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Creating Hope in Rochester 
One Child at a Time

Presented by 
Shaun C. Nelms Ed.D

East Educational Partnership Organization (EPO) - Superintendent

Mission/Vision

At East we are taking charge of our 
future by being tenacious, thinking 

purposefully, and advocating for self 
and others.
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University/East Partnership Context
East - among the 
lowest achieving 
public schools in 
the state for over 
ten consecutive 
school years



5/14/2019

3

Restorative Practice Works
Year to Year Reductions 

(2014-15 to 2017-18)

Total 
Suspensions:        85%

Out of School 
Suspensions :       95%

Physical 
Altercations:         65%

Improved 
Relationships*:     86%

* -Chicago School Climate Survey, 85.7% of parents surveyed felt that the Family 
Group helped their children feel like they belonged. 86.4% felt restorative practices 
had improved relationships among students. 
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Professional Learning Plan

7

Year 1: Mission & Vision, Stage One UbD

Define Mission and 
Vision

Stage One UBD

Submitting Daily Lesson 
Plans

Intro to Restorative 
Practices

Leader in Me

Family Group 
developed

Support Model

Year 2: Stage Two UbD, Learning Targets & Assessments

Stage Two UBD

Learning Targets

Assessment Focus CFA 
CEPT

Data Cycles Intro

Classroom Norms

MAC protocols

Refined Restorative 
Practices

Support Model 
development Upper 
School

Year 3: Deliberate Practice

Stage Three UBD

Common Lesson Plans

Data cycle and 
assessment: CFAs, in-
class assessments

Support ELLs 
(language targets)

School-Wide 
Implementation of 
MAC

CRRP Intro

Expand Restorative 
Practices

Support Model Lower 
School

Year 4: CEPTs with Models

Refine Units and 
Lesson Plans

Develop performance 
assessment system 
fully, focusing on 
CEPTs with models

Deliberate Practice 
continued

CRRP 2nd Cohort

Focus on Feedback

Restorative Practices 
used throughout 
School Community

Fully Developed 6-12 
Support Model

Year 5: Full Implementation 
& Differentiation

Deliberate Practice using 
lesson quality criteria

Fully developed 
curriculum

Fully developed 
performance assessment: 
graduation requirements 
defined

All LPs differentiated for 
ELLs and SWDs

CRRP evident 

“Quality 
Implementation” for 
MAC Stages of 
Implementation

Restorative Practices 

RtI in Support 6-12

Math Focus Grades 6-9

8
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Literacy Focus Grades 6-9

9

Two groups of scholars have gone through three years in the literacy program at EAST

Other Institutions
Economy
Work
Politics

Society
Culture
Beliefs
Values

The FACE Ecology

School

Parents/ 
Families

Community

Change Over Time
Transformation
Development
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The FACE Ecology

School

Parents/ 
Families

Community

Culture

Beliefs

Values

Economy

Politics

Organizations

C h a n g e  O v e r  T i m e

FACE

FACE Event Attendance

Lower School Upper School

‘16-’17

‘17-’18

At least one event 49% 65% 26% 28%

More than one event 22% 35% 6% 9%

At least one event 57% 68% 20% 29%

More than one event 22% 40% 4% 9%

Attendance at…

‘18-’19
(to date)

At least one event 62% TBD 29% TBD

More than one event 19% TBD 5% TBD

To Date Year End To Date Year End
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Social 
Services

Nutrition
Services

Expanded 
Learning 

Opportunities

• Food and resource pantry to
avoid hunger over breaks/
weekends

CTE
Workforce 

Development

• Career and Technical 
Educational Programs 

• Community Agency Partnerships

• Expansion of medical/dental
• Strategic partnerships

(mental health supports)

• Mentoring Programs
• Equity in Access Programs
• Extended School Day
• Step to College Program

EAST/School #33 Partnership –
To provide a PK-12 Continuum

Community School Focus

Community Partnerships 
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• The role of CUES 

• CUES connection to East

• Potential for broader impact beyond East

GREAT THINGS 
ARE HAPPENING HERE


