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Overview

 URMC consolidates reporting for education, research, and
clinical operations, including UR Medicine affiliates

e System-wide operating margin of 2 percent annually
provides minimum investment to support all missions

* Top-line revenue has grown since COVID, but expenses have
risen faster, challenging the system’s ability to make a margin

 Community benefit spending has increased as a percentage
of revenue, from about 11% in 2019 to 14% in 2023
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Financial Results, FY2017 to FY2023
(dollars in thousands)

3,340,102 3,708,194 3,989,906 4,172,487 4,779,955 4,832,321 5,307,448

3,270,952 3,642,413 3,899,014 4,109,065 4,401,767 4,815,209 5,387,147

69,150 65,781 90,892 63,422 378,188 17,112 (79,699)

2.1% 1.8% 2.3% 1.5% 7.9% 0.3% (1.5%)

*Revenue and expenses were less than budget projections because of service interruptions from March-June 2020 (first wave of COVID)
**UR Medicine, like other health systems, received significant government payments in FY2021 to address pandemic revenue losses; also,

during late 2020 and 2021, UR Medicine was able to meet pent-up demand for elective procedures and most outpatient services despite
additional spikes in COVID patients
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Financial Results, FY2017 to FY2024 (projected)
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Labor Costs, FY 2017 to FY 2023
(dollars in thousands)

1,980,642 2,149,786 2,341,061 2,450,368 2,570,648 2,806,217 3,012,272
9,710 11,468 12,783 17,852 26,104 117,097 230,736
1,990,352 2,161,254 2,353,844 2,468,220 2,596,752 2,923,314 3,243,008

 To meet increased demand for care in the post-COVID era, URMC has
maintained or expanded services despite fast-rising labor costs
* Total wage and benefit payments have increased 52% from 2017 to 2023
o 31% increase per employee, vs. 13% increase in reimbursement revenue
* Costs for traveler nurses and other temporary workers were 0.49% of total labor
costs in 2017, 7.1% in 2023
o More per month in 2023 (519.2M) than per year in 2020 ($S17.8M)
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Labor Costs, FY 2017 to FY 2023

(dollars in thousands)
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Alternate Level of Care Patients

8 20 27 25 58 97.5

* Finger Lakes Region has lost about 1,000 staffed nursing-home beds since
2020, making it hard to place patients

 Many inpatients who are medically stable remain in the hospital for
months/years awaiting a nursing-home bed

« SMH and HH operated above 100% capacity for more than two years

o ALC patients frequently fill more than 10% of licensed inpatient beds

* Overcapacity lengthens ED wait times and stresses overburdened staff,
as patients receive care in hallways while awaiting an inpatient room

* Unreimbursed costs and lost admissions are projected to reduce
operating margin by S50M in FY 2024 (Strong and Highland combined)
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Community Benefit Spending, FY 2019 to FY 2023

Total Community Benefit
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* Net: $338M in 2019, $S479M in 2022, $603.5M in 2023
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Community Benefit Spending, FY 2019 to FY 2023
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