and the Broad
Street Aqueduct).

Four Season Destination:
To provide programming, events & activities year round at
Rochester�s Center City:Festival Waterfront.  Development
of a balanced mix of downtown attraction venues and sea-
sonal related activities  will ensure a viable and active �four
season � experience.

Increase recreational/commercial activity in
Rochester�s Center City Core:
1. Enhance existing retail shops on Main Street to

compliment waterfront
2. Develop new bridge lighting and decorative

fountains to enhance the aesthetic character of
Center City:Festival Waterfront

3. Redevelop Court & Exchange Street waterfront
site into mixed-use commercial and high density
residential area

Develop a Center City:Festival Waterfront
riverside pedestrian promenade:
4. Potential development of missing pieces of river-

side walkway inside the Inner Loop
5. Link riverside walkway to Broad Street Aqueduct

and Center City Skyway system
6. Develop new riverside promenade connecting

�Center City:Erie Harbor on the Genesee� to
�Center City: Festival Waterfront�

Develop Center City:Festival Waterfront en-
tertainment & historic districts:
7. Potential new �Blossom Market� district at

Genesee Crossroads Plaza
8. Potential new Broad Street Aqueduct historic

district (with Lehigh Valley Station commercial
development)

9. Enhance Olde Rochesterville historic district

GOALS STRATEGIES / ACTIONS
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DESTINATION TOURISM ATTRACTION
CENTER CITY: ERIE HARBOR ON THE GENESEE

Provide Boating Amenities:
12. Establish Corn Hill Transient Marine Services &

Tour  Infrastrucure
13. Establish South Wedge Landings with Transient

Marine  Services & Hand Craft Launching
Amenities

Regional Tourist Attraction:
To have a harbor that will provide unparalleled boating ameni-
ties,  regatta races, an expanded Corn Hill Festival,
uncomperable  canal tour  amenities and many other pro-
gramming events.   The proposed structures  will be de-
signed with a historic riverfront/canal theme. The Harbor is
strategically located directly adjacent to many of the other
center city atrtractions and would be packaged accordingly.
- Museum

Local Use & Enjoyment:
To have a  harbor that is connected to  surrounding neigh-
borhoods through the use of neighborhood streets.  The
crosswalks at the ends of these streets will be treated
differently than the surrounding area.  The river itself is
accessible because the river wall will be reconstucted to a
more natural river bank.  All the proposed landings within
the harbor are publicly owned and boat rental/docks can be
used by residents.   A riverfront promenade surrounds the
Harbor, making the entire harbor accessible.

Family Entertainment
To have a  harbor where the activities  are oriented towards
the family.  Activities for all ages include; canal tours, eat-
ing out, shopping, boat rental, spectating races, festivals,
farmers market and many other activities in Center City.

Four Season Destination:
To have a harbor that can be enjoyed all year long.
Spring :  canal tours, using the multi-use

recreational trail and many indoor activities.
Summer: farmers market, Corn Hill Festival, fireworks and

using the genesee/canal trail.
Fall: flat water events, boat rental and tours of fall

foliage along the canal.
Winter: ice skating, cross country skiing on the path,

shopping and dining.

Develop Venues for Festivals & Water
Events:
1. Establish Corn Hill Harbor Amphitheater, Timing

Tower,  Retail Establishments  & Expanded
Corn Hill Festival & Farmers Market

2. Potential  White Water Course
3. Develop  a South Wedge Festival Site &  Ice

Skating Facility

Maximize Public Access to the Waterfront
& Water:
4. Potential Connection Across  the River
5. Improve Neighborhood St. Connections
6. Develop a River Promenade & Improve Signage
7. Redevelop River Wall into a Rip-Rap Riverbank
8. Establish Public Landings & Increase Canal Tours

Designed to the Appropriate Scale, Embrac-
ing the Historical Past:
9. Create Canal Themed Establishments at Corn Hill

& Interpretive Signage
10. Potential Redevelopment of Riverview Commons
11. Create Arboretum Environment within South

Wedge Landings

GOALS STRATEGIES / ACTIONS
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CHARLOTTE, �HARBORTOWN USA�
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Drawings prepared by The Cavendish Partnership.
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UHFRJQL]H�DQG�FHOHEUDWH�RXU�§&HQWHU�&LW\¨�DV�WKH�HFRQRPLF�DQG�FXOWXUDO�FRUH�RI�RXU�UHJLRQ�

5RFKHVWHUªV�QHLJKERUKRRGV�ZLOO�EH�YLWDO��LGHQWLILDEOH�DQG�LQWHU�GHSHQGHQW�DQG�ZLOO�SURYLGH�DIIRUGDEOH��DWWUDFWLYH�DQG�HFRQRPLFDOO\�YLDEOH�KRXVLQJ�DQG�FRPPHUFLDO�JRRGV�DQG�VHUYLFHV�IRU�SHRSOH�RI�DOO�DJHV��UDFHV�DQG�LQFRPH

OHYHOV�DQG�IRU�IDPLOLHV�RI�DOO�VL]HV���2XU�QHLJKERUKRRGV�ZLOO�LQFRUSRUDWH�WKH�EHVW�HOHPHQWV�RI�§XUEDQ¨�DV�ZHOO�DV��§YLOODJH¨�OLIHVW\OHV���2XU�QHLJKERUKRRGV�ZLOO�SURYLGH�D�YDULHW\�RI�KRXVLQJ�FKRLFHV�LQ�PL[HG�LQFRPH�DUHDV�LQFOXGLQJ
RZQHU�RFFXSLHG�VLQJOH�IDPLO\�KRPHV�DV�ZHOO�DV�UHQWDO�XQLWV�DQG�PXOWL�IDPLO\�GZHOOLQJV���5RFKHVWHUªV�KRXVLQJ�VWRFN�ZLOO�H[FHHG�VWDQGDUGV�IRU�VDIH��VDQLWDU\�DQG�GHFHQW�KRXVLQJ�DQG�ZLOO�HQKDQFH�DQG�HQFRXUDJH�DGGLWLRQDO
LQYHVWPHQW�LQ�KRXVLQJ��EXVLQHVVHV�DQG�LQ�RXU�QHLJKERUKRRGV���2XU�UHVLGHQWLDO�DUHDV�ZLOO�KRQRU�KLVWRULF�SUHVHUYDWLRQ�DQG�ZLOO�SURXGO\�GLVSOD\�WKH�PDQ\�XQLTXH�DQG�EHDXWLIXO�KLVWRULF�KRPHV�DQG�EXLOGLQJV�WKDW�DUH�SDUW�RI�RXU
FLW\�
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EURDGHQ�RXU�SHUVSHFWLYHV�DQG�EULGJH�WKH�JDS�EHWZHHQ�GLYHUVH�JURXSV�RI�SHRSOH��EULQJLQJ�XV�WRJHWKHU�DV�D�PXOWL�FXOWXUDO�FRPPXQLW\�
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FLW\�LV�ORFDWHG�RQ�WKH�VRXWKHUQ�VKRUH�RI�/DNH�2QWDULR��EHWZHHQ�%XIIDOR�DQG�6\UDFXVH���7KH�*HQHVHH�5LYHU
IORZV�QRUWKZDUG�WKURXJK�WKH�FHQWHU�RI�WKH�FLW\�WR�WKH�ODNH���7KH�1HZ�<RUN�6WDWH�(ULH�&DQDO��%DUJH�&DQDO�
UXQV�DORQJ�WKH�VRXWKHUQ�HGJH�RI�WKH�FLW\��LQ�D�JHQHUDO�HDVW�ZHVW�GLUHFWLRQ���2XU�FLW\�LV�FRQQHFWHG�WR�WKH�1HZ
<RUN�6WDWH�7KUXZD\��,�����E\�,QWHUVWDWH�5RXWHV�����DQG�������5RFKHVWHU�FRYHUV�DOPRVW����VTXDUH�PLOHV
DQG�FRQWDLQV�DERXW����PLOHV�RI�ZDWHUIURQW�DORQJ�/DNH�2QWDULR��WKH�*HQHVHH�5LYHU�DQG�WKH�(ULH�&DQDO���2XU
FLW\�LQFOXGHV�DSSUR[LPDWHO\��������SURSHUWLHV�

/DQG�XVH�E\�DFUHDJH�LV�VXPPDUL]HG�LQ�WKH�FKDUW�EHORZ���,Q�WHUPV�RI�RYHUDOO�DFUHDJH�E\�ODQG�XVH�FDWHJRU\�LQ
������DSSUR[LPDWHO\�����RI�RXU�ODQG�ZDV�LQ�UHVLGHQWLDO�XVH�����ZDV�LQ�FRPPHUFLDO�XVH�����ZDV�LQ�LQGXVWULDO
XVH������ZDV�XVHG�IRU�XWLOLWLHV�RU�RWKHU�SXEOLF�DQG�VHPL�SXEOLF�XVHV�����ZDV�XVHG�IRU�SDUNODQG������ZDV
XVHG�IRU�VWUHHWV��DQG�����ZDV�YDFDQW���,Q�������DSSUR[LPDWHO\�����RI�RXU�ODQG�ZDV�VWLOO�LQ�UHVLGHQWLDO�XVH�
���ZDV�LQ�FRPPHUFLDO�XVH��ZKLFK�LV�DOPRVW�WZLFH�DV�PXFK�DV�LQ����������ZDV�LQ�LQGXVWULDO�XVH������ZDV�LQ
SXEOLF�RU�FRPPXQLW\�VHUYLFH�XVH��DOPRVW�����ZDV�LQ�UHFUHDWLRQDO��SDUN��ZLOG�DQG�IRUHVWHG�ODQG�XVH�����RI
RXU�ODQG�ZDV�YDFDQW��DQG������ZDV�FDWHJRUL]HG�DV�§RWKHU¨�ZKLFK�LQFOXGHV�WKH�ULYHU��SXEOLF�ULJKWV�RI�ZD\��HWF�
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5RFKHVWHU�LV�DQ�ROGHU��HVWDEOLVKHG�FRPPXQLW\���'HYHORSPHQW�RU�FRQVWUXFWLRQ�DFWLYLW\�ZLWKLQ�RXU�FLW\�KDV
UHPDLQHG�UHODWLYHO\�FRQVWDQW�LQ�UHFHQW�\HDUV���%XLOGLQJ�SHUPLW�DFWLYLW\�IRU�WKH�\HDUV�����������LQGLFDWH
WKDW�WKH�YDOXH�RI�FRQVWUXFWLRQ�SHUPLWV�LVVXHG�LQ�RXU�FLW\�DYHUDJHG�DSSUR[LPDWHO\���������PLOOLRQ���7KH

QXPEHU�RI� EXLOGLQJ�SHUPLWV� LVVXHG� LQ�RXU�FLW\�GXULQJ�WKLV� WLPH�SHULRG�DYHUDJHG�DSSUR[LPDWHO\�������
5HVLGHQWLDO�EXLOGLQJ�SHUPLWV�PRUH�WKDQ�GRXEOHG�EHWZHHQ�������������ZKLOH�QRQ�UHVLGHQWLDO�EXLOGLQJ�SHUPLWV
LQFUHDVHG�RQO\�VOLJKWO\���

5RFKHVWHUªV�ODVW�FRPSUHKHQVLYH�ODQG�XVH�SODQ�ZDV�FRPSOHWHG�DQG�DGRSWHG�LQ��������6LQFH�WKHQ��DW�OHDVW
���VXEVWDQWLYH�DPHQGPHQWV�WR�WKH�SODQ�KDYH�EHHQ�HQDFWHG��DORQJ�ZLWK�PDQ\�PRUH�PLQRU�DPHQGPHQWV��
7KHVH�DPHQGPHQWV�KDYH�LQFOXGHG�D�QXPEHU�RI�XUEDQ�UHQHZDO�SODQV��VHYHUDO�RI�ZKLFK�KDYH�EHHQ�LPSOHPHQWHG��
DW� OHDVW� ILYH� SODQV� GHDOLQJ� ZLWK� WKH� *HQHVHH� 5LYHU� RU� VHJPHQWV� RI� RXU� ZDWHUIURQW�� DQG� D� QXPEHU� RI
IXQFWLRQDO�SODQV�UHODWHG�WR�WUDQVSRUWDWLRQ��WKH�FHQWUDO�EXVLQHVV�GLVWULFW��GRZQWRZQ���QHZ�UHFUHDWLRQDO
IDFLOLWLHV�DQG�LQGXVWULDO�GHYHORSPHQW���$OWKRXJK�HDFK�DPHQGPHQW�KDV�EHHQ�LPSRUWDQW�LQ�LWV�RZQ�ULJKW��ZKHQ
WDNHQ�WRJHWKHU��WKH\�GR�QRW�UHIOHFW�D�VLQJOH��FRKHVLYH�FLW\�ZLGH�ODQG�XVH�SROLF\�RU�SODQ�

5RFKHVWHUªV�0XQLFLSDO�=RQLQJ�2UGLQDQFH�LV�WKH�SULQFLSDO�PHDQV�E\�ZKLFK�ODQG�XVH�DQG�GHYHORSPHQW�DFWLYLW\
ZLWKLQ�RXU�FLW\�LV�UHJXODWHG�RU�FRQWUROOHG���7KH�ODVW�PDMRU�UHYLVLRQ�WR�RXU�=RQLQJ�2UGLQDQFH�RFFXUUHG�LQ
������DOWKRXJK�LW�WRR�KDV�EHHQ�XSGDWHG�RQ�D�OLPLWHG�EDVLV�VLQFH�WKHQ���+RZHYHU��GHVSLWH�WKHVH�XSGDWHV��WKH
FRGH� VWLOO� FRQVLVWV� RI� RYHU� ���� SDJHV� WKDW� GHILQH� DQG� GHVFULEH� PRUH� WKDQ� ��� VHSDUDWH� ]RQLQJ
FODVVLILFDWLRQV���,W�LV�GLIILFXOW�WR�XQGHUVWDQG�DQG�DGPLQLVWHU��DQG�HYHQ�KDUGHU�WR�PDLQWDLQ�LQ�D�UHOHYDQW��XS�
WR�GDWH�IRUP���$�PRUH�VLPSOLILHG�DQG�§XVHU�IULHQGO\¨�RUGLQDQFH�ZRXOG�EH�SUHIHUUHG�

$GGLWLRQDO�VLJQLILFDQW�ODQG�XVH�DQG�GHYHORSPHQW�LVVXHV�FXUUHQWO\�IDFLQJ�RXU�FLW\�UHODWH�WR�GHPRJUDSKLF
VKLIWV��WKH�ROGHU��HVWDEOLVKHG�QDWXUH�RI�RXU�FRPPXQLW\�DQG�WKH�FRPSHWLQJ�QHHGV�RI�YDULRXV�ODQG�XVHV�ZLWKLQ
RXU�FLW\���7KHVH�LVVXHV�LQFOXGH�

t ROGHU��REVROHWH�FLW\�EXLOGLQJV�WKDW�FDQ�QR�ORQJHU�EH�XVHG�IRU�WKHLU�LQWHQGHG�DQG�OHJDO�]RQLQJ
XVH�

t FKDQJLQJ�SRSXODWLRQ�SDWWHUQV�DQG�KRXVLQJ�QHHGV�WKDW�PXVW�EH�DGGUHVVHG�RQ�D�FLW\�ZLGH
DQG�FRPPXQLW\�ZLGH�EDVLV�

t WKH�ODUJH�QXPEHU�RI�YDFDQW�EXLOGLQJV�LQ�RXU�FLW\�WKDW�KDV�UHPDLQHG�UHODWLYHO\�FRQVWDQW�RYHU
WKH�SDVW�IHZ�\HDUV�

t WKH�LPEDODQFH�EHWZHHQ�WKH�DPRXQW�RI�FRQYHQLHQW�SDUNLQJ�QHHGHG�DQG�WKH�DFWXDO�VXSSO\
DQG�ORFDWLRQ�RI�SDUNLQJ�WKDW�FDQ�EH�SURYLGHG��

t WKH�VRPHWLPHV�H[FHVVLYH�DPRXQW�RI�SDUNLQJ�UHTXLUHG�E\�RXU�FLW\ªV�]RQLQJ�FRGH�IRU�VRPH
W\SHV�RI�ODQG�XVHV�LQ�VRPH�VLWXDWLRQV��

t WKH�VRPHWLPHV�LQHTXLWDEOH�GLVWULEXWLRQ�RI�FHUWDLQ�W\SHV�RI�ODQG�XVHV�WKURXJKRXW�RXU�FLW\
DV�ZHOO�DV�WKH�VXEXUEV�WKDW�FDXVH�LPSDFWV�WKDW�VKRXOG�EH�VKDUHG�PRUH�IDLUO\�

t WKH�QHHG�WR�EDVH�GHYHORSPHQW�GHFLVLRQV�RQ�WKH�QHHGV�RI�RXU�FLWL]HQV�DV�KXPDQ�EHLQJV



��

UDWKHU�WKDQ�RQ�WKH�SHUFHLYHG�QHHGV�RI�WKH�DXWRPRELOH� +RZHYHU��SURYLGLQJ�DIIRUGDEOH�KRXVLQJ�WKDW�LV�VDIH�DQG�GHFHQW�WR�RXU�ORZ�DQG�YHU\�ORZ�LQFRPH�FLWL]HQV�LV
t PRUH�HIIHFWLYH�LGHQWLILFDWLRQ��UHFRJQLWLRQ�DQG�SUHVHUYDWLRQ�RI�RXU�KLVWRULF�DQG�FXOWXUDO EHFRPLQJ�PRUH�GLIILFXOW�ZLWKRXW�VXEVWDQWLDO�UHQWDO�VXEVLG\�DVVLVWDQFH���<HW�VRXUFHV�RI�IXQGLQJ�IRU�VXFK

VLWHV�DQG�EXLOGLQJV� DVVLVWDQFH�KDYH�EHFRPH�H[WUHPHO\�OLPLWHG�LQ�UHFHQW�\HDUV���$V�SXEOLF�VRXUFHV�RI�DVVLVWDQFH�DUH�UHGXFHG�LQ
t WKH� QHHG� WR� SURPRWH� RZQHU�RFFXSLHG� SURSHUWLHV� RYHU� QRQ�RZQHU� RFFXSLHG� SURSHUWLHV WKH�FRPLQJ�\HDUV��WKH�ODFN�RI�DIIRUGDEOH�KRXVLQJ�PD\�ULVH�WR�FULVLV�SURSRUWLRQV�LQ�RXU�FLW\�LI�QRW�DGGUHVVHG�

EHFDXVH�WKH\�DUH�W\SLFDOO\�EHWWHU�FDUHG�IRU�DQG�DUH�D�JUHDWHU�IXQGDPHQWDO�DVVHW�WR�RXU
FLW\��DQG� 'HVSLWH�WKLV�JHQHUDO�DIIRUGDELOLW\��RXU�FLW\�ODFNV�KRXVLQJ�FKRLFHV���6LQFH�KRXVLQJ�HIIRUWV�WHQG�WR�IRFXV�RQ

t WKH�GHYHORSPHQW�RI�PRUH�XUEDQ�RSHQ�VSDFH�DPHQLWLHV�DQG�WKH�QHHG�WR�PRUH�DGHTXDWHO\ DIIRUGDEOH�KRXVLQJ��RXU�FLW\�RIIHUV�YHU\�OLWWOH�LQ�WKH�ZD\�RI�PDUNHW�UDWH�KRXVLQJ�LQFHQWLYHV���2XU�FLW\�LV�
DGGUHVV�WKH�QHHGV�RI�WKH�VPDOO�EXVLQHVV�FRPPXQLW\�DV�WKH�ODUJHVW�HPSOR\HU�LQ�RXU�DUHD� WKHUHIRUH��IDLOLQJ�WR�DWWUDFW�DQG�UHWDLQ�PLGGOH�DQG�XSSHU�LQFRPH�IDPLOLHV�DQG�LV��FRQVHTXHQWO\��ORVLQJ�LWV

xx�+RXVLQJ�2XU�&LWL]HQV
7KH�FRQGLWLRQ�RI�5RFKHVWHUªV�KRXVLQJ�VWRFN�LV�D�FULWLFDO�IDFWRU�LQ�WKH�RYHUDOO�KHDOWK�RI�RXU�FLW\�DQG�LQ�RXU
FLWL]HQVª�IXQGDPHQWDO�TXDOLW\�RI�OLIH���7KHUH�DUH�DSSUR[LPDWHO\���������KRXVLQJ�XQLWV�LQ�5RFKHVWHU���2I
WKDW�QXPEHU��DERXW�WZR�WKLUGV�DUH�VLQJOH�IDPLO\�RU�WZR�IDPLO\�XQLWV��ZKLOH�WKH�UHPDLQLQJ�RQH�WKLUG�DUH�LQ
PXOWLSOH�XQLW�VWUXFWXUHV����RU�PRUH�XQLWV����$SSUR[LPDWHO\�����RI�RFFXSLHG�KRXVLQJ�XQLWV�LQ�RXU�FLW\�DUH
UHQWHU�RFFXSLHG�ZKLOH�����DUH�RZQHU�RFFXSLHG���2XU�FLW\�KDV�D�SUHGRPLQDQWO\�DJLQJ�KRXVLQJ�VWRFN���RYHU
����RI�RXU�KRXVLQJ�XQLWV�ZHUH�EXLOW�EHIRUH��������$SSUR[LPDWHO\�������KRXVLQJ�XQLWV�LQ�RXU�FLW\�DUH
FXUUHQWO\�VXEVWDQGDUG��GR�QRW�PHHW�FRGH��

7KH�FKDQJH�LQ�WKH�QXPEHU�RI�KRXVLQJ�XQLWV�LQ�RXU�FLW\�DQG�LQ�0RQURH�&RXQW\�WKDW�KDV�RFFXUUHG�RYHU�WKH�SDVW
WKLUW\�\HDUV�SDUDOOHOV�WKH�FKDQJH�LQ�SRSXODWLRQ�EHWZHHQ�WKH�FLW\�DQG�WKH�FRXQW\�GXULQJ�WKH�VDPH�SHULRG�
7KHUH�KDV�EHHQ�D�FRQWLQXLQJ�GHFOLQH�LQ�WKH�QXPEHU�RI�KRXVLQJ�XQLWV�LQ�RXU�FLW\�DQG�DQ�LQFUHDVH�LQ�WKH�QXPEHU
RI�XQLWV�LQ�WKH�VXEXUEDQ�WRZQV���%HWZHHQ������DQG�������WKH�WRWDO�QXPEHU�RI�KRXVLQJ�XQLWV�LQ�0RQURH
&RXQW\��LQFOXGLQJ�WKH�&LW\�RI�5RFKHVWHU��LQFUHDVHG�E\�������'XULQJ�WKDW�VDPH�WLPH�SHULRG��KRZHYHU��WKH
QXPEHU�RI�KRXVLQJ�XQLWV�LQ�WKH�VXEXUEDQ�WRZQV��ZLWKLQ�WKH�FRXQW\�LQFUHDVHG�E\������ZKLOH�KRXVLQJ�XQLWV
LQ�RXU�FLW\�GHFOLQHG�E\�DOPRVW����

$FFRUGLQJ�WR�WKH������&HQVXV��DURXQG����RI�DOO�KRXVLQJ�XQLWV�LQ�WKH�FRXQW\�ZHUH�YDFDQW���2XU�FLW\�KDG�D
KLJKHU�YDFDQF\�UDWH��ZLWK������RI�WKH�XQLWV�XQRFFXSLHG���7KH�KRXVLQJ�YDFDQF\�UDWH�LQ�WKH�VXEXUEV�ZDV������
ZKLFK�LV�YHU\�ORZ�����LV�FRQVLGHUHG�QRUPDO�LQ�RUGHU�WR�DFFRPPRGDWH�PRELOLW\�LQ�WKH�KRXVLQJ�PDUNHW����9DFDQW
KRXVLQJ�FDQ�KDYH�D�EOLJKWLQJ�LQIOXHQFH�RQ�VXUURXQGLQJ�SURSHUWLHV�DQG�RQ�QHLJKERUKRRGV�LQ�JHQHUDO�LI�WKH\
UHPDLQ�VR�IRU�DQ�H[WHQGHG�SHULRG�RI�WLPH�RU�DUH�QRW�SURSHUO\�PDLQWDLQHG�

+RPH�VDOHV�LQ�5RFKHVWHU�WRWDOHG�MXVW�RYHU�������XQLWV�LQ�������DV�FRPSDUHG�WR�RYHU�������XQLWV�VROG
ZLWKLQ�WKH�VXEXUEDQ�WRZQV�GXULQJ�WKH�VDPH�WLPH�SHULRG���$QQXDO�KRPHV�VDOHV�LQ�RXU�FLW\�GXULQJ�WKH����\HDU
SHULRG�IURP������WKURXJK������GHFOLQHG�����IURP�������XQLWV�LQ������WR�������LQ��������7KH�DYHUDJH
SULFH�RI�D�KRPH�VROG�LQ�5RFKHVWHU�LQ������ZDV���������YHUVXV����������IRU�WKH�VXEXUEDQ�WRZQV�

7KH�PDMRULW\�RI�DIIRUGDEOH�KRXVLQJ�LQ�0RQURH�&RXQW\�LV�ORFDWHG�LQ�RXU�FLW\���$OWKRXJK�WKHUH�DUH�FRQVLGHUDEOH
GLIIHUHQFHV�DPRQJ�KRXVLQJ�YDOXHV�ZLWKLQ�RXU�FLW\��UDQJLQJ�DQ\ZKHUH�IURP���������WR�RYHU������������WKH
PHGLDQ�DVVHVVHG�YDOXH�RI�D�VLQJOH�IDPLO\�KRPH�KDV�FRQWLQXHG�WR�GHFOLQH�RYHU�WKH�\HDUV���,Q�������WKLV�YDOXH
ZDV� ��������� � ,Q� ������ WKH� PHGLDQ� YDOXH� KDG� GURSSHG� WR� ��������� � 5RFKHVWHU� KDV� D� IDU� KLJKHU
FRQFHQWUDWLRQ�RI�ORZ�UHQW�KRXVLQJ�XQLWV�DQG�D�KLJKHU�SURSRUWLRQ�RI�DIIRUGDEOH�KRPHV�IRU�SXUFKDVH�WKDQ�LWV
VXUURXQGLQJ�VXEXUEV�

PLGGOH�FODVV�WD[�EDVH���7KH�DYHUDJH�IDPLO\�LQFRPH�ZLWKLQ�RXU�FLW\�KDV�ORVW�JURXQG�ZKHQ�FRPSDUHG�WR�FRXQW\�
ZLGH�DYHUDJHV���0LGGOH�FODVV�IOLJKW�WR�WKH�VXEXUEV�KDV�FRQWULEXWHG�WR�WKHVH�VWDWLVWLFV���:LWKRXW�D�VXIILFLHQW
DQG�VWDEOH�WD[�EDVH��RXU�FLW\ªV�UHVRXUFHV�DUH�OLPLWHG�DQG�PXVW�EH�VWUHWFKHG�WR�EH\RQG�FDSDFLW\���([SDQGLQJ
RXU�FLW\ªV�PLGGOH�FODVV�WD[�EDVH�WKURXJK�PDUNHW�UDWH�KRXVLQJ�LQFHQWLYHV�FRXOG�KHOS�UHOLHYH�WKLV�VLWXDWLRQ�

)LQDOO\�� WKHUH� LV� LQVXIILFLHQW� GDWD� DQG� LQIRUPDWLRQ� UHJDUGLQJ� KRXVLQJ� GLVFULPLQDWLRQ� DJDLQVW� FLWL]HQV
SURWHFWHG�E\�WKH�)DLU�+RXVLQJ�DQG�/HQGLQJ�/DZV���:LWKRXW�WKLV�LQIRUPDWLRQ��LW�LV�GLIILFXOW�WR�DVVHVV�WKH
PDJQLWXGH� RI� WKH� KRXVLQJ� GLVFULPLQDWLRQ� SUREOHP� DQG� IDLU� OHQGLQJ� LVVXHV� LQ� RXU� FLW\� DQG� WR� GHYLVH
DSSURSULDWH�VWUDWHJLHV�IRU�DGGUHVVLQJ�WKH�KRXVLQJ�QHHGV�RI�WKRVH�JURXSV���,Q�DGGLWLRQ��ZLWK�QR�WHVWLQJ�RU
PRQLWRULQJ�SURJUDP��RXU�FLW\�FDQQRW�DGHTXDWHO\�HQIRUFH�H[LVWLQJ�)DLU�+RXVLQJ�DQG�/HQGLQJ�/DZV�

xx�3URYLGLQJ�3DUNV��5HFUHDWLRQ�$QG�2SHQ�6SDFH�)RU�2XU�&LWL]HQV
5RFKHVWHU�KDV�DQ�H[WHQVLYH�SDUNV�V\VWHP�WKDW�SURYLGHV�RXU�FLWL]HQV�ZLWK�PDQ\�XQLTXH�UHFUHDWLRQDO�IDFLOLWLHV�
SURJUDPV�DQG�RSSRUWXQLWLHV�DYDLODEOH�WKURXJKRXW�WKH�\HDU���0DQ\�RI�RXU�SDUNV�KDYH�EHDXWLIXO�VFHQLF�YLHZV
DORQJ�/DNH�2QWDULR��WKH�*HQHVHH�5LYHU�DQG�WKH�(ULH�&DQDO�DQG�WDNH�IXOO�DGYDQWDJH�RI�WKHVH�XQLTXH�ZDWHUIURQW
UHVRXUFHV�

5RFKHVWHUªV�SDUNV�V\VWHP�LQFOXGHV�RYHU�������DFUHV�DQG�����GLIIHUHQW�IDFLOLWLHV���2I�WKHVH�������DUH
PDLQWDLQHG�E\�WKH�FLW\��������DFUHV�����DUH�PDLQWDLQHG�E\�0RQURH�&RXQW\��������DFUHV��DQG����&DPS
(DVWPDQ�� LV�PDLQWDLQHG�E\�WKH�7RZQ�RI� ,URQGHTXRLW� ����DFUHV��� �2XU�SDUNV�V\VWHP�DOVR� LQFOXGHV����
UHFUHDWLRQDO�EXLOGLQJV�����VZLPPLQJ�SRROV����HLJKWHHQ�KROH�JROI�FRXUVHV����DUWLILFLDO�LFH�ULQN�IDFLOLWLHV����
EDOO�ILHOGV�����WHQQLV�FRXUWV�����SOD\JURXQGV�ZLWK�DSSDUDWXV�����RXWGRRU�EDVNHWEDOO�FRXUWV����EDWKLQJ
EHDFKHV�DQG�D�FDQRH�URZLQJ�IDFLOLW\�

0DMRU�SDUNV�ZLWKLQ�WKH�V\VWHP�LQFOXGH�6HQHFD�3DUN�DQG�WKH�6HQHFD�3DUN�=RR������DFUHV���2QWDULR�%HDFK
3DUN�����DFUHV���'XUDQG�(DVWPDQ�3DUN������DFUHV���0DSOHZRRG�3DUN�����DFUHV���*HQHVHH�9DOOH\�3DUN�����
DFUHV���&REEV�+LOO�3DUN�����DFUHV���7XUQLQJ�3RLQW�3DUN������DFUHV��DQG�/RZHU�)DOOV�3DUN����DFUHV����)DFLOLWLHV
RU�DFWLYLWLHV�DYDLODEOH�ZLWKLQ�WKHVH�YHQXHV�LQFOXGH�VZLPPLQJ�DW�D�QDWXUDO�VDQG�EHDFK��FDQRHLQJ��KLNLQJ��ELNLQJ�
FURVV�FRXQWU\�VNLLQJ��SLFQLFNLQJ�DQG�SLFQLF�VKHOWHUV��UHFUHDWLRQDO�WUDLOV��LFH�VNDWLQJ��D�SHUIRUPDQFH�SDYLOLRQ�
VFHQLF�YLHZV�DQG�YLVWDV�RI�WKH�ULYHU�JRUJH��ERWDQLFDO�FROOHFWLRQV��JROI�FRXUVHV��D�]RR��SOD\JURXQGV��EDOO�ILHOGV�
D�ULGLQJ�VWDEOH��WHQQLV�FRXUWV��D�URVH�JDUGHQ�DQG�ILVKLQJ�

5RFKHVWHUªV�SDUNV�V\VWHP�KDV�D�ULFK�OHJDF\����3ULRU�WR�WKH�FUHDWLRQ�RI�WKH�&LW\�3DUNV�'HSDUWPHQW�DQG�WKH
3DUNV�&RPPLVVLRQ��RXU�FLWL]HQV�HQMR\HG�PDQ\�RXWGRRU�SXEOLF�VTXDUHV�LQ�WKH�FLW\�RU�VWUROOHG�WKURXJK�0RXQW
+RSH�&HPHWHU\��HVWDEOLVKHG�LQ���������7KH�FLW\ªV�IRUPDO�SDUNV�V\VWHP�RULJLQDWHG�LQ������ZLWK�WKH�GRQDWLRQ
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RI�WZHQW\�DFUHV�RI�ODQG�WR�WKH�FLW\�IURP�(OOZDQJHU�DQG�%DUU\ªV�0RXQW�+RSH�1XUVHU\���7KDW�ILUVW�SDUN�LV�QRZ ,QWHUSUHWLYH� &HQWHU� DW� +LJK� )DOOV�� WKH� 5RFKHVWHU� 0XVHXP� DQG� 6FLHQFH� &HQWHU� DQG� WKH� 6WUDVHQEXUJK
SDUW�RI�+LJKODQG�3DUN�ZKLFK�KDV�EHFRPH�WKH�KRPH�RI�WKH�QDWLRQDOO\�NQRZQ�/LODF�)HVWLYDO�DQG�LV�D�VLJQLILFDQW 3ODQHWDULXP�
FRQWULEXWRU�WR�WKH�FLW\ªV�LGHQWLILFDWLRQ�DQG�UHSXWDWLRQ�DV�WKH�§)ORZHU�&LW\¨���2YHU�WKH�\HDUV��RWKHU�SDUN
ODQGV�ZHUH�SXUFKDVHG�E\�RU�GHGLFDWHG�WR�WKH�FLW\���0DQ\�ZHUH�GHVLJQHG�E\�WKH�QRWHG�ODQGVFDSH�DUFKLWHFW )RU�D�FLW\�LWV�VL]H��5RFKHVWHU�LV�RQH�RI�WKH�JUHDWHVW�FHQWHUV�IRU�PXVLF�LQ�$PHULFD���2XU�FLW\�LV�KRPH�WR�WKH
)UHGHULFN�/DZ�2OPVWHDG���'XULQJ�WKH�����
V�*HRUJH�(DVWPDQ�GRQDWHG�D�YDVW�DPRXQW�RI�ODQG�WR�WKH�FLW\ (DVWPDQ� 6FKRRO� RI� 0XVLF� DQG� WKH� (DVWPDQ� 7KHDWHU�� WKH� 5RFKHVWHU� 3KLOKDUPRQLF� 2UFKHVWUD� DQG� WKH
ZKLFK�ZRXOG�HYHQWXDOO\�EHFRPH�'XUDQG�(DVWPDQ�3DUN��DORQJ�WKH�VKRUHOLQH�RI�/DNH�2QWDULR���7KH�FLW\�DQG +RFKVWHLQ�0XVLF�6FKRRO���5RFKHVWHU�DOVR�KDV�RYHU����PDMRU�GDQFH�DQG�PXVLF�FRPSDQLHV�DQG�FRQWDLQV�RYHU
0RQURH�&RXQW\�HQWHUHG�LQWR�D�FLW\�FRXQW\�SDUNV�DJUHHPHQW�LQ������ZKLFK�WUDQVIHUUHG�PDLQWHQDQFH�DQG ���PDMRU�WKHDWULFDO�VLWHV�RU�YHQXHV���2XU�FLW\�KDV�PDQ\�ORFDO�DQG�UHJLRQDO�IHVWLYDOV�DQG�FHOHEUDWLRQV�WKDW
RSHUDWLRQDO�UHVSRQVLELOLWLHV�IRU�PDQ\�ODUJH�FLW\�SDUNV�WR�WKH�FRXQW\� GUDZ�WHQV�RI�WKRXVDQGV�RI�SHRSOH�HDFK�\HDU���7KHVH�LQFOXGH�WKH�&RUQ�+LOO�$UWV�)HVWLYDO����������SHRSOH�

2SHQ�VSDFHV�ZLWKLQ�RXU�FLW\��ZKLFK�LQFOXGH�WKH�SDUNODQG�GHVFULEHG�DERYH�DV�ZHOO�DV�VWUHHW�PDOOV��FHPHWHULHV� $UW�)HVWLYDO�DQG�&ORWKHVOLQH�$UW�)HVWLYDO�ZKHUH�ORFDO�DUWLVDQV�GLVSOD\�WKHLU�ZDUHV�DQG�WKH�/LODF�)HVWLYDO
HQYLURQPHQWDOO\�VHQVLWLYH�DUHDV�DQG�XQGHYHORSHG�ODQG��WRWDO�DSSUR[LPDWHO\�����VLWHV�DQG�������DFUHV ���������SHRSOH��ZKLFK�FHOHEUDWHV�5RFKHVWHUªV�VLJQDWXUH�IORZHU��WKH�OLODF�
�DSSUR[LPDWHO\�����RI�WKH�WRWDO�DFUHDJH�LQ�WKH�FLW\����7KHVH�VLWHV�UDQJH�LQ�VL]H�IURP�OHVV�WKDQ�RQH�DFUH�WR
RYHU�����DFUHV���2I�DOO�FDWHJRULHV�RI�RSHQ�VSDFH�ZLWKLQ�RXU�FLW\��DSSUR[LPDWHO\�������DFUHV�RU�����LV 2XU�FLW\�DQG�FRXQW\�KDYH�PDQ\�UHVLGHQW�DUWLVWV�� �7KHUH�DUH�RYHU�����DUWLVW�SRVLWLRQV� LQ�WKH�*UHDWHU
FODVVLILHG�DV�SDUNODQG���5RFKHVWHU�H[FHHGV�WKH�1HZ�<RUN�6WDWH�&RPSUHKHQVLYH�2XWGRRU�5HFUHDWLRQ�3ODQ 5RFKHVWHU�$UHD�DQG�DOPRVW�����RI�WKHVH�DUWLVWV�RZQ�SURSHUW\�LQ�5RFKHVWHU�RU�0RQURH�&RXQW\���,Q�DGGLWLRQ�
�6&253��VWDQGDUGV�IRU�WKH�DPRXQW�RI�XUEDQ�UHFUHDWLRQDO�ODQGV��DFUHV��DYDLODEOH�SHU�������SHRSOH���6HYHUDO RYHU�KDOI�RI�WKH�DUWLVWV�WKDW�OLYH�LQ�RXU�FRXQW\�VSHQG�PRUH�WKDQ�����RI�WKHLU�DUWV�UHODWHG�H[SHQGLWXUHV�LQ
PDMRU�OLQNDJHV�EHWZHHQ�WKH�SDUNV�RU�RSHQ�VSDFH�DUHDV�LQ�RXU�FLW\�WKDW�ZRXOG�FRQQHFW�WKHVH�UHVRXUFHV�ZLWK 5RFKHVWHU���+RZHYHU��RXU�FLW\�QHHGV�WR�GR�PRUH�WR�DWWUDFW�DUWLVWV�WR�OLYH�DQG�ZRUN�LQ�WKH�FRPPXQLW\�
QHLJKERUKRRGV�LQWR�D�PRUH�XQLILHG�V\VWHP�GR�QRW�FXUUHQWO\�H[LVW� 8QLTXH�DQG�UHFRJQL]DEOH�DUWLVWVª�QHLJKERUKRRGV�ZKHUH�WKH\�FDQ�OLYH�DQG�ZRUN�DQG�KHOS�SURYLGH�D�YDULHW\�RI

2XU�FLW\ªV�SDUNV�V\VWHP�DQG�UHFUHDWLRQDO�SURJUDPV�KDYH�QRW�DOZD\V�EHHQ�GHVLJQHG�RU�RSHUDWHG�ZLWK�WKH
QHHGV�RI�RXU�FLWL]HQV�LQ�PLQG���7KHVH�§FXVWRPHUV¨�RI�WKH�V\VWHP�LQFOXGH�D�GLYHUVH�SRSXODWLRQ�RI�FLW\��FRXQW\
DQG�UHJLRQDO�UHVLGHQWV��YLVLWRUV�DQG�WRXULVWV��RI�GLIIHUHQW�DJHV�DQG�IURP�D�YDULHW\�RI�FXOWXUDO�SHUVSHFWLYHV�
7KH\�KDYH�QHHGV�IRU�DFWLYH�DQG�SDVVLYH�UHFUHDWLRQ�DQG��LQ�PDQ\�FDVHV��VSHFLDO�UHFUHDWLRQDO�QHHGV���6RPH�RI
WKHVH�FXVWRPHUV�DUH�VDWLVILHG�ZLWK�WKHLU�UHODWLRQVKLS�WR�WKH�V\VWHP��VRPH�DUH�XQGHU�VHUYHG�DQG�VRPH�DUH
XQDZDUH�RI�WKH�RSSRUWXQLWLHV�DYDLODEOH���&XVWRPHUV�VKRXOG�DOVR�KDYH�HDV\�DQG�HTXLWDEOH�DFFHVV�WR�WKH�SDUNV
DQG�UHFUHDWLRQ�V\VWHP�DQG��DV�PXFK�DV�SRVVLEOH��VKRXOG�EH�DEOH�WR�VDIHO\�PRYH�DPRQJ�FRPSRQHQWV�RI�WKH
V\VWHP�ZLWKRXW�GLVHQJDJLQJ�IURP�WKHLU�UHFUHDWLRQDO�H[SHULHQFH���7KLV�LV�QRW�DOZD\V�WKH�FDVH�ZLWK�WKH�FXUUHQW
V\VWHP���)LQDOO\��RXU�SDUNV�DQG�UHFUHDWLRQ�V\VWHP�LV�D�WUHPHQGRXV�FLW\�DVVHW�DQG�UHVRXUFH�WKDW�QHHGV�WR
EH�SURPRWHG�DQG�PDUNHWHG�LQ�D�ZD\�WKDW�FDQ�WUXO\�H[WUDFW�DOO�RI�LWV�EHQHILWV�DQG�FDQ�EHWWHU�SRVLWLRQ�WKH
V\VWHP�ZLWKLQ�WKH�RYHUDOO�FRPPXQLW\ªV�SULRULWLHV�

xx�&HOHEUDWLQJ�2XU�$UWV�$QG�&XOWXUH
5RFKHVWHUªV� DUWV� DQG� FXOWXUDO� LQGXVWU\� LV� DQ� LPSRUWDQW� FRPPXQLW\� DVVHW� RU� UHVRXUFH� WKDW� SURGXFHV
VLJQLILFDQW�HFRQRPLF�EHQHILWV�IRU�RXU�FLW\�DQG�WKH�VXUURXQGLQJ�UHJLRQ���,Q�������WKH�DUWV�DQG�FXOWXUDO
LQGXVWU\�LQ�5RFKHVWHU�DQG�0RQURH�&RXQW\�SURYLGHG�RYHU�������MREV��DORQJ�ZLWK�DSSUR[LPDWHO\�������PLOOLRQ
LQ�ORFDO�SHUVRQDO�UHYHQXH�������PLOOLRQ�LQ�ORFDO�JRYHUQPHQW�UHYHQXH�DQG������PLOOLRQ�LQ�VWDWH�JRYHUQPHQW
UHYHQXH���7KHUH�DUH�FXUUHQWO\�RYHU�����DUWV�DQG�FXOWXUDO�RUJDQL]DWLRQV�LQ�RXU�FLW\���0RVW�JRYHUQPHQWDO
IXQGLQJ�DQG�VXSSRUW�IRU�RXU�DUWV�DQG�FXOWXUDO�LQGXVWU\��KRZHYHU��FRPHV�IURP�0RQURH�&RXQW\���&LWL]HQ
VXSSRUW�IRU�RXU�DUWV�DQG�FXOWXUDO�UHVRXUFHV�LV�VWURQJ���2YHU�������RI�RXU�FLWL]HQV�VXSSRUW�WKHVH�UHVRXUFHV
DQG�IDFLOLWLHV�DQQXDOO\��WKURXJK�YDVW�DPRXQWV�RI�YROXQWHHU�KRXUV��HIIRUW�DQG�ZRUN�

5RFKHVWHU�LQFOXGHV�D�ZLGH�YDULHW\�RI�DUWV�DQG�FXOWXUDO�UHVRXUFHV��DFWLYLWLHV�DQG�DWWUDFWLRQV���2XU�FLW\�LV
KRPH�WR�VHYHUDO�SUHPLHU�PXVHXPV�LQFOXGLQJ�WKH�*HRUJH�(DVWPDQ�,QWHUQDWLRQDO�+RXVH�RI�3KRWRJUDSK\��WKH
6WURQJ� 0XVHXP�� WKH� 0HPRULDO� $UW� *DOOHU\�� WKH� 6XVDQ� %�� $QWKRQ\� +RXVH�� WKH� 8UEDQ� &XOWXUDO� 3DUN

ZKHUH�ORFDO�DUWV�DQG�FUDIWV�DUH�GLVSOD\HG�DQG�VROG��WKH�3DUN�$YHQXH�)HVWLYDO����������SHRSOH���WKH�6XPPHU

FXOWXUDO�EHQHILWV�DUH�DOPRVW�QRQ�H[LVWHQW�LQ�5RFKHVWHU�
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t�&DPSDLJQ�1LQH�

x�9LWDO�8UEDQ�9LOODJHV
&DPSDLJQ� 1LQH� SURPRWHV� 5RFKHVWHU� DV� D� FLW\� RI� YLWDO� XUEDQ� YLOODJHV�� � 7KH� SKUDVH� §XUEDQ� YLOODJH¨� LV� D

PHWDSKRU�IRU�GHVFULELQJ�WKH�OLIH�VW\OH�RU�§IHHO¨�ZH�ZDQW�IURP�RXU�FLW\���,W�H[SUHVVHV�RXU�GHVLUH�WR�KDYH�D
SODFH�RI� UHSRVH�DV�ZHOO�DV�D�SODFH�RI�DFWLYLW\� ��WR�KDYH�GLYHUVLW\��FKRLFH�DQG� LQGHSHQGHQFH�DORQJ�ZLWK
KRPH\QHVV�DQG� LQWLPDF\�� �7KH�FRQFHSW�FDOOV�IRU�D�FLW\�ZLWK�WKH�EHVW�RI�ERWK�HQYLURQPHQWV��WKH�JUHDW
GLYHUVLW\�RI�WKH�XUEDQ�FLW\�DQG�WKH�IDPLOLDULW\�RI�WKH�UXUDO�YLOODJH���D�FLW\�RI�LQWHUHVWLQJ�FRQWUDGLFWLRQV�

7KH�FKDUDFWHU�RI�DQ�§XUEDQ�YLOODJH¨�ZRXOG�EH�D�SODFH�ZKHUH�SHRSOH�FDQ�§EXPS¨�LQWR�HDFK�RWKHU�DQG�FDQ�§PL[
DQG�PHHW¨�IUHHO\���,W�ZRXOG�EH�D�SODFH�ZKHUH�QHLJKERUV�FDQ�FRQYHUVH�ZLWK�HDFK�RWKHU�IURP�WKHLU�IURQW�\DUG
SRUFKHV��ZKHUH�FKLOGUHQ�IORXULVK�DQG�ZKHUH�SHRSOH�IHHO�VDIH���,W�ZRXOG�LQFOXGH�D�OLIHVW\OH�ZKHUH�WKH�OLWWOH
SHUVRQDO�FRPIRUWV�DQG�QHFHVVLWLHV�WKDW�PDNH�OLIH�PRUH�LQWHUHVWLQJ�DQG�HQMR\DEOH�DUH�HYLGHQW�HYHU\ZKHUH�
7KH�YLOODJH�ZRXOG�EH�D�SODFH�ZKHUH�EXLOGLQJV�§ILW�LQ¨�DQG�DUH�JRRG�QHLJKERUV��ZKHUH�WKH�ROG�DQG�QHZ�DUH�ZRYHQ
WRJHWKHU� LQWR� LQWHUHVWLQJ�WDSHVWULHV��ZKHUH�JHWWLQJ�DURXQG� LV�D� §GHOLJKW¨��DQG��ZKHUH�SXEOLF�VSDFHV�DUH
IUHTXHQW�DQG�DUH�ILOOHG�ZLWK�SXEOLF�DUW��DFWLYLW\�DQG�LQIRUPDWLRQ�

,Q�WHUPV�RI�VSHFLILF�ODQG�XVHV��DQ�§XUEDQ�YLOODJH¨�PLJKW�FRQWDLQ�D�PRUH�GHQVHO\�GHYHORSHG�PL[HG�XVH�FRUH
WKDW�LV�UHODWLYHO\�FHQWUDOO\�ORFDWHG�RQ�D�PDMRU�WUDQVSRUWDWLRQ�FRUULGRU�DQG�LV�VXUURXQGHG�E\�UHVLGHQWLDO
GHYHORSPHQW�WKDW�RIIHUV�D�YDULHW\�RI�KLJK�TXDOLW\�KRXVLQJ�FKRLFHV�DQG�RSHQ�VSDFH�DUHDV���7KH�ORRN�RU�IHHO
RI�WKH�YLOODJH�ZRXOG�EH�GHYHORSHG�WKURXJK�FRQWURO�RI�GHVLJQ�HOHPHQWV�VXFK�DV�SHGHVWULDQ�RULHQWHG��KXPDQ�
VFDOHG�DQG�WUHH�OLQHG�VWUHHWVFDSHV��ODQGVFDSHG�YLOODJH�W\SH�FHQWHUV�ZLWK�PL[HG�XVH��PXOWL�VWRU\�EXLOGLQJV
�FRPPHUFLDO�XVHV�RQ�VWUHHW�OHYHOV�DQG�UHVLGHQWLDO��XVHV�DERYH���SXEOLF�RSHQ�VSDFHV�DQG�DPHQLWLHV�DQG�HDV\
DFFHVV�WR�HQKDQFHG�SXEOLF�WUDQVLW���'HVLJQ�HOHPHQWV�IRU�UHVLGHQWLDO�DUHDV�ZRXOG�LQFOXGH�LQWLPDWH��SHGHVWULDQ�
VFDOHG�VWUHHWVFDSHV��HDVLO\�DFFHVVLEOH�SXEOLF�RSHQ�VSDFHV�DQG�PL[HG�KRXVLQJ�W\SHV�ZLWK�IURQW�SRUFKHV�WR
HQFRXUDJH�QHLJKERUKRRG�LQWHUDFWLRQ���9LOODJH�FHQWHUV�FRXOG�LQFOXGH�QHLJKERUKRRG�FRPPHUFLDO�DUHDV�DV�ZHOO
DV�FLYLF�DQG�PXQLFLSDO�EXLOGLQJV�VXFK�DV�D�SRVW�RIILFH��OLEUDU\��PHGLFDO�FHQWHU�DQG�FRPPXQLW\�FHQWHU�

5RFKHVWHU� KDV� D� ULFK� WDSHVWU\� RI� FXOWXUDOO\� DQG� HFRQRPLFDOO\� GLYHUVH� QHLJKERUKRRGV�� � 6RPH� RI� WKHVH
QHLJKERUKRRGV�DOUHDG\�LQFOXGH�PDQ\�RI�WKH�FULWLFDO�HOHPHQWV�WKDW�ZRXOG�PDNH�XS�DQ�XUEDQ�YLOODJH���2XU�FLW\
FDQ�EXLOG�RQ�WKHVH�DVVHWV�DQG�FKDUDFWHULVWLFV�WR�FUHDWH�LQWHUHVWLQJ��XQLTXH�DQG�YLWDO�XUEDQ�QHLJKERUKRRGV
WKDW�DWWUDFW�QHZ�UHVLGHQWV��SURYLGH�D�KLJK�TXDOLW\�RI�OLIH�IRU�RXU�FLWL]HQV�DQG�FDSWXUH�WKH�EHVW�HOHPHQWV�RI
ERWK�XUEDQ�DQG�YLOODJH�OLIHVW\OHV��x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Increase the percentage of home-ownership in our city.
(2) Reduce the concentrations of poverty, both in individual neighborhoods and in our city as a

whole.
(3) Increase the value of residential and commercial property in our city in constant dollars.
(4) Reduce the number of vacant commercial and residential structures in our city.
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t�&DPSDLJQ�1LQH���x�9LWDO�8UEDQ�9LOODJHV

3ROLF\� ����,W�LV�WKH�SROLF\�RI�RXU�FLW\�WR�VXSSRUW�D�V\VWHP�RI�XQLTXH��YLWDO��LQWHU�FRQQHFWHG��XUEDQ�QHLJKERUKRRGV�ZKLFK�SURYLGH�D�YDULHW\�RI�KRXVLQJ�FKRLFH��DFFHVVLEOH�JRRGV�DQG�VHUYLFHV�LQ�D�YLOODJH�OLNH�VHWWLQJ���SHGHVWULDQ�IULHQGO\

HQYLURQPHQWV��DSSURSULDWH�WUDQVLW�DQG�SDUNLQJ�IDFLOLWLHV�DQG�DFFHVV�WR�SDUN��UHFUHDWLRQ��HQYLURQPHQWDO�DQG�FXOWXUDO�DPHQLWLHV�

x *RDOV� �$� &UHDWH DSSURSULDWH DQG DIIRUGDEOH KRXVLQJ FKRLFHV�RSSRUWXQLWLHV IRU DOO FLWL]HQV WKURXJK D KRXVLQJ V\VWHP WKDW x 6WUDWHJLHV� �$� ��� 5HYLHZ H[LVWLQJ FLW\ RUGLQDQFHV DQG LGHQWLI\ DQG SURPRWH ORFDO UXOHV RU ODZV WKDW HQKDQFH IDLU

SURPRWHV DQG VXSSRUWV QHZ FRQVWUXFWLRQ DQG UHKDELOLWDWLRQ� LV UHVSRQVLYH WR PDUNHW RSSRUWXQLWLHV DQG HQFRXUDJHV KRXVLQJ SUDFWLFHV�

RZQHU RFFXSDQF\ DQG DIIRUGDEOH XQLWV IRU DOO LQFRPHV� ��� ,QFUHDVH WKH DYDLODELOLW\ RI ERWK PDUNHW UDWH DQG DIIRUGDEOH KRXVLQJ LQ D YDULHW\ RI VW\OHV DQG

�%� 5HGXFH WKH LPSDFWV RI WKH FRQFHQWUDWLRQV RI SRYHUW\ LQ RXU FRPPXQLW\ E\ HQFRXUDJLQJ HFRQRPLF GLYHUVLW\�

DSSURSULDWH QHLJKERUKRRG GHVLJQ DQG SODQQLQJ DQG H[SDQGHG HFRQRPLF RSSRUWXQLW\� �%� ��� (QFRXUDJH PL[HG�LQFRPH KRXVLQJ GHYHORSPHQW DQG PL[HG�LQFRPH QHLJKERUKRRGV LQ RXU FLW\�

�&� (QFRXUDJH VWURQJ� VWDEOH DQG YLWDO QHLJKERUKRRGV WKDW UHWDLQ WKHLU XQLTXH FKDUDFWHULVWLFV� DUH VXSSRUWHG E\ PDLQWHQDQFH WKURXJK WDUJHWHG UHKDELOLWDWLRQ SURJUDPV DQG WD[ LQFHQWLYHV�

DSSURSULDWH FRPPXQLW\ UHVRXUFHV� VHUYLFHV DQG DPHQLWLHV LQ PL[HG�XVH� YLOODJH�OLNH FRUH DUHDV VHUYLQJ QHDUE\ ��� ,QFUHDVH DIIRUGDEOH KRXVLQJ RSWLRQV IRU ORZ LQFRPH SHUVRQV WKURXJKRXW WKH UHJLRQ�

UHVLGHQWLDO QHLJKERUKRRGV� SURYLGH HVVHQWLDO JRRGV DQG VHUYLFHV DQG KHOS FUHDWH D KLJK TXDOLW\ RI OLIH IRU HYHU\

FLWL]HQ� �&� ��� 8SGDWH WKH FLW\ªV ]RQLQJ FRGH WR VXSSRUW RU PDLQWDLQ ODQG XVHV WKDW DUH DSSURSULDWH WR FHUWDLQ

�'� 6XSSRUW SURJUDPV� IDFLOLWLHV DQG HYHQWV LQ RXU QHLJKERUKRRGV DQG YLOODJH FHQWHUV ZKHUH FLWL]HQV FHOHEUDWH WKH ��� (QIRUFH RXU FLW\ªV +RXVLQJ &RGH DQG HPSKDVL]H WKH XVH RI TXDOLW\ FRQVWUXFWLRQ� FRQVLVWHQW

SRVLWLYH DVSHFWV RI FLW\ OLYLQJ DV ZHOO DV FRPPXQLFDWH DQG FROODERUDWH RQ LVVXHV LPSRUWDQW WR RXU FRPPXQLW\ªV PDWHULDOV DQG GHVLJQV LQ FKDUDFWHU ZLWK WKH VXUURXQGLQJ FRPPXQLW\�

IXWXUH� ��� ,PSOHPHQW WUDIILF FDOPLQJ WHFKQLTXHV �VXFK DV VSHHG KXPSV DQG QHLJKERUKRRG VSHHG PRQLWRULQJ�

�(� (QVXUH DGHTXDWH SDUNLQJ UHVRXUFHV RU IDFLOLWLHV WKDW EDODQFH WKH SURWHFWLRQ RI QHLJKERUKRRGV DQG UHVLGHQFHV ��� 8QGHUWDNH UHVHDUFK RU VWXGLHV RQ WKH FXUUHQW DQG IXWXUH SRWHQWLDO YLDELOLW\ RI QHLJKERUKRRG

ZLWK WKH QHHG WR VXVWDLQ WKH HFRQRPLF YLDELOLW\ DQG YLWDOLW\ RI FRPPHUFLDO DUHDV�

�)� 'HYHORS D SHGHVWULDQ FLUFXODWLRQ V\VWHP WKDW SURYLGHV PD[LPXP DFFHVVLELOLW\ WR QHDUE\ JRRGV DQG VHUYLFHV� RXU

SDUNV� UHFUHDWLRQ DQG RSHQ VSDFH DUHDV DQG RWKHU FRPPXQLW\ DPHQLWLHV�

�*� 3URPRWH WKH FUHDWLRQ RI D VDIH� UHOLDEOH DQG DHVWKHWLFDOO\ SOHDVLQJ WUDQVSRUWDWLRQ V\VWHP WKDW IDFLOLWDWHV WKH

PRYHPHQW RI SHRSOH DQG JRRGV WKURXJKRXW RXU FRPPXQLW\� FRQQHFWV QHLJKERUKRRGV DQG YLOODJH FRUH DUHDV� ZKLOH

GLVFRXUDJLQJ VLQJOH�RFFXSDQF\ YHKLFOH WULSV�

�+� 6XSSRUW D ODQG XVH GHYHORSPHQW SDWWHUQ LQ RXU FLW\ WKDW EDODQFHV UHDVRQDEOH SURSHUW\ XVH ULJKWV ZLWK RXU

FRPPXQLW\ªV H[SHFWDWLRQ RI SURWHFWLRQ IURP QHJDWLYH LPSDFWV JHQHUDWHG E\ QHDUE\ XVHV RU DFWLYLWLHV�

W\SHV WKURXJKRXW RXU FLW\�

��� (QFRXUDJH §XUEDQ KRPHVWHDGLQJ¨� ORQJ WHUP RZQHU�RFFXSDQF\ DQG FRQWLQXHG SURSHUW\

QHLJKERUKRRGV DQG DUH LPSRUWDQW WR WKH UHWHQWLRQ RI QHLJKERUKRRG FKDUDFWHU DQG ORQJ WHUP YLDELOLW\�

WR UHGXFH WUDIILF LPSDFWV RQ QHLJKERUKRRGV�

FRPPHUFLDO DUHDV�

�'� ��� (QFRXUDJH QHLJKERUKRRG�EDVHG FHQWHUV RU FRPPLWWHHV WKDW ZRXOG WDNH WKH OHDG LQ FRRUGLQDWLQJ

KXPDQ VHUYLFH SURJUDPV DQG DFWLYLWLHV LQ OLQH ZLWK QHLJKERUKRRG SULRULWLHV�

��� 8WLOL]H QHLJKERUKRRG�EDVHG DOOLDQFHV WR EHWWHU LQIRUP WKH FLWL]HQV RI RXU FLW\ DERXW WKH DYDLODELOLW\

RI DUWV DQG FXOWXUDO UHVRXUFHV DQG RSSRUWXQLWLHV WR XVH WKRVH UHVRXUFHV�

�(� ��� 'HYHORS ]RQLQJ WHFKQLTXHV RU PHFKDQLVPV WR UHGXFH SDUNLQJ UHTXLUHPHQWV LQ KLJKHU�GHQVLW\

QHLJKERUKRRGV WKDW KDYH D KLJK GHJUHH RI WUDQVLW DQG SHGHVWULDQ DFFHVVLELOLW\�

�)� ��� (QFRXUDJH SHGHVWULDQ�IULHQGO\ DQG WUDQVLW�IULHQGO\ GHVLJQ RI SURSHUWLHV LQ DUHDV ZKHUH LW LV

DSSURSULDWH� ,QYHVWLJDWH SHGHVWULDQ FRQQHFWLRQV DQG WUDQVLW LPSURYHPHQWV EHIRUH UHVRUWLQJ WR WKH

SURYLVLRQ RI DGGLWLRQDO SDUNLQJ DV D SDUW RI VLWH GHVLJQ DQG ODQG GHYHORSPHQW�

��� &RQWLQXH LPSOHPHQWDWLRQ RI WKH +D]DUGRXV 6LGHZDON 5HSDLU 3URJUDP�

�*� ��� 1XUWXUH WKH DELOLW\ WR OLYH LQ RXU FLW\ ZLWKRXW DQ DXWRPRELOH DQG VWLOO HQMR\ D KLJK TXDOLW\ RI OLIH

UHODWLYH WR DFFHVV WR HPSOR\PHQW� KHDOWK FDUH� VKRSSLQJ� HQWHUWDLQPHQW DQG UHFUHDWLRQ�

��� ,PSURYH WKH DFFHVVLELOLW\ WR RXU WUDQVSRUWDWLRQ V\VWHP IRU WKRVH ZLWK VSHFLDO QHHGV�

�+� ��� 8SGDWH WKH FLW\ ]RQLQJ RUGLQDQFH WR LQFOXGH SHUIRUPDQFH FULWHULD�UHJXODWLRQV DQG

VHSDUDWLRQ�EXIIHULQJ JXLGHOLQHV WKDW ZLOO PLQLPL]H RU SUHYHQW VLJQLILFDQW QHJDWLYH LPSDFWV EHWZHHQ

DGMRLQLQJ RU QHDUE\ ODQG XVHV DQG DFWLYLWLHV�



                        VITAL URBAN VILLAGES
WHAT DOES �URBAN VILLAGE� MEAN?
The phrase �Urban Village� is a metaphor for de-
scribing the �feel� we want from our city.  The
phrase sums up our co-existing desires to have
quiet, tree-lined streets and quick access to the
global market - to have a place of repose as well as
a place of activity - to have diversity, choice and
independence along with homeyness and intimacy.
As a planning concept, it calls for the creation of
a city with the best of both environments: the
great diversity of the urban city and the familiar-
ity of the rural village - a city of interesting con-
tradictions or contrary sensations.  The phrase
conjures up two different forms of settlement or
environment and sets them against each other:

URBAN VILLAGE
Hustle-bustle Tranquility
Possibilities Limits
Large Small
Skyscraper Cottage
Anonymous Familiar
Strangers Kindred
Artificial Natural

AN URBAN VILLAGE IS A PLACE WHERE:

- people can �bump� into each other & can �mix and meet�
- people �know where they are�
- children flourish and people feel safe
- the little personal comforts and necessities that make

life more enjoyable are evident everywhere
- buildings �fit in� and are good neighbors
- old & new are woven together into interesting tapestries
- getting around is a delight
- public spaces are personalized with art

An Urban Village is NOT a place of expensive design, forced
density, heavy rail and massive government projects

L         7
L         7
L         7
L         7
L         7
L         7
L         7
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VITAL URBAN VILLAGES:
CONCEPT:
The urban village strategy for Rochester represents a new public policy direction to address various goals and strategies devel-
oped within the Comprehensive Plan.  As a renewed process of neighborhood development, the urban village strategy will help to
create identifiable, vital neighborhoods that are pedestrian oriented, economically diverse & environmentally sensitive to the
various needs of its residents.  While a process for urban density growth itself, the urban village strategy attacks the shortcom-
ings of current urban growth policy (ie: sprawl, random over-commercialized strips, high vacancy rates and perpetual catering to
automobiles).  Additionally, the urban village strategy presents opportunities for improving the physical planning related to health/
social institutions and school reform (ie: neighborhood based schools, health clinics and integrated senior citizen/child care
centers.

KEY ELEMENTS OF AN URBAN VILLAGE:
1.

2.

3.

4.

5.

6.

7.

General Criteria for Selecting Urban Village Location:

- Existing viable neighborhood commercial districts
- Existing economic development zones
- Access to major existing/proposed transit systems (ie: light

rail)
- Existing �Neighbors Building Neighborhoods� sectors (1-10)
- Existing public school  & library locations
- Existing development patterns (including high vacancy con-

centrations)
- Existing Neighborhood Empowerment Team (NET) areas &

offices
- Existing utilities/transportation infrastructure
- Proximity to other urban villages, corridors & secondary areas
- Proximity to developed areas outside the city limits
- Proximity to existing waterways, parks & open space
- High density residential complexes (areas)

The urban village has a core and an edge.  The core consists of a community focal point with high intensity, mixed-use
commercial and civic development (ie: school, NET office, library, post office...etc.) and landscaping.  The area outside the
core consists of higher density residential development and the edge consists of lower density residential development.

The optimal size of an urban village core is a quarter mile radius from the center focal point with all services and amenities
being pedestrian oriented and highly accessible.  The entire urban village boundary is scaled according to population, geo-
graphic & infrastructure barriers, economic development zones, proximity to adjacent urban village cores and historic pres-
ervation districts.  The residential areas that exist outside of urban villages �proper� are lower density and have associated
public services from the closest urban village core.

The urban village consists of mixed use/high density development with commercial structures placed along major thorough-
fares extending out of the village core and provide vitality and a balanced mix of dwellings, shops, offices, schools, places of
worship and recreational centers in an arrangement based on coordinated planning rather than random development.

The urban village contains a network of interconnecting landscaped pedestrian �human scale� streetscapes and boulevards
that cater more to pedestrians and mass transit than to the private automobile.

The urban village includes a sense of placeness and spatial identity through consistent architectural style, signage &
materials with the intent to preserve the history and/or context of a certain locale.

The urban village strategy gives priority to a higher ratio of public space, parks & open green space appropriately located
throughout the village.

The urban village has appropriate circulation and parking strategies as well as a regional transit link with an intermodal
station located in or near the village core.

1.  Design standards for these elements are outlined on the following page.

1.

1.

1.

1.
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3. Placeness and Spatial Identity:

-

-

-

-

  GENERAL URBAN VILLAGE DESIGN STANDARDS
2. Pedestrian �Human Scale� Streetscapes:

-

-

-

-

-

Develop urban village cores as major focal points
with open space, landscaping and community land-
marks.
Create aesthetically desirable and automobile pro-
hibited public gathering spaces in urban village
cores that encourage street performances and
neighborhood festivals.
Maintain consistent architectural style, signage
and materials in urban village cores.
Use enhanced materials and textures for paved
surfaces (ie: brick pavers, cobble stone..etc.), as
identifiers for urban village cores.

4. Circulation and Parking:

-

-

-

-

-

1. Mixed Use/High Density Development:

-

-

-

-

-

In urban village cores, place residential units over
first story shops with primary access from the
street for both.
Rehabilitate or replace as necessary, condemned
and/or vacant structures with two story mixed
use buildings in urban village cores.
Maintain an appropriate urban housing density
within urban villages.  The closer to the center of
the village, the more dense the housing should be.
Maintain the ideal size (1/4 mile radius) for the ur-
ban village cores.
Include light commercial land uses and avoid in-
dustrial and /or heavy manufacturing land uses in
urban villages.

In urban village cores, maintain a zero setback
and primary pedestrian access from public
street sidewalks to protect the �street wall�.
Provide public sidewalks at a minimum of 5� wide
in residential areas and a minimum of 8� wide in
urban village (mixed use) cores.
Provide public amenities for pedestrians includ-
ing but not limited to benches, trash recep-
tacles, bike racks, water fountains, well marked
crossings and signage.
Provide sufficient lighting and a substantial tree
canopy on all streets.
Build houses relatively close to the street (max.
20� front setback) and provide front porches
into the setback.

Provide safe and easy access for pedestrians
throughout the urban village.
In urban village cores, designate areas where
the use of automobiles is restricted or
prohibiited.
Utilize commercial structures as barriers to
separate parking lots from streetscapes.
Where automobiles are allowed in urban village
cores, promote on-street parking.
Provide infrastructure and streetscape ameni-
ties to facilitate increased use of enhanced
public transit such as buses, E-Z Rider and light
rail.
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URBAN VILLAGE CONCEPT PLAN:

URBAN FORESTS:
The Urban Village has a generous amount of
open space parks, vegetation and landscaping to
enhance the natural environment as well as
provide natural areas for recreational use.  The
major parks and open spaces are connected
through a network of accessible pedestrian
walkways, trails and bicycle paths.

SPATIAL IDENTITY:
Within the Urban Village are local gathering
spaces each with their own identity and charac-
ter.  The spaces are landscaped and highly acces-
sible to pedestrians.  And in certain cases auto-
mobile access may be prohibited to enhance the
village-like atmoshpere.

MIXED-USE COMMERCIAL DEVELOPMENT
ALONG MAJOR THOROUGHFARES:
Mixed-use areas will be placed along major thor-
oughfares extending out from the Urban Village
core.  Commercial development should be limited
to these areas in order to reduce surplus and
vacant commercial structures scattered
throughout the city.

URBAN VILLAGE CORE:
The Urban Village Core is the center of business
and community gathering for the Urban Village.
It consists of high density commercial, civic and
residential development.   The core is landscaped
and has a consistent architectural style.  The
ideal size of the core is a quarter mile radius
from the center focal point.

NEIGHBORHOOD BASED SCHOOL:
Each Urban Village should have a neighborhood
based school that also functions as a commu-
nity gathering space after school hours.  For
Urban Villages that do not have separate com-
munity centers for senior and youth activity
programming, such activities would be held at the
neighborhood schools.

HIGH DENSITY RESIDENTIAL DEV.:
The Urban Village has high density residential
development adjacent to the center core.  In
addition to higher density single unit housing
typically found throughout city neighborhoods,
multiple dwelling unit clusters and larger high
density housing complexes are appropriate for
the residential component of an Urban Village.

LINK TO MASS TRANSIT SYSTEMS:
The Urban Village is one high density �pod� of mixed
use development among many pods along major
mass transit corridors such as light rail or bus.
Transit oriented development or �TOD� is an essential
component of making the city-wide Urban Village
strategy work.  Because of their proximity & density,
each Urban Village/TOD  will increase ridership for
mass transit systems.

             NOTE:  CONCEPT PLAN  FOR ILLUSTRATIVE PURPOSES ONLY

A NETWORK OF PEDESTRIAN ORIENTED
RIGHT-OF-WAYS:
The Urban Village has a highly accessible network
of interconnecting landscaped streets and
boulevards that cater more to pedstrians and
mass transit than to the private automobile.
Surfaces materials and colors are architecturally
stylized to create a village atmosphere.
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&DPSDLJQ�7HQ�SURPRWHV�5RFKHVWHUªV�GRZQWRZQ�DV�WKH�UHJLRQªV�§&HQWHU�&LW\¨���2XU�FRPPXQLW\ªV�SHUFHSWLRQ
RI�DQG� LQWHUDFWLRQ�ZLWK� §GRZQWRZQ¨�QHHGV�WR�EH�H[SDQGHG�DQG�HQKDQFHG�� � ,Q�WKH�SDVW��5RFKHVWHU�KDV
GHYHORSHG�LWV�UHWDLO��QLJKW�OLIH��RIILFH�DQG�HQWHUWDLQPHQW�KXE�ZLWKLQ�WKH�JHRJUDSKLFDOO\�FRQVWUDLQHG�DUHD
VXUURXQGHG�E\�WKH�,QQHU�/RRS�([SUHVVZD\���,PDJLQH�WKLV�H[LVWLQJ�DUHD�FRPELQHG�ZLWK�QHZ�GHYHORSPHQW�DQG
VXUURXQGLQJ�DVVHWV��DWWUDFWLRQV�DQG�GLVWULFWV�WR�EHFRPH�DQ�H[FLWLQJ��YLEUDQW�UHJLRQDO�FHQWHU���7KLV�UHJLRQDO
§KXE¨�RU�§&HQWHU�&LW\¨�DUHD�ZRXOG�RIIHU�DQ�H[FLWLQJ�XUEDQ�OLIH�VW\OH�WKDW�LQFOXGHV�VSHFWDWRU�VSRUWLQJ�HYHQWV�
HQKDQFHG�QLJKW�OLIH�YHQXHV��QDWLRQDOO\�UHFRJQL]HG�KLVWRULF�ODQGPDUNV��D�QLQHW\�\HDU�ROG�FLW\�SXEOLF�PDUNHW�
PXVHXPV��IDVKLRQDEOH�VKRSSLQJ�GLVWULFWV�DQG�VSHFLDOW\�UHWDLO�DUHDV��VSHFWDFXODU�ZDWHUIURQW�SURPHQDGHV
DQG�LQWHUHVWLQJ��GLYHUVH�XUEDQ�QHLJKERUKRRG�FHQWHUV�RU�§XUEDQ�YLOODJHV¨���

7KH�WHUP�§&HQWHU�&LW\¨�UHIHUV�WR�DQ�H[SDQGHG�5RFKHVWHU�§GRZQWRZQ¨���,Q�DGGLWLRQ�WR�LQFOXGLQJ�WKH�DOO�WRR�
IDPLOLDU�FHQWUDO�EXVLQHVV�GLVWULFW�ZLWKLQ�WKH�,QQHU�/RRS�DV�WKH�§&HQWHU�&LW\�&RUH¨��VXUURXQGLQJ�GLVWULFWV�
YHQXHV�DQG�DWWUDFWLRQV�RXWVLGH�RI�WKH�,QQHU�/RRS�ZLOO�EH�LQFOXGHG�DV�ZHOO���7KHVH�FRXOG�LQFOXGH�WKH�+LJK�)DOOV
(QWHUWDLQPHQW� 'LVWULFW�� 6XVDQ� %�� $QWKRQ\� +LVWRULF� 'LVWULFW�� &RUQ� +LOO� +LVWRULF� 'LVWULFW�� 6RXWKZHGJH
1HLJKERUKRRG�&RPPHUFLDO�'LVWULFW��8SSHU�)DOOV�5HVLGHQWLDO�'LVWULFW��1RUWKHDVW�3XEOLF�0DUNHW�'LVWULFW��(DVW
0DLQ�&RPPHUFLDO�'LVWULFW�DQG�3DUN�0RQURH�(DVW�$YHQXH�0XVHXP�DQG�6KRSSLQJ�'LVWULFW���(DFK�RI�WKHVH
GLVWULFWV��LQFOXGLQJ�WKH�&RUH��ZLOO�KDYH�HQKDQFHG�DQG�XQLTXH�SHGHVWULDQ�VFDOHG�XUEDQ�VWUHHWVFDSHV��XUEDQ
SDUNV�DQG�IRXQWDLQV��DUWV�DQG�FXOWXUDO�HYHQW�YHQXHV�DQG�KLVWRULF�ODQGPDUNV�DOO�VXSSRUWHG�E\�VSHFLILF�XUEDQ
GHVLJQ�JXLGHOLQHV���&ROOHFWLYHO\��WKHVH�GLVWULFWV�ZLOO�ZRUN�WRJHWKHU�WR��FUHDWH�D�VWURQJ�DQG�PDUNHWDEOH�UHJLRQDO
QLJKW�OLIH��EXVLQHVV��HQWHUWDLQPHQW�DQG�UHVLGHQWLDO�§KXE¨��LGHQWLW\���5RFKHVWHUªV�§&HQWHU�&LW\¨�ZLOO�EH�NQRZQ
UHJLRQDOO\�DQG�SHUKDSV�QDWLRQDOO\�DV�7+(�SODFH�WR� OLYH��ZRUN�RU� YLVLW�DQG�ZLOO�PLUURU� WKH� OLIHVW\OHV�DQG
DPHQLWLHV�DYDLODEOH� LQ�RWKHU�KLJKO\�UHFRJQL]HG�XUEDQ�GRZQWRZQV�� � �2XU� §&HQWHU�&LW\¨�ZLOO� UHPDLQ�XQLTXH�
KRZHYHU�� LQ� WKDW� LW� ZLOO� FRPELQH� 5RFKHVWHUªV� H[LVWLQJ� FHQWUDO� EXVLQHVV� GLVWULFW�ZLWK� LWªV� YDULHG� FXOWXUDO
DPHQLWLHV�DQG�LQVWLWXWLRQV��HQWHUWDLQPHQW�YHQXHV��ZDWHUIURQW�GHYHORSPHQW�DQG�FLW\�QHLJKERUKRRGV�LQWR�DQ
H[FLWLQJ�DQG�GLYHUVH�UHJLRQDO�XUEDQ�FRUH��x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Increase the number of residents living in our “Center City”.
(2) Increase the number of public festivals, celebrations, conventions and events held in our

“Center City”.
(3) Increase the number of restaurants, retail shops and businesses located in our “Center City”.
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WKDW LQFOXGH WKH DWWUDFWLRQ RI QHZ WHQDQWV DV ZHOO DV WKH UHPRYDO RU FRQYHUVLRQ RI XQQHHGHG VSDFH� ��� 'HYHORS SURJUDPV WR GHDO ZLWK EOLJKWHG DUHDV DQG UHSODFH WKHP ZLWK DSSURSULDWH GHYHORSPHQW

�%� 'HYHORS XQLTXH IHVWLYDOV� HYHQWV� FHOHEUDWLRQV DQG YHQXHV ZLWKLQ RXU §&HQWHU &LW\¨ WKDW KHOS FUHDWH DQG HQKDQFH ��� $WWUDFW VSHFLDOL]HG KLJK�WHFK LQGXVWULHV WR WKH :HVW (QG &DVFDGH %XVLQHVV 'LVWULFW�

LWV LGHQWLW\� GUDZ EXVLQHVVHV� UHVLGHQWV DQG YLVLWRUV DQG SURYLGH D VWURQJ §VHQVH RI SODFH¨ DQG LGHQWLW\ IRU RXU

FRPPXQLW\� �%� ��� (QFRXUDJH ORFDO EXVLQHVVHV DQG QRW�IRU�SURILW DJHQFLHV WR KRVW WKHPDWLF RU FXOWXUDO IHVWLYDOV

�&� (QFRXUDJH WKH GHYHORSPHQW RI DQ HFRQRPLFDOO\ YLDEOH §&HQWHU &LW\¨ �FHQWUDO EXVLQHVV GLVWULFW DQG VXUURXQGLQJ ��� &UHDWH DQG�RU HQKDQFH IHVWLYDOV DQG FHOHEUDWLRQV DORQJ WKH ZDWHUIURQW DQG LQ OHVV NQRZQ VLWHV

DUHDV� WKDW IXQFWLRQV DV WKH UHJLRQªV ���KRXU DFWLYLW\ FHQWHU DQG LV D VDIH DQG DWWUDFWLYH HQYLURQPHQW IRU WKH DQG EXLOGLQJV ZLWKLQ &HQWHU &LW\ WR H[SDQG SXEOLF NQRZOHGJH DERXW DQG FRPIRUW ZLWK &HQWHU &LW\�

FXOWXUDO� QLJKW�OLIH� EXVLQHVV� DUWV DQG HQWHUWDLQPHQW FHQWHU RI RXU UHJLRQ�

�'� ,QFUHDVH WKH QXPEHU RI SHRSOH OLYLQJ LQ RXU §&HQWHU &LW\¨ WKURXJK DIIRUGDEOH DV ZHOO DV PDUNHW�UDWH KRXVLQJ (QWHUWDLQPHQW 'LVWULFW� 6HHN QHZ EXVLQHVVHV IRU WKHVH DUHDV WKDW DUH RULHQWHG WRZDUGV GHYHORSLQJ

GHYHORSPHQW� LQ DQ XUEDQ FRQWH[W DQG DUH FRPSDWLEOH ZLWK WKH H[LVWLQJ WKHPHV RI WKHVH GLVWULFWV�

�(� &UHDWH D VWURQJ� FRPSHWLWLYH DQG PDUNHWDEOH LGHQWLW\ IRU RXU §&HQWHU &LW\¨ WKDW LV ORFDOO\� UHJLRQDOO\ DQG ��� 'HYHORSHG LPSURYHG WUDQVLW VHUYLFH FHQWHUV ZLWKLQ &HQWHU &LW\�

QDWLRQDOO\ UHFRJQL]HG�

�)� &UHDWH D QHZ IXQFWLRQDO ERXQGDU\ IRU ZKDW LV QRZ NQRZQ DV §GRZQWRZQ¨ WKDW ZLOO EH SHUFHLYHG� LGHQWLILHG DQG

PDUNHWHG DV WKH UHJLRQªV §&HQWHU &LW\¨�

�*� &UHDWH SK\VLFDO FRQQHFWLRQV DQG GHVLJQ UHODWLRQVKLSV ZLWKLQ RXU §&HQWHU &LW\¨ WKDW UHGXFH WKH EDUULHU

UHSUHVHQWHG E\ WKH ,QQHU /RRS DQG FRQQHFW VXUURXQGLQJ DUHDV� QHLJKERUKRRGV DQG GLVWULFWV LQFOXGLQJ WKH UHWDLO �

RIILFH FRUH� WKH IHVWLYDO ULYHUIURQW DUHDV� WKH +LJK )DOOV HQWHUWDLQPHQW GLVWULFW� WKH (ULH +DUERU RQ WKH *HQHVHH

ZDWHUIURQW� WKH :HVW (QG DQG 6XVDQ %� $QWKRQ\ 'LVWULFW DQG WKH (DVW (QG DQG 6RXWK :HGJH DUHDV�

�+� &UHDWH D VWURQJ YLVXDO DQG DHVWKHWLF LPDJH IRU RXU §&HQWHU &LW\¨ WKURXJK DUWLFXODWHG XUEDQ GHVLJQ DQG XQLTXH

DQG LQVSLULQJ DUFKLWHFWXUDO IRUP�

WKDW HQKDQFH WKH &HQWHU &LW\ GLVWULFWV�

ZLWKLQ WKH &HQWHU &LW\ GLVWULFWV�

�&� ��� &RQWLQXH WR VXSSRUW GHYHORSPHQW RI WKH (DVW (QG (QWHUWDLQPHQW 'LVWULFW DQG +LJK )DOOV

��� 'HYHORS D QHZ 3HUIRUPLQJ $UWV &HQWHU ZLWKLQ WKH &HQWHU &LW\�

�'� ��� )DFLOLWDWH WKH GHYHORSPHQW RI PDUNHW UDWH KRXVLQJ LQ &HQWHU &LW\ ZLWK GHYHORSPHQW DQG KRPH
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�(� ��� :RUN ZLWK WKH *UHDWHU 5RFKHVWHU 9LVLWRUªV $VVRFLDWLRQ� &KDPEHU RI &RPPHUFH� DQG 5RFKHVWHU

'RZQWRZQ 'HYHORSPHQW &RUSRUDWLRQ WR GHILQH WKH QHZ &HQWHU &LW\ ERXQGDU\ DQG GHYHORS D PDUNHWLQJ

FDPSDLJQ WKDW SURPRWHV &HQWHU &LW\ªV YLDELOLW\ DV DQ RIILFH� KRXVLQJ� UHWDLO DQG WRXULVP YHQXH�

�)� ��� &UHDWH D GHYHORSPHQW DXWKRULW\ RU FRPPLWWHH WR JXLGH DQG SURPRWH WKH GHYHORSPHQW RI &HQWHU

&LW\ WKDW FDQ PRQLWRU GHYHORSPHQW DFWLYLWLHV DQG SUHSDUH GHVLJQ JXLGHOLQHV�

��� :RUN ZLWK &HQWHU &LW\ QHLJKERUKRRG� EXVLQHVV DQG VHFWRU OHDGHUV WR FUHDWH D XQLILHG &HQWHU &LW\

LGHQWLW\ DQG YLVLRQ�

�*� ��� &UHDWH VDIH DQG HDV\ SHGHVWULDQ DFFHVV EHWZHHQ DQG ZLWKLQ &HQWHU &LW\ GLVWULFWV XVLQJ ZHOO
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��� &UHDWH SHGHVWULDQ RULHQWHG� KXPDQ�VFDOH VWUHHWVFDSHV LQ DOO &HQWHU &LW\ GLVWULFWV DQG

QHLJKERUKRRGV� SDUWLFXODUO\ WR DQG IURP NH\ SDUNLQJ DQG WUDQVLW ORFDWLRQV�

��� &RQVLGHU QDUURZLQJ� UDLVLQJ WR JUDGH DQG GHFNLQJ RYHU SRUWLRQV RI WKH ,QQHU /RRS DV SDUW RI IXWXUH

UHKDELOLWDWLLRQ SURMHFWV�

�+� ��� ,QFRUSRUDWH WHFKQLTXHV LQ WKH FLW\ªV QHZ ]RQLQJ FRGH WR HQVXUH GHYHORSPHQW HQKDQFHV WKH XQLTXH

FKDUDFWHU RI WKH &HQWHU &LW\ GLVWULFWV�
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              THE ROCHESTER REGION�S NEW �CENTER CITY�
CONCEPT:

The boundary of Rochester�s perceived �downtown� will be expanded to define our new �Center City�.  The dotted
line represents one conceptual boundary for Rochester�s Center City which would be marketed as an area of
dynamic and heightened urban living.  In addition to becoming Rochester�s central hub of exciting night-life and
mixed use land development, the city�s most unique and diverse environment will be developed in this area - (ie:
the �Manhattan� of Rochester).   Streetscape amenities such as street lamps, kiosks, benches, bicycle racks,
planters, signage, trash receptacles, sidewalk and paving surfaces within Center City will be �super-standard�
and will have consistent design standards based on the areas or districts that they are in.  Agencies having
interests in the development and preservation of Center City should work together in close collaboration to
form one unified voice to ensure enhanced marketing strategies,  consistent Center City design standards
and a working relationship with project developers.  The development of a  �Center City Development & Preser-
vation Authority� is one possible strategy to accomplish these objectives.

The Central Business District (or �Center City Core�) will now be one element of the new �Center City�.  Other
elements could include gateways, high density residential neighborhoods (Urban Village cores), commercial and
historic districts..etc.

KEY ELEMENTS:

Districts:

Areas within Rochester�s Center City that have established or will establish a common theme such as enter-
tainment, shopping, business centers, historic...etc., will be developed and marketed as district elements of
our Center City.  It is these districts that will draw many new residents, visitors and tourists to Rochester.
Once established, each district will build on its unique assets and urban character, and will compliment the
Center City Core with their own developed gateways.

Gateways:

Gateways will be developed (where appropriate) in each district as major access routes into the Center City
Core.  Such routes include streets, pedestrian ways and waterways.  The aesthetic style and character of
each gateway will be consistent with the district that it is in.  Landscaping, stylized street lamps, alternative
(architectural) street and sidewalk materials and signage, and building facades are key components for the
development of these gateways.

Cores:

Rochester�s new Center City �s core is the existing Central Business District within the Inner Loop.  It is the
most dense and dynamic area within Center City.  Additional cores include the high density Urban Village cores
that surround Center City.  These Center City Urban Villages are different from and more unique than the
other Urban Villages in the city.

   �CENTER CITY� conceptual area
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   ROCHESTER�S NEW �CENTER CITY�
 Examples of Districts, Gateways and Cores

High Falls Entertainment District:
- Develop Lake Avenue gateway
- Develop St. Paul Street gateway
- Develop Lyell Avenue gateway
- Enhance Center City: High Falls
- Develop �Lake & Lyell� Urban Village core
- Enhance Frontier Field stadium area

Southwedge Commercial District:
- Develop Mt. Hope gateway
- Enhance South Avenue gateway
- Develop S. Clinton Avenue gateway
- Develop �Southwedge� Urban Village Core
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=  A Conceptual �Center City� boundary○ ○ ○ ○ ○ ○

Upper Falls Residential District:
- Develop N. Clinton Avenue gateway
- Develop North Street gateway
- Develop �Upper Falls Market� Urban Village core

Northeast Public Market District:
- Develop North Union Street gateway
- Develop �Central Park� Urban Village core
- Enhance Public Market area

Eastside Commercial District:
- Develop East Main Street gateway
- Enhance Village Gate area

Park/Monroe/East Avenue Museum &
Shopping District:
- Develop University Avenue gateway
- Enhance East Avenue gateway
- Enhance Monroe Avenue gateway
- Develop �Park Avenue� Urban Village core
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Corn Hill Historic District:
- Enhance Exchange Street gateway
- Enhance Plymouth Avenue gateway
- Create Center City: Erie Harbor on the Genesee
- Develop �Corn Hill� Urban Village core

Susan B. Anthony Historic District:
- Develop West Main Street gateway
- Enhance Susan B. Anthony House & historic
  area
- Create new & enhanced residential development
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  ROCHESTER�S NEW �CENTER CITY� CORE
Examples of Development Objectives

GROVE PLACE:
- Enhance Chestnut Streetscape
- Enhance Grove Place Streetscape

MIDTOWN:
- Increase street level shops on Main Street
- Redevelop Midtown Plaza as a unique enter-
  tainment/retail attraction �icon�
- Develop �SKYWAY� pedestrian links to west-
  end businesses and street level shops
- Enhance mass transit services to Midtown

EAST END:
- Build new Hallman site market rate housing
- Build new Appellate Court
- Enhance East Avenue Streetscape
- Enhance East End Residential Streetscapes
- Modify Eastside Inner-Loop sections (covered
  or at grade)
MANHATTAN SQUARE AREA:
- Develop Park Avenue Pedestrian Way
- Narrow Broad Street (east)
- Construct Woodbury Boulevard Extension

WASHINGTON SQUARE:
- Implement Broad Street (east) pedestrian
  access and aesthetics study
- Enhance S. Clinton Avenue Streetscape
- Develop downtown opportunity sites for
  new office buildings
- Build new Blue Cross/Blue Shield office bldg.

ST. JOSEPH�S PARK AREA:
- Enhance N. Clinton Avenue Streetscape
- Enhance St. Joseph/Andrews Streetscapes
- Develop downtown north opportunity site for
   new office buildings

WEST END:
- Enhance West End Streetscape and develop
  West End Cascade District as new high-tech
  entrepreneurial district and artist enclave
- Narrow Plymouth Avenue
- Enhance  Main Street �contextual� link on
  either side of Plymouth Avenue

RIVER (south):
- Re-develop Civic Center Parking/Plaza as new
   high-density residential and mixed-use area
- Re-develop Exchange Street Parking
- Develop new Exchange Street Marina
- Create open space (south of Lehigh Station)
- Develop new Center City River Walkway

RIVER (north):
- Develop new Center City River Walkway
- Develop new programming for festivals at
  Genesee Crossroads Park
- Enhance State Street and St. Paul Street
  streetscapes
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&DPSDLJQ�(OHYHQ�SURPRWHV�5RFKHVWHU�DV�WKH�UHJLRQªV�FHQWHU�IRU�DUWV�DQG�FXOWXUH���5RFKHVWHUªV�DUWV�DQG

FXOWXUDO�LQGXVWU\�LV�DQ�LPSRUWDQW�FRPPXQLW\�DVVHW�RU�UHVRXUFH�WKDW�SURGXFHV�VLJQLILFDQW�HFRQRPLF�EHQHILWV
IRU�RXU�FLW\�DQG�VXUURXQGLQJ�UHJLRQ���2XU�FRPPXQLW\�LQFOXGHV�D�ZLGH�YDULHW\�RI�DUWV�DQG�FXOWXUDO�UHVRXUFHV�
DFWLYLWLHV�DQG�DWWUDFWLRQV���)RU�D�FLW\�LWV�VL]H��5RFKHVWHU�LV�DOVR�RQH�RI�WKH�JUHDWHVW�FHQWHUV�IRU�PXVLF�LQ
$PHULFD���5RFKHVWHU�LV�KRPH�WR�DSSUR[LPDWHO\�����DUWV�DQG�FXOWXUDO�LQVWLWXWLRQV�WKDW�LQFOXGH�WKH�QDWLRQDOO\
UHQRZQHG� *HRUJH� (DVWPDQ� ,QWHUQDWLRQDO� +RXVH� RI� 3KRWRJUDSK\�� WKH� (DVWPDQ� 6FKRRO� RI� 0XVLF�� WKH
5RFKHVWHU�3KLOKDUPRQLF�2UFKHVWUD��WKH�6WURQJ�0XVHXP��WKH�6XVDQ�%��$QWKRQ\�+RXVH��WKH�*DUWK�)DJDQ
'DQFH�&RPSDQ\��WKH�5RFKHVWHU�0XVHXP�DQG�6FLHQFH�&HQWHU�DQG�WKH�6WUDVHQEXUJK�3ODQHWDULXP���2XU�FLW\
DOVR�KDV�PDQ\�ORFDO�DQG�UHJLRQDO�IHVWLYDOV�WKDW�GUDZ�WHQV�RI�WKRXVDQGV�RI�SHRSOH�HDFK�\HDU����7KHVH�LQFOXGH
WKH�/LODF�)HVWLYDO��WKH�&RUQ�+LOO�$UWV�)HVWLYDO��WKH�3DUN�$YHQXH�)HVWLYDO�DQG�PDQ\�RWKHU�XQLTXH�QHLJKERUKRRG
HYHQWV�DQG�FHOHEUDWLRQV���&LWL]HQ�LQYROYHPHQW�LQ�DQG�VXSSRUW�RI�RXU�DUWV�DQG�FXOWXUDO�UHVRXUFHV�FRQWLQXHV
WR�EH�YHU\�VWURQJ�� �2YHU�������FLWL]HQV�VXSSRUW�WKHVH�UHVRXUFHV�DQQXDOO\��WKURXJK�FRQWULEXWLRQV�DQG
HVSHFLDOO\�ZLWK�YDVW�DPRXQWV�RI�YROXQWHHU�KRXUV��HIIRUW�DQG�ZRUN�

2XU� FLW\ªV� DUWV� DQG� FXOWXUDO� ZHDOWK� EULQJV� FLWL]HQV� WR� RXU� XUEDQ� FRUH� DQG� SURYLGHV� RSSRUWXQLWLHV� IRU
UHVLGHQWV�DQG�YLVLWRUV�DOLNH�WR�JDWKHU�LQ�SDUWLFXODU�SODFHV�DQG�LGHQWLI\��PHHW�DQG�VSHDN�WR�SHRSOH�ZKR�VKDUH
WKH�VDPH�LQWHUHVWV���0DNLQJ�WKH�PRVW�RI�RXU�FLW\ªV�SDUNV��SXEOLF�VSDFHV�DQG�DUWV�DQG�FXOWXUDO�HYHQWV�DQG
YHQXHV�LQYROYHV�FLWL]HQV�ZLWK�WKH�FRPPXQLW\�WKH\�OLYH�LQ���7KHVH�SXEOLF�UHVRXUFHV�DUH�HVVHQWLDO�WR�WKH�ORQJ
WHUP�YLWDOLW\�DQG�HFRQRPLF�KHDOWK�RI�RXU�FRPPXQLW\�DV�WKH\�EULQJ�SHRSOH�WRJHWKHU�WR�VKDUH�DFWLYLWLHV�
NQRZOHGJH��LQWHUHVWV�DQG�EHOLHIV���3XEOLF�VSDFHV�DQG�HYHQWV�DUH�WKH�RXWGRRU�DQG�LQGRRU�§URRPV¨�RI�RXU�FLW\�
7KH\�RIIHU�D�PXOWLWXGH�RI�FKRLFHV�WKDW�UHVSRQG�WR�D�ZLGH�YDULHW\�RI�LQWHUHVWV�DQG�WKH\�IHHG�WKH�G\QDPLFV
RI�QHLJKERUKRRG�SDUWLFLSDWLRQ�WKDW�QXUWXUH�RXU�FLW\ªV�VSLULW��x

xx Our Indicators of Success (Benchmarks) 1999-2004

(1) Increase the number of arts and cultural events held in our city.
(2) Increase the number of our citizens who attend arts and cultural events.
(3) Increase the number of arts and cultural venues (indoor and outdoor) in our city.
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t�&DPSDLJQ�(OHYHQ���x�$UWV�DQG�&XOWXUH

3ROLF\� �����,W�LV�WKH�SROLF\�RI�RXU�FLW\�WR�VXSSRUW�DQG�SURPRWH�DUWV�DQG�FXOWXUDO�HYHQWV��DFWLYLWLHV�DQG�LQVWLWXWLRQV�LQ�D�ZD\�WKDW�HVWDEOLVKHV�RXU�FLW\�DV�D�§ZRUOG�FODVV¨�FXOWXUDO�FHQWHU��FRQWULEXWHV�WR�RXU�FRPPXQLW\ªV�OLIH�

YLWDOLW\�DQG�JURZWK�DQG�SURPRWHV�FLWL]HQ�DQG�EXVLQHVV�SDUWQHUVKLSV�LQ�XVLQJ�WKRVH�UHVRXUFHV�WR�FUHDWH�HFRQRPLF�GHYHORSPHQW�DQG�FRPPXQLW\�SULGH�

x *RDOV� �$� 8WLOL]H RXU DUWV DQG FXOWXUDO KHULWDJH DQG FXUUHQW DVVHWV DV DQ HFRQRPLF GHYHORSPHQW WRRO WR FUHDWH JURZWK x 6WUDWHJLHV� �$� ��� 8WLOL]H QHLJKERUKRRG�EDVHG DOOLDQFHV WR EHWWHU LQIRUP WKH FLWL]HQV RI RXU FLW\ DERXW WKH DYDLODELOLW\

RSSRUWXQLWLHV DQG D VHQVH RI FRPPXQLW\ VSLULW DQG SULGH� RI DUWV DQG FXOWXUDO UHVRXUFHV DQG RSSRUWXQLWLHV WR XVH WKRVH UHVRXUFHV�

�%� 'HYHORS QHZ DQG�RU H[SDQGHG YHQXHV IRU DUWV DQG FXOWXUDO IDFLOLWLHV� HQWHUWDLQPHQW DQG DFWLYLWLHV WKURXJKRXW SURMHFWV�

RXU FLW\� LQFOXGLQJ RXU GLYHUVH UHVLGHQWLDO QHLJKERUKRRGV � ��� 3URPRWH RXU ULFK FXOWXUDO DQG DUWLVWLF KHULWDJH DV SDUW RI D FDPSDLJQ WR HVWDEOLVK 5RFKHVWHU DV

�&� 3URPRWH RXU FRPPXQLW\ DV WKH FHQWHU IRU DUWV DQG FXOWXUDO DFWLYLW\ LQ RXU UHJLRQ�

�'� (QFRXUDJH FLWL]HQV WR DFWLYHO\ VXSSRUW DQG SDUWLFLSDWH LQ RXU GLYHUVH DUWV DQG FXOWXUDO DFWLYLWLHV� LQ D ZD\ WKDW HYHQWV�

HQFRXUDJHV PRUH LQWHUDFWLRQV DQG EXLOGV DQG VWUHQJWKHQV RXU FRPPXQLW\� ��� 6XSSRUW WKH GHYHORSPHQW RI QHZ SHUIRUPLQJ DUWV IDFLOLWLHV LQ RXU &HQWHU &LW\�

�(� (QFRXUDJH RXU DUWV DQG FXOWXUDO LQVWLWXWLRQV WR EH SDUWQHUV ZLWK HDFK RWKHU LQ WKH GHYHORSPHQW DQG �&� ��� ,PSURYH WKH DZDUHQHVV DQG DFFHVV WR RXU FLW\ªV FXOWXUDO LQVWLWXWLRQV DQG KLVWRULF UHVRXUFHV IRU

HQKDQFHPHQW RI RXU FLW\ EHFRPLQJ WKH UHJLRQªV DUWV DQG FXOWXUDO FHQWHU� RXU FLWL]HQV DQG YLVLWRUV�

�)� 3URPRWH� HQKDQFH DQG SURWHFW RXU FLW\ªV KLVWRULF� FXOWXUDO DQG HGXFDWLRQDO UHVRXUFHV DV XQLTXH DVVHWV WKDW FXOWXUDO UHVRXUFHV DQG QHLJKERUKRRGV�

FRQWULEXWH WR RXU FLW\ªV YLWDOLW\ DQG §VHQVH RI SODFH¨�

��� ,QFRUSRUDWH WKH XVH RI DUWV DQG FXOWXUDO UHVRXUFHV DQG IDFLOLWLHV LQWR QHLJKERUKRRG VWDELOL]DWLRQ

D UHFRJQL]HG §ZRUOG�FODVV¨ FLW\�

�%� ��� (VWDEOLVK PRUH SXEOLF VSDFHV WKDW FDQ IXQFWLRQ DV YHQXHV IRU DUWV DQG FXOWXUDO DFWLYLWLHV DQG

��� 'HYHORS LQFHQWLYHV�SURJUDPV WR DWWUDFW PRUH DUWLVWV WR ZRUN ZLWKLQ RXU FLW\ LQ VXSSRUW RI RXU

�'� ��� 'HYHORS DQG SURPRWH DUWV DQG FXOWXUDO SURJUDPV DQG DFWLYLWLHV IRU \RXWK�

��� 8WLOL]H QHLJKERUKRRG�EDVHG DOOLDQFHV WR EHWWHU LQIRUP WKH FLWL]HQV RI RXU FLW\ DERXW WKH DYDLODELOLW\

RI DUWV DQG FXOWXUDO UHVRXUFHV DQG RSSRUWXQLWLHV WR XVH WKRVH UHVRXUFHV�

�(� ��� 'HYHORS D FRPSUHKHQVLYH PDUNHWLQJ SODQ WR SURPRWH RXU FLW\ªV DUWV DQG FXOWXUDO UHVRXUFHV RQ D

ORFDO� UHJLRQDO� QDWLRQDO DQG LQWHUQDWLRQDO OHYHO�

��� (QFRXUDJH JUHDWHU FROODERUDWLRQ DQG FRRUGLQDWLRQ DPRQJ DUWV DQG FXOWXUDO RUJDQL]DWLRQV IRU ERWK

SURJUDP DQG HYHQW DFWLYLWLHV�

��� (QFRXUDJH H[SDQGHG SDUWQHUVKLSV EHWZHHQ FLW\ GHSDUWPHQWV DQG WKH $UWV DQG &XOWXUDO &RXQFLO�

�)� ��� 'HYHORS DQG PDLQWDLQ DQ XS�WR�GDWH LQYHQWRU\ RI DOO KLVWRULF SURSHUWLHV DQG SUHVHUYDWLRQ DUHDV

LQ RXU FLW\�

��� ,QFRUSRUDWH WHFKQLTXHV VXFK DV RYHUOD\ GLVWULFWV RU SHUIRUPDQFH VWDQGDUGV LQ WKH FLW\ªV QHZ

]RQLQJ FRGH WR SUHVHUYH WKH FKDUDFWHU RI WKH DUHDV LQ ZKLFK RXU KLVWRULF DQG FXOWXUDO UHVRXUFHV DUH

ORFDWHG�



��

6800$5<�2)�&$03$,*1�32/,&,(6��%(1&+0$5.6��327(17,$/�,03/(0(17,1*�$*(1&,(6�$1'�)81',1*�6285&(6����VHH�SDJH����IRU�H[SODQDWLRQ�RI�DEEUHYLDWLRQV�

&DPSDLJQ�1DPH 3ROLF\ %HQFKPDUNV 3RWHQWLDO�,PSOHPHQWDWLRQ 3RWHQWLDO�)XQGLQJ

����,QYROYHG�&LWL]HQV ����WR�HQJDJH�WKH�ZLGHVW�DUUD\�RI�RXU�FLWL]HQV�LQ�WKH 52&+�'&' 52&+�2%��&'%*

VDIHW\��XSNHHS�DQG�UHQHZDO�RI�RXU�QHLJKERUKRRGV�DQG 1HLJKERUKRRG�*URXSV

FRPPXQLW\���� 1%1�6HFWRUV

��� ,QFUHDVH WKH QXPEHU RI YROXQWHHUV SDUWLFLSDWLQJ LQ WKH 1%1 SURJUDP�

��� ,QFUHDVH WKH QXPEHU RI RXU FLWL]HQV ZKR YRWH LQ HOHFWLRQV�

��� ,QFUHDVH WKH QXPEHU RI SDUWLFLSDQWV LQ SXEOLF HYHQWV DQG DFWLYLWLHV�

��� ,QFUHDVH WKH QXPEHU RI UHJLVWHUHG PHPEHUV RI QHLJKERUKRRG DVVRFLDWLRQV�

����(GXFDWLRQDO�([FHOOHQFH� ����WR�VXSSRUW�WKH�KLJKHVW�TXDOLW\�HGXFDWLRQDO�DQG�MRE� 52&+�&6' 52&+�2%

WUDLQLQJ�RSSRUWXQLWLHV�IRU�RXU�FLWL]HQV�RQ�D�OLIH�ORQJ )HGHUDO��6WDWH

EDVLV����

��� 5HGXFH WKH QXPEHU RI VWXGHQWV ZKR GR QRW FRPSOHWH KLJK VFKRRO�

��� ,QFUHDVH WKH QXPEHU RI KLJK VFKRRO VWXGHQWV ZKR JUDGXDWH LQ IRXU \HDUV�

��� ,QFUHDVH WKH QXPEHU RI IRXU�\HDU�ROGV ZKR DWWHQG FHUWLILHG SUH�VFKRRO�

��� ,QFUHDVH WKH QXPEHU RI VWXGHQWV ZKR PHHW VWDWH SHUIRUPDQFH VWDQGDUGV�

����+HDOWK��6DIHW\�DQG�5HVSRQVLELOLW\� ����WR�VXSSRUW�RXU�FLWL]HQV�DQG�IDPLOLHV�LQ�OHDGLQJ 52&+�32/,&(��),5(��'&'� 52&+�2%��&'%*

KHDOWK\��VDIH��SURGXFWLYH�DQG�VHOI�GHWHUPLQHG�OLYHV���� �������������'(6

��� 5HGXFH WKH UDWH RI YLROHQW FULPH DQG SURSHUW\ FULPH LQ RXU FLW\ E\ ����

��� 5HGXFH WKH QXPEHU RI FKURQLF §TXDOLW\ RI OLIH¨ YLRODWLRQV�

��� ,QFUHDVH WKH QXPEHU RI FLWL]HQV ZKR SDUWLFLSDWH LQ 3$&�7$&� HWF�

����(QYLURQPHQWDO�6WHZDUGVKLS ����WR�PDLQWDLQ�DQG�HQKDQFH��WKURXJK�LQGLYLGXDO�DQG 52&+�'(6��35+6 52&+�2%�&'%*�

FROOHFWLYH�HIIRUWV�����WKH�RYHUDOO�TXDOLW\�RI�RXU �������������&,3

HQYLURQPHQWDO�DVVHWV�DQG�UHVRXUFHV����

��� ,QFUHDVH WKH QXPEHU RI VWUHHW WUHHV SODQWHG LQ RXU FLW\�

��� 0DLQWDLQ D ]HUR QHW ORVV RI SDUN ODQG� XUEDQ IRUHVW� DQG RSHQ VSDFH DUHDV�

��� ,QFUHDVH WKH QXPEHU RI ZDVWH VLWHV WKDW KDYH EHHQ FOHDQHG XS�

��� ,QFUHDVH WKH DYHUDJH QXPEHU RI GD\V WKDW 2QWDULR %HDFK 3DUN LV RSHQ�

��� ,QFUHDVH WKH DPRXQW RI PDWHULDO WKDW LV UHF\FOHG E\ RXU FLWL]HQV�

����5HJLRQDO�3DUWQHUVKLSV ����WR�SURPRWH�WKH�FRQFHSW�RI�5RFKHVWHU�DV�WKH 52&+�(''��'&' 52&+�2%�&'%*�

HFRQRPLF��VRFLDO��FXOWXUDO��WUDQVSRUWDWLRQ�DQG 0&�3('' �������������&,3

LQVWLWXWLRQDO�FHQWHU�RI�RXU�FRXQW\�DQG�UHJLRQ���� 7RZQV

��� 5HGXFH WKH DPRXQW RI YDFDQW FRPPHUFLDO DQG LQGXVWULDO VSDFH�

��� ,QFUHDVH WKH QXPEHU RI SHRSOH PRYLQJ LQWR RXU FLW\ DQG FRXQW\�

��� 5HGXFH WKH QXPEHU RI IDPLOLHV ZLWK VFKRRO�DJHG FKLOGUHQ OHDYLQJ RXU FLW\�

��� ,QFUHDVH WKH QXPEHU RI MRLQW FLW\�FRXQW\ SURMHFWV RU DFWLYLWLHV�

����(FRQRPLF�9LWDOLW\ ����WR�SURPRWH�DQ�HQYLURQPHQW�LQ�ZKLFK�EXVLQHVVHV�FDQ 52&+�(''��'&'��5('&2 52&+�2%�&'%*�

GHYHORS�DQG�IORXULVK��WR�GHYHORS�D�GLYHUVH�ORFDO 5&RI& �������������&,3

HFRQRP\������WR�FUHDWH�D�KLJKO\�VNLOOHG�ZRUNIRUFH���� &20',$

��� ,QFUHDVH WKH PHGLDQ KRXVHKROG LQFRPH IRU RXU FLWL]HQV LQ FRQVWDQW GROODUV�

��� 5HGXFH WKH XQHPSOR\PHQW UDWH�

��� ,QFUHDVH WKH SHUFHQWDJH RI ZRUNHUV HPSOR\HG LQ KLJK�WHFK LQGXVWULHV�

��� ,QFUHDVH WKH QXPEHU RI QHZ EXVLQHVV §VWDUW�XSV¨ LQ RXU FLW\�

����4XDOLW\�6HUYLFH ����WR�SURYLGH�KLJK�TXDOLW\�VHUYLFHV��SURJUDPV� 52&+�'&'��'(6��35+6 52&+�2%��&,3

LQIRUPDWLRQ�DQG�LQIUDVWUXFWXUH�����WKDW�DUH�HIILFLHQW�

DFFRXQWDEOH��EXLOG�WUXVW�DQG�UHGXFH�GHPDQG����

��� 5HGXFH WKH QXPEHU RI FRPSODLQWV UHFHLYHG UHJDUGLQJ FLW\ VHUYLFHV�

��� 5HGXFH WKH OHQJWK RI WLPH WKDW FLW\ LQIUDVWUXFWXUH LV LQ QHHG RI UHSDLU�

��� ,QFUHDVH WKH QXPEHU RI SHUPLWV LVVXHG ZLWKLQ DFFHSWDEOH WLPH IUDPHV�

��� ,QFUHDVH WKH SRVLWLYH SHUFHSWLRQ RI RXU FLWL]HQV RI FLW\ VHUYLFH GHOLYHU\�

����7RXULVP�'HVWLQDWLRQ ����WR�SURPRWH�UHFRJQLWLRQ�RI�RXU�FLW\�DQG�UHJLRQ�DV�D 52&+�'&'��'(6��('' 52&+�2%�&'%*�

WRXULVP�GHVWLQDWLRQ�WKDW�HPEUDFHV�����§IRXU�VHDVRQ¨ 0&�3('' �������������&,3

DWWUDFWLRQV�FHQWHUHG�RQ�RXU�XQLTXH�ZDWHUIURQW���� *59$ )HGHUDO��6WDWH

��� ,QFUHDVH WKH QXPEHU RI YLVLWRUV �EXVLQHVV DQG SOHDVXUH� WR RXU FLW\�

��� ,QFUHDVH WKH DPRXQW RI KRWHO DQG VDOHV WD[ UHYHQXH�

��� ,QFUHDVH WKH DPRXQW RI VTXDUH IRRWDJH GHYHORSHG DORQJ RXU ZDWHUIURQWV

��� ,QFUHDVH WKH SHUFHQWDJH RI OHLVXUH WUDYHOHUV ZKR PDNH UHWXUQ YLVLWV�

����9LWDO�8UEDQ�9LOODJHV ����WR�VXSSRUW�D�V\VWHP�RI�XQLTXH��YLWDO��LQWHU� 52&+�'&'��('' 52&+�2%�&'%*�

FRQQHFWHG�XUEDQ�QHLJKERUKRRGV�ZKLFK�SURYLGH�D �������������&,3

YDULHW\�RI�KRXVLQJ�FKRLFHV�����LQ�D�YLOODJH�OLNH�VHWWLQJ������ )HGHUDO��6WDWH

��� ,QFUHDVH WKH SHUFHQWDJH RI KRPH�RZQHUVKLS LQ RXU FLW\�

��� 5HGXFH WKH FRQFHQWUDWLRQV RI SRYHUW\ LQ RXU FLW\�

��� ,QFUHDVH WKH YDOXH RI UHVLGHQWLDO DQG FRPPHUFLDO SURSHUW\�

��� 5HGXFH WKH QXPEHU RI YDFDQW FRPPHUFLDO DQG UHVLGHQWLDO VWUXFWXUHV�

�����&HQWHU�&LW\� ����WR�SXUVXH�UHFRJQLWLRQ�DQG�GHYHORSPHQW�RI�RXU 52&+�(''��'&'��'(6� 52&+�2%�&'%*�

GRZQWRZQ�DV�WKH�UHJLRQªV�§&HQWHU�&LW\¨�����DQG�����DV �������������35+6 �������������&,3

WKH�HFRQRPLF�DQG�FXOWXUDO�FRUH�RI�RXU�UHJLRQ���� 5''& )HGHUDO��6WDWH

��� ,QFUHDVH WKH QXPEHU RI UHVLGHQWV OLYLQJ LQ RXU &HQWHU &LW\�

��� ,QFUHDVH WKH QXPEHU RI SXEOLF IHVWLYDOV� FHOHEUDWLRQV DQG FRQYHQWLRQV KHOG�

��� ,QFUHDVH WKH QXPEHU RI UHVWDXUDQWV� VKRSV DQG EXVLQHVVHV LQ &HQWHU &LW\�

�����$UWV�DQG�&XOWXUH ����WR�VXSSRUW�DQG�SURPRWH�DUWV�DQG�FXOWXUDO�HYHQWV� 52&+�(''��35+6 52&+�2%�&'%*�

DFWLYLWLHV�DQG�LQVWLWXWLRQV�LQ�D�ZD\�WKDW�HVWDEOLVKHV $&& �������������&,3

RXU�FLW\�DV�D�§ZRUOG�FODVV¨�FXOWXUDO�FHQWHU����� )HGHUDO��6WDWH

��� ,QFUHDVH WKH QXPEHU RI DUWV DQG FXOWXUDO HYHQWV KHOG LQ RXU FLW\�

��� ,QFUHDVH WKH QXPEHU RI RXU FLWL]HQV ZKR DWWHQG DUWV DQG FXOWXUDO HYHQWV�

��� ,QFUHDVH WKH QXPEHU RI DUWV DQG FXOWXUDO YHQXHV �LQGRRU DQG RXWGRRU��
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xx�2XU�3ODQ�,PSOHPHQWDWLRQ�3URFHVV

7KH�IXWXUH�GHVFULEHG�LQ�RXU�SODQ�FDQQRW�EH�DFKLHYHG�DOO�DW�RQFH���2XU�&RPSUHKHQVLYH�3ODQ�LV�LQWHQGHG�WR�EH
XVHG�DV�D�SROLF\�GRFXPHQW�WKDW�SURYLGHV�IXWXUH�GLUHFWLRQ�WR�WKH�FLW\���7KH�SODQ�PDNHV�EDVLF�SROLF\�FKRLFHV
DQG�SURYLGHV�D�IOH[LEOH�IUDPHZRUN�IRU�DGDSWLQJ�WR�UHDO�FRQGLWLRQV�RYHU�WLPH���,W�LV�LQWHQGHG�WR�EH�D�OLYLQJ
GRFXPHQW��RQH�WKDW�LV�FRQWLQXDOO\�UHYLHZHG��XSGDWHG�DQG�PRGLILHG�WR�UHIOHFW�DQG�DGGUHVV�HPHUJLQJ�LVVXHV
DQG�WUHQGV���$Q�HIIHFWLYH�SODQ�PXVW�EH�IOH[LEOH�HQRXJK�WR�VXFFHHG�ZLWKLQ�D�UDQJH�RI�OLNHO\�FRQGLWLRQV�DQG�EH
DGMXVWHG�DV� WKRVH�FRQGLWLRQV�DUH�PRQLWRUHG�DQG�HYDOXDWHG��ZKLOH�PDLQWDLQLQJ�D�VWHDG\�FRXUVH�WR� LWV
XOWLPDWH�JRDOV���7KH�SODQ�LWVHOI�FRQVLVWV�RI�WKH�FDPSDLJQV��SROLFLHV��JRDOV��VWUDWHJLHV�DQG�EHQFKPDUNV�WKDW
KDYH�EHHQ�DGRSWHG�E\�&LW\�&RXQFLO���7KHUH�LV�DOVR�D�ZRUNERRN�HQWLWOHG�§7KH�5HQDLVVDQFH�3ODQ�:RUNERRN¨�
ZKLFK�LQFOXGHV�DGGLWLRQDO�SRWHQWLDO�VWUDWHJLHV�WKDW�KDYH�EHHQ�SURSRVHG�IRU�XSFRPLQJ�\HDUV�����

,Q�RUGHU�WR�DFKLHYH�WKH�JRDOV�ODLG�RXW�LQ�WKH�SODQ�DV�ZHOO�DV�WR�NHHS�LW�FXUUHQW��WKH�SODQ�ZLOO�EH�LPSOHPHQWHG
EDVHG�RQ�WZR�ILYH�����\HDU�F\FOHV�� �7KH�SODQªV�VWUDWHJLHV�ZLOO�EH�XSGDWHG�DQQXDOO\��LQ�FRQMXQFWLRQ�ZLWK
SDVVDJH�RI�WKH�FLW\ªV�EXGJHW�DQG�FDSLWDO�LPSURYHPHQW�SURJUDP���D�IRUPDO�SURJUHVV�UHSRUW�EDVHG�RQ�D�UHYLHZ
RI�RXU�EHQFKPDUNV�DQG�SURJUHVV�PDGH�WR�GDWH�ZLOO�EH�SUHSDUHG�EL�DQQXDOO\��DQG�WKH�HQWLUH�SODQ�ZLOO�EH
UHYLVLWHG�DW�WKH�HQG�RI�HDFK�ILYH�\HDU�F\FOH�EULQJLQJ�XV�WR��������7KH�ILYH�\HDU�F\FOH�LV�VXPPDUL]HG�LQ�WKH
IROORZLQJ�FKDUW��

(DFK�ILYH�\HDU�SHULRG�FRQVLVWV�RI�WKUHH�VOLJKWO\�GLIIHUHQW�F\FOHV�ZLWK�<HDUV���DQG���EHLQJ�VLPLODU��<HDUV��
DQG���EHLQJ�VLPLODU��DQG�<HDU���FRQVLVWLQJ�RI�D�UHYLVLWLQJ�DQG�XSGDWH�RI�WKH�HQWLUH�SODQ���(DFK�\HDU�RU�F\FOH
RI�WKH�SURFHVV�EHJLQV�RQ�WKH�GDWH�RI�WKH�QHZ�FLW\�ILVFDO�\HDU���7KH�����������FLW\�ILVFDO�\HDU�EHJLQV�WKH
ILUVW�\HDU�RI�WKH�ILYH�\HDU�F\FOH�DQG�ZLOO�DOVR�EH�XVHG�WR�XSGDWH�WKH�FLW\ªV�=RQLQJ�2UGLQDQFH��SUHSDUH�WKH
LQLWLDO�XSGDWHV�WR�WKH����§1HLJKERUV�%XLOGLQJ�1HLJKERUKRRGV¨��1%1��VHFWRU�DFWLRQ�SODQV�DQG�SUHSDUH�DQ
XSGDWH�WR�WKH�FLW\ªV�&RQVROLGDWHG�3ODQ��DOO�EDVHG�RQ�WKH�QHZ�&RPSUHKHQVLYH�3ODQ�

,03/(0(17$7,21�352&(66�6&+('8/(���)<������������

<($5 8SGDWH $VVHVV 8SGDWH 8SGDWH 8SGDWH

6WUDWHJLHV� %HQFKPDUNV &RPSUHKHQVLYH �1%1 &RQVROLGDWHG

&LW\�%XGJHW 3ODQ �3ODQV 3ODQ

DQG�&,3

����������� ; ; ;

����������� ; ;

����������� ;

����������� ; ; ;

;

����PRQWKV������������ ;



��

x�$33(1',&(6



��

&281&,/�0(0%(56�
&200,77((�0(0%(56

$1'�67$))



��

0D\RUªV�6WHZDUGVKLS�&RXQFLO

0D\RU�:LOOLDP�$��-RKQVRQ��-U���&KDLU� &DURO�6FKZDUW]��0RQURH�&RXQW\�6KHULIIªV�'HSDUWPHQW
/RLV�-��*LHVV���5RFKHVWHU�&LW\�&RXQFLO��9LFH�&KDLU� -RVHSK�&DODEUHVH���3UHVLGHQW���8QLWHG�:D\�RI�*UHDWHU�5RFKHVWHU��,QF�

*HUPDLQH�.QDSS���6RMRXUQHU�+RXVH
-RKQ�'��'R\OH���0RQURH�&RXQW\�([HFXWLYH -DPHV�6��*OHDVRQ���&KDLUPDQ�DQG�&(2���*OHDVRQ�:RUNV
'U��&OLIIRUG�-DQH\���6XSHULQWHQGHQW���5RFKHVWHU�&LW\�6FKRROV 7RP�5LFKDUGV��&KDLUPDQ�3UHVLGHQW�&(2���5RFKHVWHU�*DV�DQG�(OHFWULF�&RUSRUDWLRQ
(OL]DEHWK�:DOODFH���&LW\�3ODQQLQJ�&RPPLVVLRQ /HRQDUG�5HGRQ���9LFH�3UHVLGHQW�IRU�5RFKHVWHU�2SHUDWLRQV���(DVWPDQ�.RGDN�&RPSDQ\
6KLUOH\�7KRPSVRQ���6HFWRU����1%1� .HQQHWK�*UHHQH���3UHVLGHQW���%UXHJJHUªV�%DJHO�%DNHU\
'DQD�0LOOHU���6HFWRU����1%1� 5XE\�/RFNKDUW���2ZQHU���$OO�'D\�6XQGD\
*OHQQ�*DUGQHU���6HFWRU����1%1� 0LNH�3LHKOHU���2ZQHU�DQG�3UHVLGHQW���3LHKOHU�3RQWLDF�&RUS�
%HWV\�+DUULVRQ���&DUHHU�'HYHORSPHQW�6HUYLFHV -HQQLIHU�/HRQDUG���3UHVLGHQW���5RFKHVWHU�$UHD�)RXQGDWLRQ
7KRPDV�-DFNVRQ���3UHVLGHQW���8QLYHUVLW\�RI�5RFKHVWHU :LOOLDP�$��&DUSHQWHU���6XSHUYLVRU���7RZQ�RI�3LWWVIRUG
-DPHV�1RUPDQ���([HFXWLYH�'LUHFWRU���$FWLRQ�)RU�$�%HWWHU�&RPPXQLW\��,QF� -LP�%RZHUV���3URIHVVRU�RI�3ROLWLFDO�6FLHQFH���6W��-RKQ�)LVKHU�&ROOHJH�
-XOLR�9DVTXH]���3UHVLGHQW���,%(52�$PHULFDQ�$FWLRQ�/HDJXH��,QF� 6WHYH�'RQQHU���3UHVLGHQW�DQG�&(2���5RFKHVWHU�$PHULFDQV�+RFNH\�&OXE
6DQGUD�)UDQNHO���6XSHUYLVRU���7RZQ�RI�%ULJKWRQ 'DYLG�0DFN���6HQLRU�9LFH�3UHVLGHQW���%OXH�&URVV�DQG�%OXH�6KLHOG
%LVKRS�0DWWKHZ�&ODUN���'LRFHVH�RI�5RFKHVWHU $QQH�0RUWRQ���0D\RU���+RQHR\H�)DOOV
5HYHUHQG�*RUGRQ�:HEVWHU���*UHDWHU�5RFKHVWHU�&RXQFLO�RI�&KXUFKHV 6WHYH�%UDQGW���3XEOLVKHU���*DQQHWW�5RFKHVWHU�1HZVSDSHUV��'HPRFUDW�DQG�&KURQLFOH�
$UQROG�.OLQVN\���9LFH�3UHVLGHQW�DQG�*HQHUDO�0DQDJHU���:+(&�79�&KDQQHO��� 3DXO�:RPDFN���6HQHFD�8QLWHG�0HWKRGLVW�&KXUFK
0DUJDUHW�6DQFKH]���6DQFKH]�DQG�$VVRFLDWHV -DFTXHOLQH�:LOOLV���3UHVLGHQW���-:�0DQDJHPHQW�DQG�4XDOLW\�&RQVXOWLQJ��,QF�

3ODQ�6XEMHFW�&RPPLWWHH�&KDLUSHUVRQV

&8/785$/�5(6285&(6� 6DOO\�*DVNLOO /$1'�86(���=21,1*� )HOLSH�'H&KDWHDXYLHX[
5REHUW�/DLUG 3$5.6��5(&5($7,21�$1'�23(1�63$&(� $ODQ�&ROOHWD

(&2120,&�'(9(/230(17� &O\GH�)RUEHV 38%/,&�,1)5$6758&785(� *HRUJH�6WDP
+HLGL�=LPPHU�0H\HU 38%/,&�6$)(7<� 6KHUU\�$OEHUW

('8&$7,21� (G�/HPRQ 75$163257$7,21� -LP�'LHUNV
-XG\�:DGVZRUWK (19,5210(17$/�0$1$*(0(17� 3DXO�6\OYHVWUL

+286,1*� 6XVDQ�6LOYHUVWHLQ +80$1�6(59,&(6� ,UD�%HVGDQVN\
/DUU\�:DJHPDNHU

&LW\�RI�5RFKHVWHU�'HSDUWPHQW�RI�&RPPXQLW\�'HYHORSPHQW��%XUHDX�RI�3ODQQLQJ�6WDII

7KRPDV�$UJXVW &RPPLVVLRQHU���'HSDUWPHQW�RI�&RPPXQLW\�'HYHORSPHQW
/DUU\�6WLG� 'LUHFWRU�RI�3ODQQLQJ
'RXJ�%HQVRQ�� 6XSHUYLVLQJ�&LW\�3ODQQHU���3URMHFW�7HDP�/HDGHU�
0DUJXHULWH�3DUULQR�� 6HQLRU�&LW\�3ODQQHU
5LFN�5\QVNL�� &LW\�3ODQQHU
-RKQ�6WHLQPHW]�� &LW\�3ODQQHU
-HII�$UFKHU�� -U��&LW\�3ODQQHU
3DP�6LQJHU�� &LW\�3ODQQHU��IRUPHU�VWDII�PHPEHU�
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'$7$�6285&(6 6800$5<�2)�$%%5(9,$7,216���6HH�&KDUW�RQ�SDJH����

��1%1�6HFWRU�$FWLRQ�3ODQV
��0D\RUªV�6WHZDUGVKLS�&RXQFLO�,VVXHV�/LVW�DQG�0HHWLQJ�:RUN
��&RPSUHKHQVLYH�3ODQ�6XEMHFW�&RPPLWWHH�0HPEHUV�DQG�&RPPLWWHH�:RUN
��&LW\�RI�5RFKHVWHU�(QWHUSULVH�&RPPXQLW\�=RQH��(&=��(GXFDWLRQ�/LIHVNLOOV�&RPPLWWHH
��&RPSUHKHQVLYH�3ODQ�8SGDWH�3URFHVV�,VVXHV�6XPPDU\��&HQWHU�IRU�*RYHUQPHQWDO�5HVHDUFK�
���������
��&RPSUHKHQVLYH�3ODQ�8SGDWH�3URMHFW�'UDIW�5HSRUW��&LW\�%XUHDX�RI�3ODQQLQJ�������
��&LW\�6FKRRO�'LVWULFW�)RXU�<HDU�3ODQ�������
��5RFKHVWHU�3ROLFH�'HSDUWPHQW�$QQXDO�5HSRUW�������������
��7KH�6WDWH�RI�*UHDWHU�5RFKHVWHU�5HSRUW��&HQWHU�IRU�*RYHUQPHQWDO�5HVHDUFK�������
��7KH�:LOO�WR�5HGXFH�9LROHQFH��0RELOL]LQJ�WKH�5RFKHVWHU�0HWURSROLWDQ�&RPPXQLW\��&RPPXQLW\�
���0RELOL]DWLRQ�$JDLQVW�9LROHQFH�������
�������8QLIRUP�&ULPH�5HSRUW��8�6��'HSDUWPHQW�RI�-XVWLFH
��0RQH\�0DJD]LQH��1RYHPEHU��������
�������&HQVXV�'DWD
��&LW\�&RXQW\�'DWD�%RRN
��&LW\�RI�5RFKHVWHU�6WDWH�RI�WKH�(QYLURQPHQW�5HSRUW��&LW\�%XUHDX�RI�3ODQQLQJ�������
��&LW\�RI�5RFKHVWHU�)LQDQFLDO�6WDWHPHQW�������
��*UHDWHU�5RFKHVWHU�0HWUR�&KDPEHU�RI�&RPPHUFH
��9LWDO�6LJQV��7KH�)LQJHU�/DNHV�(FRQRP\�DQG�,WV�*OREDO�&RQWH[W��&HQWHU�IRU�*RYHUQPHQWDO�
���5HVHDUFK�������
��(PSLUH�6WDWH�6WUDWHJLF�'HYHORSPHQW�3ODQ�������
��/RQJ�5DQJH�7UDQVSRUWDWLRQ�3ODQ�)RU�7KH�*UHDWHU�5RFKHVWHU�$UHD�������������*HQHVHH�
���7UDQVSRUWDWLRQ�&RXQFLO
��5HSRUW�RQ�WKH�6WDWH�RI�5RFKHVWHUªV�,QIUDVWUXFWXUH�������
�������&LW\�&RPSUHKHQVLYH�3ODQ�DQG�$PHQGPHQWV��&LW\�=RQLQJ�2UGLQDQFH��&LW\�RI�5RFKHVWHU
��$QDO\VLV�RI�,PSHGLPHQWV�WR�)DLU�+RXVLQJ�LQ�0RQURH�&RXQW\
��&LW\�RI�5RFKHVWHU�&RQVROLGDWHG�&RPPXQLW\�'HYHORSPHQW�3ODQ�������
��$�*URZLQJ�/HJDF\��$Q�,OOXVWUDWHG�+LVWRU\�RI�5RFKHVWHUªV�3DUNV��E\�%ODNH�0F.HOYH\
��0RQURH�&RXQW\�3DUNV�8VHU�6XUYH\V
��7RWDO�4XDOLW\�0DQDJHPHQW�$FWLRQ�6WHSV��&LW\�'HSDUWPHQW�RI�3DUNV��5HFUHDWLRQ�DQG
���+XPDQ�6HUYLFHV
��3DUNV�0DVWHU�3ODQ�2YHUYLHZ��&LW\�'HSDUWPHQW�RI�3DUNV��5HFUHDWLRQ�DQG�+XPDQ�6HUYLFHV
��&XOWXUDO�'HYHORSPHQW�3ODQ��$UWV�DQG�&XOWXUDO�&RXQFLO�������
��5RFKHVWHU��$�3LFWRULDO�+LVWRU\��E\�5XWK�5RVHQEXUJ�1DSDUVWHFN
��5XQQLQª�&UD]\��$�3RUWUDLW�RI�WKH�*HQHVHH�5LYHU��E\�5XWK�5RVHQEXUJ�1DSDUVWHFN�(G��&XUWLV��-U�
��9DULRXV�,17(51(7�:HE�6LWHV
��9DULRXV�0XQLFLSDO�&RPSUHKHQVLYH�3ODQV�IURP�DFURVV�WKH�&RXQWU\

$&& $UWV�DQG�&XOWXUDO�&RXQFLO�
&20,'$ &RXQW\�RI�0RQURH�,QGXVWULDO�'HYHORSPHQW�$JHQF\
)('(5$/ )HGHUDO�JUDQW�SURJUDPV�PRQLHV
*59$ *UHDWHU�5RFKHVWHU�9LVLWRUªV�$VVRFLDWLRQ
0&�3('' 0RQURH�&RXQW\�3ODQQLQJ�DQG�(FRQRPLF�'HYHORSPHQW�'HSDUWPHQW
1%1 1HLJKERUV�%XLOGLQJ�1HLJKERUKRRGV�3URJUDP
5&RI& 5RFKHVWHU�&KDPEHU�RI�&RPPHUFH
5''& 5RFKHVWHU�'RZQWRZQ�'HYHORSPHQW�&RUSRUDWLRQ
5('&2 5RFKHVWHU�(FRQRPLF�'HYHORSPHQW�&RUSRUDWLRQ
52&+�&'%* &LW\�RI�5RFKHVWHU�&RPPXQLW\�'HYHORSPHQW�%ORFN�*UDQW�3URJUDP
52&+�&,3 &LW\�RI�5RFKHVWHU�&DSLWDO�,PSURYHPHQW�3URJUDP
52&+�&6' &LW\�RI�5RFKHVWHU�&LW\�6FKRRO�'LVWULFW
52&+�'&' &LW\�RI�5RFKHVWHU�'HSDUWPHQW�RI�&RPPXQLW\�'HYHORSPHQW
52&+�'(6 &LW\�RI�5RFKHVWHU�'HSDUWPHQW�RI�(QYLURQPHQWDO�6HUYLFHV
52&+�('' &LW\�RI�5RFKHVWHU�(FRQRPLF�'HYHORSPHQW�'HSDUWPHQW
52&+�),5( &LW\�RI�5RFKHVWHU�)LUH�'HSDUWPHQW
52&+�2% &LW\�RI�5RFKHVWHU�2SHUDWLQJ�%XGJHW
52&+�32/,&( &LW\�RI�5RFKHVWHU�3ROLFH�'HSDUWPHQW
52&+�35+6 &LW\�RI�5RFKHVWHU�'HSDUWPHQW�RI�3DUNV��5HFUHDWLRQ�DQG�+XPDQ�6HUYLFHV
67$7( 6WDWH�JUDQW�SURJUDPV�PRQLHV


